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Tabel Utang Usaha
Trade Payables

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)
Pihak ketiga 976.563.635 1.338.142.064 (361.578.429) (27,02%)
Third parties
Pihak berelasi 1.092.012.208 1.926.350.211 (834.338.003) (43,31%)
Related parties
Total utang usaha 2.068.575.843 3.264.492.275 (1.195.916.432) (36,63%)

Total trade payables

PENDAPATAN DITERIMA DI MUKA JANGKA PENDEK

Pendapatan diterima di muka jangka pendek tahun 2022
mencapai Rp1,59 triliun, meningkat 22,83% atau Rp296,31
miliar dibandingkan dengan tahun 2021 mencapai Rp1,30
triliun. Peningkatan tersebut terutama disebabkan oleh kenaikan
pendapatan diterima di muka jangka pendek dari pelayanan jasa

Short-term unearned revenues in 2022 reached Rp1.59 trillion,
an increase of 22.83% or Rp296.31 billion compared to Rp1.30
trillion in 2021. The increase was mainly due to an increase in
short-term unearned revenues from land, building, water and
electricity concession services amounting to Rp229.54 billion.

pengusahaan tanah, bangunan, air dan listrik sebesar Rp229,54
miliar.

Tabel Pendapatan Diterima Di Muka Jangka Pendek
Short-term Unearned Revenues

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

VETED
Description

(5) =(4)/(3)
Sewa kuartalan 683.682.059 695.543.951 (11.861.892) (1,71%)
Quarterly rent
Uang untuk diperhitungkan
Advances from customers
Pihak ketiga 292.643.156 130.044.647 162.598.509 125,03% ~
Third parties 2
]
Pihak berelasi 8.286.359 8.064.950 221.409 2,75% %
Related parties g
o
Pendapatan diterima di muka jangka 36.400.194 66.976.899 (30.576.705) (45,65%) ‘—;
pendek - lainnya £
Other short-term unearned revenues :ﬁ
s
o
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Tabel Pendapatan Diterima Di Muka Jangka Pendek
Short-term Unearned Revenues

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Pelayanan jasa pengusahaan tanah, 402.204.627 172.666.515 229.538.112 132,94%
bangunan, air dan listrik

Land, building, water and electricity

services

Subtotal 1.423.216.395 1.073.296.962 349.919.433 32,60%
Bagian lancar pendapatan diterima di 171.138.682 224.748.522 (53.609.840) (23,85%)
muka jangka panjang

Current portion of long-term unearned

revenue

Total 1.594.355.077 1.298.045.484 296.309.593 22,83%

UTANG PAJAK

Utang pajak tahun 2022 mencapai Rp1,03 triliun, meningkat
77,22% atau Rp446,73 miliar dibandingkan dengan tahun 2021
mencapai Rp578,54 miliar. Peningkatan tersebut terutama
disebabkan oleh kenaikan utang pajak pada entitas anak sebesar
Rp321,67 miliar.

Taxes payable in 2022 reached Rp1.03 trillion, an increase of
77.22% or Rp446.73 billion compared to Rp578.54 billion in 2021.
This increase was mainly due to an increase in taxes payable for
subsidiaries amounting to Rp321.67 billion.

Tabel Utang Pajak

Taxes Payable

VETED
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)
Induk perusahaan 372.032.518 246.971.066 125.061.452 50,64%
Company
Entitas anak 653.241.223 331.569.921 321.671.302 97,01%
Subsidiaries
Utang pajak 1.025.273.741 578.540.987 446.732.754 77,22%

Taxes payable

BEBAN AKRUAL
Beban akrual tahun 2022 mencapai Rp5,27 triliun, meningkat
42,56% atau Rp1,57 triliun dibandingkan dengan tahun 2021
mencapai Rp3,70 triliun. Peningkatan tersebut terutama
disebabkan oleh kenaikan beban akrual dari lain-lain sebesar
Rp662,89 miliar.

Accrued expenses in 2022 reached Rp5.27 trillion, an increase
of 42.56% or Rp1.57 trillion compared to Rp3.70 trillion in 2021.
This increase was mainly due to an increase in accrued expenses
from others amounting to Rp662.89 billion.
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Tabel Beban Akrual
Accrued Expenses

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Pegawai 1.543.094.665 1.536.062.485 7.032.180 0,46%
Employees

Kerja sama mitra usaha 1.023.263.751 708.323.183 314.940.568 44,46%
Partnership

Umum 662.233.036 417.036.376 245.196.660 58,80%
General

Bunga 379.603.334 351.739.853 27.863.481 7,92%
Interest

Bahan 239.342.300 206.967.006 32.375.294 15,64%
Fuel

Pemeliharaan 449.258.262 167.675.465 281.582.797 167,93%
Maintenance

Asuransi 30.272.043 41.050.044 (10.778.001) -26,26%
Insurance

Biaya konsesi 40.227.983 26.989.964 13.238.019 49,05%
Concession fees

Lain-lain 906.239.914 243.347.644 662.892.270 272,41%
Others

Total 5.273.535.288 3.699.192.020 1.574.343.268 42,56%

BAGIAN LANCAR ATAS LIABILITAS JANGKA PANJANG

Bagian lancar atas liabilitas jangka panjang tahun 2022 mencapai
Rp8,84 triliun, meningkat 261,98% atau sebesar Rp6,40 triliun
dibandingkan dengan tahun 2021 mencapai Rp2,44 triliun.
Peningkatan tersebut terutama disebabkan kenaikan bagian
lancar atas liabilitas jangka panjang pada utang obligasi sebesar
Rp8,65 triliun.

The current maturities of long-term liabilities in 2022 reached
Rp8.84 trillion, an increase of 261.98% or Rp6.40 trillion compared
to Rp2.44 trillion in 2021. This increase was mainly due to an
increase in the current maturities of long-term liabilities in bonds
payable of Rp8.65 trillion.

Tabel Bagian Lancar atas Liabilitas Jangka Panjang
Current Maturities of Long-Term Liabilities

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)
Utang obligasi 8.637.804.928 - 8.637.804.928 100,00%
Bonds payable
Utang bank 152.606.159 2.255.771.149 (2.103.164.990) (93,23%)
Bank loans
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Tabel Bagian Lancar atas Liabilitas Jangka Panjang
Current Maturities of Long-Term Liabilities

(VETET
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Liabilitas sewa
Lease liabilities

49.907.726

76.345.578 (26.437.852) (34,63%)

Bagian lancar atas liabilitas jangka 8.840.318.813
panjang
Total Current Maturities of Long-Term

Liabilities

2.442.244.325 6.398.074.488 261,98%

LIABILITAS JANGKA PENDEK LAINNYA

Liabilitas jangka pendek lainnya tahun 2022 mencapai Rp1,04
triliun, menurun 53,70% dibandingkan dengan tahun 2021
mencapai Rp2,25 triliun. Penurunan tersebut terutama
disebabkan oleh turunnya liabilitas jangka pendek lainnya pada
pihak berelasi sebesar Rp880,97 miliar.

Other current liabilities in 2022 reached Rp1.04 trillion, a decrease
of 53.70% compared to Rp2.25 trillion in 2021.The decrease was
mainly due to a decrease in other current liabilities for related
parties of Rp880.97 billion.

Tabel Liabilitas Jangka Pendek Lainnya
Other Current Liabilities

VETED
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan

(5)=(4)/(3)

Pihak ketiga 855.825.793 1.182.432.796 (326.607.003) (27,62%)
Third parties

Pihak berelasi 185.307.298 1.066.277.651 (880.970.353) (82,62%)
Related parties

Liabilitas jangka pendek lainnya 1.041.133.091 2.248.710.447 (1.207.577.356) (53,70%)

Other current liabilities

LIABILITAS JANGKA PANJANG

Liabilitas jangka panjang tahun 2022 mencapai Rp55,60 triliun,
menurun 8,28% atau Rp5,02 triliun dibandingkan dengan
tahun 2021 mencapai Rp60,62 triliun. Penurunan ini terutama
disebabkan oleh menurunnya liabilitas jangka panjang setelah
dikurangi bagian lancar pada utang obligasi sebesar Rp6,06
triliun.

NON-CURRENT LIABILITIES

Non-current liabilities in 2022 reached Rp55.60 trillion, a decrease
of 8.28% or Rp5.02 trillion compared to Rp60.62 trillion in 2021.
This decrease was mainly due to a decrease in Non-current
liabilities after deducting the current portion of bonds payable
of Rp6.06 trillion.
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Tabel Liabilitas Jangka Panjang
Non-Current Liabilities

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Liabilitas jangka panjang - setelah
dikurangi bagian lancar
Long term liabilities — net of current

portion
Utang obligasi 34.116.829.197 40.176.176.480 (6.059.347.283) (15,08%)
Bonds payable
Utang bank 7.678.666.058 6.633.174.189 1.045.491.869 15,76%
Bank loans
Liabilitas sewa 385.228.086 257.540.134 127.687.952 49,58%
Lease liabilities
Utang lembaga keuangan non-bank
Loans from non-bank financial institution
Pihak ketiga 584.328.133 476.290.919 108.037.214 22,68%
Third parties
Pihak berelasi 1.160.435.133 949.751.736 210.683.397 22,18%
Related parties
Liabilitas pajak tangguhan 231.128.682 105.071.621 126.057.061 119,97%
Deferred tax liabilities
Pendapatan diterima di muka jangka 4.544.771.276 4.495.055.535 49.715.741 1,11%
panjang
Long-term unearned revenue
Liabilitas jangka panjang lainnya 1.126.588.038 962.389.202 164.198.836 17,06%
Employee benefit liabilities
Liabilitas imbalan kerja 5.769.306.844 6.560.923.531 (791.616.687) (12,07%)
Employee benefit liabilities
Total Liabilitas Jangka Panjang 55.597.281.447 60.616.373.347 (5.019.091.900) (8,28%)

Total Non-current Liabilities

LIABILITAS JANGKA PANJANG - SETELAH DIKURANGI BAGIAN
LANCAR

Liabilitas jangka panjang setelah dikurangi bagian lancar tahun
2022 mencapai Rp42,18 triliun, menurun 10,38% atau Rp4,89
triliun dibandingkan dengan 2021 mencapai Rp47,07 triliun.
Penurunan tersebut terutama disebabkan oleh menurunnya
liabilitas jangka panjang pada utang obligasi sebesar Rp6,06
triliun.

Long-term liabilities after deducting the current portion in 2022
reached Rp42.18 trillion, a decrease of 10.38% or Rp4.89 trillion
compared to Rp47.07 trillion in 2021. This decrease was mainly
due to a decrease in long-term liabilities for bonds payable of
Rp6.06 trillion.
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Tabel Liabilitas Jangka Panjang-Setelah Dikurangi Bagian Lancar
Long-Term Liabilities - Current Portion

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Utang obligasi 34.116.829.197 40.176.176.480 (6.059.347.283) (15,08%)
Bonds payable

Utang bank 7.678.866.058 6.633.174.190 1.045.691.868 15,76%
Bank loans

Liabilitas sewa 385.228.086 257.540.134 127.687.952 49,58%
Lease liabilities

Total liabilitas jangka panjang - setelah 42.180.923.341 47.066.890.804 (4.885.967.463) (10,38%)

di bagian jangka panjang
Loans from non-bank
institution

financial

UTANG LEMBAGA KEUANGAN NON-BANK

Utang lembaga keuangan non-bank tahun 2022 mencapai
Rp1,74 triliun, meningkat 22,35% atau sebesar Rp318,72miliar
dibandingkan dengan tahun 2021 mencapai Rp1,43 triliun.
Peningkatan tersebut terutama disebabkan oleh meningkatnya
utang lembaga keuangan non-bank pada pihak berelasi dan
pihak ketiga sebesar Rp210,64 miliar dan Rp108,04 miliar.

Loans from Non-bank financial institution in 2022 reached Rp1.74
trillion, an increase of 22.35% or Rp318.72 billion compared to
Rp1.43 trillion in 2021.This increase was mainly due to an increase
in non-bank financial institution debt to related parties and third
parties of Rp210.64 billion and Rp108.04 billion.

Tabel Utang Lembaga Keuangan Non-Bank
Loans from Non-Bank Financial Institutions

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)
Pihak ketiga 584.328.133 476.290.919 108.037.214 22,68%
Third parties
Pihak berelasi 1.160.435.133 949.751.736 210.683.397 22,18%
Related parties
Total utang lembaga keuangan non- 1.744.763.266 1.426.042.655 318.720.611 22,35%

bank
Total loans from non-bank financial
institution

LIABILITAS PAJAKTANGGUHAN

Liabilitas pajak tangguhan tahun 2022 mencapai Rp231,13 miliar,
meningkat 119,97% atau sebesar Rp126,06 miliar dibandingkan
dengan tahun 2021 mencapai Rp105,07 miliar. Peningkatan
tersebut terutama disebabkan oleh meningkatnya liabilitas
pajak tangguhan dari entitas anak.

Deferred tax liabilities in 2022 reached Rp231.13 billion, an
increase of 119.97% or Rp126.06 billion compared to Rp105.07
billion in 2021. The increase was mainly due to an increase in
deferred tax liabilities from subsidiaries.
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Tabel Liabilitas Pajak Tangguhan
Deferred Tax Liabilities

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

Entitas anak 231.128.682 105.071.621 126.057.061 119,97%
Subsidiaries

Total liabilitas pajak tangguhan 231.128.682 105.071.621 126.057.061 119,97%
Total deferred tax liabilities

PENDAPATAN DITERIMA DI MUKA JANGKA PANJANG
Pendapatan diterima di muka jangka panjang tahun 2022
mencapai Rp4,57 triliun, meningkat 1,11% atau Rp49,72 miliar
dibandingkan dengan tahun 2021 mencapai Rp4,50 triliun.
Peningkatan tersebut terutama disebabkan oleh kenaikan
pendapatan diterima di muka jangka panjang dari sewa diterima
di muka - NPCT 1 sebesar Rp18,41 miliar.

Long-term unearned income in 2022 reached Rp4.57 trillion, an
increase of 1.11% or Rp49.72 billion compared to Rp4.50 trillion
in 2021. The increase was mainly due to an increase in long-
term unearned income from prepaid rent - NPCT 1 amounting
to Rp18.41 billion.

Tabel Pendapatan Diterima di Muka Jangka Panjang
Long-Term Unearned Revenue

Uraian
Description

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)
Premium JICT 1.968.510.521 1.967.827.813 682.708 0,03%
JICT Premium
Sewa diterima di muka - NPCT 1 1.170.100.949 1.151.689.282 18.411.667 1,60%
Advance rental fee - NPCT 1
Premium TPK Koja 429.898.958 457.634.375 (27.735.417) (6,06%)
TPK Koja Premium
Sewa tanah dan/atau bangunan 1.147.399.530 1.142.652.587 4.746.943 0,42%
Land and/or building rental
Subtotal 4.715.909.958 4.719.804.057 (3.894.099) (0,08%)
Bagian lancar (171.138.682) (224.748.522) 53.609.840 (23,85%)
Current portion
Total bagian jangka panjang 4.544.771.276 4.495.055.535 49.715.741 1,11%

Total long-term portion

LIABILITAS JANGKA PANJANG LAINNYA

Liabilitas jangka panjang lainnya tahun 2022 mencapai Rp1,13
triliun, meningkat 17,06% atau sebesar Rp164,20 miliar
dibandingkan dengan tahun tahun 2021 mencapai Rp962,39
miliar. Peningkatan tersebut terutama disebabkan oleh kenaikan
liabilitas jangka panjang lainnya dari pihak ketiga sebesar
Rp161,39 miliar.

Other long-term liabilities in 2022 reached Rp1.13 trillion, an
increase of 17.06% or Rp164.20 billion compared to Rp962.39
billion in 2021. The increase was mainly due to an increase in
other long-term liabilities from third parties of Rp161.39 billion.
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Tabel Liabilitas Jangka Panjang Lainnya
Other Long-Term Liabilities

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan

Uraian
Description
(%)

(5)=(4)/(3)

Pihak ketiga 657.240.525 495.850.804 161.389.721 32,55%
Third parties

Pihak berelasi 469.347.513 466.538.398 2.809.115 0,60%
Related parties

Liabilitas jangka panjang lainnya 1.126.588.038 962.389.202 164.198.836 17,06%
Other long-term liabilities

LIABILITAS IMBALAN KERJA

Liabilitas imbalan kerja tahun 2022 mencapai Rp5,77 triliun,  Employee benefit liabilities in 2022 reached Rp5.77 trillion, a
menurun 12,07% atau Rp791,62 miliar dibandingkan dengan  decrease of 12.07% or Rp791.62 billion compared to Rp6.56
tahun 2021 mencapai Rp6,56 triliun. Penurunan tersebut  trillion in 2021. This decrease was mainly due to a decrease in
terutama disebabkan oleh turunnya program kesehatan  the pensioner's health program of Rp807.95 billion.
pensiunan sebesar Rp807,95 miliar.

Tabel Liabilitas Imbalan Kerja
Employee Benefit Liabilities
(dalam ribuan Rupiah) | (in thousand Rupiah)
Pertumbuhan
Growth

Uraian
Description

(%)
(5) = (4)/(3)

Perusahaan
Company

Program pensiun 641.600.368 635.994.743 5.605.625 0,88%
Pension program

Program penghargaan masa bakti 963.637.236 906.174.293 57.462.943 6,34%
Gratuity and compensation benefits

Program kesehatan pensiunan 3.318.712.560 4.126.658.787 (807.946.227) (19,58%)
Pension healthcare program

* PT Pelabuhan Indonesia (Persero)

Imbalan kerja jangka panjang lainnya 383.941.290 434.967.735 (51.026.445) (11,73%)
Other long-term employee benefits

Subtotal 5.307.891.454 6.103.795.558 (795.904.104) (13,04%)

Entitas anak
Subsidiaries
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Program pensiun, penghargaan masa 461.415.390 457.127.973 4.287.417 0,94%
bakti dan imbalan pasca-kerja lainnya

Pension program, gratuity and

compensation benefits and other post-

benefits program

Total 5.769.306.844 6.560.923.531 (791.616.687) (12,07%)
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EKUITAS EQUITY

Ekuitas tahun 2022 mencapai Rp42,80 triliun, meningkat 1,79%  Equity in 2022 reached Rp42.80 trillion, an increase of 1.79%
atau Rp751,58 miliar dibandingkan dengan tahun 2021 mencapai  or Rp751.58 billion compared to Rp42.05 trillion in 2021. This
Rp42,05 triliun. Peningkatan tersebut karena pertumbuhan modal  increase was due to the growth in share capital of Rp32.10 trillion
saham sebesar Rp32,10 triliun dan saldo laba yang ditentukan  and retained earnings of Rp1.98 trillion.

penggunaannya sebesarRp1,98 triliun.

Tabel Ekuitas
Equity

(dalam ribuan Rupiah) | (in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description

(5) = (4)/(3)

Ekuitas yang dapat diatribusikan kepada pemilik entitas induk
Equity attributable to owners of the parent

Modal saham 40.575.584.000 8.475.067.000 32.100.517.000 378,76%
Share capital

Modal donasi 26.825.982 26.825.982 - -
Donation capital

Tambahan modal disetor (33.358.048.450) (1.128.322.898) (32.229.725.552) 2.856,43%
Additional paid- in capital

Komponen Ekuitas Lainnya 1.466.121 1.466.121 - -
Other Equity Component

Selisih nilai transaksi dengan pihak non- 836.905.071 836.072.934 832.137 0,10%
bank

Difference in value of transactions with
non- controlling interest
Saldo Laba
Retained Earn
Ditentukan penggunaannya 31.900.794.522 29.925.514.788 1.975.279.734 6,60%
Appropriated
Belum ditentukan penggunaannya 4.915.321.447 4.434.909.230 480.412.217 10,83%
Unappropriated
Penghasilan komprehensif lain (3.774.159.697) (2.062.503.591) (1.711.656.106) 82,99%
other comprehensive income
Ekuitas Yang Dapat Diatribusikan 41.124.688.996 40.509.029.566 615.659.430 1,52%
Kepada Pemilik Entitas Induk - Neto
Equity Attributable to Owners of the
Parent Entity - Net

Kepentingan Non-pengendali 1.680.003.779 1.544.079.873 135.923.906 8,80%
Non-controlling interests

TOTAL EKUITAS 42.804.692.775 42.053.109.439 751.583.336 1,79%
TOTAL EQUITY
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LAPORAN LABA RUGI DAN PENGHASILAN
KOMPREHENSIF LAIN KONSOLIDASIAN

CONSOLIDATED STATEMENT OF PROFIT OR
LOSS AND OTHER COMPREHENSIVE INCOME

Tabel Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian (dalam ribuan Rupiah)
Consolidated Statement of Profit and Loss and Other Comprehensive Income (in thousand Rupiah)

Uraian
Description

Pendapatan operasi
Operating revenues

29.700.604.135

28.814.806.337

Pertumbuhan
Growth

885.797.798

(5) = (4)/(3)

3,07%

Pendapatan konstruksi
Construction revenues

2.397.701.575

3.195.512.405

(797.810.830)

(24,97%)

Beban operasi
Operating expenses

(23.154.429.191)

(22.503.946.817)

(650.482.374)

2,89%

Beban konstruksi
Construction expenses

(2.397.701.575)

(3.195.512.405)

797.810.830

(24,97%)

Pendapatan operasi lainnya - neto
Other operating revenue (expense) -
net

568.645.497

229.338.106

339.307.391

147,95%

LABA USAHA
INCOME FROM OPERATIONS

7.114.820.441

6.540.197.626

574.622.815

8,79%

Pendapatan keuangan
Finance income

380.490.270

407.775.884

(27.285.614)

(6,69%)

Beban keuangan
Finance costs

(2.571.042.968)

(2.540.082.866)

(30.960.102)

1,22%

Bagian laba entitas asosiasi
Equity in Income of Associates

302.615.692

255.107.588

47.508.104

18,62%

LABA SEBELUM PAJAK FINAL DAN
PAJAK PENGHASILAN BADAN
INCOME BEFORE FINAL TAX AND
CORPORATE INCOME TAX

5.226.883.435

4.662.998.232

563.885.203

12,09%

Beban pajak final
Final tax expense

(488.229.302)

(487.671.869)

(557.433)

0,11%

LABA SEBELUM PAJAK
PENGHASILAN BADAN

INCOME BEFORE FINAL TAX AND
CORPORATE INCOME TAX

4.738.654.133

4.175.326.363

563.327.770

13,49%

MANFAAT (BEBAN) PAJAK PENGHASILAN BADAN
CORPORATE INCOME TAX BENEFIT (EXPENSE)

Kini
Current

(958.337.498)

(847.733.176)

(110.604.322)

13,05%

Tangguhan
Deferred

128.153.222

(151.447.911)

279.601.133

(184,62%)
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Tabel Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian (dalam ribuan Rupiah)
Consolidated Statement of Profit and Loss and Other Comprehensive Income (in thousand Rupiah)

Pertumbuhan
Uraian Growth
i -—

LABA TAHUN BERJALAN SETELAH 3.908.469.857 3.176.145.276 732.324.581 23,06%
EFEK PENYESUAIAN LABA MERGING

ENTITY

INCOME FOR THE YEAR AFTER

EFFECT OF MERGING ENTITY’'S

INCOME

PENGHASILAN KOMPREHENSIF LAIN
OTHER COMPREHENSIVE INCOME

Pos yang tidak akan direklasifikasi ke
laba rugi

Item that will not be reclassified to
profit or loss

Pengukuran kembali program 823.295.840 94.351.746 728.944.094 772,58%
imbalan pasti - neto setelah pajak

Remeasurements of defined

benefit plans - net off tax

Perubahan nilai wajar aset 87.470.875 (47.180.224) 134.651.099 (285,40%)
keuangan pada nilaiwajar melalui

penghasilan komprehensif lain

Change in fair value of financial

assets at fair value through other

comprehensive income

Pos yang akan direklasifikasi ke laba rugi -
Item that will be reclassified to profit or loss

Selisih kurs penjabaran laporan 198.045.650 13.379.913 184.665.737 1.380,17%
keuangan

Exchange differences due to

financial statements translation

Bagian efektif dari keuntungan (2.820.468.471) (2.820.468.471) (100,00%)
dan kerugian instrumen lindung

nilai dalam rangka lindung nilai

arus kas

Effective portion of gains and

losses on hedging instrument in

relation to cash flow hedge

TOTAL LABA KOMPREHENSIF 2.196.813.751 3.236.696.711 (1.039.882.960) (32,13%)
TAHUN BERJALAN SETELAH

EFEK PENYESUAIAN LABA

MERGING ENTITY

TOTAL COMPREHENSIVE INCOME

FOR THE YEAR AFTER EFFECT

OF MERGING ENTITY'S INCOME

ADJUSTMENT

LABA (RUGI) TAHUN BERJALAN SETELAH EFEK PENYESUAIAN LABA MERGING ENTITY YANG DAPAT DIATRIBUSIKAN KEPADA:
INCOME (LOSS) FOR THE YEAR AFTER EFFECT OF MERGING ENTITY’S INCOME ADJUSTMENT ATTRIBUTABLE TO:

* PT Pelabuhan Indonesia (Persero)

Pemilik entitas induk 3.772.545.951 3.292.133.734 480.412.217 14,59%
Owners of the parent entity
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Laporan Tahunan 2022

Tabel Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian (dalam ribuan Rupiah)
Consolidated Statement of Profit and Loss and Other Comprehensive Income (in thousand Rupiah)

Pertumbuhan
Uraian Growth
i __

Kepentingan non-pengendali 135.923.906 (115.988.458) 251.912.364 (217,19%)
Non-controlling interests

LABA TAHUN BERJALAN SETELAH 3.908.469.857 3.176.145.276 732.324.581 23,06%
EFEK PENYESUAIAN LABA
MERGING ENTITY

INCOME FORTHE YEAR AFTER EFFECT
OF MERGING ENTITY'S INCOME
ADJUSTMENT

Penyesuaian atas Laba Merging Entity:
Adjustment of merging entity’s profit:

Pemilik entitas induk - (2.280.313.686) (2.280.313.686) (100,00%)
Owners of the parent entity

Kepentingan non-pengendali - 130.572.397 (130.572.397) (100,00%)
Non-controlling interests

- (2.149.741.289) (2.149.741.289) (100,00%)

LABA (RUGI) TAHUN BERJALAN SEBELUM EFEK PENYESUAIAN LABA MERGING ENTITY YANG DAPAT DIATRIBUSIKAN KEPADA:
INCOME FOR THE YEAR BEFORE EFFECT OF MERGING ENTITY’S INCOME ADJUSTMENT ATTRIBUTABLE TO:

Pemilik entitas induk 3.772.545.951 1.011.820.048 2.760.725.903 272,85%
Owners of the parent entity

Kepentingan non-pengendali 135.923.906 14.583.939 121.339.967 832,01%
Non-controlling interests

LABA TAHUN BERJALAN SEBELUM 3.908.469.857 1.026.403.987 2.882.065.870 280,79%
EFEK PENYESUAIAN LABA

MERGING ENTITY

INCOME FOR THE YEAR BEFORE

EFFECT OF MERGING ENTITY'S

INCOME ADJUSTMENT

TOTAL LABA (RUGI) KOMPREHENSIF TAHUN BERJALAN SETELAH EFEK PENYESUAIAN LABA MERGING ENTITY YANG DAPAT
DIATRIBUSIKAN KEPADA:
TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE YEAR AFTER EFFECT OF MERGING ENTITY’S INCOME ADJUSTMENT ATTRIBUTABLE TO:

Pemilik entitas induk 2.060.889.845 3.351.776.051 (1.290.886.206) (38,51%)
Owners of the parent entity

Kepentingan non-pengendali 135.923.906 (115.079.340) 251.003.246 (218,11%)
Non-controlling interests

TOTAL LABA KOMPREHENSIF 2.196.813.751 3.236.696.711 (1.039.882.960) (32,13%)
TAHUN BERJALAN SETELAH EFEK

PENYESUAIAN LABA  MERGING

ENTITY

TOTAL COMPREHENSIVE INCOME

FOR THE YEAR AFTER EFFECT

OF MERGING ENTITY’S INCOME

ADJUSTMENT

Penyesuaian atas Laba Komprehensif Lainnya Merging Entity:
Adjustment of Merging Entity’s Other Comprehensive Income:

Pemilik entitas induk - (2.170.608.365) (2.170.608.365) (100,00%)
Owners of the parent entity

Kepentingan non-pengendali - 129.586.062 (129.586.062) (100,00%)
Non-controlling interests

- (2.041.022.303) (2.041.022.303) (100,00%)
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Tabel Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian (dalam ribuan Rupiah)
Consolidated Statement of Profit and Loss and Other Comprehensive Income (in thousand Rupiah)

Pertumbuhan
Uraian Growth
Description

TOTALLABA (RUGI) KOMPREHENSIFTAHUN BERJALAN SEBELUM EFEKPENYESUAIAN LABA MERGING ENTITYYANG DAPAT DIATRIBUSIKAN
KEPADA:
TOTAL COMPREHENSIVE INCOME (LOSS) FORTHE YEAR BEFORE EFFECT OF MERGING ENTITY’S INCOME ADJUSTMENT ATTRIBUTABLE TO:

Pemilik entitas induk 2.060.889.845 1.181.167.686 879.722.159 74,48%
Owners of the parent entity

Kepentingan non-pengendali 135.923.906 14.506.722 121.417.184 836,97%
Non-controlling interests

TOTAL LABA KOMPREHENSIF 2.196.813.751 1.195.674.408 1.001.139.343 83,73%
TAHUN BERJALAN SEBELUM

EFEK PENYESUAIAN LABA

MERGING ENTITY

TOTAL COMPREHENSIVE INCOME

FOR THE YEAR BEFORE EFFECT

OF MERGING ENTITY’S INCOME

ADJUSTMENT

LABA PER SAHAM DASAR (nilai 92,976 81.136 11.840 14,59%
penuh)

BASIC EARNINGS PER SHARE (full

amount)

LABA PER SAHAM DILUSIAN (nilai 91.783 80.095 11.688 14,59%
penuh)

DILUTED EARNINGS PER SHARE
(full amount)

Grafik Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian
Consolidated Statement of Profit and Loss and Other Comprehensive Income

(dalam triliun Rupiah)
(in trillion Rupiah)

P A
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Pendapatan Operasi Ekuitas Beban Operasi Beban Konstruksi Beban Operasi LabaTahun Berjalan  Total Laba Komprehensif
Operating Income Equity Operating Expenses Construction Expenses Operating Expenses Se:-ealgg ’Ev:::_‘gl;:;y;::;gian Tahun Berjalan Setelah Efek
Income for The Year After Effect Penyesuaian L?ba Merging
of Merging Entity's Income 5""‘?’
Total Comprehensive Income for
The Year After Effect of Merging
. 2021 . 2022 Entity’s Income
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PENDAPATAN OPERASI

Pendapatan operasi tahun 2022 mencapai Rp29,70 triliun,
meningkat 3,07% atau Rp885,80 miliar dibandingkan dengan
tahun 2021 mencapai Rp28,81 triliun. Peningkatan tersebut
terutama disebabkan kenaikan pendapatan operasi yang berasal
dari pelayanan jasa terminal sebesar Rp568,85 miliar, pelayanan
jasa barang sebesar Rp269,77 miliar serta pengusahaan tanah,
bangunan, air dan listrik sebesar Rp231,24 miliar.

OPERATING REVENUES

Operating revenues in 2022 reached Rp29.70 trillion, an increase
of 3.07% or Rp885.80 billion compared to Rp28.81 trillion in 2021.
The increase was mainly due to an increase in operating revenues
originating from terminal services of Rp568.85 billion, goods
services of Rp269.77 billion and exploitation of land, buildings,
water and electricity of Rp231.24 billion.

Tabel Pendapatan Operasi
Operating Revenues

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth
Description

- -

Pelayanan terminal petikemas 12.927.659.143 12.828.726.516 98.932.627 0,77%
Container services

Pelayanan jasa kapal 5.090.014.199 5.625.502.132 (535.487.933) (9,52%)
Vessel services

Pelayanan jasa terminal 4.499.450.059 3.930.598.686 568.851.373 14,47%
Terminal services

Pengusahaan tanah, bangunan, air 3.787.257.944 3.556.019.099 231.238.845 6,50%
dan listrik

Land, building, water and electricity

services

Jasa logistik 159.334.977 196.604.847 (37.269.870) (18,96%)
Logistic services

Kerjasama dan fee for services 1.233.329.761 1.082.564.914 150.764.847 13,93%
Partnership and fee for services

Pendapatan pas pelabuhan dan 441.126.796 246.352.980 194.773.816 79,06%
terminal

Port and terminal entry fee

Pengusahaan peralatan 370.796.897 347.645.520 23.151.377 6,66%
Equipment services

Pelayanan jaringan dan konsultasi 155.363.848 128.555.195 26.808.653 20,85%
sistem informasi

Network services and consultant

information system

Pelayanan jasa barang 515.398.786 245.628.403 269.770.383 109,83%
Cargo services

Jasa pengerukan 405.778.070 464.343.904 (58.565.834) (12,61%)
Dredging services

Pelayanan kesehatan 16.448.305 56.969.167 (40.520.862) (71,13%)
Medical services

Lain-lain 98.645.350 105.294.974 (6.649.624) (6,32%)
Others

Total 29.700.604.135 28.814.806.337 885.797.798 3,07%
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PENDAPATAN KONSTRUKSI

Pendapatan konstruksi tahun 2022 mencapai Rp2,40 triliun,
menurun 24,97% atau Rp797,81 miliar dibandingkan dengan
tahun 2021 yang mencapai Rp3,20 triliun. Penurunan tersebut
dipengaruhi oleh capaian progress fisik pekerjaan pembangunan
aset (investasi) di tahun berjalan. Pendapatan konstruksi
merupakan jasa kompensasi yang diakui oleh Perseroan dalam
pembangunan terminal Kalibaru, Kijing, Teluk Lamong, Manyar
Gresik, Kuala Tanjung, Belawan Fase Il, Makassar New Port, Alur
Pelayaran Barat Surabaya dan Jalan Tol Cibitung - Cilincing.
Pendapatan konstruksi dinilai dengan menggunakan metode
biaya yang mana seluruh biaya dapat diatribusikan langsung
sebagai nilai perolehan aset.

& PELINDO
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Management Discussion and Analysis

CONSTRUCTION REVENUES

Construction revenues in 2022 will reach Rp2.40 trillion,
decreased by 24.97% or Rp797.81 billion compared to in 2021
which will reach Rp3.20 trillion. This decrease was influenced
by the achievement of physical progress of asset development
(investment) work in the current year. Construction revenue
represents compensation services recognized by the Company
in the construction of Kalibaru, Kijing, Teluk Lamong, Manyar
Gresik, Kuala Tanjung, Belawan Phase Il terminals, Makassar New
Port, Surabaya West Shipping Channel and Cibitung - Cilincing
Toll Road. Construction revenue is valued using the cost method
in which all costs are directly attributable to the cost of asset.

Tabel Pendapatan Konstruksi
Construction Revenues

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

Pendapatan konstruksi 2.397.701.575 3.195.512.405 (797.810.830) (24,97%)
Construction revenues
BEBAN OPERASI OPERATING EXPENSES

Beban operasi tahun 2022 mencapai Rp23,15 triliun, meningkat
2,72% atau Rp612,91 miliar dibandingkan dengan tahun 2021
yang mencapai Rp22,54 triliun. Peningkatan tersebut terutama
disebabkan oleh meningkatnya beban bahan bakar dan bahan
habis pakai sebesar Rp509,17 miliar.

Operating expenses in 2022 reached Rp23.15 trillion, an increase
of 2.72% or Rp612.91 billion compared to Rp22.54 trillion in
2021. This increase was mainly due to an increase in fuel and
consumables expenses of Rp509.17 billion.

Tabel Beban Operasi
Operating Expenses

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

Kerja sama mitra usaha 6.550.559.411 6.594.578.809 (44.019.398) (0,67%)
Partnership

Pegawai 5.801.903.082 5.776.773.548 25.129.534 0,44%
Employees

Umum 3.567.862.133 3.199.471.975 368.390.158 11,51%
General

Penyusutan dan amortisasi 3.309.282.651 3.311.181.821 (1.899.170) (0,06%)
Depreciation and amortization

Bahan bakar dan bahan habis pakai 2.367.251.451 1.858.083.842 509.167.609 27,40%

Fuels and supplies

* PT Pelabuhan Indonesia (Persero)
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Tabel Beban Operasi
Operating Expenses

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

Pemeliharaan 1.030.572.335 1.205.821.148 (175.248.813) (14,53%)

Maintenance

Asuransi 433.675.572 381.095.875 52.579.697 13,80%

Insurance

Administrasi kantor 93.322.556 214.514.237 (121.191.681) (56,50%)

Office administration

Total 23.154.429.191 22.541.521.255 612.907.936 2,72%
BEBAN KONSTRUKSI CONSTRUCTION EXPENSES

Beban konstruksi tahun 2022 mencapai Rp2,40 triliun, turun
24,97% atau Rp797,81 miliar dibandingkan dengan tahun 2021
yang mencapai Rp3,20 triliun. Penurunan tersebut dipengaruhi
oleh capaian progress fisik pekerjaan pembangunan aset
(investasi) di tahun berjalan.

Construction expenses in 2022 reached Rp2.40 trillion, a decrease
of 24.97% or Rp797.81 billion compared to Rp3.20 trillion in
2021. This decrease was influenced by the achievement of
physical progress of asset development (investment) work in
the current year.

Tabel Beban Konstruksi
Construction Expenses

Uraian
Description

Beban konstruksi (2.397.701.575)

Construction expenses

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

(5) = (4)/(3)

(3.195.512.405) 797.810.830 (24,97%)

PENDAPATAN OPERASI LAINNYA - NETO

Pendapatan operasi lainnya-neto tahun 2022 sebesar Rp568,65
miliar, meningkat 113,05% dibandingkan tahun 2021 yang
sebesar Rp266,91 miliar. Peningkatan tersebut terutama
disebabkan oleh pertumbuhan pendapatan dari lain-lain sebesar
Rp181,12 miliar dan keuntungan dari transaksi peningkatan
kepemilikan saham pada entitas asosiasi sebesar Rp141,67 miliar.

OTHER OPERATING INCOME-NET

Other operating income-net in 2022 amounted to Rp568.65
billion, an increase of 113.05% compared to Rp266.91 billion
in 2021. The increase was mainly due to the growth in other
revenues of Rp181.12 billion, and gains from the increase in share
ownership transactions in associated entities of Rp141.67 billion.
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Tabel Pendapatan (Beban) Operasi Lainnya
Other Operating Income (Expense) - Net

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description

Amortisasi premium 161.033.845 146.997.708 14.036.137 9,55%
Amortization of premium

Keuntungan dari transaksi 141.671.533 - 141.671.533 100,00%
peningkatan pemilikan saham pada

entitas asosiasi

Gain from increasing shareholding

transaction in associates

Pendapatan denda 92.212.745 164.990.708 (72.777.963) (44,11%)

Income from penalties

Efek penyesuaian IFRC 19 82.855.722 - 82.855.722 100,00%

Effect of IFRC 19 adjustments

Penerimaan aset build, operate, 26.537.083 219.657.600 (193.120.517) (87,92%)

transfer

Receive of build, operate, transfer

assets

Rugi penghapusan aset tetap - neto (748.245) (1.969.868) 1.221.623 (62,02%)

Loss on disposal of fixed assets - net

Beban denda (34.792.709) (88.995.349) 54.202.640 (60,91%)

Expenses from penalties

Rugi selisih kurs - neto (182.036.994) (274.562.559) 92.525.565 (33,70%)

Loss on foreign exchange - net

Lain-lain - neto 281.912.517 100.794.304 181.118.213 179,69%

Others - net

Total 568.645.497 266.912.544 301.732.953 113,05%
LABA USAHA INCOME FROM OPERATIONS

Laba usaha tahun 2022 sebesar Rp7,11 triliun, meningkat 8,79%  Income From Operations in 2022 was Rp7.11 trillion, an increase
atau sebesar Rp574,62 miliar dibandingkan dengan tahun 2021 of 8.79% or Rp574.62 billion compared to Rp6.54 trillion in 2021.
sebesar Rp6,54 triliun. Peningkatan tersebut terutama disebabkan  This increase was mainly due to an increase in operating revenues
oleh meningkatnya pendapatan operasi sebesar Rp885,80 miliar.  of Rp885.80 billion.

Tabel Laba Usaha
Income From Operations

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth
Description
[ -

Pendapatan operasi 29.700.604.135 28.814.806.337 885.797.798 3,07%
Operating revenues

Pendapatan konstruksi 2.397.701.575 3.195.512.405 (797.810.830) (24,97%)
Construction revenues

* PT Pelabuhan Indonesia (Persero)
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Tabel Laba Usaha

Income From Operations

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description

Beban operasi 23.154.429.191 22.541.521.255 612.907.936 2,72%
Operating expenses

Beban konstruksi 2.397.701.575 3.195.512.405 (797.810.830) (24,97%)
Construction expenses

Pendapatan operasi lainnya — neto 568.645.497 266.912.544 301.732.953 113,05%
Other operating income - net

Laba usaha 7.114.820.441 6.540.197.626 574.622.815 8,79%
Income From Operations

PENDAPATAN KEUANGAN FINANCE INCOME

Pendapatan keuangan tahun 2021 sebesar Rp380,49 miliar,  Financial income in 2021 amounted to Rp380.49 billion, a
menurun 6,69% dibandingkan dengan tahun 2021 sebesar  decrease of 6.69% compared to Rp407.78 billion in 2021. This
Rp407,78 miliar. Penurunan tersebut terutama disebabkan oleh  decrease was mainly due to a decrease in loan interest income
turunnya pendapatan bunga pinjaman sebesar Rp62,65 miliar.  of Rp62.65 billion.

Tabel Pendapatan Keuangan
Finance Income

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth
Description
e |

Pendapatan bunga deposito 247.860.700 249.312.805 (1.452.105) (0,58%)
Interest income from deposits

* PT Pelabuhan Indonesia (Persero)

Pendapatan bunga pinjaman 28.128.476 90.775.509 (62.647.033) (69,01%)
Interest income from loans
Pendapatan jasa giro 104.501.094 67.687.570 36.813.524 54,39%
Interest income on current accounts
g Total 380.490.270 407.775.884 (27.285.614) (6,69%)
5
2
= BEBAN KEUANGAN FINANCE COSTS
§ Beban keuangan tahun 2022 sebesar Rp2,57 triliun, meningkat 1,22%  Financial costs in 2022 amounted to Rp2.57 trillion, an increase
©
)

dibandingkan dengan tahun 2021 sebesar Rp2,54 triliun. Peningkatan ~ of 1.22% compared to Rp2.54 trillion in 2021. This increase was
tersebut terutama disebabkan oleh kenaikan beban keuanganyang ~ mainly due to anincrease in finance costs originating from bond
berasal dari beban bunga obligasi sebesar Rp67,35 miliar. interest expenses of Rp67.35 billion.
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Tabel Beban Keuangan
Finance Costs

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description

Beban bunga obligasi 2.036.128.007 1.968.778.546 67.349.461 3,42%
Interest expense from bonds

Beban bunga pinjaman bank 391.025.313 461.005.512 (69.980.199) (15,18%)
Interest expense from bank loans

Beban bunga sewa 30.313.025 33.358.003 (3.044.978) (9,13%)
Lease interest expenses

Beban bunga, dan amortisasi diskonto 96.208.028 56.089.251 40.118.777 71,53%

dan biaya transaksi
Interest expenses, and amortization of
discount and transaction cost

Beban administrasi bank 17.345.775 4.738.635 12.607.140 266,05%
Bank administration charges

Beban amortisasi penerbitan obligasi 874.035 (874.035) (100,00%)
Beban lain-lain 22.820 1.909.962 (1.887.142) (98,81%)
Amortization expenses

Total 2.571.042.968 2.540.082.866 30.960.102 1,22%

BAGIAN LABA ENTITAS ASOSIASI EQUITY IN INCOME OF ASSOCIATES

Bagian laba entitas asosiasi tahun 2022 sebesar Rp302,62 miliar,  The Equity in Income of associates in 2022 was Rp302.62 billion,
meningkat 18,62% atau Rp47,51 miliar dibandingkan dengan  anincrease of 18.62% or Rp47.51 billion compared to Rp255.11
tahun 2021 sebesar Rp255,11 miliar. Peningkatan tersebut  billionin 2021.The increase was mainly due to an increase in the
terutama disebabkan oleh meningkatnya bagian laba entitas  profit share of associates from BKMS of Rp74.33 billion.
asosiasi yang berasal dari BKMS sebesar Rp74,33 miliar.

Tabel Bagian Laba Entitas Asosiasi
Equity in Income of Associates

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth
Description
[ -

BKMS 164.502.001 90.170.663 74.331.338 82,43% %
NPCT1 105.093.768 56.314.207 48.779.561 86,62% é
JICT 62.413.034 75.292.403 (12.879.369) (17,11%) _'_E
RSP 10.210.479 28.714.581 (18.504.102) (64,44%) g
Ambapers 3.040.547 10.105.662 (7.065.115) (69,91%) i'.-_:
PTI 2.951.271 - 2.951.271 100,00% §'
LNG 380.592 456.096 (75.504) (16,55%) j_é
PCN 102.185 157.451 (55.266) (35,10%) %
TNU (7.601.852) (9.921.272) 2.319.420 (23,38%)
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Tabel Bagian Laba Entitas Asosiasi
Equity in Income of Associates

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

I T
JBT (14.278.018) (21.612.324) 7.334.306 (33,94%)
PHC (24.198.315) 25.430.121 (49.628.436) (195,16%)
Total 302.615.692 255.107.588 47.508.104 18,62%

LABA SEBELUM PAJAK FINAL DAN PAJAK
PENGHASILAN BADAN

Laba sebelum pajak final dan pajak penghasilan badan tahun
2022 sebesar Rp5,23 triliun, meningkat 12,09% atau sebesar
Rp563,89 miliar dibandingkan dengan tahun 2021 yang sebesar
Rp4,66 triliun. Peningkatan tersebut terutama disebabkan oleh
kenaikan laba usaha sebesar Rp574,62 miliar.

INCOME BEFORE FINAL TAX AND CORPORATE
INCOME TAX

Profit before final tax and corporate income tax in 2022 amounted
to Rp5.23 trillion, an increase of 12.09% or Rp563.89 billion
compared to Rp4.66 trillion in 2021. This increase was mainly
due to an increase in operating profit of Rp574.62 billion.

Tabel Laba Sebelum Pajak Penghasilan Badan
Income Before Final Tax and Corporate Income Tax

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

(4)/(3)

Laba usaha 7.114.820.441 6.540.197.626 574.622.815 8,79%
Income From Operations

Pendapatan keuangan 380.490.270 407.775.884 (27.285.614) (6,69%)
Finance income

Beban keuangan (2.571.042.968) (2.540.082.866) (30.960.102) 1,22%
Finance costs

Bagian laba entitas asosiasi 302.615.692 255.107.588 47.508.104 18,62%
Equity in income of associates

Laba sebelum pajak final dan pajak 5.226.883.435 4.662.998.232 563.885.203 12,09%

penghasilan badan
Income Before Final Tax and
Corporate Income Tax

BEBAN PAJAK FINAL

Beban pajak final tahun 2022 sebesar Rp488,23 miliar, meningkat
0,11% atau sebesar Rp557,43 juta dibandingkan dengan tahun
2021 yang sebesar Rp487,67 miliar. Peningkatan tersebut
kenaikan beban pajak final dari entitas anak.

FINAL TAX EXPENSE

The final tax expense in 2022 was Rp488.23 billion, an increase
of 0.11% or Rp557.43 million compared to Rp487.67 billion in
2021.The increase is an increase in the final tax expense of the
subsidiary.
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Tabel Beban Pajak Final
Final Tax Expense

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

Perusahaan 333.173.903 367.537.823 (34.363.920) (9,35%)
Company

Entitas anak 155.055.399 120.134.046 34.921.353 29,07%
Subsidiaries

Beban pajak final 488.229.302 487.671.869 557.433 0,11%

Final Tax Expense

LABA SEBELUM PAJAK PENGHASILAN BADAN

Laba sebelum pajak penghasilan badan tahun 2022 sebesar
Rp4,74 triliun, meningkat 13,49% atau sebesar Rp563,33 miliar
dibandingkan dengan tahun 2021 yang sebesar Rp4,18 triliun.
Peningkatan tersebut disebabkan oleh meningkatnya Laba
sebelum pajak final dan pajak penghasilan badan Rp563,89 miliar.

INCOME BEFORE CORPORATE INCOME TAX

Income before corporate income tax in 2022 amounted to Rp4.74
trillion, an increase of 13.49% or Rp563.33 billion compared to
Rp4.18 trillion in 2021. This increase was due to an increase in
profit before final tax and corporate income tax of Rp563.89
billion.

Tabel Laba Sebelum Pajak Penghasilan Badan
Income Before Corporate Income Tax

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

Laba sebelum pajak final dan pajak 5.226.883.435 4.662.998.232 563.885.203 12,09%
penghasilan badan

Income Before Final Tax and

Corporate Income Tax

Beban pajak final (488.229.302) (487.671.869) (557.433) 0,11%
Final Tax Expense

Laba sebelum pajak penghasilan 4.738.654.133 4.175.326.363 563.327.770 13,49%

badan
Income Before Corporate Income Tax

MANFAAT (BEBAN) PAJAK PENGHASILAN BADAN
Beban pajak penghasilan badan tahun 2022 sebesar Rp830,18
miliar, menurun 16,91% atau sebesar Rp167,00 miliar
dibandingkan dengan tahun 2021 yang sebesar Rp999,18
miliar. Penurunan tersebut disebabkan oleh turunnya beban
pajak tangguhan.

CORPORATE INCOME TAX BENEFITS (EXPENSE)

In 2022, the corporate income tax expense was Rp830.18 billion,
a decrease of 16.91% or Rp167.00 billion compared to Rp999.18
billion in 2021. This decrease was due to a decrease in deferred
tax expense.

* PT Pelabuhan Indonesia (Persero)

2022 Annual Report

317



* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-

Tabel Laba Sebelum Pajak Penghasilan Badan

Corporate Income Tax Benefit (Expense)

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

Kini (958.337.498)
Current

(847.733.176) (110.604.322) 13,05%

Tangguhan 128.153.222

Deferred

(151.447.911) 279.601.133 (184,62%)

Manfaat (beban) pajak penghasilan (830.184.276)
badan
Corporate

(Expense)

Income Tax Benefit

(999.181.087) 168.996.811 (16,91%)

LABA TAHUN BERJALAN SETELAH EFEK
PENYESUAIAN LABA MERGING ENTITY

Laba tahun berjalan setelah efek penyesuaian laba merging
entitytahun 2022 sebesar Rp3,91 triliun, meningkat 23,06% atau
sebesar Rp732,32 miliar dibandingkan dengan tahun 2021 yang
sebesar Rp3,18 triliun Peningkatan tersebut disebabkan oleh
meningkatnya laba sebelum pajak penghasilan badan sebesar
Rp563,33 miliar.

INCOME FOR THE YEAR AFTER EFFECT OF MERGING
ENTITY’S INCOME

Income for the year after the effect of merging entity income
in 2022 amounted to Rp3.91 trillion, an increase of 23.06% or
Rp732.32 billion compared to Rp3.18 trillion in 2021. This increase
was due to an increase in profit before corporate income tax of
Rp563 .33 billion.

Tabel Laba Tahun Berjalan Setelah Efek Penyesuaian Laba Merging Entity
Income for the Year after Effect of Merging Entity’s Income

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

(4)/(3)

Laba sebelum pajak penghasilan 4.738.654.133 4.175.326.363 563.327.770 13,49%

badan

Income before corporate income tax

Manfaat (beban) pajak penghasilan badan

Corporate income tax benefit (expense)
Kini (958.337.498) (847.733.176) (110.604.322) 13,05%
Current
Tangguhan 128.153.222 (151.447.911) 279.601.133 (184,62%)
Deferred

Laba tahun berjalan setelah efek 3.908.469.857 3.176.145.276 732.324.581 23,06%

penyesuaian laba merging entity
Income for the Year after Effect of
Merging Entity’s Income
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Adapun laba tahun berjalan setelah efek penyesuaian laba
merging entity yang dapat diatribusikan kepada pemilik entitas
induk pada tahun 2022 mencapai Rp3,77 triliun, meningkat
14,59% atau Rp480,41 miliar dibandingkan dengan tahun 2021
mencapai Rp3,29 triliun. Sedangkan laba tahun berjalan setelah
efek penyesuaian laba merging entity yang dapat diatribusikan
kepada kepentingan non-pengendali pada tahun 2022 mencapai
Rp135,92 miliar, meningkat 217,19% atau Rp251,91 miliar
dibandingkan dengan tahun 2021 yang mencatatkan rugi
sebesar Rp115,99 miliar.

& PELINDO

SO Bk BTl EATE AT

Management Discussion and Analysis

The Income for the Year after Effect of Merging Entity’s Income
attributable to owners of the parent entity in 2022 reached Rp3.77
trillion, an increase of 14.59% or Rp480.41 billion compared to
Rp3.29 trillion in 2021. Meanwhile, Income for the Year after
Effect of Merging Entity’s Income attributable to non-controlling
interests in 2022 reached Rp135.92 billion, an increase of 217.19%
or Rp251.91 billion compared to a loss of Rp115.99 billion in 2021.

Tabel Laba (Rugi) Tahun Berjalan Setelah Efek Penyesuaian Laba Merging Entity yang Dapat Diatribusikan
Income (Cost) for the Year After Effect of Attributable Merging Entity Income

Uraian
Description

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

Pemilik entitas induk 3.772.545.951 3.292.133.734 480.412.217 14,59%
Owner of the parent entity

Kepentingan non-pengendali 135.923.906 (115.988.458) 251.912.364 (217,19%)
Non-controlling interests

Laba (rugi) tahun berjalan yang 3.908.469.857 3.176.145.276 732.324.581 23,06%

dapat diatribusikan setelah efek
penyesuaian laba merging entity
Income (Cost) for the Year After
Effect of Attributable Merging Entity
Income

PENGHASILAN KOMPREHENSIF LAIN

Penghasilan komprehensif lain tahun 2022 mencapai (Rp1,71)
triliun, menurun 2.926,78% atau Rp1,77 triliun dibandingkan
dengan tahun 2021 mencapai Rp60,55 miliar. Penurunan tersebut
terutama disebabkan oleh pos yang akan direklasifikasi ke laba
rugi dari bagian efektif dari keuntungan dan kerugian instrumen
lindung nilai dalam rangka lindung nilai arus kas.

OTHER COMPREHENSIVE INCOME

Other comprehensive income in 2022 reached (Rp1.71) trillion,
a decrease of 2,926.78% or Rp1.77 trillion compared to Rp60.55
billion 2021. The decrease was mainly due to items that will be
reclassified to profit or loss from the effective portion of the
hedging instrument gains and losses for cash flow hedging.
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Tabel Penghasilan Komprehensif Lain
Other Comprehensive Income

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description
(Rp) (%)

(1) (4)=(2)-(3) (5)=(4)/(3)

Pos yang tidak akan direklasifikasi ke laba rugi
Item that will not be reclassified to profit or loss

Pengukuran  kembali  program 823.295.840 94.351.746 728.944.094 772,58%
imbalan pasti - neto setelah pajak

Remeasurements of defined benefit

plans — net after tax

Perubahan  nilai  wajar  aset 87.470.875 (47.180.224) 134.651.099 (285,40%)
keuangan pada nilai wajar melalui

penghasilan komprehensif lain

Changes in the fair value of financial

assets to fair value through other

comprehensive income

Pos yang akan direklasifikasi ke laba rugi
Item that will be reclassified to profit or loss

Selisih kurs penjabaran laporan 198.045.650 13.379.913 184.665.737 1.380,17%
keuangan

Exchange differences due to

financial statements translation

Bagian efektif dari keuntungan dan (2.820.468.471) - (2.820.468.471) (100,00%)
kerugian instrumen lindung nilai

dalam rangka lindung nilai arus kas

Effective portion of hedging

instrument gains and losses in a

cash flow hedge

Penghasilan komprehensif lain (1.711.656.106) 60.551.435 (1.772.207.541) (2.926,78%)
Other comprehensive income

TOTAL LABA KOMPREHENSIF TAHUN BERJALAN TOTAL COMPREHENSIVE INCOME FOR THE YEAR
SETELAH EFEK PENYESUAIAN LABA MERGING AFTER EFFECT OF MERGING ENTITY’S INCOME
ENTITY

Laba komprehensif tahun berjalan setelah efek penyesuaian ~ Comprehensive Income for the Year after Effect of Merging
laba merging entitytahun 2022 sebesar Rp2,20 triliun, menurun  Entity’s Income in 2022 amounted to Rp2.20 trillion, a decrease of
32,13% atau sebesar Rp1,04 triliun dibandingkan dengan tahun ~ 32.13% or Rp1.04 trillion compared to Rp3.24 trillion in 2021. This
2021 yang sebesar Rp3,24 triliun. Penurunan tersebut sejalan  decrease was in line with the decrease in other comprehensive
dengan turunnya penghasilan komprehensif lain. income.

* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-




Analisis dan Pembahasan Manajemen

& PELINDO

AR T

Management Discussion and Analysis

Tabel Laba Komprehensif Tahun Berjalan Setelah Efek Penyesuaian Laba Merging Entity
Comprehensive Income for the Year after Effect of Merging Entity’s Income

Uraian
Description

)

Laba tahun berjalan setelah efek 3.908.469.857
penyesuaian laba merging entity
Income for the year after the effect

of merging entity’s Income

(2) (3)

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

(4) = (2)-(3) (5) = (4)/(3)

3.176.145.276 732.324.581 23,06%

Penghasilan komprehensif Lain (1.711.656.106)

Other comprehensive income

60.551.435 (1.772.207.541) (2.926,78%)

Total laba komprehensif tahun 2.196.813.751
berjalan setelah efek penyesuaian

laba merging entity

Comprehensive Income for the

Year after Effect of Merging Entity’s

Income

3.236.696.711 (1.039.882.960) (32,13%)

Adapun laba komprehensif tahun berjalan setelah efek
penyesuaian laba merging entity yang dapat diatribusikan
kepada pemilik entitas induk pada tahun 2022 mencapai Rp2,06
triliun, menurun 38,15% atau Rp1,29 triliun dibandingkan
dengan tahun 2021 mencapai Rp3,35 triliun. Sedangkan laba
komprehensif tahun berjalan setelah efek penyesuaian laba
merging entity yang dapat diatribusikan kepada kepentingan
non-pengendali pada tahun 2022 mencapai Rp135,92 miliar,
menurun 218,11% dibandingkan dengan tahun 2021 yang
mencatatkan rugi sebesar Rp115,08 miliar.

The Comprehensive Income for the Year After Effect of Merging
Entity’s Income Attributable to Owners of the Parent Entity in
2022 reached Rp2.06 trillion, a decrease of 38.15% or Rp1.29
trillion compared to Rp3.35 trillion in 2021. Meanwhile,
Comprehensive Income for the Year After Effect of Merging
Entity’s Income Attributable to the comprehensive income
for the current year non-controlling interests in 2022 reached
Rp135.92 billion, a decrease of 218.11% compared to a loss of
Rp115.08 billion in 2021.

Tabel Laba Komprehensif Tahun Berjalan Setelah Efek Penyesuaian Laba Merging Entity yang Dapat Diatribusikan
Attributable Comprehensive Income for the Year After Effect of Merging Entity's Income

Uraian
Description

(dalam ribuan Rupiah)
Income (in thousand Rupiah)

Pertumbuhan
Growth

--“

(4)/(3)

Pemilik entitas induk 2.060.889.845 3.351.776.051 (1.290.886.206) (38,51%)
Owner of the parent entity

Kepentingan non-pengendali 135.923.906 (115.079.340) 251.003.246 (218,11%)
Non-controlling interests

Laba (rugi) komprehensif tahun 2.196.813.751 3.236.696.711 (1.039.882.960) (32,13%)

berjalan setelah efek penyesuaian
laba merging entity
Comprehensive income (Loss) for
the year after effect of merging
entity’s income attribution
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LABA PER SAHAM DASAR

Laba per saham dasar tahun 2022 sebesar Rp92.976, meningkat
14,59% atau Rp11.840 dibandingkan tahun 2021 sebesar
Rp81.136. Laba per saham dasar dihitung dengan membagi
laba tahun berjalan yang dapat diatribusikan kepada pemilik
entitas induk dengan total rata-rata tertimbang saham yang
beredar pada tahun yang bersangkutan.

BASIC EARNINGS PER SHARE

Basic earnings per share in 2022 amounted to Rp92,976, an
increase of 14.59% or Rp11,840 compared to Rp81,136in 2021.
Basic earnings per share is calculated by dividing profit for the
year attributable to owners of the parent entity by the weighted
average total of shares outstanding during the year.

Tabel Laba Per Saham Dasar
Basic Earnings Per Share

Uraian
Description

Laba per saham dasar (nilai penuh) 92.976

Basic Earnings Per Share (full value)

(dalam Rupiah penuh)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

(4)/(3)

81.136 11.840 14,59%

LABA PER SAHAM DILUSIAN

Laba per saham dilusian tahun 2022 sebesar Rp91.783, meningkat
14,59% atau Rp11.688 dibandingkan tahun 2021 sebesar
Rp80.095. Laba per saham dilusian dihitung dengan membagi
laba tahun berjalan yang dapat diatribusikan kepada pemilik
entitas induk dengan jumlah rata-rata tertimbang saham biasa
yang beredar pada tahun pelaporan, yang disesuaikan untuk
mengasumsikan konversi efek berpotensi saham biasa yang
sifatnya dilutif.

DILUTED EARNINGS PER SHARE

Diluted earnings per share in 2022 amounted to Rp91,783, an
increase of 14.59% or Rp11,688 compared to Rp80,095 in 2021.
Diluted earnings per share is calculated by dividing profit for the
year attributable to owners of the parent by the weighted average
number of ordinary shares outstanding during the reporting year,
adjusted to assume conversion of dilutive potential ordinary
shares.

Tabel Laba Per Saham Dilusian
Diluted Earnings Per Share

Uraian
Description

Laba per saham dilusian (nilai penuh) 91.783

Diluted earning per share (full value)

(dalam Rupiah penuh)
(in thousand Rupiah)

Pertumbuhan
Growth

--“

(4)/(3)

80.095 11.688 14,59%
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LAPORAN ARUS KAS KONSOLIDASIAN CONSOLIDATED STATEMENT OF CASH FLOWS

Tabel Laporan Arus Kas Konsolidasian
Consolidated Statement of Cash Flows

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Uraian Growth

Description

(5)=(4)/(3)

ARUS KAS DARI AKTIVITAS OPERASI
CASH FLOWS FROM OPERATING
ACTIVITIES

Penerimaan kas dari pelanggan 31.671.281.588 30.056.470.288 1.614.811.300 537%
Cash receipts from customers

Pembayaran  kepada kontraktor, (14.592.877.976) (14.481.551.070) (111.326.906) 0,77%
pemasok dan lainnya

Payment to contractors, suppliers and

others

Pembayaran kepada karyawan (5.662.070.239) (5.661.556.853) (513.386) 0,01%
Payment to employees

Pembayaran pajak penghasilan (1.396.604.110) (1.319.862.044) (76.742.066) 5,81%
Payment for income taxes

Penghasilan bunga 132.629.570 156.818.218 (24.188.648) (15,42%)
Interest received

Penerimaan pajak 949.549.254 1.078.288.509 (128.739.255) (11,94%)
Tax receipt

Kas Neto Diperoleh dari Aktivitas 11.101.908.087 9.828.607.048 1.273.301.039 12,96%)
Operasi

Net Cash Provided by Operating

Activities

ARUS KAS DARI AKTIVITAS INVESTASI
CASH FLOWS FROM INVESTING ACTIVITIES

Penerimaan dividen 366.126.855 322.271.932 43.854.923 13,61%
Receipt of dividend

Laba (rugi) penjualan aset tetap 37.117.004 (1.969.868) 39.086.872 (1.984,24%)
Gain (loss) on disposal assets

Perolehan aset tetap dan aset tak (6.511.011.701) (6.908.699.330) 397.687.629 (5,76%)
berwujud

Acquisition of fixed assets and
intangible assets

Pencairan investasi jangka pendek 2.245.190.808 5.742.520.260 (3.497.329.452) (60,90%)
Withdrawal of short-term investments

Penyertaan saham (395.591.435) (2.674.308.254) 2.278.716.819 (85,21%)
Investment in shares

Kas Neto Digunakan untuk (4.258.168.469) (3.520.185.260) (737.983.209) 20,96%
Aktivitas Investasi
Net Cash Used in Investing Activities
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Tabel Laporan Arus Kas Konsolidasian
Consolidated Statement of Cash Flows

(dalam ribuan Rupiah)
(in thousand Rupiah)
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Uraian
Description

ARUS KAS DARI
PENDANAAN

CASH FLOWS FROM FINANCING
ACTIVITIES

AKTIVITAS

Pertumbuhan
Growth

Setoran modal
Capital injection

1.201.500.000

(1.201.500.000)

(100,00%)

Pembayaran pinjaman bank dan
lembaga keuangan lainnya

Payment of bank loans and other
financial institutions

(4.221.618.857)

(4.345.416.914)

123.798.057

(2,85%)

Penerimaan pinjaman
Receipt of loans

1.983.144.166

1.611.983.309

371.160.857

23,03%

Pembayaran bunga
Interest payment

(2.512.723.161)

(2.752.569.073)

239.845.912

(8,71%)

Pembayaran liabilitas sewa
Payments of lease liabilities

(138.892.333)

(162.741.729)

23.849.396

(14,65%)

Pembayaran dividen
Payment of dividend

(1.316.854.000)

(560.000.000)

(756.854.000)

135,15%

Kas Neto Digunakan untuk
Aktivitas Pendanaan
Net Cash Used in Financing Activities

(6.206.944.185)

(5.007.244.407)

(1.199.699.778)

23,96%

KENAIKAN (PENURUNAN) NETO
KAS DAN SETARA KAS

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS Effect of
exchange rate changes on cash and
cash equivalents

636.795.433

1.301.177.381

(664.381.948)

(51,06%)

Dampak perubahan selisih  kurs
terhadap kas dan setara kas

Effect of exchange rate changes on
cash and cash equivalents

38.456.803

8.154.416

30.302.387

371,61%

KAS DAN SETARA KAS AWAL
TAHUN

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR

12.922.388.587

11.613.056.790

1.309.331.797

11,27%

KAS DAN SETARA KAS AKHIR
TAHUN

CASH AND CASH EQUIVALENTS AT
THE END OF YEAR

13.597.640.823

12.922.388.587

675.252.236

5,23%
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Grafik Laporan Arus Kas Konsolidasian
Graph of Consolidated Statement of Cash Flows
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Kas Neto Digunakan
dari Aktivitas Operasi

Net Cash Used for
Investing Activities

(dalam ribuan Rupiah) | (in thousands of Rupiah)

Kas Neto Digunakan dari
Aktivitas Pendanaan

Net Cash Used for Financing
Activities

Kas Neto Diperoleh

dari Aktivitas Operasi
Net Cash from

Operating Activities

(3,52)

I 2021

ARUS KAS DARI AKTIVITAS OPERASI

Kas neto diperoleh dari aktivitas operasi tahun 2022 mencapai
Rp11,10 triliun, meningkat 12,96% atau Rp1,27 triliun
dibandingkan dengan tahun 2021 mencapai Rp9,83 triliun. Hal
tersebut antara lain dipengaruhi penerimaan pengembalian pajak
pada tahun 2021 yang tidak terjadi di tahun 2022 serta sejalan
dengan peningkatan pendapatan usaha.

ARUS KAS DARI AKTIVITAS INVESTASI

Kas neto digunakan untuk aktivitas investasi tahun 2021 mencapai
Rp4,26 triliun, meningkat 20,96% atau Rp737,98 miliar atau
dibandingkan dengan tahun 2021 mencapai Rp3,52 triliun. Hal
tersebut antara lain dipengaruhi oleh lebih tingginya pencairan
deposito di dalam investasi jangka pendek dibandingkan tahun
2022 yang dikarenakan untuk pengambilalihan saham PT Waskita
Toll Road di CTP.

ARUS KAS DARI AKTIVITAS PENDANAAN

Kas neto digunakan untuk aktivitas pendanaan tahun 2021
mencapai Rp6,21 triliun, meningkat 23,96% atau Rp1,20 triliun
dibandingkan dengan tahun 2021 mencapai Rp5,01 triliun. Hal
tersebut antara lain dipengaruhi oleh meningkatnya pembayaran
dividen serta adanya pelunasan pinjaman Bank di PT Prima Multi
Terminal.

KEMAMPUAN MEMBAYAR UTANG DAN
KOLEKTIBILITAS PIUTANG

KEMAMPUAN MEMBAYAR UTANG

Perseroan senantiasa berkomitmen untuk memenuhi hak-hak
kreditor dengan melakukan pembayaran pokok pinjaman dan
bunganya secara tepat waktu. Kemampuan Pelindo dalam
memenuhi kewajibannya dapat dilihat dari sejumlah indikator,
misalnya: kondisi keuangan jangka pendek dan kondisi keuangan
jangka panjang.

(5,01)

(4,26)
6,21)

[l 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash from operating activities in 2022 reached Rp11.10
trillion, an increase of 12.96% or Rp1.27 trillion compared to
Rp9.83 trillion in 202.This was mainly due to the receipt of tax
returns in 2021 that did not occur in 2022 and was in line with
an increase in operating revenue.

CASH FLOWS FROM INVESTING ACTIVITIES

Net cash used for investing activities in 2021 reached Rp4.26
trillion, an increase of 20.96% or Rp737.98 billion or compared
to Rp3.52 trillion in 2021. This was mainly due to the higher
disbursement of deposits in short-term investments compared to
2022 due to the takeover of PT Waskita Toll Road’s shares in CTP.

CASH FLOWS FROM FINANCING ACTIVITIES

Net cash used for financing activities in 2021 reached Rp6.21
trillion, an increase of 23.96% or Rp1.20 trillion compared to
Rp5.01 trillion in 2021. This was mainly due to the increase in
dividend payments and the repayment of bank loans at PT Prima
Multi Terminal.

ABILITY TO PAY DEBT AND RECEIVABLES
COLLECTIBILITY

ABILITY TO PAY DEBT

The Company is committed to fulfilling creditors'rights by making
timely payments of principal and interest. Pelindo’s ability to
fulfill its obligations can be seen from a number of indicators,
for example: short-term financial conditions and long-term
financial conditions.
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Laporan Tahunan 2022

Kemampuan membayar hutang jangka pendek tercermin dari
rasio likuiditas sedangkan kemampuan membayar hutang jangka
panjang tercermin dari rasio solvabilitas. Rasio likuiditas dan
rasio solvabilitas disajikan sebagai berikut.

KEMAMPUAN MEMBAYAR UTANG JANGKA PENDEK
(LIKUIDITAS)

Rasio likuiditas 2022 baik diukur dengan menggunakan rasio kas
(cash ratio) dan rasio lancar (current ratio). Rasio kas diperoleh
dari penambahan nilai kas, deposito, dan surat berharga jangka
pendek, lalu dibagi dengan nilai liabilitas jangka pendek.
Sedangkan rasio lancar diperoleh dari pembagian nilai aset
lancar dengan liabilitas jangka pendek.

The ability to pay short-term debt is reflected in the liquidity
ratio while the ability to pay long-term debt is reflected in the
solvency ratio. The liquidity ratio and solvency ratio are presented
as follows.

ABILITY TO PAY SHORT-TERM DEBT (LIQUIDITY)

The 2022 liquidity ratio was measured using the cash ratio and
current ratio. The cash ratio is obtained by adding cash, time
deposits and short-term securities, then dividing the total by
short-term liabilities. Meanwhile, the current ratio is obtained
from dividing the total current assets by total short-term liabilities.

Tabel Likuiditas

Liquidity
(dalam %)
(in %)
Likuiditas Perubahan
Liquidity Change
Cash Ratio 68,00 137,71 (69,71)
Current Ratio 108,00 172,72 (64,72)

Rasio kas tahun 2022 mencapai 68%, turun 69,71% dibandingkan
tahun 2021 yang mencapai 137,71%. Demikian pula dengan rasio
lancar tahun 2022 mencapai 108%, turun 64,72% dibandingkan
tahun 2021 yang mencapai 172,72%. Penurunan rasio kas dan
rasio lancar karena penggunaan kas internal Perseroan untuk
pelunasan pinjaman Bank.

KEMAMPUAN MEMBAYAR UTANG JANGKA
PANJANG (SOLVABILITAS)

Rasio solvabilitas yang menunjukkan kemampuan Perseroan
dalam membayar kewajiban-kewajibannya khususnya kewajiban
jangka panjang. Uraian mengenai rasio solvabilitas dijabarkan
sebagai berikut.

The cash ratio in 2022 reached 68%, a decrease of 69.71%
compared to 137.71% in 2021.The current ratio in 2022 reached
108%, a decrease of 64.72% compared to 172.72%in 2021.The
decrease in the cash ratio and current ratio was due to the use
of the Company'’s internal cash to repay bank loans.

ABILITY TO PAY LONG TERM DEBT (SOLVENCY)

The solvency ratio shows the Company’s ability to pay its
obligations, especially long-term liabilities. The description of
the solvency ratio is as follows.

Tabel Solvabilitas
Solvency

Solvabilitas

(dalam %)
(in %)

Perubahan

Change

Return on Assets (ROA) 0,03 0,03 0,00
Return on Equity (ROE) 0,09 0,08 0,01
Return on Investment (ROI) 11,02 11,71 (0,69)
Debt to Equity (DER) 1,76 1,76 0,00

ROA tahun 2022 mencapai, 0,03%, relatif sama dengan tahun
2021 yang juga mencapai 0,03%. ROE tahun 2022 meningkat
menjadi 0,09, sedangkan ROI sedikit mengalami penurunan

ROA in 2022 reached 0.03%, the same as in 2021 when it reached
0.03%. ROE in 2022 increased to 0.09, while ROI slightly decreased
to 11.02%. DER in 2022 reached 1.76%, the same as in 2021
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menjadi 11,02%. DER tahun 2022 mencapai 1,76%, relatif sama
dengan tahun 2021 yang juga mencapai 1,76%. Hal tersebut
antara lain dipengaruhi oleh peningkatan laba usaha Perseroan,
sedangkan persentase peningkatan aset tetap lebih besar
dibanding dengan peningkatan laba.

KEMAMPUAN MEMBAYAR UTANG DARI EFEK YANG
DITERBITKAN

Kemampuan membayar utang juga dapat tercermin berdasarkan
peringkat obligasi, obligasi secara rutin dinilai oleh lembaga
pemeringkatan guna mendukung kelayakan obligasi yang
diterbitkan. Obligasi ini tercatat di Bursa Efek Singapura dan
telah meraih peringkat internasional dari berbagai lembaga
pemeringkat yaitu Standard and Poor’s (S&P), Moody’s dan

PELINDO
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when it reached 1.76%. This was partly due to an increase in
the Company’s operating profit, while the percentage increase
in fixed assets was greater than the increase in profit.

ABILITY TO PAY DEBT FROM ISSUED SECURITIES

The ability to pay debts can also be reflected based on bond
ratings, bonds are routinely assessed by rating agencies to
support the eligibility of bonds issued. These bonds are listed
on the Singapore Stock Exchange and have received international
ratings from rating agencies, namely Standard and Poor’s (S&P),
Moody’s and Fitch and Pefindo.

Fitch serta Pefindo.

Tabel Kemampuan Membayar Hutang dari Obligasi Global
Ability to Pay Global Bonds

Peringkat
Rating

« Moody'’s :Baa3 (Positive)
- Fitch :BBB (Stable)
- Pefindo : AAA (Stable)

Uraian
Description

Obligasi Global dan Domestik
Global and Domestic Bonds

+Moody’s : Baa3 (Positive)
- Fitch :BBB (Stable)
- Pefindo :AAA (Stable)

Adapun definisi dari setiap peringkat obligasi yang diberikan ~ The definition of each bond rating given is as follows.

adalah sebagai berikut.

Tabel Definisi Peringkat Obligasi Global
Global Bond Rating Definition

Pemeringkat

Rating

Standard and Poor’s (S&P) BBB Termasuk kedalam kategori peringkat investasi kualitas menengah - risiko menengah
yang saat ini dalam kondisi memuaskan.
Included in the investment category of medium quality - medium risk and currently

in a satisfactory condition.

Moody'’s Baa3 Obligasi dengan risiko moderat dan oleh karenanya memiliki karakteristik spekulatif.

Bonds with moderate risk and therefore have speculative characteristics.

Fitch BBB Termasuk kedalam kategori peringkat investasi kualitas menengah - risiko menengah
yang saat ini dalam kondisi memuaskan.
Included in the investment category of medium quality - medium risk and currently

in a satisfactory condition.

Pefindo AAA Kemampuan obligor untuk memenuhi komitmen keuangan jangka panjangnya,
relatif terhadap obligor Indonesia lainnya.
The obligor's ability to meet its long-term financial commitments, relative to other

Indonesian obligors.

AA Kemampuan Obligor untuk memenuhi komitmen keuangan jangka panjang atas
efek utang tersebut, dibandingkan dengan Obligor lainnya di Indonesia, adalah
sangat kuat.

The obligor's ability to meet its long-term financial commitments for these debt

securities, compared to other obligors in Indonesia, is very strong.
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Tabel Definisi Peringkat Obligasi Global
Global Bond Rating Definition

Pemeringkat

Rating
Outlook
Stable Indikasi prospek yang stabil sehingga hasil peringkat akan stabil.
A stable prospect so the rating results are stable.
Positive Prospek yang berpotensi untuk menaikkan peringkat.

Prospects with the potential to raise their rating.

Tanda tambah (+)
kategori peringkat.

Pada peringkat tertentu menunjukkan bahwa peringkat tersebut relatif kuat dalam masing-masing

A rating that indicates the ranking is relatively strong in each rating category.

Tanda minus (-)
kategori peringkat.

Pada peringkat tertentu menunjukkan bahwa peringkat tersebut relatif lemah dalam masing-masing

A rating that indicates the ranking is relatively weak in each rating category.

KOLEKTIBILITAS PIUTANG

Average Collection Period (ACP) merupakan suatu rasio yang
menjadi referensi yang menunjukkan berapa lama waktu yang
diperlukan oleh Perseroan untuk menerima pembayaran dari
pengguna jasa dalam rangka pelunasan piutang usaha.
Semakin kecil nilai ACP menggambarkan Perseroan mampu
menerima pembayaran pelunasan piutang lebih cepat.

Rasio perputaran piutang tahun 2022 mencapai 18 hari, lebih baik
dibandingkan tahun 2021 yang mencapai 19 hari. Hal tersebut
disebabkan adanya penurunan saldo rata-rata piutang usaha
(net) pada tahun 2022 sebesar Rp53 miliar dibandingkan rata-
rata piutang usaha (net) tahun 2021.

RECEIVABLES COLLECTIBILITY

The Average Collection Period (ACP) is a reference ratio used to
show how long it takes the Company to receive payments from
service users to settle trade receivables. The lower the ACP value,
the more quickly the Company receives payments of receivables.

The receivables turnover ratio in 2022 reached 18 days, better
than the 19 days in 2021. This was due to a decrease in the
average trade receivables balance (net) in 2022 of Rp53 billion
compared to the average trade receivables (net) in 2021.

Tabel Kolektibilitas Piutang
Receivable Collectibility

Uraian

Description

Average Collection Period (ACP) Hari

Perubahan
Change

18 19 (1

Analisa umur piutang tahun 2022 yang belum jatuh tempo
sebesar Rp263,71 miliar, lebih besar dibandingkan jumlah piutang
yang lewat jatuh tempo 91 - 180 hari sebesar Rp217,12 miliar. Hal
tersebut menunjukkan bahwa kolektibilitas piutang masih dalam
kategori baik, sehingga dapat mendukung kegiatan Perseroan.

The aging analysis of receivables in 2022 that are not yet due
was Rp263.71 billion, greater than the receivables that are past
due for 91 — 180 days of Rp217.12 billion. This shows that the
collectability of receivables is still in the good category, so that
it can support the Company’s activities.
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Tabel Analisis Umur Piutang Usaha
Account Receivable Age Analysis

(dalam ribuan Rupiah)
(in thousand Rupiah)

lisi Pertumbuhan
A.na isis Umur C
Piutang Usaha
Trade Receivables
(%)

Belum jatuh tempo 263.711.508 540.601.210 (276.889.702) (51,22%)
Not yet due
Lewat jatuh tempo
Past due

1-90 hari 949.936.337 914.452.235 35.484.102 3,88%

1-90 days

91-180 hari 217.120.498 145.965.228 71.155.270 48,75%

91-180 days

Lebih dari 180 hari 1.155.304.793 1.076.472.800 78.831.993 7,32%

More than 180 days
Subtotal 2.586.073.136 2.677.491.473 (91.418.337) (3,41%)
Dikurangi:  Penyisihan penurunan (1.135.965.935) (1.161.228.927) 25.262.992 (2,18%
nilai
Less: Allowance for impairment
Neto 1.450.107.201 1.516.262.546 (66.155.345) (4,36%)

Pada tanggal 31 Desember 2022 dan 2021, Manajemen
berkeyakinan bahwa penyisihan penurunan nilai piutang usaha
cukup untuk menutup kerugian yang mungkin timbul dari tidak
tertagihnya piutang usaha. Manajemen juga berkeyakinan bahwa
tidak ada konsentrasi risiko kredit yang signifikan atas piutang
kepada pihak ketiga.

STRUKTUR MODAL
RINCIAN STRUKTUR MODAL

Komposisi struktur modal di 2022 yang dimiliki oleh Pelindo adalah
63,83% berasal dari liabilitas, dan 36,17% berasal dari ekuitas.
Komposisi ini sedikit mengalami perubahan jika dibandingkan
dengan tahun 2021, komposisi struktur modal yang berasal dari
liabilitas sebesar 63,82% dan ekuitas sebesar 36,18%.

As of December 31,2022 and 2021, Management believes that the
allowance for impairment of trade receivables is sufficient to cover
possible losses from uncollectible trade receivables. Management
also believes that there is no significant concentration of credit
risk on receivables from third parties.

CAPITAL STRUCTURE
CAPITAL STRUCTURE DETAILS

The Pelindo capital structure composition in 2022 is 63.83%
coming from liabilities, and 36.17% coming from equity. This
composition has slightly changed compared to 2021, where
the capital structure composition coming from liabilities was
63.82% and equity was 36.18%.
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Tabel Rincian Struktur Modal
Capital Structure Details

Uraian
Description

Komposisi
Composition
(%)

Liabilitas jangka 19.948.603.684 16,86%
pendek

Current Liabilities

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

Komposisi
Composition
(%)

(%)

13.559.591.714 11,67% 6.389.011.970 47,12%

Liabilitas jangka 55.597.281.447 46,98%
panjang (utang

berbasis bunga)

Long-Term

Liabilities (interest-

based debt)

60.616.373.347 52,15% (5.019.091.900) (8,28%)

Total liabilitas
Total liabilities

75.545.885.131 63,83%

74.175.965.061 63,82% 1.369.920.070 1,85%

Total ekuitas 42.804.692.775 36,17%

Total equity

42.053.109.439 36,18% 751.583.336 1,79%

Total liabilitas dan
ekuitas
Total liabilities and
equity

118.350.577.906 100,00%

116.229.074.500

100,00% 2.121.503.406 1,83%

Struktur modal terkait dengan struktur modal kerja jangka
pendek (likuiditas) telah disajikan pada bagian kemampuan
membayar hutang dalam Laporan Tahunan ini.

KEBIJAKAN MANAJEMEN ATAS STRUKTUR
MODAL

Dalam mengelola permodalannya, Pelindo senantiasa
mempertahankan kelangsungan usaha serta memaksimalkan
manfaat bagi pemegang saham dan pemangku kepentingan
lainnya, dan untuk memberikan imbal hasil yang memadai
kepada pemegang saham dengan menentukan harga produk
dan jasa yang sepadan dengan tingkat risiko. Untuk itu,
Perseroan menetapkan sejumlah rasio modal sesuai proporsi
terhadap risiko. Pelindo secara aktif dan rutin menelaah dan
mengelola permodalannya untuk memastikan struktur modal
dan pengembalian yang optimal bagi pemegang saham, dengan
mempertimbangkan efisiensi penggunaan modal berdasarkan
arus kas operasi dan belanja modal, serta mempertimbangkan
kebutuhan modal di masa yang akan datang.

DASAR PEMILIHAN KEBIJAKAN MANAJEMEN
ATAS STRUKTUR MODAL

Pelindo mengelola struktur modal dan hasil pengembalian
kepada pemegang saham yang optimal dengan tetap
mempertimbangkan kebutuhan modal masa depan dan
profitabilitas baik masa sekarang maupun yang akan datang,
perkiraan arus kas operasi, estimasi belanja modal, dan proyeksi
peluang investasi yang strategis.

The capital structure related to the short-term working capital
structure (liquidity) has been presented in the debt service
capacity section of this Annual Report.

CAPITAL STRUCTURE MANAGEMENT POLICY

In managing its capital, Pelindo always seeks to maintain
business continuity and maximize benefits for shareholders
and other stakeholders, and to provide adequate returns to
shareholders by determining the price of products and services
that are commensurate with the level of risk. For this reason,
the Company determines a number of capital ratios according
to the proportion to risk. Pelindo actively and regularly reviews
and manages its capital to ensure optimal capital structure and
returns for shareholders, taking into account the efficient use of
capital based on operating cash flows and capital expenditures,
and by considering future capital requirements.

BASIS FOR THE CAPITAL STRUCTURE
MANAGEMENT POLICY

Pelindo manages optimal capital structure and returns
to shareholders while taking into account future capital
requirements and current and future profitability, estimated
operating cash flows, estimated capital expenditures, and
projected strategic investment opportunities.
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IKATAN MATERIAL INVESTASI BARANG
MODAL

Pelindo melakukan ikatan material untuk investasi barang modal
yang disajikan sebagai berikut.
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MATERIAL CAPITAL GOODS INVESTMENT
BONDS

Pelindo has commitments for material capital goods investments,
which are presented as follows.

Tabel Ikatan Material Investasi Barang Modal
Material Capital Goods Investment Bonds

Mata Uan
Nama Pihak (Vendor) Pelaksana X 9 X
. yang menjadi
Jenis lkatan Program .
; Denominasi
Type of Bond Name of the Party (Vendor) Executing the )
Denominated
Program
Currency
1 Pengembangan Pelabuhan Terminal Kijing PT Wijaya Karya (Persero) Tbk Rupiah
Kijing Terminal Port Development PT Istaka Karya (Persero)
PT Yodya Karya (Persero)
2 Makassar New Port PT PP (Persero) Tbk Rupiah
PT Yodya Karya (Persero)
3 Pengembangan Pelabuhan Benoa (Bali Maritime  PT PP (Persero) Tbk Rupiah
Tourism Hub) PT Wijaya Karya (Persero) Tbk
Benoa Harbor (Bali Maritime Tourism Hub)  PTlstaka Karya (Persero)
Development PT Waskita Karya (Persero) Tbk
PT Brantas Abipraya (Persero)
PT Virama Karya (Persero)
PT Bina Karya (Persero)
4 Kawasan Industri Kuala Tanjung PT PP (Persero), Tbk, Rupiah
Kuala Tanjung Industrial Area PT Waskita Karya (Persero) Tbk
5 Jalan Tol Cibitung - Cilincing PT Waskita Karya (Persero) Tbk Rupiah

Cibitung - Cilincing Toll Ways

PT Waskita Beton Precast

PT Virama Karya (Persero)
PT Jasa Marga Toll Maintenance
PT Jasa Marga Toll Operator

TUJUAN IKATAN MATERIAL INVESTASI BARANG
MODAL

Pada tahun 2022, PT Pelabuhan Indonesia (Persero) melakukan
ikatan material untuk investasi barang modal dengan tujuan
peningkatan kapasitas, produktivitas, dan pelayanan untuk
membangun dermaga, lapangan penumpukan, serta melengkapi
alat bongkar/muat, dan pengerukan.

SUMBER DANA

Sumber pendanaan atas ikatan material investasi barang modal
berasal dari dana internal Pelindo dan commercial loan/obligasi.

LANGKAH PERLINDUNGAN RISIKO MATA UANG

Dalam ikatan yang terjadi pada tahun 2022, tidak terdapat
ikatan dalam mata uang asing sesuai dengan Peraturan Bank
Indonesia terkait dengan kewajiban penggunaan Rupiah dalam
setiap transaksi di wilayah Negara Kesatuan Republik Indonesia.

Selain itu, Laporan keuangan konsolidasian disajikan dalam
Rupiah, yang merupakan mata uang fungsional dan mata uang
penyajian Perseroan. Transaksi dalam mata uang asing dicatat
berdasarkan nilai tukar yang berlaku pada saat transaksi dilakukan.
Berikut ini adalah kurs mata uang asing utama yang digunakan
untuk penjabaran pada tanggal 31 Desember 2022 (nilai penuh).

PURPOSE OF MATERIAL CAPITAL GOODS
INVESTMENT BONDS

In 2022, PT Pelabuhan Indonesia (Persero) carried out material
commitments for capital goods investments with the aim of
increasing capacity, productivity and services to build docks,
stacking yards, and loading/unloading and dredging equipment.

SOURCE OF FUNDS

Sources of funds for material commitments for capital goods
investment come from Pelindo’s internal funds and commercial
loans/bonds.

CURRENCY RISK PROTECTION MEASURES

For bonds in 2022, there are no bonds in foreign currency in
accordance with Bank Indonesia Regulations regarding the
obligation to use Rupiah in all transactions within the territory
of the Republic of Indonesia.

In addition, the consolidated financial statements are presented
in Rupiah, which is the functional currency and presentation
currency of the Company. Transactions in foreign currencies
are recorded at the exchange rates prevailing at the time the
transactions were made. The following shows the major foreign
exchange rates used for translation as of December 31, 2022
(full amount).
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Tabel Nilai Kurs
Exchange Rate

(dalam ribuan Rupiah)
(in full Rupiah)

Mata Uang 31 Desember 2022
Currency December 31, 2022

Dolar Amerika Serikat (USD) 1 15.731
United States Dollar (USD) 1

Euro Eropa (EUR) 1 16.712
European Euro (EUR) 1

Dolar Singapura (SGD) 1 11.659

Singapore Dollar (SGD) 1

INFORMASI KEUANGAN YANG TELAH
DILAPORKAN YANG MENGANDUNG
KEJADIAN YANG SIFATNYA LUAR BIASA
DAN JARANG TERJADI

Selama tahun 2022, Perseroan tidak memiliki informasi keuangan
yang telah dilaporkan yang mengandung kejadian yang sifatnya
luar biasa dan jarang terjadi.

DAMPAK PERUBAHAN HARGA TERHADAP
PENJUALAN ATAU PENDAPATAN BERSIH
SERTA LABA OPERASI

Pada tahun 2021 dan 2022, Perseroan tidak terkena dampak yang
signifikan terhadap perubahan harga penjualan atau pendapatan
bersih serta laba operasi Perseroan.

KOMPONEN-KOMPONEN SUBSTANSI DARI
PENDAPATAN DAN BEBAN LAINNYA

Selama tahun 2022, tidak terdapat komponen-komponen dari
pendapatan dan beban lainnya yang nilainya sama atau lebih
20% dari total nilai pendapatan dan beban lainnya.

PENINGKATAN/PENURUNAN MATERIAL
DARI PENJUALAN/PENDAPATAN BERSIH
Selama tahun 2022, tidak terdapat peningkatan maupun
penurunan material dari penjualan/pendapatan bersih.

INVESTASI BARANG MODAL

Investasi berupa Barang Modal (Capital Expenditure) merupakan
aktivitas pengeluaran dana yang digunakan untuk membeli
sejumlah aset tetap atau menambah nilai aset tetap yang
diharapkan dapat memberikan nilai manfaat di masa depan.

JENIS DAN NILAI INVESTASI

Investasi barang modal dan penyertaan modal yang terealisasi
pada tahun 2022 sebesar Rp10,28 triliun, menurun 16,03% atau
Rp1,96 triliun dibandingkan tahun 2021 sebesar Rp12,24 triliun.

Adapun rincian per jenis terkait nilai investasi barang modal dan
penyertaan modal diuraikan dalam tabel sebagai berikut:

REPORTED FINANCIAL INFORMATION FOR
EXTRAORDINARY AND RARE EVENTS
REPORTED FINANCIAL INFORMATION FOR
EXTRAORDINARY AND RARE EVENTS

During 2022, the Company has no financial information to report
on extraordinary and rare events.

IMPACT OF PRICE CHANGES ON SALES OR
NET REVENUES AND OPERATING PROFIT

In 2021 and 2022, the Company was significantly affected by
changes in sales prices or net revenues and operating profit.

SUBSTANTIAL COMPONENTS OF OTHER
INCOME AND EXPENSES

During 2022, there were no components of other income and
expenses whose value was equal to or more than 20% of the
total value of other income and expenses.

MATERIAL INCREASES/DECREASES IN
SALES/ NET INCOME

During 2022, there was no material increase or decrease in sales/
net income.

CAPITAL GOODS INVESTMENTS

Investment in the form of Capital Goods (Capital Expenditure) is
an activity of disbursing funds that are used to purchase a number
of fixed assets or add value to fixed assets that are expected to
provide value in the future.

INVESTMENT TYPE AND VALUE

Realized investment in capital goods and equity participation
in 2022 amounting to Rp10.28 trillion, a decrease of 16.03% or
Rp1.96 trillion compared to 2021 of RP12.24 trillion.

The details per type related to the investment value of capital
goods and equity participation are shown in the following table:
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Tabel Jenis dan Nilai Investasi
Investment Type and Value

(dalam ribuan Rupiah)
(in thousand Rupiah)

Nilai Investasi Nilai Investasi Pertumbuhan
Tahun 2022 Tahun 2021 Growth
2022 Investment 2021 Investment
i i “ i
Bangunan Fasilitas, Jalan, Bangunan, Sarana dan 3.084.831 3.921.803 (836.972) (21,34%)
Prasarana, Kapitalisasi Bunga
Port Building Facilities, Roads, Buildings, Facilities
and Infrastructure, Interest Capitalization
Alat-Alat Fasilitas, Instalasi Fasilitas, Peralatan 271.180 500.928 (229.748) (45,86%)
dan Perlengkapan, Kapal dan Kendaraan
Equipment Facilities, Installation Facilities,
Equipment and Supplies, Vessels and Vehicles
Tanah dan Hak atas Tanah, dan Emplasemen 82.340 116.164 (33.824) (29,12%)
Land and Land Rights, and Emplacements
Investasi Non Fisik 57.999 89.857 (31.858) (35,45%)
Non Physical Investment
Total Investasi Perusahaan Induk 3.496.350 4.628.752 (1.132.402) (24,46%)
Total Parent Company Investment
Investasi Entitas Anak 3.031.849 2.820.372 211.477 7,50%
Subsidiary Investment
Total Investasi Konsolidasi 6.528.199 7.449.124 (920.925) (12,36%)
Total Consolidated Investment
Penyertaan Modal 3.751.515 4.793.030 (1.041.515) (21,73%)
Equity Capital
Total Investasi + Penyertaan Modal 10.279.714 12.242.154 (1.962.440) (16,03)

Total Investment + Equity Participation

BANGUNAN FASILITAS PELABUHAN, JALAN,
BANGUNAN, SARANA DAN PRASARANA,
KAPITALISASI BUNGA

Bangunan fasilitas, jalan, bangunan, sarana dan prasarana,
kapitalisasi bunga tahun 2022 terealisasi sebesar Rp3,08 triliun
atau menurun sebesar 21,34% dibandingkan dengan realisasi
tahun 2021 yang sebesar Rp3,92 triliun. Hal ini disebabkan
diantaranya pembangunan Terminal Kalibaru Utara Tahap |
terealisasi sebesar Rp126,43 miliar atau terserap 73,34% terhadap
realisasi 2021 sebesar Rp480,04 miliar.

ALAT-ALAT FASILITAS, INSTALASI FASILITAS,
PERALATAN DAN PERLENGKAPAN, KAPAL DAN
KENDARAAN

Alat-alat fasilitas, instalasi fasilitas, peralatan dan perlengkapan,
kapal dan kendaraan tahun 2022 terealisasi sebesar Rp271,18
miliar atau menurun sebesar 45,86% dibandingkan dengan
realisasi tahun 2021 yang sebesar Rp500,93 miliar. Hal ini
disebabkan diantaranya pekerjaan pengadaan 11 (sebelas) unit
docking system termasuk automation pada waterside ASC block
terealisasi Rp6,71 miliar atau terserap 93,62% di bawah realisasi
2021 sebesar Rp105,17 miliar.

BUILDING FACILITIES, ROADS, BUILDINGS,
FACILITIES AND INFRASTRUCTURE, THE INTEREST
CAPITALIZATION

Building facilities, roads, buildings, facilities and infrastructure,
the interest capitalization in 2022 was Rp3.08 trillion, a decrease
of 21.34% compared to Rp3.92 trillion in 2021. This was mainly
due to the construction of the North Kalibaru Terminal Phase
I, which amounted to Rp126.43 billion, or 73.34% of the 2021
realization of Rp480.04 billion.

EQUIPMENT FACILITIES, INSTALLATION
FACILITIES, EQUIPMENT AND SUPPLIES, VESSELS
AND VEHICLES

Equipment Facilities, Installation Facilities, Equipment and
Supplies, Vessels and Vehicles in 2022 was Rp271.18 billion,
a decrease of 45.86% compared to Rp500.93 billion in 2021.
This was mainly due to the procurement of 11 (eleven) docking
system units including automation on the waterside ASC block,
which amounted to Rp6.71 billion, or 93.62% below the 2021
realization of Rp105.17 billion
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TANAH DAN HAK ATAS TANAH, DAN EMPLASEMEN

Tanah dan hak atas tanah, dan emplasemen tahun 2022
terealisasi sebesar Rp82,34 miliar atau menurun sebesar 29,12%
dibandingkan dengan tahun 2021 yang sebesar Rp116,16 miliar.
Hal ini disebabkan diantaranya Pekerjaan Pembebasan Lahan
HPL di Pelabuhan Teluk Bayur (Tahap Ill) tidak terealisasi.

INVESTASI NON-FISIK

Investasi non-fisik tahun 2022 terealisasi sebesar Rp57,99 miliar
atau menurun sebesar 35,45% dibandingkan dengan realisasi
tahun 2021 yang sebesar Rp89,86 miliar. Hal ini disebabkan
diantaranya dana penunjang investasi strategi Belawan dan
Kuala Tanjung terealisasi Rp791,82 juta atau 95,11% dari realisasi
2021 sebesar Rp16,20 miliar.

PENYERTAAN MODAL

Penyertaan modal tahun 2022 terealisasi sebesar Rp3,75 triliun
atau menurun sebesar 21,73% dibandingkan dengan realisasi
tahun 2021 yang sebesar Rp4,79 triliun. Hal ini dikarenakan
terdapat setoran modal kepada kepada CTP sebesar Rp805 miliar.

TUJUAN INVESTASI BARANG MODAL

Dari arahan strategis dan juga inisiatif strategis yang telah
disusun untuk tahun 2022, PT Pelabuhan Indonesia (Persero)
harus melakukan kegiatan investasi guna menutup kesenjangan
kapasitas dan kapabilitas PT Pelabuhan Indonesia (Persero)
antara kondisi eksisting dengan aspirasi yang ingin dicapai
PT Pelabuhan Indonesia (Persero). Besaran investasi yang
dibutuhkan terdiri dari tiga macam investasi yaitu investasi
terkait inisiatif strategis, investasi rutin (business as usual), dan
investasi proyek strategis Perseroan. Investasi rutin bertujuan
memenuhi minimal requirement, meningkatkan keamanan
dan keselamatan kerja, serta mendukung tujuan administratif.
PT Pelabuhan Indonesia (Persero) akan terus melanjutkan
program investasi yang sudah berjalan, seperti pembangunan
terminal. Investasi yang ada juga akan diprioritaskan pada
pembangunan Proyek Strategis Perseroan.

INFORMASI DAN FAKTA MATERIAL
SETELAH TANGGAL LAPORAN AKUNTAN

Pada tanggal 19 Mei 2023 Kementerian BUMN selaku Rapat
Umum Pemegang Saham PT Pelabuhan Indonesia (Persero)
memutuskan untuk mengangkat Agus Suhartono sebagai
Komisaris Utama PT Pelabuhan Indonesia (Persero) berdasarkan
Keputusan Menteri BUMN No. SK-101/MBU/05/2023 efektif 19 Mei
2023, yang sebelumnya dijabat oleh Marsetio sebagai Komisaris
(PIt. Komisaris Utama)

Dampak perubahan komposisi Dewan Komisaris yaitu dengan
dinyatakannya efektif dapat bertindak dalam jabatannya dan
memberikan keputusan yang mengikat sebagai anggota Dewan
Komisaris yang diharapkan dapat memberikan dampak positif
terhadap kinerja Pelindo dan risiko usaha di masa yang akan
datang.

LAND AND LAND RIGHTS

Land and land rights, and emplacements in 2022 was Rp82.34
billion, a decrease of 29.12% compared to Rp116.16 billion in
2021.This was mainly due to the HPL Land Acquisition Work at
Teluk Bayur Port (Phase Ill) not being realized.

NON PHYSICAL INVESTMENT

Non-physical investments in 2022 was Rp57.99 billion, a decrease
of 35.45% compared to Rp89.86 billion in 2021. This was mainly
due to the investment supporting funds for the Belawan and
Kuala Tanjung strategies, which realized Rp791.82 million, or
95.11% of the 2021 realization of Rp16.20 billion.

CAPITAL PARTICIPATION

Capital investment in 2022 was Rp3.75 trillion, a decrease of
21.73% compared to Rp4.79 trillion in 2021. This was due to a
capital deposit to CTP of Rp805 billion.

CAPITAL GOODS INVESTMENTS PURPOSE

From the strategic directives and initiatives prepared for 2021,
PT Pelabuhan Indonesia (Persero) must carry out investment
activities to close the gap in the capacity and capability of PT
Pelabuhan Indonesia (Persero) between its existing conditions
and the aspirations PT Pelabuhan Indonesia (Persero) wants
to achieve. The amount of investment required consists
of three investment types, namely investments related to
strategic initiatives, routine investments (business as usual),
and investments for the Company’s strategic projects. Routine
investments are required to meet minimum requirements,
improve work safety and security, and support administrative
objectives. PT Pelabuhan Indonesia (Persero) will continue to
conduct investment programs, including terminal construction.
Existing investments will also be prioritized for the development
of the Company’s Strategic Projects.

MATERIAL INFORMATION AND FACTS AFTER
THE DATE OF ACCOUNTANT’S REPORT

On May 19, 2023 the Ministry of SOEs as the General Meeting
of Shareholders of PT Pelabuhan Indonesia (Persero) appointed
Agus Suhartono as President Commissioner of PT Pelabuhan
Indonesia (Persero) based on the Minister of SOEs Decree No.
SK-101/MBU/05/2023 effective May 19, 2023, to replace Marsetio
as Commissioner (Acting President Commissioner)

The impact of changing the Board of Commissioners composition
has been declared effective, as they can act in their positions
and make binding decisions as members of the Board of
Commissioners, and have a positive impact on Pelindo’s future
performance and business risks.
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PROSPEK USAHA

Bank Indonesia memprakirakan pertumbuhan ekonomi global
2023 dapat mencapai 2,6%, sejalan dengan dampak positif
pembukaan ekonomi Tiongkok dan penurunan disrupsi suplai
global. Perkembangan positif ekonomi global serta ekspektasi
kenaikan upah karena keketatan pasar tenaga kerja di Amerika
Serikat dan Eropa mengakibatkan proses penurunan inflasi global
berjalan lebih lambat, sehingga mendorong kebijakan moneter
ketat negara maju berlangsung lebih lama sepanjang 2023.

Drewry Maritime dalam Port and Terminal Insight memperkirakan
volume arus kontainer dunia tumbuh sebesar 2,8%. Pertumbuhan
ekonomi global diprediksikan akan melanjutkan tren positif yang
akan diikuti oleh pertumbuhan arus barang secara internasional.
Kondisi pandemi telah menciptakan tren kebiasaan baru dimana
salah satunya adalah terkait belanja daring (online shopping).
Pertumbuhan bisnis e-commerce pun meningkat pesat
sebagai jawaban akan kebutuhan belanja daring ini. Hampir
sebagian besar barang-barang e-commerce diangkut dalam
kemasan petikemas yang turut memberikan efek positif pada
pertumbuhan arus petikemas global. Potensi pertumbuhan arus
petikemas global ini dapat dioptimalkan dengan pengembangan
international transshipment memanfaatkan lokasi wilayah
pelabuhan Pelindo yang berada di jalur pelayaran dunia.

Pertumbuhan ekonomi Indonesia tetap kuat didorong oleh
peningkatan permintaan domestik dan ekspor. Konsumsi rumah
tangga diprakirakan makin kuat sejalan dengan peningkatan
mobilitas di seluruh wilayah, penjualan eceran, dan membaiknya
keyakinan konsumen. Investasi juga solid ditopang penyelesaian
Proyek Strategis Nasional (PSN) dan peningkatan aliran masuk
Penanaman Modal Asing (PMA). Prospek permintaan domestik
yang meningkat juga dipengaruhi dampak lanjutan perbaikan
ekspor. Ekspor barang dan jasa diprakirakan lebih tinggi dari
proyeksi sebelumnya seiring perbaikan prospek ekonomi global.
Perkembangan hingga Februari 2023 menunjukkan ekspor non
migas Indonesia tumbuh tinggi, termasuk dari peningkatan
ekspor batu bara, bijih logam, dan CPO ke Tiongkok. Selain itu,
kunjungan wisatawan domestik dan mancanegara diprakirakan
juga meningkat. Secara spasial, prospek ekspor yang lebih
baik mendukung prospek ekonomi di wilayah Kalimantan,
Sumatera, dan Sulawesi-Maluku-Papua (Sulampua) yang lebih
tinggi. Berdasarkan Lapangan usaha, prospek sektor Industri
pengolahan, perdagangan besar dan eceran, serta transportasi
dan pergudangan diprakirakan tumbuh kuat. Dengan berbagai
perkembangan tersebut, pertumbuhan ekonomi pada 2023
diprakirakan dalam kisaran 4,5%-5,3%.

Untuk kargo non petikemas, pasar arus barang domestik masih
memiliki potensi yang sangat besar dikarenakan pada saat ini
Pelindo hanya memiliki pangsa pasar sebagian kecil dari pasar
nasional. Pelindo dapat melakukan kerjasama dalam beberapa
skema dengan pelabuhan non petikemas yang terdiri dari
pelabuhan Terminal Khusus (Tersus)/Terminal untuk Kepentingan
Sendiri (TUKS) dan pelabuhan milik Kementerian/Lembaga (K/L)
Pemerintah.

Sumber:
Port and Terminal Insight, Drewry, Agustus 2022
Tinjauan Kebijakan Moneter, Bank Indonesia, Maret 2023
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BUSINESS PROSPECTS

Bank Indonesia projects global economic growth in 2023 to
reach 2.6%, in line with the positive impact of China’s economy
opening, and reduced global supply disruptions. The positive
developments in the global economy, and the expectations of
wage increases due to the tight labor markets in the United States
and Europe have resulted in a slower pace in global inflation
reduction, pushing the tight monetary policies of developed
countries to continue into 2023.

Drewry Maritime in its Port and Terminal Insight estimates that
the volume of world container traffic will grow by 2.8%. Global
economic growth is predicted to continue the positive trend,
which will be followed by growth in the international goods
traffic. The pandemic conditions created new habit trends,
one of which was related to online shopping. The growth in
e-commerce business increased rapidly in response to this online
shopping need. Most of the e-commerce goods are transported
in containers, which also had a positive effect on the growth
of global container traffic. The growth potential for global
container traffic can be optimized by developing international
transshipment utilizing the location of the Pelindo port area on
the world shipping routes.

Indonesia’s economic growth remains strong driven by increased
domestic and export demand. Household consumption is
predicted to strengthen in line with increased mobility across
regions, retail sales and improving consumer confidence.
Investment is also solid supported by the completion of the
National Strategic Project (PSN) and the increased inflows of
Foreign Investment (PMA). The prospect of increasing domestic
demand is also influenced by the continued impact from
improving exports. Exports of goods and services are predicted to
be higher than previously projected in line with the improvement
in the global economic outlook. Developments up to February
2023 show that Indonesia’s non-oil and gas exports are growing
rapidly from increased exports of coal, metal ore and CPO to
China. In addition, visits by domestic and foreign tourists are
also expected to increase. Spatially, the better export prospects
support the higher economic prospects in the Kalimantan,
Sumatra and Sulawesi-Maluku-Papua (Sulampua) regions. Based
on business field, prospects for the manufacturing, wholesale and
retail trade, as well as transportation and warehousing sectors
are predicted to grow strongly. Thanks to these developments,
economic growth in 2023 is predicted to be in the range of
4.5% -5.3%.

For non-container cargo, the domestic goods market still has
enormous potential as currently Pelindo only has a small share
of the national market. Pelindo will cooperate in several schemes
with non-container ports including Special Terminal (Tersus)/
Terminal for Own Interest (TUKS) ports and ports owned by
Government Ministries/Institutions (K/L).

Source:
Port and Terminal Insight, Drewry, August 2022
Monetary Policy Review, Bank Indonesia, March 2023
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Laporan Tahunan 2022

Dalam menghadapi tahun 2023, Perseroan melakukan analisis
secara internal untuk mengidentifikasi peluang-peluang
usaha yang dapat dicapai dengan berbekal keunggulan yang
dimiliki. Pelindo memiliki beberapa kekuatan internal yang
dapat dijadikan landasan untuk mengembangkan bisnis
pelabuhan di Indonesia, seperti portofolio yang terdiversifikasi,
menguasai pasar petikemas di Indonesia, dan memiliki lokasi
yang strategis untuk dijadikan transshipment hub. Namun,
untuk dapat melakukan perencanaan strategi dan mencapai
sasaran PT Pelabuhan Indonesia (Persero) tahun 2021-2025,
Perseroan tidak cukup mengandalkan kekuatan internalnya
saja tetapi juga mengkalkulasi faktor eksternal yang menjadi
ancaman sekaligus peluang yang dapat dioptimalkan guna
keberlangsungan Perseroan, sehingga perlu dilakukan Analisis
Lingkungan Bisnis Perseroan dengan menggunakan framework
Strengths Weaknesses Opportunities Threats (SWOT). Analisis
SWOT adalah bagian integral setiap proses perencanaan strategis
dalam menangkap potensi dan memetakan hambatan yang ada.
Analisis mencakup lingkungan internal Perseroan yang akan
menghasilkan strengths (kekuatan) dan weaknesses (kelemahan),
sedangkan analisis eksternal akan menghasilkan opportunities
(peluang) dan threats (ancaman).

000600000

To face 2023, the Company conducted an internal analysis
to identify business opportunities that can be achieved with
the advantages it has. Pelindo has several internal strengths
that can be used as a basis for developing the port business in
Indonesia, such as a diversified portfolio, controlling the container
market in Indonesia, and having a strategic location to become
a transshipment hub. However, to carry out strategic planning
and achieve the targets of PT Pelabuhan Indonesia (Persero) for
2021-2025, it is not sufficient for the Company to rely only on its
internal strengths but also to external factors that are threats as
well as opportunities that can be optimized for the sustainability
of the Company, so it is necessary to carry out an Environmental
Analysis. The Company’s business uses the Strengths Weaknesses
Opportunities Threats (SWOT) framework. SWOT analysis is an
integral part of every strategic planning process in capturing
potential and mapping existing obstacles. An internal analysis
will produce the Company’s strengths and weaknesses, while
an external analysis will produce the opportunities and threats.

Tabel Analisis SWOT PT Pelabuhan Indonesia (Persero) Tahun 2021-2025
PT Pelabuhan Indonesia (Persero) SWOT Analysis for 2021-2025

1. Luas dan Kendali Jaringan, Serta Pangsa Pasar Petikemas
a. Jangkauan jaringan pelabuhan yang luas dan tersebar di
seluruh Indonesia.
b.  Kendali strategis lebih baik secara nasional melalui adanya
perencanaan keseluruhan untuk jaringan dan investasi
aset.

c.  Menguasai pasar petikemas Indonesia secara dominan.
2. Kelengkapan Jasa Kepelabuhan dan Portofolio
Terdiversifikasi

a. Rantai jasa usaha yang lengkap di bisnis kepelabuhan,
memiliki 4 (empat) klaster yaitu:
+ Petikemas
« Non Petikemas
- Logistik and Hinterland Development
« Marine, Equipment and Port Services
b.  Memiliki portofolio yang terdiversifikasi di luar bisnis
kepelabuhan.
3. Strategic Port
Memiliki lokasi yang strategis untuk dijadikan transshipment
hub.
4. Stakeholder Relation
Dukungan aspek legalitas yang tinggi dalam setiap pelaksanaan
kegiatan usaha yang dilaksanakan.
5. Business Experience
Pengalaman dan rekam jejak dalam pelaksanaan aktivitas
pelabuhan (port know-how).

1. Gap pengembangan SDM dan Organisasi
a.  Kecepatan unitkerja untuk beradaptasi dengan perubahan
model bisnis baru yang masih lambat.
b.  Kompetensi SDM belum merata untuk semua pelabuhan
ketika integrasi dilakukan.
2. GapTeknologi
Penerapan teknologi yang terintegrasi untuk mendukung
proses operasional masih terbatas.
3. Pangsa Pasar Non-Petikemas (NPK) Penguasaan pangsa
pasar muatan non petikemas yang masih rendah.
4. Gap Operasi
a. Terdapat beberapa terminal yang belum termanfaatkan
secara optimal.
b. Terdapat kesenjangan dalam standardisasi proses bisnis
antar pelabuhan PT Pelabuhan Indonesia (Persero).
5. Gap Kapabilitas Bisnis
Kapabilitas dan kemampuan layanan di segmen logistik,
hinterland development, marine, serta port services belum
memiliki perkembangan yang baik.
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Opportunities

Network Area and Control, and Container Market Share
a.  The wide reach of the port network throughout Indonesia;
b.  Betterstrategic control nationally through overall planning
for network and asset investments; and
c.  Dominates the Indonesian container market.
Completeness of Port Services and a Diversified Portfolio
a. A complete business service chain in the port business
with 4 (four) clusters:
« Containers
+ Non Containers
+ Logistics and Hinterland Development
+ Marine, Equipment and Port Services
b. A portfolio outside the port business.
Strategic Port
Strategical locations for transshipment hubs.
Stakeholder Relation
Support for high legality aspects in every business activity
carried out.
Business Experience
Experience and track record in carrying out port activities (port
know-how).

HC and Organizational Development Gap

a. The speed of work units must adapt to changes in new
business models is still slow; and

b. HC competencies were not evenly distributed across all
ports when integration was carried out.

Technology Gap

The application of integrated technology to support operational

processes is still limited.

Non-Containerized Market Share (NPK)

The market share for non-container cargo is still low.

Operation Gap

a.  There are several terminals not being used optimally; and

b.  Thereisa gap in the standardization of business processes
between the PT Pelabuhan Indonesia (Persero) ports.

Business Capability Gap

Service capabilities and abilities in the logistics, hinterland

development, marine, and port services segments have not

been developed well.

1. Visi/Program Pemerintah 1. Pemulihan Ekonomi
Untuk pengembangan infrastruktur maritim dan intensifikasi a. Ketidakpastian ekonomi global dan nasional akibat
program pemerintah di bidang maritim berpotensi mendukung pandemi COVID-19.
rencana integrasi Pelindo. b.  Makro ekonomi Indonesia terdampak oleh pertumbuhan
2. Potensi Pengembangan Layanan dan Rantai Nilai ekonomi dunia yang melambat.
Kepelabuhan c.  Volatilitas nilai Rupiah.
a.  Mengembangkan penawaran jasa pelabuhan yang lebih 2.  Entry Barriers yang Semakin Rendah
terintegrasi dengan hadirnya layanan di segmen logistik, Pemilik barang, pelaku industri dan Pemerintah Daerah yang
hinterland development, marine, serta port services pada membuka dan melakukan operasi pelabuhan sendiri, serta
PT Pelabuhan Indonesia (Persero). dapat ber-partner dengan operator pelabuhan dari luar negeri.
b. Peningkatan sinergi dengan BUMN lain di segmen 3. Konektivitas Maritim
transportasi pelayaran dan logistik. Tingkat konektivitas maritim nasional yang masih rendah,
3. Pemanfaatan Teknologi sehingga belum terwujudnya network maritim yang
Potensi pemanfaatan teknologi dan digitalisasi untuk terintegrasi.
meningkatkan efektifitas dan efisiensi jasa layanan 4. Integrasi Multimoda dan Integrasi Hinterland Yang Masih
kepelabuhan. Rendah
4. Strategic Partnership Integrasi multimoda dan integrasi hinterland yang masih
Peningkatan kerjasama usaha dengan mitra strategis dan rendah dan lebih banyak bergantung pada transportasi jalur
strategi aliansi. darat.
1. Government Vision/Program 1. Economic Recovery
For the development of maritime infrastructure and the a. Global and national economic uncertainty due to the
intensification of Government programs in the maritime sector COVID-19 pandemic;
have the potential to support Pelindo’s integration plan. b. Indonesia’s macroeconomy is affected by slowing world
2. Potential for Port Service and Value Chain Development economic growth; and
a. Developing a more integrated port service offering with ¢.  Rupiah volatility.
services in the logistics, hinterland development, marine, 2. Lower Entry Barriers
and port services segments at PT Pelabuhan Indonesia Goods owners, industry businesses and local governments who
(Persero); and open and carry out port operations themselves, and partner
b. Increased synergies with other SOEs in the shipping and with overseas port operators.
logistics transportation segment. 3. Maritime Connectivity
3. Use of Technology The level of national maritime connectivity is still low, and an
Potential use of technology and digitalization to increase the integrated maritime network has not yet been realized.
port services effectiveness and efficiency. 4. Multimodal Integration and Low Hinterland Integration
4. Strategic Partnership Multimodal integration and hinterland integration is still low,

Increase in business cooperation with strategic partners and
strategic alliances.

with a reliance on land transportation.

Sumber: Buku Rencana Jangka Panjang Perusahaan (RJPP) 2020-2024 masing-
masing Perusahaan Pelindo I-IV, Analisis BCG

Source: Company Long-Term Plan (RJPP) 2020-2024 for each Pelindo I-IV
Company, BCG Analysis
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Berdasarkan hal tersebut di atas, Perseroan menilai bahwa
kekuatan (strengths) dan peluang (opportunities) yang dimiliki
oleh Perseroan melebihi kelemahan (weaknesses) dan ancaman
(threats) yang ada. Dengan dilakukannya penggabungan Pelindo
I, Pelindo lll dan Pelindo IV ke dalam Pelindo II, Perseroan optimis
untuk dapat senantiasa meningkatkan kinerjanya baik dalam
jangka pendek maupun dalam jangka panjang. Dengan kata
lain, Perseroan memiliki prospek usaha yang baik yang juga
didukung oleh kekuatan-kekuatan yang dimiliki Perseroan.

Dengan penuh kewaspadaan terhadap kemungkinan-
kemungkinan yang dapat terjadi pada tahun 2023, aksi korporasi
dan langkah strategis Perseroan yang akan dilaksanakan pada
tahun 2023 adalah sebagai berikut:

1. Aksi Korporasi

a. Kajian Implementasi Aksi Korporasi Pemurnian Fokus
Bisnis Pelindo Group.

b. Pemberian pinjaman pemegang saham kepada subholding/
entitas anak untuk mendukung kelancaran operasional
dan/atau kebutuhan investasi subholding/ entitas anak
dengan total nilai maksimal sebesar Rp1 triliun.

c. Optimalisasi kas dan pendanaan Pelindo Group untuk
prepayment/refinancing/ buyback atas seluruh hutang/
sebagian hutang di level Pelindo dan/atau di level
subholding/anak/cucu Pelindo (dengan skema pemberian
pinjaman pemegang saham) dan juga untuk kebutuhan
investasi modal kerja Pelindo Holding yang bersumber
dari internal cash dan/atau pinjaman komersial/obligasi/
sukuk dengan total nilai maksimal sebesar eq. USD1 miliar.

d. Penyesuaian perjanjian konsesi dan izin lingkungan
PT Pelabuhan Indonesia (Persero) pasca merger, serta novasi
izin operasi terminal PT Pelabuhan Indonesia (Persero).

e. Pengurusan balik nama Hak Atas Tanah dan Bangunan
pasca merger, serta pengurusan fasilitas Surat Keterangan
Bebas (SKB) atas Penghasilan dari Pengalihan Hak atas
Tanah dan/atau Bangunan.

Langkah Strategis

a. Fokus pada penyelarasan bisnis pasca integrasi melalui
standardisasi dan integrasi operasional dan komersial
untuk peningkatan kualitas pelayanan.

b. Melakukan investasi terintegrasi untuk pengembangan
bisnis.

c. Reorganisasi Perseroan dan pengembangan budaya
terintegrasi.

d. Pengembangan bisnis melalui Strategic Partnership
(i.e. INA).

e. Kolaborasi dengan pelayaran domestik dan global untuk
peningkatan konektivitas laut.

f. Pengembangan konektivitas dan ekosistem logistik
melalui kerjasama dengan pelaku industri logistik darat.

g. Persiapan rencana ekspansi regional dan internasional
PT Pelabuhan Indonesia (Persero).

N

After conducting this analysis, the Company assessed that the
Company’s strengths and opportunities possessed outweighed
the existing weaknesses and threats. With the merger of Pelindo |,
Pelindo llland Pelindo IV into Pelindo I, the Company is optimistic
that it can continuously improve its performance in the short-
term and in the-long term. In other words, the Company has
good business prospects that are supported by the strengths
of the Company.

With full awareness of the possibilities that could occurin 2023,
the Company’s corporate actions and strategic steps in 2023
are as follows:

1. Corporate Actions

a. Studying the Corporate Actions to Refine Pelindo Group's
Business Focus.

b. Providing shareholder loans to subholdings/subsidiaries
to support the smooth operation and/or investment needs
of subholdings/subsidiaries with a maximum total value
of Rp1 trillion.

c. Optimizing the Pelindo Group cash and funding for
prepayments/refinancing/buyback of all debts/part of
debts at the Pelindo level and/or at the Pelindo subholding/
subsidiary/ sub-subsidiary level (with a shareholder lending
scheme) and also for the working capital investment
needs of Pelindo Holding to be sourced from internal cash
and/or commercial loans/bonds/sukuk with a maximum
total value of eq. USD 1 billion.

d. Adjusting PT Pelabuhan Indonesia (Persero) concession
agreements and environmental permits after the merger,
as well as replacing PT Pelabuhan Indonesia (Persero)
terminal operating permits.

e. Arranging post-merger land and building title transfers, as
well as arranging Free Certificate (SKB) facilities resulting
from the transfer of land and/or building rights.

2, Strategic Steps

a. Focusing on post-integration business alignment through
operational and commercial standardization and integration
to improve service quality.

b. Developing integrated
development.

c. Reorganizing the Company and developing an integrated
culture.

d. Developing the business through Strategic Partnership
(i.e. INA).

e. Collaborating with domestic and global shipping to
increase sea connectivity.

f. Developing logistics connectivity and ecosystem through
collaboration with ground logistics industry companies.

g. Preparing PT Pelabuhan Indonesia (Persero) regional and
international expansion plans.

investments for business
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Pada tahun 2023, Perseroan memasuki fase Business Expansion
and Partnership dengan mulai berfokus pada inisiatif
pengembangan bisnis melalui Strategic Partnership, maupun
kerjasama dan kolaborasi dengan pelaku logistik BUMN dan
swasta. Salah satu prospek bisnis yang akan menjadi target
Perseroan adalah potensi layanan petikemas international
transshipment hub di selat Malaka. Total volume petikemas
yang melalui Selat Malaka mencapai 64 juta TEUs dengan 78%
nya merupakan kargo transshipment (berdasarkan data 2021,
Roland Berger). Selaras dengan fase Business Expansion and
Partnership, inisiatif strategis yang akan mulai dilakukan baik
pada tahap perencanaan maupun tahap eksekusi pada tahun
2023 antara lain:
1. Inisiatif Strategis Tahap Perencanaan yang dimulai pada
tahun 2023
a. Perencanaan ekspansi regional di bisnis pelabuhan.
b. Eksplorasi kerjasama untuk pengembangan international
transshipment hub.
¢. Kerjasama dengan pelaku logistik BUMN dan swasta (eg.
cold storage/multimoda kereta api).
d. Eksplorasi pemanfaatan data analytics untuk pengembangan
bisnis (enabler).
2. Inisiatif Strategis Tahap Pelaksanaan yang dimulai pada
tahun 2023
a. Additional marine service offering untuk key account
Pelindo.
b. Kerjasama dengan kawasan industri/logistik.
¢. Pengembangan layanan operasi TUKS dengan bekerja
sama dengan BUMN dan swasta.
d. Restrukturisasi organisasi dan tata kelola (enabler).
e. Pengembangan fungsi shared service (enabler).
3. Inisiatif Strategis Tahap Perencanaan dan Pelaksanaan
pada tahun 2023
a. Digitalisasi dan Sistemisasi Operasi Kepelabuhan.
b. Pengembangan Infrastruktur dan Peralatan Pelabuhan.
c. Kerjasama antar pelabuhan untuk optimalisasi konsep
hub and spoke dengan integrasi data
d. Sentralisasi Knowledge Management (enabler).
e. Internalisasi budaya Pelindo Terintegrasi (enabler).

PENCAPAIAN TARGET DAN TARGET KE
DEPAN

PENCAPAIAN TARGET

PERBANDINGAN TARGET DAN REALISASI PRODUKSI

Uraian atas perbandingan target dan realisasi produksi tahun
2022 adalah sebagai berikut.
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Management Discussion and Analysis

In 2023, the Company will enter the Business Expansion and
Partnership phase by starting to focus on business development
initiatives through Strategic Partnerships, as well as cooperation
and collaboration with state-owned and private logistics
companies. One of the business prospects that will become
the target of the Company is the potential for international
transshipment hub container services in the Malacca Strait. The
total volume of containers passing through the Malacca Strait
reaches 64 million TEUs, of which 78% were transshipment cargo
(based on 2021 data, Roland Berger). In line with the Business
Expansion and Partnership phase, strategic initiatives that will
begin to be carried out both at the planning and execution
stages in 2023 2ill include:

1. Strategic Initiative Planning Phase starting in 2023

a. Regional expansion planning in the port business.

b. Collaborative exploration for the development of
international transshipment hubs.

¢. Collaboration with BUMN and private logistics companies
(e.g. cold storage/multimodal trains).

d. Exploring the utilization of data analytics for business
development (enabler).

2. Strategic Initiative Implementation Phase starting in 2023

a. Additional marine service offering for Pelindo key
accounts.

b. Collaboration with industrial/logistics areas.

c. Development of TUKS operational services in collaboration
with BUMN and the private sector.

d. Organizational and governance restructuring (enabler).

e. Development of shared service functions (enabler).

3. StrategicInitiative Planning and Implementation Phase

in 2023

a. Digitization and Systemization of Port Operations.

b. Development of Port Infrastructure and Equipment.

c. Cooperation between ports to optimize the hub and
spoke concept with data integration

d. Centralized Knowledge Management (enabler).

e. Integrated Pelindo culture internalization (enabler).

TARGET ACHIEVEMENT AND FUTURE
TARGETS

TARGET ACHIEVEMENT

COMPARISON OF PRODUCTION TARGET AND
REALIZATION

A description of the comparison of targets and actual production
in 2022 is as follows.

* PT Pelabuhan Indonesia (Persero)

2022 Annual Report

339



* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-

Tabel Perbandingan Target dan Realisasi Produksi
Comparison of Production Target and Realization

Jenis Kegiatan Satuan
Type of Activity Unit

RKAP Tahun 2022
2022 RKAP

Realisasi Tahun

H ()
2022 Pencapaian (%)

Achievement (%)

2022 Realization

Arus Kapal Unit 258.951 290.970 112,36%
Ship Traffic
GT 1.271.376.372 1.201.814.534 94,53%
Arus Petikemas Box 13.532.839 13.292.102 98,22%
Container Traffic
TEUs 17.250.158 17.220.312 99,83%
Arus Barang Non-Petikemas Ton 144.329.660 159.727.836 110,67%
Non-Container Traffic
M3 4.452.555 5.604.518 125,87%
Unit 1.438.384 2.441.155 169,72%
MMBTU 7.533.600 8.800.934 116,82%
Ekor 572.829 503.694 87,93%
Arus Penumpang Orang 7.017.010 15.028.884 214,18%
Passenger Traffic People

Capaian Arus kapal dalam satuan unit/calltahun 2022 mencapai
112,36%, di atas target RKAP. Sedangkan untuk satuan GT belum
melampaui target RKAP yakni sebesar 94,53%. Hal ini antara
lain disebabkan:

1. Penurunan kunjungan kapal internasional di luar dermaga
umum yang disebabkan tidak diperpanjangnya beberapa
kerjasama pelayanan kapal.

2. Adanya kegiatan pelayanan kapal milik PT Pertamina (Persero)
yang sudah tidak dilayani oleh Perusahaan dan dilakukan
sendiri oleh anak usaha PT Pertamina (Persero), khususnya
di Cabang Tanjung Intan, Dumai dan Pekanbaru.

3. Adanya kebijakan Pemerintah terkait pembatasan ekspor batu
bara pada awal tahun 2022 yang berdampak penurunan trafik di
beberapa Cabang, khususnya cabang yang melayani kegiatan TUKS.

4. Kecenderungan peralihan penggunaan kapal domestik
yang memiliki GT lebih kecil di beberapa TUKS.

Arus petikemas dalam satuan box tahun 2022 berada sedikit di

bawah target RKAP sebesar 98,22% demikian pula dalam satuan

TEUs tercapai 99,83%. Hal ini antara lain dipengaruhi oleh:

1. Adanya kongesti (penimbunan) di China serta cuaca buruk di
bulan Desember 2022 sehingga menyebabkan keterlambatan
kedatangan kapal.

2. Kedatangan kapal yang masih belum sesuai dengan jadwal
(delay) dari pelabuhan sebelumnya dan adanya beberapa
service omit untuk reschedule jadwal.

3. Berhentinya kapal Pendulum Nusantara yang sebelumnya
membawa petikemas transshipment serta adanya pembatasan
ekspor CPO dan turunannya.

4. Penurunan kegiatan transshipment di beberapa cabang
pelabuhan.

Arus barang non-petikemas dalam satuan ton tahun 2022
mencapai 110,67% di atas target RKAP. Hal ini antara lain
dipengaruhi:

Achievements in Ship traffic in unit/call units in 2022 reached
112.36%, above the RKAP target. Meanwhile, the GT unit has
not exceeded the RKAP target of 94.53%%. This was due, among
other things:

1. Decrease in international ship traffic, especially outside the
public wharf due to the cessation of ship service cooperation
at the Sangatta Branch.

2. Inearly 2022 there were restrictions on coal exports at the
Balikpapan, Banjarmasin and Samarinda Branches as well
as restrictions on CPO exports at the Belawan and Dumai
Branches.

3. Pertamina’s TUKS piloting services, especially in Dumai,
Cilacap and Kendari, were carried out internally by Pertamina.

4. Thetendency to switch to domestic ships that have a smaller
GT in several TUKS.

The container traffic in box units in 2022 was 98.22%below the
RKAP target, as well as in TEUs units which was 99.83% below
the RKAP target. This was influenced by:

1. World macroeconomic conditions (the Ukraine-Russia conflict
and the Covid-19 pandemic) which affected global trade so that
international containers experienced a decline at the Tanjung
Priok, Belawan, Semarang, Surabaya and Makassar Branches.

2. There was a ban on the export of Palm RBD (cooking oil) and
its derivatives from the Government resulting in a decrease in
container traffic, especially in the Belawan and Dumai Branches.

3. There was a decrease in transshipment containers at the
Balikpapan, Ternate and Bitung Branches.

4. Decreased transshipment activities at several port branches.

The non-container goods traffic in tons in 2022 was 110.67%
above the RKAP target. This was due to:
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1. Adanya kenaikan bongkar muat curah kering dengan komoditi
food & grain di Cabang Belawan dan adanya kerjasama baru
untuk handling batu bara di Cabang Tembilahan.

2. Adanya kenaikan kegiatan bongkar muat batu bara di
Mekar Putih serta kenaikan bongkar muat BBM milik
PT AKR Corporindo di Cabang Kotabaru.

3. Kenaikan juga terjadi pada Cabang Biak yang disebabkan
kegiatan bongkar pasir dan bongkar muat curah cair BBM
di TUKS Pertamina.

Arus barang non-petikemas satuan M*mencapai 125,87%, yang
berada di atas target RKAP. Hal ini antara lain dipengaruhi oleh
adanya peningkatan bongkar kayu masak milik PT Pelita Bandar
Nasional pada Terminal Jamrud, bongkar komoditi kayu log pada
Cabang Gresik dan meningkatnya arus barang batuan granit
dan barang project on shore di Pelabuhan Dumai.

Arus barang non-petikemas dalam satuan unit berhasil
melampaui target RKAP yang mencapai 169,72%. Hal ini antara
lain dipengaruhi oleh meningkatnya kunjungan kapal milik
PT Atosim Lampung Pelayaran dan PT Damai Lautan Nusantara,
peningkatan kegiatan bongkar muat kendaraan melalui kapal
RoRo di Cabang Panjang, Semarang, Tanjung Wangi dan Lembar
serta penambahan armada milik PT Berlian Lautan Sejahtera
pada Pelabuhan Ende - Ippi.

Arus barang non-petikemas dalam satuan MMBTU berhasil
melampaui target RKAP, dengan capaian 116,82%. Hal ini antara
lain dipengaruhi karena telah diperbaikinya 1 unit alat vaporizer
sehingga transfer gas dapat didukung oleh 2 unit alat vaporizer
di Sub Regional Bali Nusra Cabang Benoa.

Pencapaian arus hewan mencapai 87,93% yang berada di bawah

target RKAP. Hal ini antara lain dipengaruhi:

1. Penurunan permintaan daging dari luar pulau karena adanya
pusat pengembangbiakkan sapi di daerah Kalimantan dan
belum terealisasinya KSP.

2. Adanya wabah Penyakit Mulut dan Kuku (PMK) sehingga
berakibat pada kegiatan impor hewan dari Negara Australia
di Terminal PTP Tanjung Priok.

Capaian arus penumpang tahun 2022 mencapai 214,18% berhasil
melampaui target RKAP. Hal ini dikarenakan terjadinya kenaikan
arus penumpang di semua regional akibat adanya penurunan
level PPKM dan kelonggaran kebijakan pembatasan mobilisasi
masyarakat oleh Pemerintah di hampir seluruh Regional 1,2,3
dan 4 sehingga terjadi lonjakan arus penumpang pada saat libur
bersama sekolah maupun hari raya baik lebaran dan natal 2022
yang terjadi di seluruh terminal penumpang.

PERBANDINGAN TARGET DAN REALISASI
KEUANGAN

Uraian atas realisasi perbandingan target dan realisasi laporan
posisi keuangan konsolidasian tahun 2022 adalah sebagai berikut.
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Management Discussion and Analysis

1. Anincrease in loading and unloading of dry bulk with food
& grain commodities at the Belawan Branch, and a new
collaboration for handling coal at the Tembilahan Branch.

2. Anincrease in coal loading and unloading activities at Mekar
Putih, and an increase in PT AKR Corporindo’s fuel loading
and unloading at the Kotabaru Branch.

3. Anincrease also occurred in the Biak Branch due to sand
unloading and liquid fuel loading and unloading activities
at TUKS Pertamina.

The non-container goods traffic in M® reached 125.87%, above
the RKAP target. This was partly influenced by an increase in the
unloading of wood from PT Pelita Bandar Nasional at the Jamrud
Terminal, the unloading of timber commodities at the Gresik
Branch, and the increase in the granite and on shore project
goods traffic at Dumai Port.

The non-container goods traffic in units exceeding the RKAP
target by 169.72%. This was influenced by the increase in
PT Atosim Lampung Pelayaran and PT Damai Lautan Nusantara
ship visits, increased loading and unloading of vehicles via
RoRo vessels at the Panjang, Semarang, Tanjung Wangi and
Lembar Branches, as well as the addition of a fleet belonging
to PT Berlian Lautan Sejahtera at the Ende - ippi Port.

The non-container goods trafficin MMBTU units exceeded the
RKAP target, with an achievement of 116.82%. This was due
to the repair of 1 vaporizer unit, so that gas transfer could be
supported by 2 vaporizer units in the Benoa Branch of Bali Nusra
Sub-region.

The animal traffic reached 87.93%, below the RKAP target. This

is influenced by:

1. Decreased demand for meat from outside the island due to
the existence of a cattle-breeding center in the Kalimantan
area and the KSP has not yet been realized.

2. Anoutbreak of Foot and Mouth Disease (FMD) that impacted
the import of animals from Australia at PTP Tanjung Priok
Terminal.

The passenger traffic in 2022 reached 214.18% exceeding the
RKAP target. This was due to an increase in passenger traffic
in all regions due to the relaxation of the government’s policy
of limiting community mobilization in Regional 1,2,3 and 4 so
there was a surge in passenger traffic during the school holidays,
and both Eid and Christmas holidays in 2022 at all passenger
terminals.

COMPARISON OF FINANCIAL TARGETS AND
REALIZATION

A comparison of targets and the realization of the 2022
consolidated statement of financial position is shown as follows.
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Tabel Perbandingan Target dan Realisasi Laporan Posisi Keuangan Konsolidasian
Comparison of the Consolidated Statement of Financial Position Targets and Realization

(dalam jutaan Rupiah)
(in thousand Rupiah)

Uraian RKAP 2022 Realisasi 2022 Pencapaian

Description 2022 RKAP 2022 Realization Achievement
ASET
ASSETS
Aset lancar 21.275.007 21.620.168 101,62%
Current Assets
Aset tidak lancar 91.250.848 96.730.410 106,00%
Non-Current Assets
Total aset 112.525.855 118.350.578 105,18%
Total Assets
LIABILITAS
LIABILITIES
Liabilitas jangka pendek 10.635.024 19.948.604 187,57%
Short-Term Liabilities
Liabilitas jangka panjang 56.256.957 55.597.281 98,83%
Non-Current Liabilities
Total liabilitas 66.891.981 75.545.885 112,94%
Total Liabilities
EKUITAS
Equity
Ekuitas 45.633.874 42.804.693 93,80%
Equity

Total aset lancar terealisasi sebesar Rp21,62 triliun atau tercapai  Total current assets realized amounted to Rp21.62 trillion, or
101,62% dari RKAP tahun 2022. Hal ini antara lain dipengaruhi ~ 101.62% of the 2022 RKAP target. This was due to:

oleh:

1. Kas dan setara kas terealisasi sebesar Rp13,60 triliun atau 1. Realized cash and cash equivalents of Rp13.60 trillion, or
34,78% di atas RKAP Tahun 2022 yang sebesar Rp10,09 34.78% above the 2022 RKAP of Rp10.09 trillion. This was mainly
triliun. Hal ini terutama disebabkan meningkatnya arus kas due to an increase in cash flow from operating activities of
dari aktivitas operasi sebesar Rp2,10 triliun dan pencairan Rp2.10 trillion, and disbursement of short-term investments;

investasi jangka pendek;
2. Pendapatan masih akan diterima terealisasi sebesar Rp651,23 2. Accrued Revenue of Rp651.23 billion, or 23.73% above

* PT Pelabuhan Indonesia (Persero)

miliar atau 23,73% di atas RKAP tahun 2022 yang sebesar the 2022 RKAP of Rp526.34 billion. This was mainly due

Rp526,34 miliar. Hal ini terutama disebabkan meningkatnya to an increase in rental fee income for the Koja Container

pendapatan rental fee Kerjasama Operasi Terminal Petikemas Terminal Operations Cooperation (KSO TPK Koja), and PT
N Koja (KSO TPK Koja) dan PT Jakarta International Container Jakarta International Container Terminal (JICT) due to the
§ Terminal (JICT) akibat penguatan mata uang USD terhadap strengthening of the USD currency against the Rupiah;
é Rupiah; Persediaan terealisasi sebesar Rp276,99 miliar atau inventories amounted to Rp276.99 billion or 10.90% above
= 10,90% di atas RKAP Tahun 2022 yang sebesar Rp249,78 the 2022 RKAP of Rp249.78 billion. This was mainly due to
% miliar. Hal ini terutama disebabkan kenaikan harga BBM. the increase in fuel prices.

Total aset tidak lancar terealisasi sebesar Rp96,73 triliun atau  Total non-current assets amounted to Rp96.73 trillion, or 106.00%
tercapai 106,00% dari RKAP tahun 2022. Hal ini antara lain  of the 2022 RKAP. This was due to:

dipengaruhi oleh:

1. Properti investasi terealisasi sebesar Rp1,23 triliun atau 1. Realized investment property of Rp1.23 trillion, or 205.84%

205,84% di atas RKAP Tahun 2022 yang sebesar Rp403,26 above the 2022 RKAP of Rp403.26 billion. This was mainly
miliar. Hal ini terutama disebabkan meningkatnya realisasi due to the increase in the realization of property investment
investasi properti atas aset tanah serta jalan dan bangunan in land assets as well as roads and emplacement buildings;

emplasemen;
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Aset tak berwujud - neto terealisasi sebesar Rp42,55 triliun
atau 22,27% di atas RKAP Tahun 2022 yang sebesar Rp34,80
triliun. Hal ini terutama disebabkan aset tak berwujud jalan
tol milik PT Cibitung Tanjung Priok Port Tollways (CTP) yang
dianggarkan telah dijual namun dalam realisasinya masih
tercatat sebagai aset perusahaan;

Taksiran tagihan restitusi pajak terealisasi sebesar Rp1,11
triliun yang tidak dianggarkan di RKAP Tahun 2022. Hal
ini terutama disebabkan anggaran tagihan restitusi pajak
dicatat pada pajak dibayar di muka aset lancar;

Aset hak-guna - neto terealisasi sebesar Rp453,99 miliar atau
25,58% di atas RKAP Tahun 2022 yang sebesar Rp361,51 miliar.
Hal ini terutama disebabkan adanya kerjasama pengelolaan
pelabuhan UPP/UPT KSP Garongkong dan KSP Bima milik
Kementerian Perhubungan;

Aset kerjasama operasi - neto terealisasi sebesar Rp379,89
miliar atau 12,14% di atas RKAP Tahun 2022 yang sebesar
Rp338,75 miliar. Hal ini terutama disebabkan penyusutan
aset KSO TPK Koja lebih kecil dari yang dianggarkan;

Aset tidak lancar lainnya terealisasi sebesar Rp1,22 triliun
atau 37,59% di atas RKAP Tahun 2022 yang sebesar Rp887,78
miliar. Hal ini terutama disebabkan meningkatnya uang muka
pembelian aset tetap di Regional 3 untuk pekerjaan dumping
area di Bali dan pekerjaan BMTH (Bali Marine Tourism Hub).

Total liabilitas jangka pendek terealisasi sebesar Rp19,95 triliun atau
tercapai 187,57% dari RKAP tahun 2022. Realisasi nilai liabilitas jangka
pendek di atas RKAP diantaranya dipengaruhi oleh:

1.

Utang bank terealisasi sebesar Rp152,61 miliar atau 857,44%
di atas RKAP Tahun 2022 yang sebesar Rp15,94 miliar. Hal
ini dikarenakan atas pinjaman PT Prima Terminal Petikemas
masih dianggarkan pada utang bank jangka panjang;
Utang obligasi tercatat sebesar Rp8,64 triliun yang jatuh
tempo dalam satu tahun tidak dianggarkan di RKAP Tahun
2022. Hal ini terutama disebabkan terdapat utang obligasi
domestik dan global yang jatuh tempo tahun 2023;
Beban akrual terealisasi sebesar Rp5,27 triliun atau 40,27% di
atas RKAP 2022 yang sebesar Rp3,76 triliun. Hal ini terutama
disebabkan kenaikan beban akrual kerjasama mitra usaha
kegiatan pelayanan bongkar muat sejalan dengan kenaikan
aktivitas operasional serta kenaikan beban akrual atas
pelaksanaan proyek;

Utang pajak terealisasi sebesar Rp1,03 triliun atau 28,19%
di atas RKAP 2022 yang sebesar Rp799,84 miliar. Hal ini
terutama disebabkan adanya kenaikan pada PPh 29 di
PT Pelindo Terminal Petikemas (SPTP) sebesar Rp338,00 miliar
dan peningkatan hutang PPN Keluaran pada Regional 2 sebesar
Rp68,00 miliar yang diikuti dengan kenaikan pendapatan jasa
kepelabuhanan serta semakin membaiknya pertumbuhan
ekonomi global pasca pandemi COVID-19;

Pinjaman bank jangka pendek terealisasi sebesar Rp105,36
miliar yang tidak dianggarkan di RKAP Tahun 2022. Hal ini
terutama disebabkan adanya pinjaman di entitas anak yaitu
PT Electronic Data Interchange Indonesia (EDII) kepada bank
OCB NISP berupa Kredit Rekening Koran (KRK) Rp2,20 miliar
dari plafon Rp4,00 miliar.

Total liabilitas jangka panjang terealisasi sebesar Rp55,60 triliun
atau tercapai 98,83%. Hal ini antara lain dipengaruhi oleh:

1.

Utang obligasi terealisasi sebesar Rp34,12 triliun atau 15,32%

Management Discussion and Analysis

Realized intangible assets - net of Rp42.55 trillion, or 22.27%
above the 2022 RKAP of Rp34.80 trillion. This was mainly
due to the toll road intangible assets owned by PT Cibitung
Tanjung Priok Port Tollways (CTP) that had budgeted to have
been sold but in reality were still listed as Company assets;

The estimated claim for tax refund that reached Rp1.11
trillion and was not budgeted for in the 2022 RKAP. This
was mainly due to a budget for claims for tax refunds being
recorded in prepaid taxes on current assets;

Right-of-use assets - net reached Rp453.99 billion, or 25.58%
above the 2022 RKAP of Rp361.51 billion. This was mainly
due to the collaboration in managing the UPP/UPT KSP
Garongkong and KSP Bima ports owned by the Ministry
of Transportation;

Realized joint operation assets - net reached Rp379.89 billion,
or 12.14% above the 2022 RKAP of Rp338.75 billion. This
was mainly due to the depreciation of TPK Koja's KSO assets
that were smaller than budgeted;

Realized other non-current assets reached Rp1.22 trillion,
or 37.59% above the 2022 RKAP of Rp887.78 billion. This
was mainly due to an increase in advances for the purchase
of fixed assets in Regional 3 for dumping area work in Bali,
and for BMTH (Bali Marine Tourism Hub) work.

Total realized short-term liabilities amounted to Rp19.95 trillion,
or 187.57% of the 2022 RKAP, due to:

1.

Realized bank loans of Rp152.61 billion, or 857.44% above
the 2022 RKAP of Rp15.94 billion. This is due to the PT Prima
Terminal Petikemas loan still being budgeted as a long-
term bank loans;

Bonds payable that mature in one year of Rp8.64 trillion
that were not budgeted for in the 2022 RKAP. This is due
to domestic and global bonds payable maturing in 2023;

Realized accrued expenses of Rp5.27 trillion, or 40.27% above
the 2022 RKAP of Rp3.76 trillion. This was mainly due to an
increase in accrual expenses for cooperation with business
partners for loading and unloading services in line with an
increase in operational activities and an increase in accruals
for implementing the projects;

Realized tax payable of Rp1.03 trillion, or 28.19% above the
2022 RKAP of Rp799.84 billion. This was mainly due to an
increase of Rp338.00 billion in PPh 29 at PT Pelindo Terminal
Petikemas (SPTP), and an increase of Rp68.00 billion in VAT
output payable in Regional 2, followed by an increase in port
service revenues and improved COVID-19 post-pandemic
global economic growth;

Realized short-term bank loans of Rp105.36 billion, which
were not budgeted for in the 2022 RKAP. This was mainly due
to loans from a subsidiary, PT Electronic Data Interchange
Indonesia (EDII) to OCB NISP bank in the form of a Current
Account (KRK) of Rp2.20 billion with a limit of Rp4.00 billion.

Total realized long-term liabilities amounted to Rp55.60 trillion,
or 98.83%. This was due to:

1.

Realized bonds payable of Rp34.12 trillion, or 15.32% below
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di bawah RKAP Tahun 2022 yang sebesar Rp40,29 triliun.
Hal ini terutama disebabkan pada RKAP utang obligasi yang
jatuh tempo pada tahun 2023 masih dicatat dalam utang
obligasi jangka panjang;

2. Pendapatan diterima di muka jangka panjang terealisasi
sebesar Rp4,54 triliun atau 2,75% dibawah RKAP Tahun 2022
yang sebesar Rp4,67 triliun. Hal ini terutama disebabkan
belum terealisasinya kerjasama BNCT;

3. Liabilitasimbalan kerja terealisasi sebesar Rp5,77 triliun atau
20,20% dibawah RKAP Tahun 2022 yang sebesar Rp7,23
triliun. Hal ini terutama disebabkan penurunan program
kesehatan pensiun.

Total ekuitas terealisasi sebesar Rp42,80 triliun atau tercapai
93,80% dari RKAP tahun 2022 antara lain dipengaruhi karena
adanya pembayaran dividen tahun buku 2021 sebesar Rp1,3
triliun serta peningkatan OCI akibat diterapkannya hedge
accounting sesuai PSAK 71.

the 2022 RKAP of Rp40.29 trillion. This is mainly due to the
bonds payable that mature in 2023 still being recorded in
long-term bonds payable;

2. Realized long-term unearned income of Rp4.54 trillion,
or 2.75% below the 2022 RKAP of Rp4.67 trillion. This
was mainly due to the non-realization of the BNCT
collaboration;

3. Realized employee benefit liabilities of Rp5.77 trillion, or
20.20% below the 2022 RKAP of Rp7.23 trillion. This was
mainly due to a decline in the pension health program.

Total equity amounted to Rp42.80 trillion, or 93.80% of the 2022
RKAP, due to the payment of dividends for the 2021 fiscal year of
Rp1.3 trillion and an increase in OCl due to the implementation
of hedge accounting in accordance with PSAK 71.

Tabel Perbandingan Target dan Realisasi Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian
Comparison of Targets and Realization of Consolidated Statement of Profit and Loss and Other Comprehensive Income

Uraian
Description

(dalam jutaan Rupiah)
(in million Rupiah)

RKAP 2022 Realisasi 2022 Pencapaian
2022 RKAP 2022 Realization Achievement

Pendapatan Usaha 30.382.587 29.700.604 97,76%
Operating revenues

Pendapatan Konstruksi 4.150.136 2.397.701 57,77%
Construction revenues

Beban Usaha (23.448.279) (23.154.429) 98,75%
Operating expenses

Beban Konstruksi (4.150.136) (2.397.702) 57,77%
Construction expenses

Laba Usaha 7.368.660 7.114.820 96,56%
Income From Operations

Pendapatan Keuangan 271.780 380.490 140,00%
Finance Income

Beban Keuangan (2.608.503) (2.571.042) 98,96%
Finance Costs

Bagian Laba Entitas Asosiasi 92.450 302.616 327,33%
Equity in Income of Associates

Laba Sebelum Pajak Final dan Pajak Penghasilan Badan 5.124.387 5.226.883 102,00%
Income Before Final Tax and Corporate Income Tax

Beban Pajak Final (405.436) (488.229) 120,42%
Final tax expense

Laba Sebelum Pajak Penghasilan Badan 4.718.951 4.738.654 100,42%
Income Before Corporate Income Tax

Beban Pajak Penghasilan Badan (818.360) (830.284) 101,46%
Corporate income tax expense

Laba Tahun Berjalan 3.900.591 3.908.470 100,20%
Income for the Current Period

Laba Komprehensif Periode Berjalan 3.731.221 2.196.814 58,88%

Comprehensive Income for the Current Period




Analisis dan Pembahasan Manajemen

Berdasarkan rincian data pada tabel di atas, pendapatan usaha
dan pendapatan konstruksi berada di bawah target yang masing-
masing mencapai 97,76% dan 57,77%. Hal tersebut antara lain
dipengaruhi tidak tercapainya target pendapatan pelayanan
kapal internasional dan petikemas. Pelayanan kapal internasional
tidak tercapai karena pembatasan ekspor CPO dan batu bara
pada awal tahun 2022. Pendapatan petikemas tidak tercapai
karena dampak dari lockdown China dan Perang Rusia-Ukraina

Meskipun demikian, pencapaian laba tahun berjalan berhasil
melampaui target mencapai 100,20% dengan realisasi sebesar
Rp3,91 triliun. Laba tahun berjalan tercapai di atas RKAP dan naik
dibandingkan tahun lalu karena terdapat efisiensi beban bunga
pinjaman dan obligasi sebesar Rp38 miliar di bawah RKAP dan
serap laba asosiasi Rp210 miliar di atas RKAP.

PERBANDINGAN TARGET DAN REALISASI STRUKTUR
MODAL

Komposisi struktur modal di 2022 yang dimiliki oleh Pelindo
adalah 63,83% berasal dari liabilitas, dan 36,17% berasal dari
ekuitas. Adapun uraian perbandingan target dan realisasi struktur
modal tahun 2022 disajikan sebagai berikut.
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Management Discussion and Analysis

Based on the detailed data in the table above, operating revenues
and construction revenues were below the target of 97.76% and
57.77% respectively. This was due to the failure to achieve the
revenue target for international ships and container services.
International ship services were not achieved due to restrictions
on exports of CPO and coal in early 2022. Container revenue was
not achieved due to the impact of the Chinese lockdown and
the Russo-Ukrainian Conflict

Nonetheless, the profit for the year exceeded the target by
100.20% with a realization of Rp3.91 trillion. This increase was
due to efficiencies in interest expenses on loans and bonds
of Rp38 billion that were below the RKAP, and the associated
absorption of Rp210 billion above the RKAP.

COMPARISON OF TARGET AND REALIZATION OF
CAPITAL STRUCTURE

Pelindo’s capital structure composition in 2022 was 63.83%
coming from liabilities, and 36.17% coming from equity. A
description of the comparison of capital structure targets and
realization for 2022 is presented as follows.

Tabel Perbandingan Target dan Realisasi Struktur Modal
Comparison of Targets and Realization of Capital Structure

Uraian

RKAP 2022

(dalam jutaan Rupiah)
(in million Rupiah)

Realisasi 2022 Pencapaian

Description

2022 RKAP

2022 Realization Achievement

Liabilitas jangka pendek 10.635.024 19.948.604 187,57%
Current liabilities

Liabilitas jangka panjang 56.256.957 55.597.281 98,83%
Non-Current liabilities

Total liabilitas 66.891.981 75.545.885 112,94%
Total liabilities

Total ekuitas 45.633.874 42.804.693 93,80%
Total equity

Total liabilitas dan ekuitas 112.525.855 118.350.578 105,18%

Total liabilities and equity

Realisasi total liabilitas tahun 2022 mencapai Rp75,55 triliun
dengan capaian 112,94% berada di atas target RKAP. Demikian
pula dengan total liabilitas jangka pendek terealisasi sebesar
Rp19,95 triliun atau tercapai 187,57% dari RKAP tahun 2022
dan total liabilitas jangka panjang terealisasi sebesar Rp55,60
triliun atau mencapai 98,83% dari RKAP tahun 2022. Hal tersebut
antara lain dipengaruhi oleh belum terealisasinya penjualan
PT CTP sehingga utang usaha dan pinjaman terkait JTCC masih
tercatat sebagai liabilitas Perseroan.

Di sisi lain, total ekuitas tahun 2022 terealisasi sebesar Rp42,80
triliun, dengan capaian sebesar 93,80% antara lain dipengaruhi
karena adanya pembayaran dividen tahun buku 2021 sebesar
Rp1,3 triliun serta peningkatan OCl akibat diterapkannya hedge
accounting sesuai PSAK 71.

Realization of total liabilities in 2022 reached Rp75.55 trillion,
112.94% above the RKAP target. Likewise, the total realized
short-term liabilities amounted to Rp19.95 trillion, or 187.57%
of the 2022 RKAP, and the realized total long-term liabilities
amounted to Rp55.60 trillion, or 98.83% of the 2022 RKAP. This
was influenced due to non-consolidation of debt to PT CTP in
line with the divestment of PT CTP’s majority shares and the
reclassification of maturing bonds.

On the other hand, total equity in 2022 reached Rp42.80 trillion,
or 93.80%, which was influenced by the payment of dividends
for the 2021 fiscal year of Rp1.3 trillion, and an increase in OCI
due to the implementation of hedge accounting in accordance
with PSAK 71.
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Laporan Tahunan 2022

PERBANDINGAN TARGET DAN REALISASI

PEMASARAN REALIZATION
Uraian perbandingan target dan realisasi pemasaran disajikan ~ The comparison of marketing targets and realizations is presented
sebagai berikut. as follows.

Tabel Perbandingan Target dan Realisasi Pemasaran
Comparison of Marketing Targets and Realization

Uraian
Description

REGIONAL 1

Satuan
Unit

COMPARISON OF MARKETING TARGET AND

RKAP 2022
2022 RKAP

Kerjasama Baru/Addendum
New Cooperation/Addendum

Kerjasama Baru/ Addendum
New Cooperation/Addendum

Adanya Kerja sama Baru/
Addendum

New Cooperation/Addendum

Customer Visit Kegiatan 2 Kegiatan

Activities 2 Activities
Customer Gatheringl Sharing Session Kegiatan 3 Kegiatan

Activities 3 Activities
REGIONAL 2
Pelaksanaan customer visit pelanggan eksisting dan potensial di lingkungan Regional 2 Customer/mitra 144
Existing and potential customer visits in Regional 2 Customer/mitra
REGIONAL 3
Customer Visit Freq 524
Sharing Session/Customer Forum Freq 1
Kerjasama Pengangkutan FAME dari Gresik ke Tanjung Perak Rp miliar 68
Fame Transportation Collaboration from Gresik to Tanjung Perak Rp billion
Kerjasama Pengelolaan TUKS di Tanjung Emas Semarang. Rpjuta 909
TUKS Management Cooperation in Tanjung Emas Semarang. Rp million
Kerjasama Pelayanan Bongkar Muat Curah Kering di Pelabuhan Tanjung Emas Semarang. Rp miliar 24
Collaboration on Dry Bulk Loading and Unloading Services at Tanjung Emas, Semarang Port. Rp billion
Kerjasama Pelayanan Bongkar General Cargo di Tanjung Emas Semarang. Rp juta 900
Collaboration on General Cargo Unloading Services at Tanjung Emas Semarang. Rp million
Kerjasama Bongkar Muat Curah Cair dengan di Pelabuhan Benoa. Rpjuta 750
Liquid Bulk Loading and Unloading Collaboration at Benoa Port. Rp million
Kerjasama Pelayanan Jasa dengan Curah Kering di Pelabuhan Waingapu. Rp miliar 32
Dry Bulk Service Cooperation at Waingapu Port. Rp billion
REGIONAL 4
Electronic Pass (e-Pass) Cabang 12

Branch
Centralized Ticketing Terminal Cabang 10
Branch

Pengelolaan Key Account Management Kegiatan 2
Key Account Management Activity
Penjajakan Kerjasama Baru dengan Mitra Kerjasama 1
Exploration of New Cooperation with Partners Cooperation
Optimalisasi Gudang Kerjasama 2

Warehouse Optimization

Cooperation
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Realisasi 2022 Pencapaian
2022 Realization Achievement

(5)=(4)/(3)*100%

1.  Kerjasama pelayanan pemanduan, penundaan dan jasa lainnya di Terminal Khusus 100%
PT RAPP.

2. Perpanjangan kerjasama Floating Fender di Perairan Wajib Pandu Sei Pakning dengan PT Segara
Mitra Abadi dan CV Wimalindo Metro Karya.

3. Kerjasama pelayanan penundaan dengan PT Zenit Maritim Indonesia di Tersus Lubuk Gaung.

1. Collaboration on pilotage services, delays and other services at the PT RAPP Special Terminal.

2. Extension of the Floating Fender cooperation in Mandatory Sei Pakning Waters with PT Segara Mitra
Abadi and CV Wimalindo Metro Karya.

3. Collaboration on delay services with PT Zenit Maritim Indonesia in the Lubuk Gaung Passage.

5 Kegiatan 250%
5 Activities
7 Kegiatan 233%
7 Activities
210 146%
528 100%
1 100%
67 99%
878 96%
2,45 100%
1.600 177%
775 101%
3,7 115%
12 100%
10 96% S
4
o
-
2 100% -
(]
c
(=)
o
£
1 100% g
=
3
E=
©
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2 100% &
o

2022 Annual Report

347



* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-

REGIONAL 1

Pada tahun 2022 Regional 1 telah berhasil mencapai kesepakatan
dengan PT RAPP terkait kerjasama penambahan kapal tunda
di Pelabuhan Sei Pakning, untuk meningkatkan pelayanan
pemanduan, penundaan dan jasa lainnya di Terminal Khusus
PT RAPP. Dimana PT RAPP memberikan market share + 60%
dari total pendapatan di Pelabuhan Sei Pakning. Penambahan
1 (satu) unit kapal tunda yang baru sangat dibutuhkan untuk
membantu keselamatan pelayaran dan pemanduan, mengingat
jumlah (call), ukuran kapal (GRT) dan panjang kapal (LoA) yang
masuk meningkat sangat signifikan di Tersus PT RAPP dan
Pelabuhan Umum Tanjung Buton. Selain itu diberikan juga
pemberian potongan tarif (diskon) kepada mitra kerjasama
sesuai ketentuan yang berlaku.

Sebagai bagian dari kegiatan pemasaran juga telah dilaksanakan
customer visit untuk menangkap kebutuhan pelanggan serta
meningkatkan kualitas layanan untuk menjaga kepuasan
pelanggan. Selama tahun 2022 telah dilaksanakan sebanyak 5
(lima) visit ke pelanggan eksisting di areal Medan dan Belawan
Regional 1 secara offline dengan capaian 250 % dari yang
ditargetkan, dengan data customer sebagai berikut:

1. PT Pelayaran Karana Line

PT Admiral Line

PT Samudera Agency

PT Tanto Intim Line

PT Tirta Permai Bahari

uiA W

Telah dilakukan kegiatan customer gathering di cabang-cabang
Pelabuhan wilayah Regional 1 yang telah terealisasi pada 7 (tujuh)
cabang Pelabuhan secara offline dengan capaian 233% dari yang
ditargetkan, dengan data cabang sebagai berikut:

1. Cabang Sibolga

2. CabangTanjung Balai Karimun
3. CabangTanjung Pinang

4. Cabang Lhokseumawe

5. Cabang Dumai

6. Cabang KualaTanjung

7. TPKBelawan

REGIONAL 2

Sebagai bagian dari kegiatan pemasaran juga telah dilaksanakan
customer visit untuk menangkap informasi peluang bisnis dan
kebutuhan pasar serta meningkatkan kualitas layanan untuk
menjaga kepuasan pelanggan. Selama tahun 2022 telah
dilaksanakan sebanyak 210 visit ke pelanggan eksisting maupun
potensial di 12 cabang pelabuhan Regional 2 baik secara online
maupun offline dengan capaian 146% dari yang ditargetkan.

REGIONAL 1

In 2022 Regional 1 reached an agreement with PT RAPP regarding
cooperation in adding tugboats at the Sei Pakning Port, to
improve pilotage, tugboat and other services at the PT RAPP
Special Terminal. Where PT RAPP provides a market share of +
60% of total revenue at Sei Pakning Port. The addition of 1 (one)
new tugboat was urgently needed to assist shipping safety and
pilotage, considering the number (call), vessel size (GRT) and
vessel length (LoA) that entered had increased very significantly
at PT RAPP Special Port and Tanjung Buton Public Port. Apart from
that, tariff discounts (discounts) were also given to cooperation
partners according to applicable regulations.

As part of marketing activities, customer visits have also been
carried out to capture customer needs and improve service
quality to maintain customer satisfaction. During 2022, 5 (five)
visits were carried out to existing customers in the Medan and
Belawan Regional 1 areas offline with an achievement of 250%
of the target, with customer data as follows:

PT Pelayaran Karana Line
PT Admiral Line

PT Samudera Agency

PT Tanto Intim Line

PT Tirta Permai Bahari

nunrpwN =

Customer gathering activities were carried out at Port branches in
Regional 1in 7 (seven) Port branches offline with an achievement
of 233% of the target, with branch data as follows:

Sibolga Branch

Tanjung Balai Karimun Branch
Tanjung Pinang Branch
Lhokseumawe Branch

Dumai Branch

Kuala Tanjung Branch

TPK Belawan

NOo Uk WN =

REGIONAL 2

As part of marketing activities, customer visits have also been
carried out to capture information on business opportunities
and market needs as well as improve service quality to maintain
customer satisfaction. During 2022, 210 visits were carried out to
existing and potential customers at 12 port branches of Regional
2 both online and offline with an achievement of 146% of the
target.
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REGIONAL 3

Pada tahun 2022 Regional 3 telah menjalankan berbagai aktivitas

pemasaran sebagai upaya untuk meningkatkan pangsa pasar dan

pendapatan Perusahaan, serta meningkatkan kualitas pelayanan
jasa & kepuasan pelanggan. Adapun aktivitas pemasaran yang
telah dilakukan antara lain aktif melakukan pendekatan melalui
customer visit secara langsung dan menawarkan kerjasama
pelayanan jasa kepelabuhanan & jasa terkait kepelabuhanan
dengan tarif yang kompetitif kepada potential customer
maupun existing customer yang berpotensi untuk dilakukan
pengembangan bisnis. Customeryang dimaksud dalam hal ini
tidak hanya Perusahaan Swasta, termasuk juga instansi/lembaga

Pemerintah dan Perusahaan BUMN lainnya yang turut berperan

dalam melakukan aktivitas bisnis di bidang kepelabuhanan.

Adapun contoh bentuk kerjasama yang telah dilakukan antara

lain:

1. Regional 3 menyediakan paket layanan terintegrasi pengiriman
FAME dari BUBBN Wilmar di Gresik melalui moda angkutan
kapal laut, pelayanan jasa kepelabuhanan di Terminal Mirah,
hingga penyaluran melalui pipa dari dermaga di Terminal
Mirah sampai dengan IT (Integrated Tank) Pertamina di
Tanjung Perak.

2. Melakukan kerjasama dengan Terminal Untuk Kepentingan
Sendliri (TUKS) untuk penyediaan pelayanan jasa kepelabuhanan
diberbagai wilayah Regional 3 seperti TUKS PT Sriboga di
Semarang, TUKS PT Pantai Damai Sejahtera di Lembar dan
TUKS PT Semen Indonesia (Persero) Tbk di Gresik. Adapun
manfaat atas kerjasama dimaksud adalah perluasan cakupan
marketyang dapat diraih, optimalisasi aset atau peningkatan
utilisasi penggunaan dermaga eksisting dan peningkatan
produktivitas bongkar muat bagi pemilik TUKS, serta sebagai
value creation baru yang dapat meningkatkan pendapatan
bagi Regional 3 dan mitra kerjasama.

3. Regional 3 dengan Kementerian Perhubungan melakukan
Kerjasama Pemanfaatan Barang Milik Negara (KSP - BMN) di
Pelabuhan Labuan Bajo, Pelabuhan Waingapu, Pelabuhan
Bima dan Pelabuhan Badas. Integrasi pengelolaan layanan
fasilitas kepelabuhanan ini diharapkan dapat mengoptimalkan
aset negara dalam menunjang kegiatan operasional dan
berdampak pada peningkatan pelayanan jasa kepelabuhanan.
Selain itu, integrasi fasilitas pelabuhan juga diharapkan dapat
memperluas jaringan konektivitas distribusi pelayanan
khususnya di wilayah Indonesia Timur.

4. Kerjasama pelayanan jasa kepelabuhanan seperti kerjasama
pelayanan bongkar muat barang dengan PT Kebon Agung
& PT Setia Indo Putra di Pelabuhan Tanjung Emas Semarang,
PT Muria Sumba Manis di Pelabuhan Waingapu dan PT AKR
di Pelabuhan Benoa.

Selanjutnya, telah dilakukan standardisasi pengelolaan suara
pelanggan melalui media langsung (rapat, sharing session,
customer visit, survei kepuasan pelanggan) dan media tidak
langsung (surat, telephone, email, aplikasi, survei kepuasan
pelanggan online) untuk mengetahui saran/masukan & keluhan
sehingga dapat diketahui harapan dan needs dari customer.
Selain itu, Regional 3 juga telah mengadakan acara customer
forum/sharing session di Yogyakarta dengan mengundang 23
Perusahaan potential customer dalam rangka meningkatkan
customer relationship dan menggali informasi atau potensi
pengembangan kedepannya dengan customer.

& PELINDO

O Wik AT il BATEHAT

REGIONAL 3

In 2022, Regional 3 carried out marketing activities to increase
the Company’s market share and revenue, as well as to improve
the quality of service & customer satisfaction. The marketing
activities carried out included approaching through customer
visits directly and offering port service cooperation & port-related
services at competitive rates to potential customers and existing
customers who have the potential for business development. The
customers referred to in this case are not only private companies,
but are government agencies/institutions and other BUMN
companies that play a role in carrying out business activities
in the port sector. Examples of forms of cooperation that have
been carried out include:

1. Regional 3 provided an integrated service package for FAME
delivery from BUBBN Wilmar in Gresik via sea transportation,
port services at Mirah Terminal, for distribution through pipes
from the pier at Mirah Terminal to Pertamina’s IT (Integrated
Tank) at Tanjung Perak.

2. Collaborated with Terminal for TUKS to provide port services
in Regional 3 areas such as TUKS PT Sriboga in Semarang,
TUKS PT Pantai Damai Sejahtera in Lembar and TUKS PT
Semen Indonesia (Persero) Tbk in Gresik. The benefits of
this collaboration includes expanding market coverage,
optimizing assets or increasing utilization of existing wharves
and increasing loading and unloading productivity for TUKS
owners, as well as creating new value that can increase
revenue for Regional 3 and cooperation partners.

3. Regional 3 with the Ministry of Transportation carried out
Cooperation on the Utilization of State Property (KSP - BMN)
at Labuan Bajo Port, Waingapu Port, Bima Port and Badas
Port. The integration of port facility service management
is expected to optimize state assets to support operational
activities and have an impact on improving port services. In
addition, the integration of port facilities is also expected
to expand the service distribution connectivity network,
especially in the Eastern Indonesia region.

4. Cooperation in port services such as cooperation in loading
and unloading services with PT Kebon Agung & PT Setia
Indo Putra at the Tanjung Emas Port in Semarang, PT Muria
Sumba Manis at the Port of Waingapu and PT AKR at the
Port of Benoa.

Furthermore, standardization of customer voice management
has been carried out through direct media (meetings, sharing
sessions, customer visits, customer satisfaction surveys) and
indirect media (letters, telephone, email, applications, online
customer satisfaction surveys) to receive any suggestions/
input & complaints so as to understand the expectations and
needs of customers. In addition, Regional 3 also held a customer
forum/sharing session in Yogyakarta by inviting 23 potential
customer companies in order to improve customer relationships
and explore information or potential future development with
customers.

* PT Pelabuhan Indonesia (Persero)
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REGIONAL 4

Peningkatan layanan pada terminal penumpang dilakukan
dengan penerapan Centralized Ticketing Terminal (CTT) System,
dimana pada tahun 2022 telah diterapkan pada 10 (sepuluh)
cabang diantaranya Bitung, Makassar, Manado, Samarinda,
Nunukan, Ternate, Tarakan, Jayapura, Parepare dan Ambon.
Selain melakukan digitalisasi layanan pada terminal penumpang,
Regional 4 juga berhasil menerapkan layanan Electronic Pass
(E-Pass) pada 12 (dua belas) cabang diantaranya Makassar,
Balikpapan, Samarinda, Tarakan, Nunukan, Ambon, Sorong,
Manado, Bitung, Ternate, Parepare dan Kendari.

Untuk memberikan pelayanan optimal kepada pelanggan
utama, telah dilakukan customer gathering pada tanggal
01-03 Desember 2022 di Yogyakarta dengan mengundang
pelanggan kunci pada Regional 4 baik pada segmen petikemas,
non-petikemas dan pelanggan kapal serta turut dihadirkan
beberapa asosiasi yang merupakan stakeholder pada bisnis
jasa kepelabuhanan. Pada kesempatan tersebut juga diberikan
apresiasi untuk pelanggan dengan pendapatan tertinggi, piutang
terendah, dan produksi tertinggi. Selain dari itu, manajemen
cabang melakukan coffee morning baik kepada pemerintah
daerah setempat, asosiasi maupun pengguna jasa dengan tujuan
mendapatkan potensi dan peluang kerjasama, mendengar suara
pelanggan serta meningkatkan keterikatan para stakeholder
setempat.

Untuk peningkatan pangsa pasar, pada tahun 2022 Regional 4
telah melakukan kerjasama dengan KUPP Kelas Il Garongkong
untuk pemanfaatan Pelabuhan Garongkong selama 50 (lima
puluh) tahun dengan skema Kerjasama Pemanfaatan Barang
Milik Negara (KSP BMN) dengan kegiatan bongkar muat komoditi
clinker, batu bara, semen. Dimana Pelabuhan Garongkong
didukung dengan adanya pembangunan kereta api yang
menghubungkan Makassar - Parepare jangka menengah
dan Makassar - Bitung Jangka Panjang sehingga diharapkan
Pelabuhan Garongkong menjadi hub portatas komoditi tersebut
dan memangkas biaya dan waktu distribusi pada jangka Panjang.

PERBANDINGAN TARGET DAN REALISASI
PENGEMBANGAN SUMBER DAYA MANUSIA

Realisasi Sumber Daya Manusia (SDM) Pelindo untuk induk
perusahaan, subholding dan entitas anak pada tahun 2022
mencapai 25.199 orang atau 94,79% dari RKAP 2022. Hal ini
antara lain dipengaruhi adanya pekerja yang pensiun, mutasi
internal ke subholding, anak/cucu perusahaan dan serah terima
operasi.

REGIONAL 4

Improving services at the passenger terminal was carried out by
implementing the Centralized Ticketing Terminal (CTT) System,
which in 2022 was implemented in 10 (ten) branches including
Bitung, Makassar, Manado, Samarinda, Nunukan, Ternate, Tarakan,
Jayapura, Parepare and Ambon. In addition to digitizing services
at the passenger terminal, Regional 4 also implemented Electronic
Pass (E-Pass) services at 12 (twelve) branches including Makassar,
Balikpapan, Samarinda, Tarakan, Nunukan, Ambon, Sorong,
Manado, Bitung, Ternate, Parepare and Kendar.

To provide optimal service to key customers, a customer
gathering was held on December 01-03, 2022 in Yogyakarta
by inviting key customers in Regional 4 both in the container,
non-container and ship customer segments as well as several
associations that are stakeholders in the port services business.
On this occasion, appreciation was also given to customers with
the highest revenue, the lowest accounts receivable, and the
highest production. In addition, branch management conducted
coffee mornings for local government, associations and service
users with the aim of obtaining cooperation potential and
opportunities, hearing the voices of customers and increasing
the engagement of local stakeholders.

To increase market share, in 2022 Regional 4 collaborated with
KUPP Class Il Garongkong for the utilization of Garongkong Port
for 50 (fifty) years under a Cooperation scheme for Utilization of
State Property (KSP BMN) with loading and unloading activities
for clinker, coal, cement. Where the Garongkong Port would be
supported by the construction of a railroad connecting Makassar
- Parepare in the medium term and Makassar - Bitung in the long
term, so that the Garongkong Port will become a hub port for
these commodities and cut costs and distribution time in the
long term.

COMPARISON OF TARGETS AND REALIZATION OF
HUMAN RESOURCES DEVELOPMENT

The realization of Pelindo Human Resources (HR) for the holding
company, subholdings and subsidiaries in 2022 reached 25,199
people or 94.79% of the 2022 RKAP. This is influenced by the
retirement of employees, internal transfers to subholdings,
subsidiaries/sub-subsidiaries of the Company, and handover
of operations.
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Tabel Perbandingan Target dan Realisasi Sumber Daya Manusia
Comparison of Human Resources and Realization

(dalam satuan Orang)
(in People)

Realisasi

Uraian RKAP 2022 Tahun 2022 Pencapaian
Description 2022 RKAP 2022 Achievement
Realization

Posisi Organik
Organic Position

Induk Perusahaan (a) 4272 3.504 82,02%
Parent Company (a)

Penugasan ke Subholding (b) 63 3.588 5.695,24%
On assignment to Subholding (b)

Penugasan ke Entitas Anak Lainnya (c) 2.933 112 3,82%
On assignment to Other Subsidiaries (c)

Sub Total Organik Induk Perusahaan (a+b-+c) 7.268 7.204 99,12%
Parent Company Organic Sub Total (a+b+c)

Organik Entitas Anak pada Subholding (d) 2.303 1.956 84,93%
Organic Subsidiaries in Subholding (d)

Organik Entitas Anak Lainnya (e) 641 631 98,44%
Other Organic Subsidiaries (e)

Total Pegawai Organik (a+b+c+d+e) 10.212 9.791 95,88%

Total Organic Employees (a+b+c+d+e)

Posisi Non-Organik, Organik Pemegang Saham Lainnya dan BOD
Non-Pelindo
Non-Organic, Other Organic Shareholders and Non-Pelindo BOD

Position
Induk Perusahaan (f) 5.467 3.128 57,22%
Parent Company (f)
Subholding (g) 9.295 11.676 125,62%
-PKWT (g1) 9.264 11.641 125,66%
-TAD (g2)
- Organik Pemegang Saham Lainnya (g3) 1 5 500,00%
Other Organic Shareholders (g3)
- BOD Non-Pelindo (g4) 30 30 100,00%
Entitas Anak Lainnya (h) 1.610 1.365 84,78%
Other Subsidiaries (h)
- PKWT (h1) 1.601 1.360 85,76%
-TAD (g2) =
- Organik Pemegang Saham Lainnya (h3) 3 2 66,67% %
Other Organic Shareholders (h3) %
- BOD Non-Pelindo (h4) 6 3 50,00% g
o
Total Pegawai Non-Organik (f+g+h) 16.372 16.169 98,76% ‘—:
Total Non-Organic Employees (f+g+h) £
E-}
z:
=
Jumlah Induk Perusahaan (a + f) 9.739 6.632 68,10% &
Total Parent Company (a + f) ’é
Jumlah Subholding (b) + (d) + (g) 11.661 17.220 147,67% %
Total Subholding (b) + (d) + (g) E
<<
Jumlah Entitas Anak (c+e+h) 5.184 2.108 40,66% N
Total Subsidiaries (c + e + h) B
Total 26.584 25.960 97,65%
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PROYEKSI/TARGET KE DEPAN FUTURE PROJECTIONS/TARGETS

ASUMSI DALAM MENYUSUN PROYEKSI 2023 ASSUMPTIONS FOR THE 2023 PROJECTIONS
Dalam penyusunan proyeksi tahun 2023, Pelindo menggunakan  In preparing the 2023 projections, Pelindo uses several basic
beberapa asumsi dasar makro antara lain sebagai berikut: macro assumptions, including the following:

Tabel Asumsi Dasar Makro
Basic Macro Assumptions

Indikator Asumsi Makro Ekonomi 2023

Indicator Macroeconomic Assumptions for 2023

Pertumbuhan ekonomi 5,3%
Economic growth

Tingkat inflasi 3,6%
Inflation rate

Surat Berharga Negara (SBN) 10 Tahun 7,9%
10 Year Government Securities (SBN)

Kurs Rupiah (per USD) Rp14.800
Indonesian Rupiah to USD exchange rate

Harga minyak mentah (per Barel) UsDo0
Crude oil price (per barrel)

Sumber: Surat Kementerian BUMN No.5-683/MBU/10/2022 Tanggal 24 Oktober 2022 perihal Aspirasi Pemegang Saham/ Pemilik Modal untuk Penyusunan
Rencana Kerja dan Anggaran Perusahaan Tahun 2023.

Source: The Ministry of SOEs Letter No.5-683/MBU/10/2022 dated October 24, 2022 concerning Aspirations of Shareholders/Capital Owners for the Preparation
of the Company’s 2023 Work Plan and Budget.

Berdasarkan asumsi tersebut di atas, Pelindo menyusun proyeksi ~ Based on the above assumptions, Pelindo projections for 2023
untuk tahun 2023 diuraikan sebagai berikut. are as follows.

PROYEKSI PRODUKSI TAHUN 2023 PRODUCTION PROJECTIONS FOR 2023
Uraian proyeksi produksi tahun 2023 disajikan sebagai berikut. ~ The production projections for 2023 are presented as follows.

Tabel Proyeksi Produksi
Production Projection

Uraian Satuan Proyeksi 2023

Description Unit 2023 Projection
Arus Kapal Unit 301.941
Ship Traffic
GT 1.248.499.373
Arus Barang Non Petikemas Ton 161.463.719
Non-Container Goods Traffic
M3 5.188.567
Unit 2.282.287
MMBTU 8.672.400
Ekor 527.873
Animals
Arus Petikemas Box 13.730.728
Container Traffic
TEUs 17.664.908
Arus Penumpang Orang 13.466.830

Passenger Traffic People
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PROYEKSI KEUANGAN TAHUN 2023 FINANCIAL PROJECTIONS FOR 2023
Uraian proyeksi Laporan Posisi Keuangan Konsolidasian tahun  The projections for the 2023 Consolidated Statement of Financial
2023 disajikan sebagai berikut. Position are as follows.

Tabel Proyeksi Laporan Posisi Keuangan Konsolidasian
Consolidated Statement of Financial Position Projectiona

(dalam jutaan Rupiah)
(in million Rupiah)

Uraian Proyeksi 2023

Description 2023 Projection

POSISI KEUANGAN
FINANCIAL POSITION

Aset lancar 17.824.922

Current assets

Aset tidak lancar 94.251.639

Non-current assets

Total aset 112.076.560

Total assets

Liabilitas jangka pendek 17.355.068

Short-term liabilities

Liabilitas jangka panjang 47.431.004

Long-term liabilities

Total liabilitas 64.786.072

Total liabilities

Ekuitas 47.290.488

Equity

LABA RUGI

PROFIT and LOSS

Pendapatan Usaha 31.819.126

Operating revenues

Pendapatan Konstruksi 3.198.009

Construction revenues

Laba Usaha 6.383.555

Income from operations

Laba Sebelum Pajak Final dan Pajak Penghasilan Badan 4.966.260

Income Before Final Tax and Corporate Income Tax

Laba Sebelum Pajak Penghasilan Badan 4.583.597

Income Before Corporate Income Tax

Laba Periode Berjalan 3.819.509

Income for the Period

Total Laba Komprehensif Periode Berjalan 3.831.022

Total Comprehensive Income for the Period

RASIO KEUANGAN =

FINANCIAL RATIOS g
o

EBITDA Margin 32,37 <

Return on Asset (ROA) 343 g
-}

Return on Equity (ROE) 8,35 =
©

Return on Invested Capital (ROIC) 6,91 2
©

Rasio Kas 0,63 f“f
o

Financial Ratios

Rasio Lancar 1,03
Current Ratio
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PROYEKSI STRUKTUR MODAL TAHUN 2023

Uraian proyeksi struktur modal tahun 2023 disajikan sebagai
berikut.

CAPITAL STRUCTURE PROJECTION FOR 2023

The projections for capital structure in 2023 are as follows.

Tabel Proyeksi Struktur Modal
Capital Structure Projections

Uraian

(dalam jutaan Rupiah)
(in million Rupiah)

Proyeksi 2023

Description

2023 Projection

Liabilitas Jangka Pendek 17.355.068
Current liabilities

Liabilitas Jangka Panjang 47.431.004
Non-Current liabilities

Total Liabilitas 64.786.072
Total Liabilities

Total Ekuitas 47.290.488
Total Equity

Total Liabilitas dan Ekuitas 112.076.560

Total Liabilities and Equity

PROYEKSI KEBIJAKAN DIVIDEN TAHUN 2023
Kebijakan dividen didasarkan pada pemenuhan kepentingan
Pemegang Saham serta rencana pengembangan usaha.
Keputusan penentuan besaran dividen dilakukan dalam Rapat
Umum Pemegang Saham Tahunan (RUPST). Pada tahun 2023,
Pelindo berencana membagikan dividen atas laba tahun buku
2022 sebesar Rp1,00 triliun. Besarnya pembayaran dividen
tunai akan dilakukan melalui persetujuan dalam Rapat Umum
Pemegang Saham Tahunan (RUPST) 2023, penentuan nilai
dividen dilakukan saat pembahasan Pra RUPS.

PROYEKSI PEMASARAN TAHUN 2023
Uraian proyeksi pemasaran tahun 2023 disajikan sebagai berikut.

DIVIDEND POLICY PROJECTION FOR 2023

The dividend policy is based on fulfilling the interests of
Shareholders and business development plans. The decision
to determine the amount of dividends is made at the Annual
General Meeting of Shareholders (AGMS). In 2023, Pelindo
plans to distribute dividends on profits for the 2022 fiscal year
of Rp1.00 trillion. The amount of cash dividend payments will
be made through approval at the 2023 Annual General Meeting
of Shareholders (AGMS), the determination of the dividend will
be made during a Pre-GMS discussion.

MARKETING PROJECTIONS IN 2023
A description of the 2023 marketing projection is presented
as follows.

Tabel Proyeksi Pemasaran
Marketing Projections

(VETED
Description

Proyeksi 2023
2023 Projection

REGIONAL 1
Adanya Kerjasama Baru/ Addendum di Regional 1 Kerjasama Baru/ 100%
New Collaboration/Addendum in Regional 1 Addendum

New Cooperation/

Addendum
Pengurusan Pelabuhan Sibolga menjadi Pelabuhan Wajib Pandu Proses Pengurusan 100%
Management of Sibolga Port to become Mandatory Pandu Port Pelabuhan Sibolga

menjadi Pelabuhan Wajib

Pandu

Management Process of
Sibolga Port to become
Mandatory Pandu Port
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Tabel Proyeksi Pemasaran
Marketing Projections

Uraian Proyeksi 2023

Description 2023 Projection
Penyesuaian Tarif Pas Pelabuhan Penyesuaian  Tarif Pas 2 Cabang
Port Pass Tariff Adjustment Pelabuhan 2 branches

Port Pass Tariff Adjustment

Implementasi Autogate Pas Pelabuhan Implementasi  Autogate 100%
Implementation of Autogate Port Pass Pas Pelabuhan
Implementation of

Autogate Port Pass

REGIONAL 2

Kerjasama Pelayanan Pemanduan dan Penundaan dengan TUKS PT Pacrim  GT 9.266.859
Nusantara Lestari Foods (Cargil Group), PT Sinar Jaya Inti Mulya dan Pertamina di

area STS Teluk Semangka pada Pelabuhan Panjang

Guidance and Delay Service Collaboration with TUKS PT Pacrim Nusantara Lestari

Foods (Cargil Group), PT Sinar Jaya Inti Mulya and Pertamina in STS area of

Semangka Bay at Panjang Port

REGIONAL 3

Kerjasama Pelayanan Bongkar Muat Curah Kering di Probolinggo Rp miliar 5

Cooperation of Dry Bulk Loading and Unloading Services in Probolinggo Rp billion

Kerjasama Pelayanan Bongkar Muat Curah Cair di Tanjung Perak Rp juta 900

Liquid Bulk Loading and Unloading Service Cooperation at Tanjung Perak Rp million

Kerjasama Pelayanan Bongkar Muat Curah Cair di TUKS Gresik Rp juta 160

Liquid Bulk Loading and Unloading Service Collaboration at TUKS Gresik Rp million

Kerjasama Pelayanan Jasa Curah Kering & Lahan di Pulang Pisau Rp juta 4

Cooperation of Dry Bulk Services & Land in Pulang Pisau Rp million

Kerjasama Pemanfaatan Fasilitas Gudang di Pelabuhan Labuan Bajo Rp juta 400

Collaboration on Utilization of Warehouse Facilities at Labuan Bajo Port Rp million

Kerjasama Pemanfaatan Fasilitas Gudang di Pelabuhan Bima Rp juta 300

Collaboration on Utilization of Warehouse Facilities at Bima Port Rp million

Kerjasama Pemanfaatan fasilitas Bangunan di Pelabuhan Benoa Rp juta 360

Collaboration on Utilization of Building Facilities at Benoa Harbor Rp million

REGIONAL 4

Implementasi KAM Kegiatan 2

KAM implementation Activity

Pengelolaan CRM Kegiatan 1

CRM Management Activity

Optimalisasi lahan idle Rp 7.776.414.000 °

Idle land optimization g
o

Implementasi Centrillized Ticketing Terminal (CTT) System pada terminal Cabang 3 2

penumpang Branch §

Implementation of Centrillized Ticketing Terminal (CTT) System at the passenger 2

terminal _E
2

Kerja sama Pemanfaatan Barang Milik Negara Cabang 3 Z:

Cooperation in Utilization of State Property Branch e

Kerjasama multimoda Cabang 1

Multimodal cooperation Branch
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REGIONAL 1

Proyeksi pemasaran Regional 1 di tahun 2023 adalah sebagai

berikut:

1. Addendum Kerjasama Pelayanan Pemanduan dengan
PT Djakarta Llyod di Cabang Sibolga.

2. Kerjasama kegiatan handling semen merah putih dengan
PT Cemindo Gemilang Tbk di Cabang Gunung Sitoli.

3. Pengurusan Pelabuhan Sibolga menjadi Pelabuhan Wajib
Pandu dan mengusahakan pelimpahan pemanduan kepada
Cabang Sibolga.

4. Penyesuaian Tarif Pas Penumpang di Cabang Tanjung Balai

Karimun dan Penyesuaian Tarif Pas Masuk Orang, Penumpang
dan Kendaraan di Cabang Sibolga.
5. Implementasi Autogate Pas Pelabuhan di Regional 1.

Proyeksi pengelolaan properti Regional 1 di tahun 2022 adalah
melakukan MOU/perjanjian kerjasama baru dan perpanjangan
kerjasama yang diuraikan sebagai berikut:
1. MOU/Perjanjian Kerjasama Baru
a. Perjanjian kerjasama baru pemanfaatan Gedung A GPS
dengan subholding SPMT.
b. Perjanjian kerjasama baru sewa lahan untuk kegiatan
bongkar muat batu bara di Cabang Tembilahan.
2. Perpanjangan Kerjasama
a. Perpanjangan perjanjian kerjasama pemanfaatan
lahan dengan PT Bank Negara Indonesia di Gedung B
Grha Pelindo Satu.
b. Perpanjangan perjanjian kerjasama pemanfaatan ruangan
dengan PT Prima Pengembangan Kawasan di Gedung
B Grha Pelindo Satu.

REGIONAL 2

Untuk proyeksi pemasaran Regional 2 di tahun 2023 terdapat
potensi peningkatan pangsa pasar yaitu peningkatan pendapatan
melalui Kerjasama Pelayanan Pemanduan dan Penundaan
dengan TUKS PT Pacrim Nusantara Lestari Foods (Cargil Group),
PT Sinar Jaya Inti Mulya dan Pertamina di area STS Teluk
Semangka pada Pelabuhan Panjang.

REGIONAL 3

Proyeksi Pemasaran Regional 3 di tahun 2023 adalah melakukan

kerjasama yang diuraikan sebagai berikut:

1. Pengembangan kerjasama eksisting dengan PT Cheiljedang
Indonesia dalam pelayanan bongkar muat curah kering di
Tanjung Perak, yang selanjutnya akan dilakukan di Probolinggo.

2. Pengembangan kerjasama eksisting yang telah terjalin dengan
PT Industri Nabati Lestari dalam pemanfaatan Gudang di
Tanjung Perak di tahun 2022, dimana tahap selanjutnya
adalah kerjasama dalam pelayanan bongkar muat curah cair.

3. Pengembangan kerjasama eksisting dengan TUKS di Gresik
dengan penambahan cargo curah cair milik PHE WMO.

4. Terjalinnya kerjasama baru dengan PT Sinar Agung Energi
di Pulang Pisau dalam pemanfaatan lahan dan bongkar
muat curah kering di Pulang Pisau.

5. Terjalinnya kerjasama baru dalam pemanfaatan fasilitas
gudang untuk bag cargo dengan CV Artha Niaga Gemilang
dan PT Anugrah Nuansa Kasih di Pelabuhan Labuan Bajo.

6. Terjalinnya kerjasama baru dalam pemanfaatan fasilitas gudang
untuk PT Varuna Tirta Prakasya (Persero) di Pelabuhan Bima.

REGIONAL 1
Regional 1 marketing projections in 2023 are as follows:

1.  Addendum to Cooperation in Guidance Services with PT
Djakarta Lloyd at the Sibolga Branch.

2. Cooperation in the handling semen merah putih with PT
Cemindo Gemilang Tbk at the Gunungsitoli Branch.

3. Arrangement of Sibolga Port to become a Compulsory Port
Pilot and seek the delegation of pilotage to the Sibolga Branch.

4. Adjustment of Passenger Pass Rates at the Tanjung Balai
Karimun Branch and Adjustment of Passenger Pass Rates
for Persons, Passengers and Vehicles at the Sibolga Branch.

5. Implementation of Autogate Port Pass in Region 1.

The projection for Regional 1 property management in 2022 is
to enter into a new MOU/cooperation agreement and extension
of cooperation, as follows:
1. MOU/New Cooperation Agreement
a. New cooperation agreement for utilization of Building
A GPS with SPMT subholding.
b. New cooperation agreement on land lease for coal loading
and unloading activities at the Tembilahan Branch.
2. Extension of Cooperation
a. Extension of the land use cooperation agreement with PT
Bank Negara Indonesia in Building B Grha Pelindo One.

b. Extension of the space utilization cooperation agreement
with PT Prima Pembangunan Kawasan in Building B Grha
Pelindo One.

REGIONAL 2

For Regional 2 marketing projections in 2023, there is potential
for an increase in market share, namely an increase in revenue
through the Collaboration of Guidance and Delay Services with
TUKS PT Pacrim Nusantara Lestari Foods (Cargil Group), PT Sinar
Jaya Inti Mulya and Pertamina in STS area of Teluk Semangka
at Panjang Port.

REGIONAL 3

Regional 3 Marketing Projection in 2023 is to carry out the

cooperation as follows:

1. Development of the existing cooperation with PT Cheiljedang
Indonesia in dry bulk loading and unloading services at
Tanjung Perak, which will then be carried out in Probolinggo.

2. Development of the existing cooperation that has been
established with PT Industri Nabati Lestari in the utilization of
the Warehouse at Tanjung Perak in 2022, where the next stage
is cooperation in liquid bulk loading and unloading services.

3. Development of the existing cooperation with TUKS in Gresik
with the addition of PHE WMO's liquid bulk cargo.

4. Establishment of a new collaboration with PT Sinar Agung
Energi in Pulang Pisau in land use and loading and unloading
of dry bulk in Pulang Pisau.

5. Established a new collaboration in utilizing warehouse
facilities for bag cargo with CV Artha Niaga Gemilang and
PT Anugrah Nuansa Kasih at the Labuan Bajo Port.

6. Establishment of a new collaboration in the utilization of
warehouse facilities for PT Varuna Tirta Prakasya (Persero)
at Bima Port.
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7. Terjalinnyakerjasama baru dalam pemanfaatan fasilitas bangunan
dengan PT Multi Rasa Bogatama di Pelabuhan Benoa.
REGIONAL 4

Proyeksi pemasaran Regional 4 di tahun 2023 adalah sebagai berikut:

1.

Key Account Management dengan melaksanakan survei
kepuasan pelanggan pada setiap segmen pelayanan jasa
kepelabuhanan serta pelaksanaan pemberian apresiasi
kepada pelanggan utama setiap segmen pelayanan.
Pengembangan layanan terintegrasi atas pengelolaan
pelanggan melalui Customer Relationship Management
kepada seluruh pelanggan PT Pelabuhan Indonesia (Persero).
Untuk meningkatkan pendapatan Perseroan pada tahun 2023,
Regional 4 melakukan strategi dengan optimalisasi lahan idle
yang ada pada wilayah kerja Regional 4. Untuk tahun 2023
ditargetkan pada cabang pada cabang Kendari, Manokwari
dan Bitung, dengan asumsi pendapatan masing-masing:
a. Cabang Kendari (12.000m?xRp30.000=Rp360.000.000)
b. Cabang Manokwari (3.942m?xRp25.000=Rp98.550.000)
c. Cabang Bitung (33.879 m? x Rp216.000 =
Rp7.317.864.000)
Program Centralized Ticketing Terminal adalah program
standardisasi dan digitalisasi pelayanan terminal penumpang
yang mulai dilaksanakan pada tahun 2022 pada 10 cabang
Regional 4 dan dianggap berhasil meningkatkan level of service
dengan menyajikan laporan embarkasi penumpang secara
online sehingga dapat diakses secara real time yang lebih
akurat, untuk itu program ini diharapkan untuk dilanjutkan
pada cabang lainnya di wilayah kerja Regional 4 dengan
dukungan dan kerjasama PT ILCS serta operator kapal setempat.
Kerjasama Pemanfaatan Barang Milik Negara atas aset
milik negara yang berbatasan langsung dengan aset milik
Pelindo dengan tujuan memaksimalkan pelayanan khususnya
pelayanan jasa kapal atas dermaga milik negara.
Peningkatan pelayanan penumpang dapat dilaksanakan
dengan kerjasama antarmoda laut dan darat dimana
kerjasama melibatkan perusahaan angkutan umum darat
yang memberikan kemudahan kepada para penumpang
debarkasi melalui Pelabuhan Makassar sebagai pilot project
sampai ke tujuan dengan menurunkan tingkat kepadatan
kendaraan dan pengantar penjemput pada Pelabuhan
Makassar namun dapat meningkatkan pendapatan dari
bagi hasil kerjasama multimoda.

Management Discussion and Analysis

7. Establishment of a new collaboration in the utilization of
building facilities with PT Multi Rasa Bogatama at Benoa Port.
REGIONAL 4

Regional 4 marketing projections in 2023 are as follows:

1.

Key Account Management by conducting customer satisfaction
surveys in each segment of port services as well as providing
appreciation to the main customers in each service segment.

Development of integrated services for customer management
through Customer Relationship Management for all customers
of PT Pelabuhan Indonesia (Persero).

Increase the Company’s revenue in 2023, Regional 4 by carrying
out a strategy for optimizing the existing idle land in the
Regional 4 work area. For 2023 the target is for branches
in the Kendari, Manokwari and Bitung branches, assuming
their respective revenues are:

a. KendariBranch (12,000 m? x Rp30,000 = Rp360,000,000)
b. ManokwariBranch (3,942 m?x Rp25,000 = Rp98,550,000)
¢. Bitung Branch (33,879 m?xRp216,000 = Rp7,317,864,000)

The Centralized Ticketing Terminal Program is a program for
standardizing and digitizing passenger terminal services,
which will begin to be implemented in 2022 at 10 Regional
4 branches and is considered successful in increasing the
level of service by presenting passenger embarkation reports
online so they can be accessed in real time in a more accurate
manner, as It is hoped that this program will be continued
in other branches in the Regional 4 working area with the
support and cooperation of PT ILCS and local ship operators.
Collaboration on Utilization of State Property on state-owned
assets that are directly adjacent to Pelindo’s assets with
the aim of maximizing services, especially ship services on
state-owned wharves.

Improving passenger services to be carried out through sea
and land intermodal cooperation where the cooperation
involves public land transportation companies that provide
convenience to passengers for disembarkation through
Makassar Port as a pilot project to their destination by
reducing the level of vehicle congestion and pick-up delivery
at Makassar Port can increase revenue from sharing the
multimodal cooperation.
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PROYEKSI PENGEMBANGAN SDM TAHUN 2023 HR DEVELOPMENT PROJECTION IN 2023

Uraian proyeksi pengembangan SDM tahun 2023 disajikan A description of the HR development projections for 2023 is
sebagai berikut. presented as follows.

Tabel Proyeksi Sumber Daya Manusia
Human Resources Projection
(dalam satuan Orang)
(in People)

RKAP
Tahun 2023
2023 RKAP

VETET
Description

Posisi Organik
Organic Positions

Induk Perusahaan (a) 3.297
Parent Company (a)

Penugasan ke Subholding (b) 3.623
On assignment to Subholding (b)

Penugasan ke Anak Perusahaan Lainnya (c) 120
On assignment to Other Subsidiaries (c)

Sub Total Organik Induk Perusahaan (a+b+c) 7.049
Parent Company Organic Sub Total (a+b+c)

Organik Anak Perusahaan pada Subholding (d) 1.947

Organic Subsidiaries in Subholding (d)

Organik Anak Perusahaan Lainnya (e) 660
Other Organic Subsidiaries (e)

Total Pegawai Organik (a+b+c+d+e) 9.656
Total Organic Employees (a+b+c+d+e)

Posisi Non Organik, Organik Pemegang Saham Lainnya dan BOD Non-Pelindo
Non-Organic, Other Organic Shareholders and Non-Pelindo BOD Position

Induk Perusahaan (f) 3.313
Parent Company (f)
PKWT (f.1) 26
Tenaga Alih Daya (f.2) 3.287
Transfer Energy (f.2)
° Subholding (g) 12.063
3 PKWT (g.1) 1.444
2 TAD (9-2) 10.590
.§ Pekerja Pemegang Saham Lainnya (g.3) 1
‘—: Other Organic Shareholders (g3)
5 BOD Non-Pelindo (g.4) 28
s Anak Perusahaan Lainnya (h) 1.542
& Other Subsidiaries (h)
g PKWT (h.1) 433
E TAD (h.2) 1.098
2 Pekerja Pemegang Saham Lainnya (h.3) 7
E Other Shareholder Employees (p.3)
2 BOD Non-Pelindo (h.4) 4
Total Pegawai Non Organik (f) + (g) + (h) 16.918
Total Non-Organic Employees (f) + (g) + (h)
Jumlah Induk Perusahaan (a) + (f) 6.610
Total Parent Company (a) + (f)
Jumlah Subholding (b) + (d) + (g) 17.642
Total Subholding (b) + (d) + (g)
Jumlah Anak Perusahaan (c) + (e) + (h) 2.322

Total Subsidiaries (c) + (e) + (h)
Total 26.574
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KEBIJAKAN, PENGUMUMAN DAN
PEMBAYARAN DIVIDEN

KEBIJAKAN DIVIDEN

Sehubungan dengan penggabungan PT Pelabuhan Indonesia

| (Pelindo 1), PT Pelabuhan Indonesia Il (Pelindo IlI) dan

PT Pelabuhan Indonesia IV (Pelindo IV) melakukan penggabungan

ke dalam PT Pelabuhan Indonesia | (Pelindo Il) sebagai perusahaan

hasil penggabungan pada tanggal 1 Oktober 2021, maka

penjelasan kebijakan dividen untuk masing-masing Perusahaan

(sebelum penggabungan) disajikan sebagai berikut:

1. Perusahaan (dahulu Pelindo )
Sesuai peraturan perundang-undangan yang berlaku di
Indonesia dan Anggaran Dasar Perusahaan, laba bersih
dapat dibagikan kepada Pemegang Saham sebagai
dividen setelah penyisihan dana cadangan wajib yang
dipersyaratkan undang - undang. Pembagian dividen harus
disetujui oleh Pemegang Saham melalui keputusan Rapat
Umum Pemegang Saham (RUPS) Tahunan berdasarkan
rekomendasi Perusahaan.

2. Perusahaan (dahulu Pelindo Il)
Melaksanakan pembayaran dividen setiap tahun
berdasarkan keputusan Rapat Umum Pemegang Saham
(RUPS), Sesuai dengan PMK No, 05/ PMK,02/2013 tentang
Tata Cara Penyetoran Penerimaan Negara Bukan Pajak dari
dividen, pembayaran dividen dilakukan paling lambat 1
(satu) bulan setelah dividen ditetapkan oleh Pemegang
Saham. Jumlah dividen yang ditetapkan adalah sebesar
persentase tertentu dari laba bersih (setelah pajak) Pelindo
Il yang diatribusikan kepada Pemegang Saham. Kebijakan
dividen yang didasarkan pada pemenuhan kepentingan
Pemegang Saham serta rencana pengembangan usaha
Pelindo Il.

3. Perusahaan (dahulu Pelindo Ill)
Perusahaan membagikan dividen kepada Pemerintah
Republik Indonesia sebagai Pemegang Saham berdasarkan
keputusan Rapat Umum Pemegang Saham (RUPS). Sebagai
Badan Usaha Milik Negara (BUMN) yang memiliki kompetensi
inti di bidang jasa pelayanan kepelabuhanan, Pelindo llI
senantiasa berkomitmen untuk memberikan dividen kepada
Pemegang Saham (Kementerian BUMN) serta berupaya
memperlancar integrasi logistik dalam upaya mendukung
pembangunan dalam lingkup makro ekonomi. Penetapan
dividen dilakukan oleh Pemegang Saham dalam RUPS.
Pengusulan penetapan dividen oleh Perusahaan didasarkan
pada kepentingan Perusahaan dengan melihat berbagai
hal seperti kelangsungan usaha, strategi yang akan dan
sedang dijalankan, serta rencana investasi.

4. Perusahaan (dahulu Pelindo 1V)
Perusahaan adalah Badan Usaha Milik Negara (BUMN) yang
100% sahamnya dimiliki oleh Pemerintah RI. Penyetoran
dividen sepenuhnya menjadi hak Pemerintah. Penentuan
besarnya dividen yang disetorkan kepada Pemegang Saham
berdasarkan keputusan Kementerian BUMN Selaku RUPS
dan kuasa Pemegang Saham.
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POLICIES, ANNOUNCEMENTS AND
PAYMENT OF DIVIDENDS

DIVIDEND POLICY

In connection with the merger of PT Pelabuhan Indonesia
| (“Pelindo 1”), PT Pelabuhan Indonesia Ill (“Pelindo III"), and
PT Pelabuhan Indonesia IV (“Pelindo IV") into PT Pelabuhan Indonesia
| (Pelindo I1), as the result of the merger on October 1, 2021, the
dividend policy for each Company (before the merger) is presented
as follows:

1. Company (formerly Pelindo I)
In accordance with the prevailing laws and regulations in
Indonesia, and the Company’s Articles of Association, net
profit can be distributed to Shareholders as dividends after a
provision for mandatory reserve funds, as required by law.The
dividend distribution must be approved by the Shareholders
through an Annual General Meeting of Shareholders (GMS
resolution) based on the recommendation of the Company.

2. Company (formerly Pelindo Il)
The annual payment of dividends was based on a General
Meeting of Shareholders (GMS) resolution, in accordance
with PMK No. 05/ PMK.02/2013 concerning Procedures for
Depositing Non-Tax State Revenue from dividends, dividend
payments are made no later than 1 (one) month after the
dividend is determined by the Shareholders. The amount
of dividends determined will be a certain percentage of
Pelindo II's net profit (after tax) attributable to Shareholders.
The dividend policy is based on fulfilling the interests of
Shareholders and Pelindo II's business development plans.

3. Company (formerly Pelindo Ill)

The Company distributed dividends to the Government of
the Republic of Indonesia as Shareholders based on a General
Meeting of Shareholders (GMS) resolution. As a State-Owned
Enterprise (SOE) with core competencies in the field of port
services, Pelindo Il was committed to providing dividends to
Shareholders (Ministry of SOEs), and to facilitating logistics
integration in an effort to support development in the
macroeconomic sphere. The determination of dividends
was carried out by the Shareholders in the GMS. The
proposal for determining dividends by the Company was
based on the interests of the Company after considering
business continuity, strategies that will be and are being
implemented, as well as investment plans.

4. Company (formerly Pelindo IV)
The Company is a State-Owned Enterprise (BUMN) whose
shares are 100% owned by the Government of the Republic
of Indonesia. The payment of dividends is fully the right of
the Government. The determination of dividends to be paid
to Shareholders was based on a Ministry of SOEs resolution,
as the GMS and proxy of the Shareholders.
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Pelindo membagikan dividen kepada Pemerintah Republik Indonesia
sebagai Pemegang Saham berdasarkan Keputusan RUPS. Hal ini sebagai
bentuk komitmen Pelindo untuk memperlancar rantai pasok maritim
dan ekosistem logistik dalam upaya mendukung ekonomi nasional.
Pengusulan penetapan dividen didasarkan pada kepentingan Pelindo
berdasarkan hal-hal seperti kelangsungan usaha, strategi yang akan
dan sedang dijalankan, serta rencana investasi.

RINCIAN INFORMASI DIVIDEN
Rincian informasi dividen disajikan sebagai berikut.

Pelindo distributes dividends to the Government of the Republic
of Indonesia as Shareholders based on the GMS Decision. This
is a form of Pelindo’s commitment to expedite the maritime
supply chain and logistics ecosystem in an effort to support
the national economy. The proposed dividend determination is
based on Pelindo’s interests based on matters such as business
continuity, strategies that will be and are being implemented,
and investment plans.

ANNOUNCEMENT AND PAYMENT OF DIVIDENDS

A description of dividends is presented as follows.

Tabel Pengumuman dan Pembayaran Dividen Tahun 2021-2022
Announcement and Payment of Dividends for 2021-2022

Tahun 2022 Tahun 2021

Perusahaan Perusahaan
i X Perusahaan Perusahaan Perusahaan
- (dahulu Pelindo | - 4.1 1y pelindo | (dahuluPelindo | (dahulu Pelindo e ulu
Description 1,1, 1, 1V) ) I 1) Pelindo IV)
Compan)( Company (formerly Company (formerly Company (formerly Papany
(formerly Pelindo Pelindo I) Pelindo Il ) ey
Pelindo I, 11, 111, 1V) Pelindo 1V)
Dividen Kas (Rp Ribu) 1.316.854.000 - 560.000.000 - -
Cash Dividend (Rp
Thousand)
Dividen Non-Kas*) - - - - -
Non-Cash Dividend
Dividen Kas Per 1.000.000 - 66.076 - -
Saham (Rp penuh)
Cash Dividend Per
Share (Rp full amount)
Dividen Non-Kas Per - - - - -
Saham¥)
Non-Cash  Dividend
Per Share
Dividend Pay Out 40,00% - 47,26% - -
Ratio (%)
Dividend Pay Out
Ratio (%)
Tanggal 18 Mei 2022 16 September 2021 10 Mei 2021 5 Agustus 2021 10 Mei 2021
Pengumuman May 18, 2022 September 16, 2021 May 10, 2021 August 5,2021 May 10, 2021
Announcement Date
Tanggal Pembayaran 16 Juni 2022 - 3 Juni 2021 - -
Payment Date June 16, 2022 June 3,2021

Tanggal Pembayaran - -
Dividen Non-Kas*)

Payment Date Non-

Cash Dividend

*) Pelindo tidak memiliki dividen non-kas
*) Pelindo does not have non-cash dividends

REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM

Pada tahun 2022, tidak terdapat realisasi penggunaan dana hasil
penawaran umum. Sehingga Pelindo tidak menyajikan informasi
yang meliputi total perolehan dana; rencana penggunaan dana;
rincian penggunaan dana; saldo dana; dan tanggal persetujuan
RUPS/RUPO atas perubahan penggunaan dana.

REALIZATION OF THE USE OF PUBLIC
OFFERING PROCEEDS

In 2022, there was no realization of the use of funds public
offering results. Pelindo does not serve information covering
the total acquisition of funds; plan use of funds; details of the
use of funds; fund balance; and the date of approval of the GMS/
RUPO for changes use of funds.
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INFORMASI MATERIAL MENGENAI
INVESTASI, EKSPANSI, PENGGABUNGAN/
PELEBURAN USAHA, DIVESTASI, AKUISISI,
DAN RESTRUKTURISASI HUTANG DAN
MODAL

INVESTASI

Uraian investasi jangka pendek dan jangka panjang Pelindo
tahun 2021-2022 disajikan sebagai berikut.

& PELINDO

SO Bk BTl EATE AT

Management Discussion and Analysis

MATERIAL INFORMATION CONCERNING
INVESTMENTS, EXPANSIONS, BUSINESS
MERGERS/CONSOLIDATIONS,
DIVESTMENTS, ACQUISITIONS, AND DEBT
AND CAPITAL RESTRUCTURING

INVESTMENTS

A description of Pelindo’s short-term and long-term investments
for 2021-2022 are as follows.

Tabel Investasi
Investments

Uraian
Description

(1)

INVESTASI JANGKA PENDEK
SHORT-TERM INVESTMENTS

(dalam ribuan Rupiah)
(in thousand Rupiah)

Pertumbuhan
Growth

(4) = (2)-(3)

(5) = (4)/(3)

Total deposito berjangka 3.943.050.108 5.718.327.340 (1.775.277.232) (31,05%)

Total time deposits

Efek yang diperdagangkan 1.891 198.633 (196.742) (99,05%)

Marketable securities

Total 3.943.051.999 5.718.525.973 (1.775.473.974) (31,05%)

INVESTASI JANGKA PANJANG

LONG TERM INVESTMENTS

Investasi pada entitas asosiasi 3.483.541.212 3.109.069.141 374.472.071 12,04%

Investment in associates

Investasi pada penyertaan saham 35.239.244 82.207.761 (46.968.517) (57,13%)

Investment in share of stocks

Investasi pada surat utang 600.010.734 560.361.975 39.648.759 7,08%

Investment in bonds

Total 4.118.791.190 3.751.638.877 367.152.313 9,79%
EKSPANSI EXPANSIONS

Pada tahun 2022, PT Pelabuhan Indonesia telah menjalin
kerjasama pemanfaatan Barang Milik Negara (BMN) di beberapa
Pelabuhan/Terminal Milik Direktorat Jenderal Perhubungan Laut
Kementerian Perhubungan, antara lain sebagai berikut:

1. Pelabuhan Badas, TMT 7 April 2022.

2. Pelabuhan Waingapu, TMT 7 April 2022.

3. Pelabuhan Garongkong, TMT 14 Juni 2022.

4, Pelabuhan Bima, TMT 7 September 2022.

PENGGABUNGAN/PELEBURAN USAHA

Selama tahun 2022, Pelindo tidak melakukan kegiatan
penggabungan/peleburan usaha.

In 2022, PT Pelabuhan Indonesia collaborated on the use of
State Property (BMN) in several Ports/Terminals Owned by the
Directorate General of Sea Transportation of the Ministry of
Transportation, including the following:

1. Port of Badas, TMT April 7, 2022.

2. Port of Waingapu, TMT April 7, 2022.

3. Garongkong Harbor, TMT June 14, 2022.

4. Port of Bima, TMT September 7, 2022.

BUSINESS MERGERS/CONSOLIDATIONS

During 2022, Pelindo did not carry out business mergers/
consolidation activities.
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DIVESTASI

Selama tahun 2022, Pelindo tidak melakukan kegiatan divestasi.

AKUISISI

Selama tahun 2022, Pelindo tidak melakukan kegiatan akuisisi.

RESTRUKTURISASI HUTANG DAN MODAL

Selama tahun 2022, Pelindo tidak melakukan kegiatan restrukturisasi
hutang dan modal.

INFORMASI TRANSAKSI MATERIAL YANG
MENGANDUNG BENTURAN KEPENTINGAN
DAN/ATAU TRANSAKSI DENGAN PIHAK
AFILIASI

Transaksi Material adalah setiap transaksi yang dilakukan oleh
perusahaan terbuka atau perusahaan terkendali yang memenuhi
batasan nilai transaksi sama dengan 20% (dua puluh persen) atau
lebih dari ekuitas Perusahaan Terbuka (Peraturan Otoritas Jasa
Keuangan No. 17/POJK.04/2020 Tentang Transaksi Material dan
Perubahan Kegiatan Usaha).

Lingkup Transaksi:

Perusahaan Terbuka yang melakukan Transaksi Material dalam:

1. 1 (satu) kali transaksi; atau

2. Suatu rangkaian transaksi untuk suatu tujuan atau kegiatan
tertentu, wajib memenuhi ketentuan sebagaimana diatur
dalam POJK No.17/POJK.04/2020.

Batasan Nilai:

1. Suatutransaksi dikategorikan sebagaiTransaksi Material apabila
nilai transaksi sama dengan 20% (dua puluh persen) atau lebih
dari ekuitas Perusahaan Terbuka.

2. Transaksi berupa perolehan dan pelepasan atas perusahaan
atau segmen operasi dikategorikan sebagai Transaksi Material
dalam hal:

a. Nilai transaksi sama dengan 20% (dua puluh persen) atau
lebih dari ekuitas Perusahaan Terbuka;

b. Total aset yang menjadi objek transaksi dibagi total aset
Perusahaan Terbuka nilainya sama dengan atau lebih dari
20% (dua puluh persen);

c. Laba bersih objek transaksi dibagi dengan laba bersih
Perusahaan Terbuka nilainya sama dengan atau lebih dari
20% (dua puluh persen); atau

d. Pendapatan usaha objek transaksi dibagi dengan pendapatan
usaha Perusahaan Terbuka nilainya sama dengan atau lebih
dari 20% (dua puluh persen).

3. Dalam hal transaksi sebagaimana dimaksud pada (1) dan (2)
dilakukan oleh Perusahaan Terbuka yang mempunyai ekuitas
negatif, transaksi dikategorikan sebagai Transaksi Material apabila
nilai transaksi sama dengan 10% (sepuluh persen) atau lebih
dari total aset Perusahaan Terbuka.

TRANSAKSI BENTURAN KEPENTINGAN

Sesuai ketentuan dalam Peraturan Otoritas Jasa Keuangan
No. 42/POJK.04/2020 tentang Transaksi Afiliasi dan Transaksi
Benturan Kepentingan, Benturan Kepentingan adalah perbedaan
antara kepentingan ekonomis perusahaan terbuka dengan
kepentingan ekonomis pribadi anggota direksi, anggota dewan

DIVESTMENTS

During 2022, Pelindo did not carry out divestment activities.

ACQUISITIONS

During 2022, Pelindo did not carry out acquisition activities.

DEBT AND CAPITAL RESTRUCTURING

During 2022, Pelindo did not carry out debt and capital
restructuring activities.

MATERIAL INFORMATION FOR
TRANSACTIONS CONTAINING CONFLICTS
OF INTEREST AND/OR TRANSACTIONS
WITH AFFILIATED PARTIES

Material Transactions are any transactions carried out by a public
company or a controlled company that meets a transaction
value limit equal to 20% (twenty percent) or more of the Public
Company’s equity (Financial Services Authority Regulation No.
17/P0OJK.04/2020 Concerning Material Transactions and Changes
in Business Activities).

Scope of Transactions:

Where the Public Company conducts Material Transactions in:

1. 1 (one) transaction; or

2. A series of transactions for a specific purpose or activity,
must comply with the provisions as stipulated in POJK
No.17/P0OJK.04/2020.

Value Limit:

1. Atransaction is categorized as a Material Transaction if the
transaction value is equal to 20% (twenty percent) or more
of the Public Company’s equity.

2. Transactions in the form of acquisitions and disposal of
companies or operating segments are categorized as Material
Transactions when:

a. The transaction value is equal to 20% (twenty percent)
or more of the Public Company’s equity;

b. The total assets that are the object of the transaction
divided by the total assets of the Public Company are
equal to or more than 20% (twenty percent);

¢. The net profit of the object of the transaction divided
by the net profit of the Public Company is equal to or
more than 20% (twenty percent); or

d. The operating income of the object of the transaction
divided by the operating income of the Public Company
is equal to or more than 20% (twenty percent).

3. Intheeventthat the transactions as referred toin (1) and (2)
are carried out by a Public Company that has negative equity,
the transaction is categorized as a Material Transaction if
the transaction value is equal to 10% (ten percent) or more
of the total assets of the Public Company.

CONFLICT OF INTEREST TRANSACTIONS

In accordance with Financial Services Authority Regulation
No. 42/P0OJK.04/2020 concerning Affiliated Transactions
and Conflict of Interest Transactions, a Conflict of Interest
is the difference between the economic interests of a public
company and the personal economic interests of members of
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komisaris, pemegang saham utama, atau Pengendali yang dapat
merugikan perusahaan terbuka dimaksud.

Sepanjang tahun 2022 tidak terdapat transaksi yang memenuhi
kategori transaksi benturan kepentingan.

TRANSAKSI AFILIASI

Berdasarkan ketentuan Peraturan Otoritas Jasa Keuangan

No. 42/POJK.04/2020 Tentang Transaksi Afiliasi dan Transaksi

Benturan Kepentingan, Afiliasi adalah:

1. Hubungan keluarga karena perkawinan dan keturunan sampai
derajat kedua, baik secara horizontal maupun vertikal;

2. Hubungan antara pihak dengan pegawai, direktur, atau komisaris
dari pihak tersebut;

3. Hubungan antara 2 (dua) perusahaan di mana terdapat 1 (satu)
atau lebih anggota direksi atau dewan komisaris yang sama;

4. Hubungan antara perusahaan dan pihak, baik langsung
maupun tidak langsung, mengendalikan atau dikendalikan
oleh perusahaan tersebut;

5. Hubungan antara 2 (dua) perusahaan yang dikendalikan, baik
langsung maupun tidak langsung, oleh pihak yang sama; atau

6. Hubungan antara perusahaan dan pemegang saham utama.

Selanjutnya transaksi Afiliasi adalah setiap aktivitas dan/atau
transaksi yang dilakukan oleh perusahaan terbuka atau perusahaan
terkendali dengan Afiliasi dari perusahaan terbuka atau Afiliasi dari
Anggota Direksi, Anggota Dewan Komisaris, Pemegang Saham
Utama, atau Pengendali, termasuk setiap aktivitas dan/atau transaksi
yang dilakukan oleh Perusahaan Terbuka atau Perusahaan Terkendali
untuk kepentingan Afiliasi dari Perusahaan Terbuka atau Afiliasi
dari anggota Direksi, Anggota Dewan Komisaris, Pemegang Saham
Utama, atau Pengendali.

Sepanjang tahun 2022 tidak terdapat transaksi yang memenuhi
kategori transaksi pihak afiliasi.

TRANSAKSI PIHAK BERELASI

Perusahaan dan entitas anaknya melakukan transaksi dengan pihak
berelasi sesuai dengan definisi yang diuraikan pada PSAK 7. Transaksi
ini dilakukan berdasarkan persyaratan yang disetujui oleh kedua
belah pihak, yang mungkin tidak sama dengan transaksi lain yang
dilakukan dengan pihak-pihak yang tidak berelasi. Transaksi dan
saldo yang material dengan pihak berelasi diungkapkan dalam
Catatan 44 dalam Laporan Keuangan. Kecuali diungkapkan khusus
sebagai pihak berelasi, maka pihak-pihak lain yang disebutkan dalam
Catatan atas laporan keuangan konsolidasian merupakan pihak
tidak berelasi.

Nama Pihak Berelasi
Related Party Name

Sifat Relasi

Nature of Relationship
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the board of directors, members of the board of commissioners,
majority shareholders, or the controlling shareholders that may
harm the public company in question.

In 2022, there were no transactions that met any of the categories
of conflict of interest transactions.

AFFILIATED TRANSACTIONS

Based on the Financial Services Authority Regulation No. 42/
POJK.04/2020 concerning Affiliated Transactions and Conflict of
Interest Transactions, Affiliated means:

1. Familial relationships due to marriage and descent to the second
degree, both horizontally and vertically;

2. Relationships between the party and the employee, director,
or commissioner of the same party;

3. Relationships between 2 (two) companies where there are 1
(one) or more members on both board of directors or board
of commissioners;

4.  Relationships between the company and parties that directly
or indirectly control or are controlled by the company;

5. Relationships between 2 (two) companies controlled, directly
or indirectly, by the same party; or
6. Relationships between the company and the majority shareholders.

Affiliated transactions related to any activity and/or transaction
carried out by a public company or controlled company with
an Affiliate of a public company or Affiliate of a Member of the
Board of Directors, Member of the Board of Commissioners,
Majority or Controlling Shareholder, including all activities and/
or transactions carried out by the Public Company or Controlling
Company for the benefit of Affiliates of the Public Company or
Affiliates of members of the Board of Directors, Members of the
Board of Commissioners, Majority or Controlling Shareholders.

In 2022 there were no transactions that met any of the categories
of affiliated party transactions.

RELATED PARTY TRANSACTIONS

The Company and its subsidiaries have related party transactions
in accordance with the definition described in PSAK 7. These
transactions are carried out on terms agreed by both parties,
which may not be the same as other transactions made with
unrelated parties. Material transactions and balances with related
parties are disclosed in Note 44 of the Financial Statements.
Unless specifically disclosed as related parties, the other parties
mentioned in the notes to the consolidated financial statements
are unrelated parties.

Jenis Transaksi
Type of Transaction

Pemegang Saham
Shareholder

Negara Republik Indonesia

Jasa konsesi
Concession services
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Sifat Relasi
Nature of Relationship

Entitas berelasi dengan
Pemerintah
Entities related to the
Government

Nama Pihak Berelasi
Related Party Name

PT Bank Negara Indonesia (Persero) Tbk

Jenis Transaksi
Type of Transaction

Jasa perbankan dan pinjaman
Banking and loan services

PT Bank Mandiri (Persero) Tbk

Jasa perbankan
Banking services

PT Bank Rakyat Indonesia (Persero) Tbk

Jasa perbankan
Banking services

PT Bank Tabungan Negara (Persero) Tbk

Jasa perbankan dan pinjaman
Banking and loan services

PT Bank Syariah Indonesia Tbk

Jasa Perbankan
Banking services

PT Bank Mandiri Taspen

Jasa Perbankan
Banking services

PT Bank Rakyat Indonesia Agroniaga Tbk

Jasa perbankan
Banking services

PT Wika Haka Joint Operation

Jasa Pembangunan
Development Services

PT Pertamina (Persero)

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Telekomunikasi Indonesia (Persero)Tbk

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Biro Klasifikasi Indonesia (Persero)

Jasa Klasifikasi dan Registrasi Kapal
Ship Classification and Registration Services

PT Sucofindo (Persero)

Jasa pemeriksaan
Inspection services

PT Brantas Abipraya (Persero)

Jasa Pembangunan
Development Services

PT Adhi Karya (Persero) Tbk

Jasa Pembangunan
Development Services

PT Semen Indonesia (Persero) Tbk

Penjualan jasa
Sales services

PT Semen Padang (Persero)

Penjualan jasa
Sales services

PT Perusahaan Listrik Negara (Persero)

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Nusantara Regas

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Pertamina Patra Niaga

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

Koperasi Karyawan TPK KOJA

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

Koperasi Pegawai Maritim

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

Dana Pensiun Perusahaan Pelabuhan dan Pengerukan (DP4)

Jasa Pensiun
Pension Services

PT Waskita Karya (Persero) Tbk

Jasa Pembangunan
Development Services

PT Hutama Karya (Persero)

Jasa Pembangunan
Development Services
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Nature of Relationship
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Nama Pihak Berelasi
Related Party Name

PT Kawasan Berikat Nusantara (Persero)

Jenis Transaksi
Type of Transaction

Penjualan jasa
Sales Services

PELINDO
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Direktorat Jenderal Pajak Perpajakan
Taxation

Badan Layanan Umum Sekretariat, Sekretariat Badan  Pinjaman

Pengatur Jalan Tol Loans

PT Nindya Karya (Persero)

Jasa Pembangunan
Development Services

PT Pembangunan Perumahan (Persero) Tbk

Jasa Pembangunan
Development Services

Koperasi Pegawai PT Pelindo IlI

Alih Daya
Transfer of Power

PT Surveyor Indonesia

Jasa pemeriksaan
Inspection Services

PT Danareksa (Persero)

Jasa Keuangan
Inspection Services

PT Sarana Bandar Nasional

Jasa Bongkar Muat
Loading and Unloading Services

BPKD Provinsi DKI Jakarta

Penjualan jasa
Sales services

PT Yodya Karya (Persero)

Konsultan
Consultant

PT Wijaya Karya (Persero) Tbk

Jasa Pembangunan
Development Services

PT Krakatau Engineering Amarta

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Indonesia Power

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Jasa Marga Tollroad Maintenance

Penjualan jasa dan kegiatan operasional
Sales and operational activities services

PT Sarana Multi Infrastruktur (Persero)

Pinjaman
Loans

PT Virama Karya (Persero)

Jasa pembangunan
Development Services

PT Bukit Asam Tbk

Penjualan jasa
Sales Services

PT Dok dan Perkapalan Kodja Bahari (Persero)

Penjualan jasa
Sales Services

PT Djakarta Lloyd (Persero)

Penjualan jasa
Sales Services

PT Dharma Lautan Nusantara

Penjualan jasa
Sales Services

Tentara Nasional Indonesia

Penjualan jasa
Sales Services

Instansi Pemerintah

Penjualan jasa
Sales Services

BPJS Kesehatan

Penjualan jasa
Sales Services
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Sifat Relasi
Nature of Relationship
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Nama Pihak Berelasi
Related Party Name

PT BNI Life Insurance

Jenis Transaksi
Type of Transaction

Penjualan jasa
Sales Services

PT Pertamina Trans Kontinental

Penjualan jasa
Sales Services

PT Semen Tonasa

Penjualan jasa
Sales Services

PT Pupuk Sriwidjaja Palembang

Penjualan jasa
Sales Services

Dana Pensiun Pelindo Purnakarya (“DP3")

Jasa Pensiun/
Pension Services

PT Perikanan Nusantara (Persero)

Penjualan Jasa
Sales Services

PT Petrokimia Gresik

Penjualan jasa
Sales Services

PT Prima Citra Nutrindo

Jasa Boga
Catering Services

PT Dok dan Perkapalan Surabaya (Persero)

Penjualan jasa
Sales Services

PT PP Presisi Tbk

Jasa pembangunan
Development Services

PT Bukit Prima Bahari

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

Perum Pengangkutan Penumpang Djakarta

Pinjaman
Loans

PT Taspen (Persero)

Penjualan jasa
Sales Services

BPJS Ketenagakerjaan

Penjualan jasa
Sales Services

Kementerian Perhubungan Direktorat Perhubungan Laut

Penjualan jasa
Sales Services

PT Daya Radar Utama

Penjualan jasa
Sales Services

PT Pelayaran Nasional Indonesia (Persero)

Penjualan jasa
Sales Services

PT Pembangkitan Jawa Bali (PJB)

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

Lembaga Manajemen Aset Negara

Piutang pembebasan Lahan
Land Acquisition Receivables

PT Pelayaran Bahtera Adhiguna

Penjualan jasa
Sales Services

PT Asuransi Kredit Indonesia

Jasa asuransi
Insurance Services

PT Asuransi Jiwasraya

Jasa asuransi
Insurance Services

PT Pertamina Hulu Energi

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

PT Waskita Beton Precast Tbk

Jasa pembangunan
Development Services
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Related Party Name

Sifat Relasi

Nature of Relationship
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Jenis Transaksi
Type of Transaction

PT Asuransi Jasa Indonesia

Jasa asuransi
Insurance Services

PT Wijaya Karya Bangunan Gedung Tbk

Jasa pembangunan
Development Services

PT Berdikari (Persero)

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

PT Terminal Nilam Utara

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

PT Jawa Satu Power

Penjualan jasa dan kegiatan operasional
Sales and Operational Activities Services

Entitas asosiasi JICT Sewa dan royalti
Associated entity Rent and Royalties
NPCT1 Investasi
Investment
RSP Jasa Kesehatan
Health Services
PHC Jasa Kesehatan
Health Services
KSO TPK KOJA Penjualan
Sales
BKMS Penjualan Jasa dan Kegiatan Operasional
Sales and Operational Activities Services
Ambapers Penjualan jasa
Sales Services
KEWAJARAN TRANSAKSI TRANSACTION FAIRNESS

Transaksi dengan pihak berelasi telah dilakukan secara wajar
sesuai dengan kepentingan Perseroan (Arm’s Length Principle).
Transaksi telah dilakukan sesuai dengan peraturan perundang-
undangan dan bebas dari konflik kepentingan.

ALASAN DILAKUKAN TRANSAKSI

Seluruh transaksi dengan pihak berelasi dilaksanakan atas
dasar alasan kebutuhan usaha Pelindo serta ditujukan untuk
meningkatkan kinerja Pelindo.

REALISASI (NILAI) TRANSAKSI

Rincian akun signifikan dengan pihak-pihak berelasi (pemerintah,
entitas pemerintah atau dinyatakan lain) adalah sebagai berikut.

All transactions with related parties have been carried out fairly
in accordance with the interests of the Company (Arm'’s Length
Transaction). The transactions carried out comply with the laws
and regulations and are free from conflicts of interest.

REASONS FOR THE TRANSACTION

All transactions with related parties are carried out on the basis
of Pelindo’s business needs and are aimed at improving Pelindo’s
performance.

TRANSACTION REALIZATION (VALUE)

The significant accounts with related parties (government,
government entities or others) are as follows.
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Tabel Realisasi (Nilai) Transaksi Pihak Berelasi
Realization (Value) of Related Party Transactions

(dalam jutaan Rupiah)
(in thousand Rupiah)

31 Desember 2022 31 Desember 2021
December 31, 2022 December 31, 2021

Uraian

Description

Persentase Persentase
Percentage Percentage
(%) (%)

Kas dan setara kas

Percentage
Bank
Rupiah 4.394.220.513 3,72 3.725.987.853 3,20
Dolar AS 1.495.195.477 1,27 518.814.309 0,45
Deposito berjangka
Rupiah 6.377.884.801 5,38 7.190.688.390 6,18
Dolar AS 168.988.936 0,15 161.894.623 0,13
Investasi jangka pendek
Time deposits
Deposito berjangka 3.923.050.108 3,32 5.718.327.340 4,92
Time deposits
Piutang usaha 319.681.316 0,27 277.437.076 0,24
Trade receivables
Piutang Lain-lain 392.181.781 0,33 1.153.378.016 0,97
Other receivables
Pendapatan masih akan diterima 107.559.957 0,09 33.383.321 0,03
Accrued revenues
Pinjaman bank jangka pendek 103.106.529 0,14 133.296.919 0,18
Short-term bank loans
Utang usaha 1.092.012.208 1,43 1.926.350.211 2,60
Trade payables
Uang untuk diperhitungkan 8.286.359 0,01 8.064.950 0,00
Advances from customers
Uang titipan pelanggan 75.209.277 0,10 65.132.073 0,09
Deposits from customers
Liabilitas jangka pendek lainnya 110.098.021 0,14 1.001.145.577 1,24
Other Current Liabilities
Liabilitas jangka panjang lainnya 469.347.513 0,62 466.538.398 0,63

Other Non-current Liabilities

Rincian nama pihak terkait realisasi (nilai) transaksi pihak
berelasi disajikan pada catatan atas Laporan Keuangan No. 44
yang terlampir pada Laporan Tahunan ini. Transaksi berelasi
tersebut merupakan kegiatan usaha yang dijalankan dalam
rangka menghasilkan pendapatan usaha dan dijalankan secara
rutin, berulang, dan/atau berkelanjutan.

Details of the names of the parties related to the realization
(value) of related party transactions are presented in note No.
44 in the Financial Statements attached to this Annual Report.
These related transactions are business activities carried out
to generate business income and are carried out routinely,
repeatedly, and/or continuously.
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KEBIJAKAN MEKANISME REVIEWTRANSAKSI

Setiap transaksi dengan pihak berelasi harus melalui mekanisme
review sesuai dengan yang telah ditetapkan oleh Perseroan.
Semua transaksi dan saldo yang signifikan dengan pihak
berelasi, dilakukan dengan syarat normal dan wajar (Arm’s
Length Principle). Transaksi dengan pihak berelasi dilakukan
berdasarkan persyaratan yang disetujui oleh kedua belah pihak.
Persyaratan dan kondisi transaksi dengan pihak berelasi secara
umum dilakukan sebagaimana dengan pihak ketiga yang di
review oleh Komite Audit serta wajib mendapatkan persetujuan
dari Dewan Komisaris.

PEMENUHAN PERATURAN TERKAIT

Selama tahun 2022, tidak terdapat pelanggaran atas peraturan
perundang-undangan terkait dengan transaksi dengan pihak
berelasi.

PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN DAN DAMPAKNYA

Selama tahun 2022, tidak terdapat perubahan peraturan
perundang-undangan yang berpengaruh signifikan terhadap
pelaksanaan aktivitas operasional Pelindo dan dampaknya
terhadap Laporan Keuangan.

PERUBAHAN KEBIJAKAN AKUNTANSI

Penerapan standar akuntansi keuangan dilakukan untuk
mematuhi Pernyataan Standar Akuntansi (PSAK) dan Interpretasi
Standar Akuntansi Keuangan (ISAK) yang berlaku dalam tahun
berjalan. Grup menerapkan pertama kali seluruh standar baru
dan/atau yang direvisi yang berlaku efektif untuk periode yang
dimulai pada atau setelah 1 Januari 2022, termasuk standar yang
direvisi. Berikut ini yang mempengaruhi laporan keuangan
konsolidasian Grup:

Amendemen PSAK 22: Kombinasi Bisnis tentang Referensi

ke Kerangka Konseptual

Amendemen PSAK 22 Kombinasi Bisnis tentang Referensi ke

Kerangka Konseptual ini mengklarifikasi interaksi antara PSAK 22,

PSAK 57, 1SAK 30 dan Kerangka Konseptual Pelaporan Keuangan.

Secara umum Amendemen PSAK 22 ini:

1. Menambahkan deskripsi terkait “liabilitas dan liabilitas
kontinjensi dalam ruang lingkup PSAK 57 atau ISAK 30"
yang dinyatakan dalam paragraf 21A-21C.

2. Mengubah paragraf 23 dengan mengklarifikasi liabilitas
kontinjensi yang diakui pada tanggal akuisisi.

3. Menambahkan paragraf 23A terkait definisi aset kontinjensi
dan perlakuan akuntansinya.

Amendemen ini berlaku efektif pada tanggal 1 Januari 2022
dengan penerapan dini diperkenankan dan amendemen ini tidak
diekspektasikan memiliki dampak pada pelaporan keuangan
Grup pada saat diadopsi untuk pertama kali.
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TRANSACTION REVIEW MECHANISM POLICY

All transactions with related parties must go through a review
mechanism in accordance with what has been determined by the
Company. All transactions and significant balances with related
parties are carried out on normal and fair terms. Transactions with
related parties are carried out based on terms agreed by both
parties, where these terms may not be the same as transactions
made with unrelated parties. The terms and conditions of
transactions with related parties are carried out as with those
with third parties, and are reviewed by the Audit Committee
and must obtain approval from the Board of Commissioners.

COMPLIANCE WITH RELATED REGULATIONS

During 2022, there were no violations of laws and regulations
related to transactions with related parties.

CHANGES IN LEGISLATION AND THE
IMPACT

During 2022, there are no changes to laws and regulations
that had a significant effect on the implementation of Pelindo’s
operational activities and an impact on the Financial Statements.

CHANGES IN ACCOUNTING POLICIES

The application of financial accounting standards is carried out
to comply with Statements of Accounting Standards (PSAK) and
Interpretations of Financial Accounting Standards (ISAK) that
apply in the current year. The Group first adopts all new standards
and/or revised policies that are effective for the period started
on or after January 1, 2022, including revised standards. The
following affects the consolidated financial statements Group:

Amendments to PSAK 22: Business Combinations regarding
Reference to the Conceptual Framework

Combinations regarding Reference to the Conceptual Framework
clarifies the interactions between PSAK 22, PSAK 57, ISAK 30 and
the Conceptual Framework for Financial Reporting.

1. Added a description regarding “liabilities and contingent
liabilities within the scope of PSAK 57 or ISAK 30" as stated
in paragraphs 21A-21C.

2. Amended paragraph 23 by clarifying the contingent liabilities
recognized at the acquisition date.

3. Added paragraph 23A regarding the definition of contingent
assets and their accounting treatment.

This amendment became effective on January 1, 2022 with early
adoption permitted and the amendments are not expected to
have an impact on the Group’s financial reporting when they
are first adopted.
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Amendemen PSAK 57: Provisi, Liabilitas Kontinjensi, dan
Aset Kontinjensi tentang Kontrak Mengganggu - Biaya
Pemenuhan Kontrak

Amendemen PSAK 57 mengatur bahwa biaya untuk memenuhi
kontrak terdiri dari biaya yang berhubungan langsung dengan
kontrak. Biaya yang berhubungan langsung dengan kontrak
terdiri dari:

1. Biayainkremental untuk memenuhi kontrak tersebut, dan;
2. Alokasi biaya lain yang berhubungan langsung untuk

memenuhi kontrak.

Amendemen ini berlaku efektif pada tanggal 1 Januari 2022
dengan penerapan dini diperkenankan dan amendemen ini tidak
diekspektasikan memiliki dampak pada pelaporan keuangan
Grup pada saat diadopsi untuk pertama kali.

Penyesuaian Tahunan 2020 - PSAK 71: Instrumen Keuangan
Amendemen ini mengklarifikasi biaya yang diperhitungkan
entitas dalam mengevaluasi apakah persyaratan yang
dimodifikasi dari suatu liabilitas keuangan menyebabkan
penghentian pengakuan liabilitas keuangan orisinal dan
pengakuan liabilitas keuangan baru. Biaya tersebut hanya
mencakup yang dibayarkan atau diterima antara peminjam dan
pemberi pinjaman, termasuk fee yang dibayarkan atau diterima
baik oleh peminjam atau pemberi pinjaman atas nama pihak lain.

Amendemen ini berlaku efektif untuk periode pelaporan tahunan
yang dimulai pada atau setelah 1 Januari 2022 dengan penerapan
dini diperkenankan namun tidak diekspektasikan memiliki
dampak pada pelaporan keuangan Grup pada saat diadopsi
untuk pertama kali.

Penyesuaian Tahunan 2020 - PSAK 73: Sewa

Amendemen terhadap Contoh llustrasi 13 yang merupakan
bagian dari PSAK 73 menghilangkan dari contoh ilustrasi
penggantian perbaikan properti sewaan oleh pesewa untuk
mengatasi potensi kebingungan mengenai perlakuan
insentif sewa yang mungkin timbul karena cara insentif sewa
diilustrasikan dalam contoh tersebut.

Amendemen ini diterapkan secara prospektif terhadap
pengukuran nilai wajar pada atau setelah awal periode pelaporan
tahunan pertama yang dimulai pada atau setelah 1 Januari 2022
dengan penerapan dini diperkenankan namun amendemen
ini tidak diekspektasikan memiliki dampak pada pelaporan
keuangan Grup pada saat diadopsi untuk pertama kali.

TINGKAT KESEHATAN PERSEROAN

Berdasarkan Surat Keputusan Menteri BUMN No. KEP-100/
MBU/2002 tanggal 4 Juni 2002 tentang penilaian tingkat
kesehatan Badan Usaha Milik Negara terdapat tiga aspek
penilaian yaitu aspek keuangan, aspek operasional dan aspek
administrasi. Untuk indikator aspek keuangan dan aspek
administrasi indikatornya sudah ditentukan di dalam Surat
Keputusan Menteri BUMN No. KEP-100/MBU/2002, sedangkan
untuk aspek operasional disesuaikan dengan bisnis Perseroan.

Amendments to PSAK 57: Provisions, Contingent Liabilities
and Contingent Assets regarding Interfering Contracts -
Contract Fulfillment Costs

Amendments to PSAK 57 stipulated that the cost of fulfilling the
contract consists of costs that are directly related to the contract.
Costs directly related to the contract consist of:

1. Theincremental costs of fulfilling these contracts, and;
2. Allocation of other costs directly related to fulfilling the
contracts.

This amendment became effective on January 1, 2022 with early
adoption permitted and the amendments are not expected to
have an impact on the Group’s financial reporting when they
are first adopted.

2020 Annual Adjustment - PSAK 71: Financial Instruments
This amendment clarifies the costs an entity can take into account
in evaluating whether the modified terms of a financial liability
result in the derecognition of the original financial liability and the
recognition of a new financial liability. These costs only include
those paid or received between the borrower and the lender,
including fees paid or received by either the borrower or the
lender on behalf of the other party.

This amendment became effective on January 1, 2022 with early
adoption permitted and the amendments are not expected to
have an impact on the Group’s financial reporting when they
are first adopted.

2020 Annual Adjustment - PSAK 73: Leases

The amendment to Example Illustration 13 as part of PSAK 73
removes from the illustrative example the replacement of a
leased property repair by a lessee to address potential confusion
regarding the treatment of lease incentives that may arise
because of the way rental incentives are illustrated in the example.

This amendment is applied prospectively to fair value
measurement at or after the start of the first annual reporting
period commencing on or after January 1, 2022, with early
adoption permitted and the amendments are not expected to
have an impact on the Group’s financial reporting when they
are first adopted.

COMPANY HEALTH LEVEL

Based on the Decree of the Minister of BUMN No. KEP-100/
MBU/2002 dated June 4, 2002 concerning level assessment
There are three aspects to the health of State Owned Enterprises
assessment namely financial aspects, operational aspects and
aspects administration. For indicators of financial aspects and
aspects administrative indicators have been determined in the
letter Decree of the Minister of BUMN No. KEP-100/MBU/2002,
meanwhile for operational aspects adjusted to the Company'’s
business.
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Tabel Realisasi Tingkat Kesehatan Perseroan
Realization of Company Health Level

Indikator
Indicator Realisasi
Realization
I. ASPEK KEUANGAN
FINANCIAL ASPECT
Return on Fquity (ROE) 15,00 7,50 10,50
Return on Investment (ROI) 10,00 9,00 6,00
Rasio Kas (Cash Rasio) 3,00 3,00 3,00
Cash Ratio
Rasio Lancar (Current Rasio) 4,00 4,00 2,50
Collection Period 4,00 4,00 4,00
Perputaran Persediaan (/nventory Turnover) 4,00 4,00 4,00
Inventory Turnover
Perputaran Total Aset (7otal Asset Turnover) 4,00 1,50 1,50
Total Asset Turnover
Rasio Modal Sendiri Terhadap Total Aset 6,00 5,50 6,00
Equity to Total Assets Ratio
SKOR UNTUK ASPEK KEUANGAN 50,00 38,50 37,50
FINANCIAL ASPECT SCORE
II. ASPEK OPERASIONAL
OPERATIONAL ASPECT
Waiting Time For Pilot 9,00 9,00 9,00
Tingkat Efektivitas Tambatan Petikemas 9,00 9,00 9,00
Container Mooring Effectiveness Level
Yard Occupancy Ratio Petikemas 9,00 9,00 9,00
Container B/M Productivity
Produktivitas B/M Petikemas 8,00 8,00 8,00
Container Yard Occupancy Ratio
SKOR UNTUK ASPEK OPERASIONAL 35,00 35,00 35,00

OPERATIONAL ASPECT SCORE

1. ASPEK ADMINISTRATIF
ADMINISTRATIVE ASPECT

Laporan Perhitungan Tahunan 3,00 3,00 3,00
Annual Report Calculation

Rancangan RKAP 3,00 3,00 3,00
RKAP draft

Laporan Periodik 3,00 3,00 3,00
Periodic Report

Efektivitas Penyaluran Dana 3,00 3,00 3,00

Funds Disbursement Effectiveness

°

Q
Kolektibilitas Pengembalian Pinjaman 3,00 2,00 3,00 §
Loan Repayment Collectability =
SKOR UNTUK ASPEK ADMINISTRATIF 15,00 14,00 15,00 %
ADMINISTRATIVE ASPECT SCORE 2

c
TOTAL SKOR 100,00 87,50 87,50 i;
TOTAL SCORE <

-8
KATEGORI SEHAT SEHAT &
CATEGORY AA AA
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Skor PT Pelabuhan Indonesia untuk realisasi tahun 2022 sebesar
87,50 yang berada dalam kategori SEHAT dengan nilai AA.

INFORMASI KELANGSUNGAN USAHA

HAL-HAL YANG BERPOTENSI BERPENGARUH
TERHADAP KELANGSUNGAN USAHA

Kinerja PT Pelabuhan Indonesia (Persero) Group dapat bertahan
di tengah dinamika tantangan eksternal dan domestik. Sejumlah
tantangan eksternal dan domestik yang mempengaruhi kinerja
operasional dan finansial PT Pelabuhan Indonesia (Persero) antara
lain:

1. Kondisi Pasar dan Peningkatan Persaingan Usaha pada
Lini Bisnis Non-Petikemas dan Jasa Maritim
Kondisi pasar pada lini bisnis pengelolaan dan pelayanan
Terminal Non-Petikemas merupakan pasar yang
terfragmentasi (fragmented market), tidak ada satu pun
Perusahaan atau Organisasi yang memiliki pengaruh yang
memadai untuk menggerakkan industri pengelolaan
dan pelayanan Non-Petikemas ke arah tertentu. Hal ini
memunculkan tantangan bagi PT Pelabuhan Indonesia
(Persero) khususnya Klaster Bisnis Non-Petikemas dalam
meningkatkan pangsa pasar (market share) domestik. Klaster
Bisnis Non-Petikemas PT Pelabuhan Indonesia (Persero)
menginisiasi sejumlah kolaborasi dengan pelaku bisnis
Swasta dan/atau BUMN lain dalam mengkonsolidasikan
bisnis untuk memperoleh skala ekonomi dan pengembangan
bisnis. Pada lini bisnis Jasa Maritim, khususnya Layanan
Pemanduan, terdapat peningkatan persaingan usaha
dengan bertambahnya pelaku bisnis yang memiliki izin
Badan Usaha Pelabuhan Pemanduan dan Terminal untuk
Kepentingan Sendiri (TUKS).

2. Permasalahan Lahan dan Penyelesaian Balik Nama dan
Bea Perolehan Hak atas Tanah dan Bangunan (BPHTB)
Pasca Penggabungan
Terdapat sejumlah aktivitas peningkatan status
kepemilikan aset dan penyelesaian sengketa aset lahan oleh
PT Pelabuhan Indonesia (Persero) antara lain: proses
sertifikasi aset hasil reklamasi di Cabang Pelabuhan Belawan
dan Cabang Pelabuhan Dumai untuk dapat dikomersialisasi,
komunikasi dan penyelesaian sengketa lahan di Belawan
bersama dengan Badan Pertanahan Nasional, melanjutkan
proses sertifikasi lahan di Terminal Pelabuhan Gilimas tahap
2, penyelesaian penggunaan aset lahan Perusahaan oleh
warga di Daerah Lingkungan Kerja Pelabuhan (DLKr)
Gresik serta pembebasan lahan. Dalam hal Penyelesaian
Balik Nama dan BPHTB Pasca Penggabungan, Hingga akhir
tahun 2022, sebanyak 61 Cabang dari target 76 Cabang
telah menerima SKB (Surat Keterangan Bebas) BPHTB dari
BAPENDA setempat.

3. Penyelesaian Perizinan dan Konsesi
Terdapat sejumlah aktivitas terkait penyelesaian perizinan
dan konsesi Perusahaan antara lain pengurusan pelimpahan
pemanduan di Perairan Wajib Pandu Kelas | Belawan,
pengurusan peningkatan status perairan wajib pandu
dan pengurusan pelimpahan pemanduan Pelabuhan
Sibolga, penyelesaian konsesi pelimpahan pemanduan
di Nipah Transit Anchorage Area (NTAA) pada Subholding
Jasa Maritim serta penyusunan Kajian Hukum Internasional
oleh Subholding Jasa Maritim sebagai langkah dalam

PT Pelabuhan Indonesia’s score for the realization in 2022 was
87.50, in the HEALTHY category with an AA value.

BUSINESS CONTINUITY INFORMATION

MATTERS THAT COULD POTENTIALLY
INFLUENCE BUSINESS CONTINUITY

The performance of PT Pelabuhan Indonesia (Persero) group can
survive amidst the dynamics of external and domestic challenges.
A number of external and domestic challenges that can affect
PT Pelabuhan Indonesia (Persero) operational and financial
performance include:

1. Market Conditions and Increases in Business Competition
in the Non-Container and Maritime Services Business Lines
Market conditions in the non-container terminal
management and service business line are fragmented
markets, with no single company or organization possessing
sufficient influence to move the non-container management
and service industry in a certain direction. This poses a
challenge for PT Pelabuhan Indonesia (Persero), especially as
the Non-Container Business Cluster is increasing domestic
market share. The PT Pelabuhan Indonesia (Persero) Non-
Container Business Cluster has initiated a number of
collaborations with private businesses and/or other SOEs
in consolidating businesses to gain economies of scale and
business development. In the Maritime Services business
line, particularly Pilotage Services, there is an increase
in business competition with an increasing number of
businesses with Permits for Port Pilotage and Terminal
Business for Self Interest (TUKS).

2. LandIssues and Post Merger Land and Building Rights

Acquisition Fees and Completion of Transfer of Names
and Fees (BPHTB)
There are a number of activities to increase the status of asset
ownership and settle land asset disputes by PT Pelabuhan
Indonesia (Persero), including: the process of certifying
reclamation proceeds at the Belawan Port Branch and Dumai
Port Branch for commercialization, communication and
settlement of land disputes in Belawan with the National
Land Agency, continuing the Phase 2 land certification
process at the Gilimas Port Terminal, completing the use
of the Company’s land assets by residents in the Gresik
Port Working Area (DLKr), and land acquisition. For the
Completion of Transfer of Names and BPHTB Post Merger,
by the end of 2022, 61 of the target 76 Branches received
BPHTB Free Certificates (SKB) from the local BAPENDA.

3. Licensing and Concession Completion
There are a number of activities related to the completion
of the Company’s licensing and concessions, including the
management of the transfer of pilotage in Belawan Class
| Compulsory Waters, the management for upgrading the
status of mandatory pilotage waters, and the arrangement
for handover of pilotage in Sibolga Port, the completion
of pilotage delegation concessions in the Nipah Transit
Anchorage Area (NTAA) in the Service Subholding Maritime
Affairs, and the preparation of the International Law Study
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peningkatan status perairan lyu Kecil-Nongsa sehingga
dapat dasar untuk penetapan area Wajib Pandu.

Harga Bahan Bakar Minyak

Rata-rata harga solar industri sepanjang tahun 2022 sebesar
Rp20.492/liter atau meningkat dibandingkan dengan rata-rata
harga solarindustri pada tahun 2021 yang sebesar Rp12.042/liter.
Perlambatan Pertumbuhan Ekonomi Global

Konflik geopolitik dan kondisi makro ekonomi global yang
melemah secara umum berdampak pada rantai pasokan
global. Pertumbuhan perdagangan global melambat sebagai
respon terhadap inflasi yang tinggi, pola konsumen endemik,
dan pertumbuhan ekonomi global yang lebih lemah. Drewry
Maritime Research dalam Drewry’s Port and Terminal
Insight Kuartal IV tahun 2022 merevisi proyeksi throughput
pelabuhan dengan menurunkan proyeksi pertumbuhan.
UNCTAD Global Trade Update Desember 2022, mencatat
bahwa pertumbuhan perdagangan global telah berubah
negatif pada paruh kedua tahun 2022. Penilaian UNCTAD
tentang perdagangan saat ini menunjukkan bahwa nilai
perdagangan global akan menurun pada Kuartal IV tahun
2022 baik untuk barang maupun jasa. Perkembangan
aktivitas industri manufaktur global di Desember 2022
melanjutkan kontraksi dan mencapai level terendah dalam
dua tahun terakhir. Potensi kenaikan tingkat bunga di negara
maju masih cukup besar dan akan menekan likuiditas global.
Dengan penurunan prospek ekonomi global dan perbaikan
sisi suplai mendorong tren penurunan harga komoditas
ungulan, terutama komoditas energi. Dampak perang
antara Rusia dan Ukraina, melemahnya ekonomi global
dan dilakukan lockdown di China pada tahun 2022 juga
mempengaruhi ketercapaian arus petikemas di bawah RKAP.

Adapun kinerja finansial PT Pelabuhan Indonesia (Persero) antara
lain diuraikan sebagai berikut:

1.

Pendapatan usaha terealisasi Rp29,70 triliun atau tercapai
98% dari RKAP tahun 2022 dan naik sebesar 3% dari realisasi
tahun 2021. Pelayanan kapal internasional tidak tercapai
karena pembatasan ekspor CPO dan batu bara pada awal
tahun. Pendapatan petikemas tidak tercapai karena dampak
dari lockdown China dan Perang Rusia-Ukraina.

Beban usaha terealisasi Rp23,15 triliun atau tercapai 99%
dari RKAP tahun 2022 dan mengalami peningkatan sebesar
3% dari realisasi tahun 2021. Beban bahan terealisasi 33%
di atas RKAP dan naik 27% dari tahun lalu karena kenaikan
harga BBM sepanjang tahun 2022. Beban KSMU terealisasi
3% di atas RKAP.

EBITDA terealisasi Rp10,23 triliun atau tercapai 97% dari
RKAP tahun 2022 dan meningkat sebesar 8% dari realisasi
tahun 2021. EBITDA terealisasi di bawah target RKAP karena
laba usaha hanya tercapai 94% dari RKAP yang disebabkan
oleh pendapatan kapal dan petikemas tidak tercapai dan
realisasi beban bahan BBM dan KSMU di atas RKAP.

Total aset terealisasi Rp 118,35 triliun tercapai 105% dari RKAP
dan meningkat sebesar 2% dari realisasi tahun sebelumnya.
Total aset terealisasi di atas RKAP karena saldo kas yang
masih tinggi akibat dari penyerapan investasi tahun 2022
yang di bawah RKAP serta belum terealisasinya penjualan
PT CTP sehingga JTCC masih tercatat sebagai aset.

by the Maritime Services Subholding as a step to improving
the status of the lyu Kecil-Nongsa waters so they can form
the basis for determining the Compulsory Tugboat areas.
Fuel Prices

The average industrial diesel price throughout 2022 was
Rp20,492/liter, an increase compared to the average
industrial diesel price in 2021 of Rp12,042/liter.
Slowdown in Global Economic Growth

Geopolitical conflicts and weakening global macroeconomic
conditions generally impacted global supply chains.
Global trade growth slowed down due to high inflation,
endemic consumer patterns, and weaker global economic
growth. Drewry Maritime Research in the Drewry’s Port
and Terminal Insight in the fourth quarter of 2022 revised
the port throughput projection by lowering the growth
projection. UNCTAD Global Trade Update December 2022,
noted that global trade growth had turned negative in the
second half of 2022. UNCTAD's current assessment of trade
indicates that total global trade will decline in the fourth
quarter of 2022 for both goods and services. Developments
in global manufacturing industry activity in December 2022
continued to contract and reached their lowest level in the
last two years. The potential for an increase in interest rates
in developed countries is still high, and will put pressure on
global liquidity. The declining global economic prospects
and increases in the supply side has resulted in a downward
trend in the prices of prime commodities, especially energy
commodities. The impact of the conflict between Russia
and Ukraine, the weakening global economy and the
implementation of a lockdown in China in 2022 also affected
the container traffic achievement of in the RKAP.

The financial performance of PT Pelabuhan Indonesia (Persero)
is as follows:

1.

Realized operating revenue of Rp29.70 trillion, or 98%
of the 2022 RKAP, and an increase of 3% from the 2021
realization. International ship services were not achieved
due to restrictions on CPO and coal exports at the beginning
of the year. Container revenue was not achieved due to the
impact of China’s lockdown and the Russo-Ukrainian Conflict.
Realized operating expenses of Rp23.15 trillion, or 99%
of the 2022 RKAP, and an increase of 3% from the 2021
realization. Material expenses realized were 33% above the
RKAP, an increase of 27% from last year due to the increase
in fuel prices throughout 2022. KSMU expenses realized
3% above the RKAP.

Realized EBITDA of Rp10.23 trillion, or 97% of the 2022 RKAP,
and an increase of 8% from the 2021 realization. EBITDA
was below the RKAP target due to operating profit only
achieving 94% of the RKAP due to ship and container revenue
not being achieved and the realization of fuel and KSMU
material costs being above the RKAP.

Total realized assets of Rp118.35 trillion, or 105% of the RKAP,
an increase of 2% from the previous year’s realization. The
total assets were above the RKAP due to the cash balance
still being high as a result of absorbing investments in 2022
being below the RKAP, and the sale of PT CTP had not been
realized so that JTCC was still recorded as an asset.
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5. Total liabilitas terealisasi Rp75,55 triliun atau tercapai 113%
dari RKAP tahun 2022 dan naik 2% dari realisasi tahun 2021.
Total liabilitas terealiasi di atas RKAP dan meningkat dari
tahun lalu karena karena belum terealisasinya penjualan
PT CTP sehingga utang usaha dan pinjaman terkait JTCC
masih tercatat sebagai liabilitas Perseroan.

6. Total ekuitas terealisasi Rp42,80 triliun atau tercapai 94% dari
RKAP tahun 2022 dan naik 2% dari tahun 2021. Realisasi nilai
ekuitas di bawah RKAP karena terdapat pembayaran dividen
tahun buku 2021 sebesar Rp1,3 triliun serta peningkatan
OCl akibat diterapkannya hedge accounting sesuai PSAK 71.

7. Saldo kas terealisasi Rp13,60 triliun atau tercapai 135% dari
RKAP tahun 2022 dan naik 5% dari realisasi tahun 2021.
Saldo kas terealisasi di atas RKAP karena rendahnya realisasi
pembayaran investasi sejalan dengan progress investasi
yang masih di bawah target.

Beberapa hal penting dari Laporan Tahun 2022 antara lain:

1. Dampak perang antara Rusia dan Ukraina, serta melemahnya
ekonomi global dan dilakukan lockdown di China pada
tahun 2022 mempengaruhi ketercapaian arus petikemas
di bawah RKAP.

2. Rata-rata harga solar industri sepanjang tahun 2022 sebesar
Rp20.492/liter atau meningkat dibandingkan dengan rata-
rata harga solar industri pada tahun 2021 yang sebesar
Rp12.042/liter.

3. Realisasi investasi di bawah RKAP dikarenakan mayoritas
progress fisik investasi strategis seperti Makassar New Port
hanya terealisasi 24,62% dari RKAP, Terminal Kalibaru Utara
Tahap | hanya terealisasi 49,36% dari RKAP, Pengembangan
Pelabuhan Benoa hanya terealisasi 42,60% dari RKAP, Pekerjaan
Lanjutan Pengerukan Alur dan Kolam Pelabuhan Benoa hanya
terealisasi 42,90% dari RKAP serta Pembangunan Jalan Akses
Timur Pelabuhan Kalibaru terealisasi 143,62% dari RKAP.

4. Pelindo berhasil mencapai skor KPl sebesar 103,71% pada
tahun 2022, sehingga secara keseluruhan dapat memenuhi
target ditetapkan pada tahun 2022.

Berdasarkan hal-hal yang dijabarkan di atas tidak terdapat hal-hal
yang berpotensi berpengaruh signifikan terhadap kelangsungan
usaha Pelindo. Manajemen menganalisa bahwa meskipun
terdapat kendala-kendala yang tengah dihadapi oleh Pelindo,
hal tersebut masih dapat diakomodir dengan menggunakan
inisiatif strategis yang tepat dan dengan utilisasi sumber daya
yang optimal, sehingga kelangsungan usaha Pelindo dapat
terjaga dengan baik.

5. Total realized liabilities of Rp75.55 trillion, or 113% of the
2022 RKAP, an increase of 2% from the 2021 realization. Total
realized liabilities were above the RKAP and increased from
last year due to the fact that the sale of PT CTP had not been
realized so that JTCC trade payables and related loans were
still recorded as a liability of the Company.

6. Total realized equity of Rp42.80 trillion, or 94% of the 2022

RKAP, an increase of 2% from 2021. Realization of total equity
was below the RKAP due to dividend payments for the 2021
fiscal year of Rp1.3 trillion, and an increase in OCl due to
the implementation of hedge accounting in accordance
with PSAK 71.

7. Realized cash balance of Rp13.60 trillion, or 135% of the
2022 RKAP, an increase of 5% from the 2021 realization. The
realized cash balance was above the RKAP due to the low
realization of investment payments in line with investment
progress still being below target.

Other important matters from the 2022 Report include:

1. Theimpact of the conflict between Russia and Ukraine, as
well as the weakening global economy and the lockdown
in China in 2022 affected the container traffic achievement
in the RKAP.

2. Theaverage price of industrial diesel throughout 2022 was
Rp20,492/liter or an increase compared to the average price
of industrial diesel in 2021 of Rp12,042/liter.

3. Realization of investments in the RKAP as the majority of the
physical progress of strategic investments such as the Makassar
New Port only realizing 24.62%, North Kalibaru Terminal
Phase | only realizing 49.36%, Benoa Port Development only
realizing 42.60%, Follow-up Work on Dredging Channels and
Benoa Port Ponds only realizing 42.90%, and Construction
of East Access Road to Kalibaru Port realizing 143.62% of
the RKAP.

4. Pelindo managed achieves a KPI score of 103.71% in 2022,
so that overall it can meet the targets set in 2022.

Based on the above matters, there are no matters that have the
potential to significantly affect Pelindo’s business continuity.
Management analysis shows that even though there are
obstacles currently being faced by Pelindo, these can still be
accommodated by using the right strategic initiatives and with
optimal resource utilization, so that Pelindo’s business continuity
can be well maintained
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ASESMEN MANAJEMEN ATAS HAL-HAL YANG
BERPOTENSI BERPENGARUH TERHADAP
KELANGSUNGAN USAHA

Manajemen Perseroan melakukan asesmen atas kemampuan
Perseroan untuk melanjutkan kelangsungan usahanya, asesmen
dilakukan dengan berdasarkan berbagai faktor seperti analisis
kekuatan kondisi keuangan maupun non-keuangan. Berdasarkan
hasil asesmen, Perseroan berkeyakinan bahwa Perseroan
memiliki sumber daya untuk melanjutkan usahanya di masa
mendatang. Selain itu, Manajemen Pelindo tidak melihat adanya
ketidakpastian material yang dapat menimbulkan keraguan yang
signifikan terhadap kemampuan Perseroan untuk melanjutkan
usahanya.

ASUMSI YANG DIGUNAKAN MANAJEMEN
UNTUK MELAKUKAN ASESMEN

Beberapa faktor yang menjadi pertimbangan manajemen dalam
melakukan asesmen terhadap kelangsungan usaha adalah
sebagai berikut:

1. Kemampuan sumber daya Pelindo yang unggul untuk
berkompetisi dalam industri pelabuhan.

2. Posisi Pelindo dalam industri yang baik dalam kancah
regional, yang dapat memberikan kontribusi besar dalam
perekonomian negara.

3. Kondisi keuangan yang baik dengan profitabilitas pencapaian
laba tahun berjalan setelah efek penyesuaian laba merging
entity tahun 2022 sebesar Rp3,91 triliun.

4. Tingkat kesehatan Perseroan dengan kualifikasi AA yang
berada dalam kategori Sehat.

ASPEK PERPAJAKAN

Pelindo dalam kegiatan operasionalnya telah menjalankan Tata
Kelola Perusahaan yang Baik (Good Corporate Governance)yang
dilakukan secara transparan dan akuntabel khususnya dalam
mengelola hak dan kewajiban perpajakannya, hak dan kewajiban
perpajakannya dilakukan sesuai dengan peraturan yang berlaku.
Pembayaran Pajak dan Penerimaan Negara Bukan Pajak (PNBP)
diuraikan sebagai berikut:
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MANAGEMENT ASSESSMENT OF MATTERS THAT
POTENTIALLY INFLUENCE BUSINESS CONTINUITY

The Company’s management conducts assessments on
the Company’s business continuity, with the assessment
carried out based on various factors including an analysis of
the strengths of its financial and non-financial condition. Based
on the assessment results, the Company’s believes that it has
the resources to continue its business in the future, and does
not see any material uncertainties that could give rise to any
significant doubt about Pelindo’s business continuity.

ASSUMPTIONS USED BY MANAGEMENT
DURING THE ASSESSMENT

Several factors are considered by management when conducting
assessments of business continuity, including:

1. Pelindo’s superior resource capabilities to compete in the
port industry.

2. Pelindo’s position in the industry is good in the regional
arena, and can make a major contribution to the country’s
economy.

3. Good financial conditions by achieving Income for the year
after effect of merging entity’s income in 2022 of Rp3.91
trillion.

4. The Company'’s health level with AA qualification is in the
Healthy category.

TAX ASPECT

Pelindo in its operational activities has implemented Good
Corporate Governance in a transparent and accountable manner,
especially for managing its tax rights and obligations, the tax
rights and obligations, which are carried out in accordance with
applicable regulations. Tax Payments and Non-Tax State Revenue
(PNBP) are as follows:

Tabel Pembayaran Pajak dan PNBP
Tax Payments and PNBP

Jenis Kontribusi Pada Pemerintah

Type of Contribution to the Government

(dalam Rupiah penuh)
(in billion Rupiah)

1 B?"?ge” g 1.316.854.000.000 560.000.000.000
vidends

2 PNBP 209.028.833.117 209.253.691.223

3 Konsesi 535.645.575.067 480.615.293.703
Concessions

4 PPh Pasal 21 861.776.847.782 594.590.750.963
PPh Article 21

5 PPh Pasal 22 6.403.576.820 10.464.929.351

PPh Article 22
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Tabel Pembayaran Pajak dan PNBP
Tax Payments and PNBP

(dalam Rupiah penuh)
(in billion Rupiah)

Jenis Kontribusi Pada Pemerintah

Type of Contribution to the Government

* PT Pelabuhan Indonesia (Persero)

Laporan Tahunan 2022

6 PPh Pasal 23 300.971.422.692 143.054.429.218
PPh Article 23

7 PPh Pasal 4 Ayat 2 157.234.989.622 140.136.518.923
PPh Article, Paragraph 2

8 PPh Pasal 15 6.158.496.310 12.311.995.012
PPh Article 15

9 PPh Pasal 26 206.335.733.450 281.159.395.447
PPh Article 26

10 PPh Pasal 25 877.133.091.245 398.048.575.143
PPh Article 25

" Pajak Bumi dan Bangunan (PBB) 190.836.869.903 142.602.238.572
Land & Building Tax (PBB)

12 Pajak Pertambahan Nilai Wajib Pungut 674.250.099.398 918.587.670.349
Compulsory Value Added Tax

13 Pajak Pertambahan Nilai 1.870.461.440.964 801.988.355.895
Value Added Tax

TOTAL 7.213.090.976.371 4.692.813.843.799
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STRATEGI MANAJEMEN SUMBER DAYA MANUSIA

Human Resources Management Strategy

Visi, Misi, dan Strategi Fungsi SDM Pelindo untuk Menjawab
Kebutuhan Transformasi Bisnis Perseroan

Vision, Mission and Strategy of Pelindo’s Human Resource
Function to respond to the needs of the Company’s business

Menjadi modal dan Penggerak
Utama Kinerja Operasi, Komersial, Keuangan,
Korporasi berlandaskan Tata Kelola Perusahaan yang baik dalam
mewujudkan Pelindo Menjadi Pemimpin Ekosistem Maritim yang Terintegrasi dan
Berkelas Dunia

To be the capital and main driver of operational, commercial, financial, corporate performance based on good corporate governance in realizing

VISI FUNGSI SDM
VISION OF HR FUNCTION

Pelindo to become an integrated and World-Class Maritime Ecosy

m Leader

MISI FUNGSI SDM
Mission of HR Function
Y

Menjalankan praktek pengelolaan SDM sesuai kebutuhan tuntutan Operasi dan
Bisnis guna mengimplementasikan Budaya Kinerja Unggul (high performing
organization) yang mampu membuat seluruh Anggota Perusahaan Bangga pada
Perusahaan dan Budayanya
Carry out HC management practices in accordance with the demands of Operations and Business
in orderto implement a culture of high performing organization that is able to make all members
of the Company feeling proud of the Company and its culture

Meningkatkan layanan serta peran SDM yang efektif dan efisien melalui
pemutakhiran data dan sistem Informasi yang terintegrasi serta peningkatan
keterlibatan (engagement) Pekerja dalam mewujudkan target Perusahaan
Improving effective and efficient HR services and roles through updating integrated data and
information systems as well as increasing employee engagement in realizing the Company targets

L 4

STRATEGI FUNGSI SDM
Strategy of HR Function

Organization Readiness
Menyiapkan organisasi, sistem,
prosedur, kebijakan, data, sistem
informasi yang handal serta proses
bisnis yang efektif dan efisien
Organization Readiness

Preparing reliable organizations, systems,
procedures, policies, data, information
systems and effective and efficient business
IE

Knowledge Management Industrial Peace & Harmony

Talent Readiness

Menyiapkan Pekerja yang memiliki
kompetensi dan profesionalisme
yang tinggi, serta memiliki nilai-nilai
yang berorientasi pada bisnis

Talent Readiness

Preparing Employees with high
competencies and professionalism, and have
business-oriented values

Culture Readiness

Meningkatkan keterlibatan Pekerja/
engagement, koordinasi, kerja

sama antar tim, serta kecepatan dan
kualitas services delivery

Culture Readiness

Increasing employee engagement,
coordination, collaboration between teams,
as well as the speed and quality of service
delivery

Leadership Competencies I Techi

Data & Information System
Readiness

Data yang akurat, mutakhir, lengkap,
dan terintegrasi untuk mendukung
pengambilan keputusan

Data & Information System Readiness
Accurate, up-to-date, complete, and
integrated data to support decision making

®.
®

Ovnanisafi ldan Manajemen Manajemen Manajemen Manajemen Manajemen Manajemen Manajemen
PROYEK ot Kelol, o enta Kinerja Pembelajaran Remunerasi Bt Pengetahuan Industria Data SDM

STRATEGIS SDM
HR STRATEGIC PROJECTS

Govermance

Management




Sumber Daya Manusia
Business Support Functions FELINDD

CiEm Bk BTl EATE AT

Roadmap Implementasi Program Strategis Fungsi SDM dalam  Roadmap of HR Function Strategic Program Implementation in
Mendukung Visi Misi Periode 2022-2025 Supporting 2022-2025 Vision and Mission

Ekspansi Global (IV)

Global Expansion

Kapabilitas Data Analitik (1lI)

Analysis Data Capability

Efisiensi HR Operation (Il)

Fokus pada Eengembangan

HR Operation Efficiency talenta dengan omretensi standar
=5 globa
= = @ DEFINITION Fokus pada analisa data SDM Focus on talent development
2 S A PROGRAMS nt kmeﬁd kung pengembangan with global standard competence
=S| HCoAPABILITY untd LI
=e . Focus on HR data analysis for 1. Global Competency Mindset
Integrasi dan Penyelarasan (1) Fokus pada kecepatan dan kualitas Supporting Business Development 2. International Competency Standard &
Alignment & Integration layanan SDM serta pemberdayaan Certfication
SDM secara optimal 3. Global Leadership Program
Focus on speed and quality of HR services 1. Implementasi Competency Mgt Online 4. International Job Swapping
and optimal empowerment of Human 2. Implementasi Performance Mgt Online 5. HRAutomation (Artificial Intelligent &
Resource 3. Implementasi HR Dashboard & People gamification)
Analytics 6. 150 30409 ;30408 ;30405: HRM
4. HR Industrial Peace Recruitment, Workforce Planning &
i i kebii . Implementasi nomenklatur & grading baru 5 kuran HR Metrics & P i
Fokus pada Mz e kebu§kan 5 Imgleme_nlasi kebijakan pengglolaang SDM Ratio 7. Implementasi Global Remuneration
pengelolaan SDM beserta sistem X Au!lorlrw_lsl:( se;tralls_asl Iayatnaln SDM 6. Pemetaan dan penyiapan alih profesi 8. Integrated Talent Management System
pendUkung,“yva . WPLLF',:;";,; Cﬁ:‘ggﬁgg aﬁ’ge Mgt 7. Implementasi Community of practice 9. Organization Health Index
Focus on management policy integration HR " Pemetaan kegiatan usaha seluruh AP 8. Shared Services Center 2.0
and its support system . Kebijakan pengelolaan Serikat Pekerja 1. Global Competency Mindset
. Implementasi Employee Listening Tools 1. Implementation of Online Competency 2. International Competency Standard &
. Implementasi KM Mgt Online System Management Certification
0. :mg:gmg::g: i":rg%?:pi)e;g;; g:imes 2. Implementation of Online Performance Z ,G/;)bal i?ade/’jhéﬁsp rogram
1. Kebijakan Organisasi Academies Program Management . International Job Swapping
2. Kebijakan manzjemen talenta 1. Review&Pelimpahan Kewenangan 3. Implementation of HR Dashboard & People 5. HR Automation (Artfcial Intelligent &
3. Kebijakan manajemen kinerja 12. Talent mobility Analytics gamification)
4 Kebil'akan manaJ‘emen remujnerasi ] 4. HCndustral Peace 6150 30405; 30406; 30409: HRM
5. Kebi!akan pengefolaanTenaga Alih Daya 1. Implementation of new nomendiature and 5. Measuring HC Metrics & Productivity Ratio Recruitment, Workforce Planning &
6. Pe ; b ingle ERP grading 6. Roadmap and professional transfer Recruitment
- rengembangansingle 2. Implementation of all HR management preparation 7. Implementasi Global Remuneration
7. Kebiakan manjemen Budaya policies 7. Community of practice implementation 8. Integrated Talent Management System
1 Organization Pol 3. Automation & centralization of HR services 8 Shared service center 2.0 9. Organization Health Index
- CiganizatonFolley through shared service control
2. Talent Management Policy 4. Implementation of culture & change
3. Performance Management Policy management
4. Remuneration Management Policy 5. Mapping of business activities throughout AP
5 Oursoyrung Management Folicy 6. Policies on management of tradle union
6 ERP Single Development X 7. Implementation of employee listening tools
7. Culture Management Poicy 8. Implementation of KM management Online
system
9. Implementation of Employee Self Services
10. Implementation of core & supporting
business academies programs
11. Review and delegation of authority
12. Talent mobility

Fokus Al _nment &Integration HC Service Provider (Service Center) Functional Expert (Center of Excellence) Strategic Business Partner
Fokus Alignment & Integr
>

PROJECT INITIATIVES PROJECT INITIATIVES

Tahun 2025
Tahun 2022 Tahun 2023 Tah“."_ 2024 (Ekspansi
Komponen (Integrasi dan (Efisiensi HR Operation) (Kapabilitas Data Global)

Component Penyelarasan) 2022 2023 (HR Operation Efficiency) Analitik) 2025
. ) 2024 (Analytics "
(Alignment & Integration) Capability) (Global Expansion)

Definition Fokus pada integrasi Fokus pada kecepatan dan Fokus pada analisa data Fokus pada
kebijakan pengelolaan kualitas layanan SDM serta SDM untuk mendukung pengembangan
SDM beserta sistem pemberdayaan SDM secara pengembangan usaha talenta dengan
pendukungnya optimal Focus on HR data analysis kompetensi standar
Focus on integration of HR Focus on speed and quality of to support business global
management policies and HR services as well as optimal HR development Focus on
their supporting systems. empowerment developing

talent with

global standard
competencies
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Komponen
Component

Tahun 2022
(Integrasi dan

Penyelarasan) 2022
(Alignment & Integration)

00020000

Tahun 2023
(Efisiensi HR Operation)
2023 (HR Operation Efficiency)

Tahun 2024
(Kapabilitas Data

Analitik)
2024 (Analytics Data
Capability)

Tahun 2025
(Ekspansi
Global)
2025
(Global Expansion)

Programs Standardisasi « Implementasi nomenklatur dan Online competency - Global
nomenklatur, grading grading baru management competency
system dan prosedur « Implementasi seluruh Organization health mindset
Kebijakan manajemen kebijakan pengelolaan SDM index - International
talenta + Automasi & sentralisasi layanan Logistic business competency
Kebijakan manajemen SDM melalui share services academies program standard
kinerja « Culture & Change Management Flexible benefit program -+ Global leadership
Kebijakan manajemen « Data cleansing & completing Employee self services program
remunerasi + Pemetaan dan penyiapan alih apps « International job
Kebijakan pengelolaan profesi untuk penguatan SDM Integrated talent swapping
hubungan industrial operasi management system + Shared services
Pembangunan singleERP - Pemetaan kegiatan usaha HR dashboard & analytics center 2.0
Standardization of seluruh Anak Perusahaan AP Employee satisfaction « HR automation
nomenclature, grading dan restrukturisasi pengelolaan index (artificial
systems and procedures kegiatan usaha sejenis HR score card intelligence &
Talent Management + Implementation of new Best employer/ gamification)
Policy nomenclature and grading employee choice/HR + 1SO 30405, 30408,
Performance - Implementation of all HR excellence awards 30409: HRM
Management Policy management policies recruitment,
Remuneration + Automation & centralization workforce
Management Policy of HR services through share planning &
Industrial relation services recruitment
Management Policy « implementation of culture &

ERP Single Development change management data
cleansing and completing
+ Mapping the business
activities of all Subsidiaries and
restructuring the management
of similar business activities

HR Capability Alignment & integration HR service provider (service Functional expert (center of ~ Strategic business

center) excellence) partner

TATA KELOLA DAN ORGANISASI

Tata Kelola dan Organisasi
Position Policy and Career Structure

1 Kebijakan Jabatan & Career Structure
Position Policy and Career Structure

Desain dan Deployment SSC (Quick-WIN)
Design and Deployment SSC (Quick-Win)

Desain dan Implementasi HR Operation Model (HRBP)
Design & Implementation of HR Operation Model (HRBP)

Pemetaan Jabatan Kritikal
Critical position mapping

Delegation of Authorization
Delegation of Authorization

RASCI Holding & Subholding
RASCI Holding & Subholding

2 Kebijakan Corporation Management
Corporation Management Policy

Pemetaan kegiatan usaha AP dan restrukturisasi pengelolaan kegiatan usaha sejenis mengacu pada pemurnian bisnis
Mapping of subsidiary business activities and restructuring the management of similar business activities by referring to business purification

N
-

Review Ratio Core: Enabler
Review Ratio Core: Enabler

Review Efektivitas Organisasi
Organizational Effectiveness Review

Penetapan Produktivitas Pekerja
Determination of Worker Productivity

Integrasi dan Enhancement SSC
$SC Integration and Enhancement

Analisa Beban Kerja
Workload Analysis

Penetapan Kebijakan Organisasi Dinamis dan Fleksibel
Dynamic and Flexible Organization Policy Establishment

Pemberlakukan reorganisasi berbasis proyek di Holding
Implementation of project-based reorganization in the Holding

Restrukturisasi Anak Perusahaan berdasarkan pemurnian bisnis
Restructuring of subsidiaries based on business purification

Pemberlakukan reorganisasi berbasis proyek di Subholding

:' 4 Rencana SDM Jangka Panjang
' Implementation of project-based reorganization in Subholdings

HR Long-term Plan

GOVERNANCE AND ORGANIZATION



Proyek strategis SDM yang pertama adalah tata kelola dan organisasi
yang meliputi initiatives kebijakan jabatan dan career structure
yang dilaksanakan ditahun 2022 dan dilanjutkan dengan initiatives
SSCterkait dengan desain dan deployment sebagai Quick Win dari
initiatives tersebut. Desain dan implementasi New HC Operation
Model (HRBP) dan pemetaan jabatan kritikal merupakan salah satu
dari initiatives yang segera dilaksanakan di semester dua tahun
2022. Delegation of Authorization Otorisasi serta RASCl Holding dan
Subholding merupakan salah satu dari highlight untuk dilaksanakan
tahun 2022.

Pada tahun 2023 ada 7 (tujuh) program initiatives yakni pemetaan
kegiatan usaha Anak Perusahaan dan restrukturisasi pengelolaan
kegiatan usaha sejenis mengacu pada pemurnian bisnis, review
efektivitas organisasi, review ratio core: enabler, penetapan
produktivitas pekerja, integrasi dan enhancement SSC, work
load analysis atau analisa beban kerja, kebijakan corporation
management. Pada tahun 2024 akan melaksanakan 3 (tiga)
program initiatives yaitu pemberlakuan reorganisasi berbasis
proyek di Holdling, restrukturisasi Anak Perusahaan berdasarkan
pemurnian bisnis, dan penetapan kebijakan organisasi dinamis
dan fleksibel. Kemudian pada tahun 2025 terdapat 2 (dua)
program yang akan dilaksanakan yaitu rencana SDM jangka
panjang dan pemberlakuan reorganisasi berbasis proyek di
Subholding.

Sumber Daya Manusia

& PELINDO

O Wik AT il BATEHAT

Business Support Functions

The first HR strategic project is governance and organization
that includes position policy and career structure initiatives
which was implemented in 2022 and continued by SSC
initiatives related to design and deployment as Quick Win of
these initiatives. Design and implementation of New HR
Operation Model (HRBP) and mapping of critical positions is
one of the initiatives to be implemented in the second half of
2022. Delegation of Authorization as well as RASCI Holding
and Subholding is one of the highlights to be implemented in
2022.

In 2023, there are 7 (seven) program initiatives, namely
mapping business activities of Subsidiaries and restructuring
management of similar business activities with reference to
business purification, reviewing organizational effectiveness,
reviewing ratio core: enabler, determining employee productivity,
SSCintegration and enhancement, work load analysis, workload
analysis, corporate management policy. In 2024, 3 (three) program
initiatives will be conducted, namely implementation of project-
based reorganization in Holding, restructuring of Subsidiaries
based on business purification, and setting dynamic and flexible
organizational policies. Then in 2025, there are 2 (two) programs
that will be conducted, namely the long-term HR plan and
implementation of project-based reorganization in Subholdings.

* PT Pelabuhan Indonesia (Persero)
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MANAJEMEN TALENTA

00020000

TALENT MANAGEMENT

Manajemen Talenta
Talent Management

1 Penempatan Pekerja Organisasi Baru
Employee Placement in the New Organization

Pelindo Global Talent Development Program
Pelindo Global Talent Development Program

Implementasi Grading System Pekerja
Implementation of Employee System Grading

3 Alih Profesi Enablers to Core
Changing the profession of enablers to Core

4 150 30405; 30408; 30409 : HRM Recruitment,
Workforce Planning & Recruitment
1S0 30405; 30408; 30409: HRM Recruitment,
Workforce Planning & Recruitment

Proyek Strategis SDM bidang manajemen talenta memiliki
6 (enam) program initiatives yang akan dilaksanakan pada
tahun 2022. Program tersebut seperti penempatan pekerja
organisasi baru, penyusunan kebijakan manajemen kompetensi,
penyusunan kebijakan perencanaan SDM dan rekrutmen,
penyusunan kebijakan jalur karir pekerja, Pelindo Global Talent
Development program, dan yang terakhir penyusunan kebijakan
manajemen talenta.

Pada tahun 2023 terdapat 6 (enam) program initiatives yakni
assessment leadership pekerja yang merupakan program
berkesinambungan untuk dilaksanakan, individual development
plan, implementasi grading system pekerja, pemetaan talent
pool, program leadership development, dan implementasi talent
mobility. Pada tahun 2024 terdapat 2 (dua) program yang akan
dijalankan yaitu alih profesi enablers to core dan cross border
assignmentatau swapping program. Di tahun 2025 juga terdapat
2 (dua) program yang akan dijalankan yaitu I1SO 30405, 30408,
30409: HRM Recruitment, Workforce Planning & Recruitment,
dan Integrated Talent Management System.

2 Assessment Leadership Pekerja (Program Berkesinambungan)
Employee Leadership Assessment (Continuous Program)

Individual Development Plan
Individual Development Program

Program Leadership Development
Leadership Development Program

Implementasi Talent Mobility
Implementation of Talent Mobility

i Kebijakan Manajemen Kompetensi
: Competency Management Policy

i

E Kebijakan Perencanaan SDM dan Rekrutmen Kebijakan Jalur Karir Pekerja

! HR Planning and recruitment Policy Employee Career Path Policy

i

1 Kebijakan Manajemen Talenta

: Talent Management Policy

Pemetaan Talent Pool
Mapping of Pool Talent

Cross Border Assignment/Swapping Program
Cross Border Assignment/Swapping Program

Integrated Talent Management System
Integrated Talent Management System

HR Strategic Project in talent management has 6 (six) initiatives
programs that has been carried out in 2022. The programs were
placement of employees in the new organization, preparation of
competency management policy, preparation of HR planning and
recruitment policy, Pelindo Global Talent Development program,
and preparation of talent management policy.

In 2023, there are 6 (six) initiatives programs namely employee
leadership assessment which is a continuous program to be
implemented, individual development plan, implementation
of employee grading systems, talent pool mapping, leadership
development programs, and implementation of talent mobility. In
2024, there are 2 (two) programs that will be carried out, namely
changing the profession of enablers to core and cross border
assignments or swapping programs. In 2025, there are also 2
(two) programs that will be carried out, namely SO 30405, 30408,
30409: HRM Recruitment, Workforce Planning & Recruitment,
and Integrated Talent Management System.



MANAJEMEN KINERJA

Sumber Daya Manusia

PELINDO
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Business Support Functions

PERFORMANCE MANAGEMENT

Manajemen Kinerja
Performance Management

Dorfs

e Review & M
Performance Review & Monitoring

£

Performance Coaching & Mentoring

f e Coaching & M

I

2 Perencanaan & Penetapan KPI Tahunan
Planning & Setting Annual KPI

Bidang manajemen kinerja memiliki 12 (dua belas) program
initiatives yang akan dilaksanakan untuk mewujudkan
pencapaian Visi, Misi dan fungsi SDM. Kegiatan ini dilakukan dari
tahun 2022 sampai dengan tahun 2024. Penyusunan kebijakan
manajemen kerja, implementasi program performance review
mentoring, implementasi program performance coaching dan
mentoring, implementasi program manajemen kinerja dan
penyusunan kebijakan digitalisasi performance management
dilakukan pada tahun 2022.

Kemudian tahun berikutnya yaitu pada tahun 2023 akan
melakukan kegiatan perencanaan & penetapan KPI Tahunan,
implementasi digitalisasi performance management, penyusunan
kebijakan pekerja kinerja rendah, implementasi program end year
performance review, dan yang terakhirimplementasi manajemen
kinerja Subholding. Kegiatan di tahun 2024 hanya ada 2 (dua)
program initiatives yaitu implementasi program pekerja kinerja
rendah di Anak Perusahaan dan implementasi program Pekerja
kinerja rendah.

Implementasi Manajemen Kinerja
) “on of Perf ol

Kebijakan Digitalisasi Performance Management
Performance management digitalization policy

3 Implementasi Program Pekerja Kinerja Rendah di Anak Perusahaan
Implementation of Low Performance Employee Program in Subsidiary

Implementasi Program Pekerja Kinerja Rendah
Implementation of Low Performance Employee Program

Implementasi Digitalisasi Performance Management
o ion of Perf Y Digitslinati

p

End Year Performance Review
End Year Performance Review

Implementasi Manajemen Kinerja Subholding
Implementation of Sub-Holding Performance Management

\

i

1

Kebijakan Program Pekerja Kinerja Rendah i
Low Performance Employee Program Policy H
1

1

i

1

1

1

I

1

1

1

1

1

Performance management has 12 (twelve) initiatives program
that will be implemented to realize the achievement of HR
Vision, Mission and functions, starting from 2022 to 2024. The
preparation of work management policies, implementation of
performance review mentoring programs, implementation of
performance coaching and mentoring programs, implementation
of performance management programs and preparation of
performance management digitalization policies were carried
outin 2022.

Next year, in 2023, planning & establishment of annual KP],
implementing digitalization of performance management,
compiling low-performance worker policies, implementation
of end-year performance review programs, and implementation
of Subholding performance management will be carried out.
There are only 2 (two) initiatives program in 2024, namely
implementation of low performance employee program in
Subsidiaries and implementation of low performance employee
program.
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MANAJEMEN PEMBELAJARAN

00020000

LEARNING MANAGEMENT

Manajemen Pembelajaran
Learning Management

2 Pemetaan Kompetensi dan Program Pengembangan

Comy y Mapping and D

|

P Programs

Program Pengembangan Kepemimpinan
Leadership Development Program

Implementasi Program Technical Skill, Soft Skill, dan Strategic Business Development Skill
Implementation of Technical Skills, Soft Skills and Strategic Business Development Skills Programs

Implementasi Leadership Development Program (Secara Berkelanjutan)

of Leadership D

3 Core Business Academies Development Program
Core Business Academies Development Program

Supporting Academies Development Program
Supporting Academies Development Program

Implementasi Core Business Academic Development Program
Implementation of Core Business Academic Development Program

cademic Development Program
ing Academic D

Program (on an Ongoing Basis)

P

Implementasi Supporting A
o on of S

Program

' 4 International Competency Certification
:‘ International Competency Certification

Proyek strategis SDM bidang manajemen pembelajaran diawali
dengan penyusunan penetapan kebijakan pembelajaran di
tahun 2022. Kegiatan selanjutnya penyusunan kebijakan
pemetaan kompetensi dan program pengembangan
yang dilaksanakan pada tahun 2023. Kegiatan selanjutnya
penyusunan kebijakan program pengembangan
kepemimpinan yang akan dilakukan 2023.

Selanjutnya implementasi program technical skill, soft skill dan
strategic business development skillyang awal pelaksanaannya
dilakukan pada tahun 2023 sampai dengan tahun 2024.
Selanjutnya kegiatan implementasi Leadership Development
Program yang akan dilaksanakan pada tahun 2023 sampai
dengan akhir tahun 2025. Selanjutnya penyusunan kebijakan
terkait dengan Core Business Academies Development
Programyang dilakukan pada tahun 2023. Kegiatan ini meliputi
pengembangan program pembelajaran berbasis blended
learning.

HR strategic project in learning management began with the
preparation of learning policy in 2022. The next activity is
preparation of competency mapping policies and development
programs to be carried out in 2023. Afterward, the next activity
is to formulate leadership development program policies to be
carried out in 2023.

Furthermore, implementation of technical skills, soft skills and
strategic business development skills programs will be carried
out from 2023 to 2024. Next, implementation of Leadership
Development Program will be carried out in 2023 until the end
of 2025. Then, preparation of policies related to Core Business
Academies Development Program will be carried out in 2023.
This activity includes the development of blended learning-based
learning programs.



Penyusunan kebijakan Supporting Academies Development
Program dilaksanakan pada tahun 2023. Implementasi program
Core Business Academic Development Program dilaksanakan
pada tahun 2023 secara berkelanjutan dilaksanakan sepanjang
tahun berikutnya. Implementasi Supporting Academic
Development Program dilaksanakan pada tahun 2023 secara
berkelanjutan dijalankan setiap tahunnya yang dilanjutkan
dengan implementasi program International Competency
Certification yang akan dilaksanakan di tahun 2025.

MANAJEMEN REMUNERASI

Sumber Daya Manusia
Business Support Functions

PELINDO

O Wik AT il BATEHAT

The formulation of Supporting Academies Development Program
policy will be conducted in 2023. Implementation of Core
Business Academic Development Program and implementation of
Supporting Academic Development Program will be conducted in
2023 on an ongoing basis throughout the following year followed
by implementation of International Competency Certification
program which will be carried out in 2025.

REMUNERATION MANAGEMENT

Manajemen Remunerasi
Remuneration Management

Kajian, Penetapan dan Penerapan Harmonisasi Remunerasi (Tahap I) Secara Bertahap Sesuai Kemampuan Perusahaan
Review, Determination, and Implementation of Remuneration Harmonization (Phase 1) in Stages According to the Company's Capabilities

2 Penerapan Performance Base Remuneration (Penetapan Target KPI dan Target Insentif)

P

Pl jon of f e Base R

1

'

I

i

1

! Kajian, Penetapan dan Penerapan Benefit pasca PKB baru

' Review, Determination and Implementation of Benefits After the New PKB

ion (Setting KPI Targets and Incentive Targets)

3 Harmonisasi Tahap II:
o Evaluasi Tahap | dan Realisasi Performance Base Re ion (Perf ‘e Review dan P Insentif)
© Kajian Kebijakan Remunerasi Subholding
Stage Il harmonization
Evaluation of Phase | and Realization of Perft ¢ Base R ion (Perfc e Review and D

©  Review of Subholding Remuneration Policies

Kajian Global Remuneration (sesuai tema 2025 Expansi Global)
Study of Global Remuneration (According to 2025 Theme Global Expansion)

Global R

\
1
1
1
1
1
i
1

ion of Incentives) !

1
I
1
1
1
|
|

1

ion of Global Re ti

Proyek Strategis SDM bidang manajemen remunerasi diawali
dengan kajian, penetapan dan penerapan harmonisasi
remunerasi (Tahap |) yang dilaksanakan pada semester dua tahun
2022. Pada tahun 2023 ada dua kegiatan yang akan dijalani
seperti Harmonisasi tahap Il - Penerapan Performance Base
Remuneration atau penetapan target KPI dan target insentif, lalu
kegiatan selanjutnya kajian, penetapan dan penerapan benefit
pasca PKB Baru. Dilanjut dengan kegiatan harmonisasi tahap Il
di tahun 2024 yang meliputi evaluasi remunerasi tahap | dan
realisasi performance base remuneration (performance review
dan penetapan insentif) dan pada waktu yang bersamaan juga
melaksanakan kajian kebijakan remunerasi di Subholding.

Dalam mempersiapkan implementasi program Global
Remuneration di 2025 (Expansi Global) maka Kajian Global
Remuneration dilaksanakan di tahun 2024 sebagai satu rangkaian
kegiatan yang berkesinambungan.

HR Strategic Project in remuneration management began with
review, determination and implementation of remuneration
harmonization (Phase I), which was carried out in second half
of 2022.1n 2023, there are two activities that will be carried out,
namely Phase Il Harmonization - Implementation of Performance
Base Remuneration or setting KPI targets and incentive
targets, then the next activity is reviewing, determining and
implementing benefits after the New CLA. Followed by phase
Il harmonization activities in 2024 which includes evaluation
of phase | remuneration and realization of performance base
remuneration (performance review and determination of
incentives) and at the same time also reviewing remuneration
policies in Sub Holdings.

In preparing for the implementation of Global Remuneration
program in 2025 (Global Expansion), Global Remuneration Study
will be carried out in 2024 as a series of continuous activities.
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MANAJEMEN BUDAYA

00020000

CULTURE MANAGEMENT

Manajemen Budaya
Culture Management

Pengukuran Implementasi Budaya Perusahaan
Measurement of Corporate Culture Implementation

2 Program Penguatan Implementasi Budaya Perusahaan
Corporate CultureStrengthening Program

1

I

|

i

1

! Program Penguatan Budaya HSSE
il HSSE Culture Reinforcement Program

jon of Change M.

:' 3 I[npllementasi Change Management
\

/ 4 Organization Health Index
i Organization Health Index

Initiatives proyek strategis SDM bidang Manajemen Budaya
pada tahun 2022 semester dua yaitu melakukan penyusunan
Kebijakan Budaya Perusahaan Pelindo dan Pengukuran
Implementasi Budaya perusahaan setelah merger. Kegiatan
berikutnya program penguatan implementasi Budaya
Perusahaan, program penguatan budaya HSSE sebagai
bagian yang tidak dapat terpisahkan dalam setiap aktivitas
PT Pelabuhan Indonesia (Persero), serta implementasi change
Managementyang dilakukan di tahun 2023. Kegiatan berikutnya
dilakukan di tahun 2025 yakni Organization Health Indexyaitu
sebagai program pengukuran transformasi budaya kerja
untuk mengetahui tingkat kesehatan budaya organisasi.

MANAJEMEN PENGETAHUAN

HR Strategic project initiatives in Culture Management in second
semester of 2022 are preparing Pelindo’s Corporate Culture Policy
and measuring implementation of corporate culture after merger.
The next activity is a program to strengthen Corporate Culture
implementation, a program to strengthen HSSE culture as an
integral part of every PT Pelabuhan Indonesia (Persero) activity,
as well as implementation of change management to be carried
out in 2023. The next activity that will be carried out in 2025 is
the Organization Health Index, as work culture transformation
measurement program to determine the soundness of
organizational culture.

KNOWLEDGE MANAGEMENT

Manajemen Pengetahuan
Knowledge Management

D, T

Sosialisasi dan Publikasi Dokumen Pengetahuan
Dissemination and Publication of Knowledge Documents

2  n———

1y Knowledge Manag
p s

h

Implementasi Community of Practice/COP Internal
Implementation of Community of Practice/Internal COP

EventTahunan KM KM Agentdan SME
KM Annual Event KM Agent and SME
Pengumpulan KMAP Cabang & AP
Collection of KMAP Branch & AP
3 Implementasi Community of Practice/COP External

Implementation of Community of Practice/COP External

Pengelolaan KMAP Pelindo Group secara berkelanjutan
Management of KMAP Pelindo Group in a Sustainable Manner



Initiatives proyek strategis SDM bidang Manajemen Pengetahuan
pada tahun 2022 semester dua adalah Penyusunan Kebijakan dan
Roadmap Knowledge Management serta Sosialisasi dan publikasi
dokumen pengetahuan. Penyusunan taxonomy knowledge
management,implementasi community of practice/COP Internal,
Event Tahunan KM, KM Agent dan SME, Pengumpulan KMAP
Cabang & AP akan dilakukan di tahun 2023. Kegiatan pada tahun
2024 adalah Implementasi community of practice (COP) External
dan Pengelolaan KMAP Pelindo Group secara berkelanjutan.

MANAJEMEN HUBUNGAN INDUSTRIAL

Sumber Daya Manusia

PELINDO

O Wik AT il BATEHAT

Business Support Functions

HR Strategic project initiatives in Knowledge Management in
the second semester of 2022 were Policy Development and
Knowledge Management Roadmap as well as Dissemination and
publication of knowledge documents. Preparation of taxonomy
knowledge management, implementation of community of
practice/Internal COP, KM Annual Event, KM Agent and SME,
Collection of KMAP Branches & AP will be carried out in 2023.
Activities in 2024 are Implementation of External community
of practice (COP) and Management of Pelindo KMAP Group on
an ongoing basis.

INDUSTRIAL RELATION MANAGEMENT

Manajemen Hubungan Industrial
Industrial Relation Management

1 Kebijakan Pengelolaan Tenaga Alih Daya
Outsourcing Management Policy

Penyusunan dan Finalisasi PKB
Preparation and Finalization of CLA

Employee Satisfaction and Engagement Survey
Employee Satisfaction and Engagement Survey

Kebijakan Sistem Keluh Kesah Pekerja
Employee Grievance System Policy

Pelaksanaan Pengelolaan Tenaga Alih Daya

ion of Qutsourcing M:

Implementasi Sistem Keluh Kesah Pekerja
Implementation of Employee Complaint System

2 Pelaksanaan ProcurementTerintegrasi Bidang LASD
Implementation of Integrated Procurement in LASD Sector

1 A}
0 1
1 1
1 1
i i
! Employee Listening Tools i
H Employee Listening Tools H
i i
1 1
1 1
\ :

Penetapan Kebijakan Pengelolaan Serikat Pekerja
Determination of Trade Union Management Policy

Proyek strategis SDM bidang manajemen hubungan industrial
diawali dengan kegiatan yang padat tahun 2022 dimana ada
beberapa kegiatan yang harus dilaksanakan seperti Kebijakan
Pengelolaan Tenaga Alih Daya, penyusunan dan finalisasi PKB,
employee satisfaction and engagement survey, Kebijakan
Sistem Keluh Kesah Pekerja, Pelaksanaan Pengelolaan Tenaga
Alih Daya, Implementasi Sistem Keluh Kesah Pekerja. Dilanjut di
tahun berikutnya yaitu tahun 2023 dengan kegiatan Pelaksanaan
Procurementterintegrasi bidang LASD, Employee Listening Tools,
Penetapan Kebijakan Pengelolaan Serikat Pekerja. Lalu ditutup
dengan satu kegiatan di tahun 2024 yaitu HR Audit — Industrial
Peace.

HR Audit - Industrial Peace
HR Audit- Industrial Peace

HR strategic project in industrial relations management
began with a series of activities in 2022, namely Outsourcing
Management Policy, preparation and finalization of CLA,
employee satisfaction and engagement survey, Employee
Grievance System Policy, Implementation of Outsourcing
Management, and Implementation of Employee’s Complaint
System. In the following year of 2023, will be continued with
integrated Procurement Implementation activities in LASD
sector, Employee Listening Tools, Determination of Trade Union
Management Policies. Then closed with one activity in 2024,
namely HR Audit - Industrial Peace.
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MANAJEMEN DATA, SISTEM DAN TEKNOLOGI

00020000

DATA, SYSTEMS AND TECHNOLOGY
MANAGEMENT

Manajemen Data, Sistem dan Teknologi
Data, Systems and Technology Management

____________________________________________

___________________________________________

1 Pengembangan Single ERP
Single ERP Development

Identifikasi Aktivitas Penyaluran SSC
Identification of SSC Channeling Activities

Konversi Cleansing Data Payroll Related
Convert - Cleansing Data Payroll Related

Konversi - Cleansing Data Non Payroll Related

1 \}
1 1
1 1
1 1
i i
i 1
1 1
1 1
i 1
1 1
1 1
1 Kebijakan Manajemen Data SDM !
i HC Data Management Policy !
i 1
1 1
1 1
i i
i 1
1 1
1 i
i i
1 1
i 1
\ 1

Convert- Cleansing Data Non-Payroll Related

____________________________________________

2 Implementasi SSC/LMS/KMS/TMS/PMS Fase |
Implementation of SSC/LMS/KMS/TMS/PMS Phase |

___________________________________________

___________________________________________

Implementasi Employee Self Services
Implementation of Employee Self Services

Implementasi Layanan Shared ServicesTahap Il (Perjalanan dan Pengelolaan SDM lainnya)

\
Implementasi Layanan Shared ServicesTahap | (Payrolldan Basic Benefit) i
|

1
i
1
1
1
i
! Implementation of Phase | Shared Services (Payroll and Basic benefits)
i
1
1
\

Implementation of Phase Il Shared Services (Travel and other HC Management)

____________________________________________

___________________________________________

___________________________________________

1 Imok i HC Dashboard

:' 3 1. Implementasi HC Dasht
\

2. HR Analytical Tools

2 HR'Ana/ytr'ca/ Tools

! 4 HR Automation (Artificial Intelligence & Gamification)
:‘ HR Automation (Artificial Intelligence & Gamification)

Proyek strategis SDM terakhir untuk mewujudkan pencapaian Visi
dan Misi Pelindo adalah Manajemen Data, Sistem dan Teknologi.
Kegiatan di tahun 2022 diawali dengan Pengembangan Single
ERP, Identifikasi Aktivitas Penyaluran SSC, Kebijakan Manajemen
Data SDM, Konversi — cleansing Data Payroll Related dan
Konversi — cleansing Data Non Payroll Related. Di tahun 2023
melakukan kegiatan Implementasi SSC/LMS/KMS/ TMS/PMS
Fase |, Implementasi Employee Self Service, Implementasi
Layanan Shared ServicesTahap | (Payroll dan Basic Benefit), serta
Implementasi Layanan Shared ServicesTahap Il (Perjalanan dan
Pengelolaan SDM lainnya). Kemudian di tahun 2024 ada satu
kegiatan yang terbagi menjadi dua yaitu: implementasi HR
Dashboard dan HR Analytical Tools. Program HR Automation
(Artificial Intelligence & gamification) akan di implementasi di
2025 semester .

INTERKONEKTIVITAS PROJECT STRATEGIS

Interkonektivitas project strategis akan membantu menentukan
prioritas dan kedekatan korelasi project saat implementasi.
Dalam proses merger PT Pelabuhan Indonesia (Persero) akan
banyak sekali dibutuhkan pedoman dan kebijakan, maka
sangat disarankan untuk dibuatkan satu pedoman kebijakan
pengelolaan SDM yang terintegrasi satu dengan yang lainnya
yang mencakup keseluruhan pedoman dan kebijakan yang dapat
menjadi handbook dan menjadi Standard Operating Procedure
dari SDM dalam mengintegrasikan sistem di Holding, Subholding,
Regional dan seluruh entitas di bawahnya.

___________________________________________

The last HR strategic project to realize the achievement of
Pelindo’s Vision and Mission is Data, Systems and Technology
Management. Activities in 2022 began with Single ERP
Development, Identification of SSC Distribution Activities, HR
Data Management Policy, Conversion - cleansing Data Payroll
Related and Conversion - cleansing Data Non-Payroll Related.
In 2023, SSC/LMS/KMS/ TMS/PMS Phase | Implementation,
Employee Self Service Implementation, Shared Services Phase
I Implementation (Payroll and Basic Benefits), and Shared Services
Phase Il Implementation (Travel and other HR Management) will
be carried out. Then in 2024, there will be one activity that is
be divided into two, namely: implementation of HR Dashboard
and HR Analytical Tools. HR Automation (Artificial Intelligence &
gamification) program will be carried out in the first semester
of 2025.

STRATEGIC PROJECT INTER CONNECTIVITY

Strategic project interconnectivity will help determine the priority
and proximity of project correlations during implementation. In
Merger process of PT Pelabuhan Indonesia (Persero), numerous
guidelines and policies will be needed, hence it is highly
recommended to make one HR Management Policy guideline
that is integrated with one another and covers all guidelines and
policies, which become HR’s handbook and Standard Operating
Procedure in integrating the systems in Holding, Subholding,
Regional and all entities.



Berikut adalah pedoman-pedoman yang telah teridentifikasi
dibutuhkan dalam pengelolaan SDM di PT Pelabuhan Indonesia
(Persero) saat ini:

1. Kebijakan Penyusunan Jabatan, Grading System & Career
Structure;

Kebijakan Corporation Management;

Kebijakan Manajemen Talenta;

Kebijakan Manajemen Kompetensi;

Kebijakan Manajemen Kinerja;

Kebijakan Manajemen Pembelajaran;

Kebijakan Remunerasi dan Benefit;

Kebijakan Manajemen Data SDM;

. Kebijakan Manajemen Pengetahuan; dan

0. Kebijakan Pengelolaan Serikat Pekerja.

S VPNV A WN

Dari hasil observasi dan evaluasi, keseluruhan kebijakan di atas
saat ini telah dimiliki oleh masing-masing ex. PT Pelabuhan
Indonesia I-IV hanya saja kebijakan tersebut belum tersentral
dan perlu sedikit penyesuaian dalam pengimplementasiannya
untuk kemudian digabungkan menjadi satu handbook/SOP terkait
Kebijakan Integrasi Pengelolaan SDM PT Pelabuhan Indonesia
(Persero) yang mencakup keseluruhan proses.

Sumber Daya Manusia
Business Support Functions FELINDD
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The following are required guidelines that have been identified
in Human Resource management at PT Pelabuhan Indonesia
(Persero):

1. Job Arrangement, Grading System & Career Structure Policy;

Corporation Management Policy;
Talent Management Policy;
Competency Management Policy;
Performance Management Policy;
Learning Management Policy;
Remuneration and Benefit Policy;
HR Data Management Policy;

. Knowledge Management Policy; and
0. Trade Union Management Policy.

SOVENO VA WN

Through observation and evaluation carried out, all of the
above policies are currently owned by each ex-PT Pelabuhan
Indonesia I-IV, but these policies are not yet centralized and need
adjustment in its implementation and then combined into one
handbook/SOP related to HR Management Integration Policy of
PT Pelabuhan Indonesia (Persero) that covers the entire processes.

PEDOMAN & KEBIJAKAN UTAMA
MAIN GUIDELINES & POLICIES

Job Arrangement, Grading System & Career Structure Policy

Kebijakan Corporation Management
Corporation Management Policy

Kebijakan Manajemen Talenta
Talent Management Policy

Kebijakan Manajemen Kompetensi
Competency Management Policy

Kebijakan Manajemen Kinerja
Performance Management Policy

Kebijakan SDM

HR Policy

Kebijakan Manajemen Pembelajaran
Learning Management Policy

Kebijakan Remunerasi dan Benefit
Remuneration and Benefit Policy

Kebijakan Manajemen Data SDM
HC Data Management Policy

Kebijakan Manajemen Pengetahuan
Knowledge Management Policy

Kebijakan Pengelolaan Serikat Pekerja
Trade Union Management Policy

Kebijakan Penyusunan Jabatan, Grading System & Career Structure

p
£ PELINDO

Kebijakan Integrasi Pengelolaan SDM
®  PTPelabuhan Indonesia (Persero) ®
Februari 2023

HR Management Integration Policy of

PT Pelabuhan Indonesia (Persero) February
2023

\_ J

(6 oo » 6 6 o o v o

« PT Pelabuhan Indonesia (Persero)

2022 Annual Report

391



* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-

Setelah Integrasi Post Mergerakan dilakukan suatu kegiatan berupa
Desain Organisasi atau bentuk organisasi yang meliputi struktur
organisasi, job description, job specification dan hasil evaluasi
jabatan. Job Grading dan Career Structure juga akan dilakukan
setelah integrasi post merger, seperti yang kita tahu job grading
adalah membuat ukuran parameter untuk dapat dihitung bobot
dan besaran bisnis yang dapat dijadikan pertimbangan dalam
menggambarkan besaran magnitude untuk kemudian menjadi
dasar dalam menghitung accountability dalam Hay Points.

Kegiatan terakhir setelah integrasi post mergeradalah parenting
style, yang digunakan sebagai acuan dalam mengelola bisnis
Anak Perusahaan. Ketiga kegiatan tersebut adalah kegiatan yang
dilakukan untuk meningkatkan pemahaman dunia usaha dan
industri. Pemahaman juga dipengaruhi oleh tiga faktor yaitu
Leadership, Kompetensi, dan Profil Karir Pekerja.

INTEGRASI POST MERGER
POSTMERGER INTEGRATION

00020000

After Post Merger Integration, an activity will be carried out,
namely Organizational Design that includes organizational
structure, job descriptions, job specifications and job evaluation
results. Job Grading and Career Structure will also be carried out
after post-merger integration. Job grading is defined as creating
parameter sizes to calculate the weight and size of business which
can be taken into consideration in describing the magnitude then
become the basis for calculating accountability in Hay Points.

The last activity after post-merger integration is parenting
style, which is used as a reference in managing the Subsidiary’s
business. These three activities are carried out to enhance the
comprehension regarding business world and industry. Such
comprehension is also influenced by three factors, namely
Leadership, Competence, and Employee Career Profile.

DIGITALISASI DATA
DATA DIGITIZATION

Desain Organisasi .i
Organizational Design '
Job Grading & Career .i
Structure '

Parenting Style ~ ® i

Placement ke Organisasi Baru
Placement to New Organizati

Leadership Data Cleansing

Kompetensi
Competency

1. Payroll Related
2. Non Payroll Related

[
Profile Karir Pekerja
Employee Career Profile
Single ERP System
o [ o

( Manajemen Sistem
o Remunerasi & Benefit

Manajemen Budaya
Culture Management
[ ]

|

(]
ion and benefit System
l management |

Aplikasi SDM PELINDO

1. Penilaian Kinerja

2. Integrasi Manajemen
Talenta

9
-
§
S
g
3
S
R
g
S
Q

. E-Modul Pembelajaran
. Portal Pengetahuan

Manaj
Pembelajaran
Learning

)
Talenta
Talent

Kompetensi
Competency

)
2
s
&
=
=
[
g
g
g
S

)
Kinerja
Performance

Layanan SDM Mandiri

ELINDO HR Application
Performance Assessment

o—— > ®

N o aw

Talent Management

[

b !
J Ty )
Knowledge Management

Y

o—>

!

Human Resource

() Integration

Human
Resource
Metrics &
Dashboard
-0
E-Modul Learning
Knowledge Portal

l Y
HR Independent Services

Talent
Analytics
<—T

3.
4.
5.
( ]

Layanan dan Dukungan

SDM Kelas Dunia
World Class HR Services and
Support

Audit ¢




Tahap lanjutan dari Job Person Matching adalah Placement
ke Organisasi Baru dan memiliki korelasi dengan Manajemen
Sistem Remunerasi & Benefit. Dalam tahap Placement
ke Organisasi Baru ini juga tidak lepas dari pengaruh
Manajemen Budaya dan Manajemen Pengetahuan yang
mana kedua Manajemen tersebut terdiri dari Manajemen
Kompetensi, Manajemen Talenta, Manajemen Pembelajaran,
dan Manajemen Kinerja. Human Resource Audit merupakan
proses sistematis, independen dan terdokumentasi
untuk mendapatkan bukti evaluasi secara objektif dalam
menentukan sejauh mana kriteria pengelolaan SDM terpenubhi.
Beberapa macam Manajemen di atas masuk dalam kriteria
proses sistematis yang dilakukan Human Resource dan juga
tetap mengacu pada Pedoman Pengelolaan Serikat Pekerja.

Digitalisasi data dilakukan Data Cleansing yang terdiri dari
Payroll Related dan Non Payroll Related. Dari data cleansing
tersebut akan menghasilkan Single ERP Systemyang berperan
untuk menjalankan keseluruhan kegiatan transaksional seperti
memenuhi semua kebutuhan pekerja secara personal dan
menyediakan layanan transaksional (data dan informasi)
bersamaan dengan Human Resource Matrics & Dashboard, juga
manajemen budaya dan pengetahuan merumuskan Aplikasi
SDM Pelindo termasuk di dalamnya Penilaian Kinerja, Integrasi
Manajemen Talenta, E-Modul Pembelajaran, Portal Pengetahuan
dan yang terakhir Layanan SDM Mandiri. Dari aplikasi SDM
yang dirumuskan akan membentuk Talent Analytics yang akan
berpengaruh pada Layanan dan Dukungan SDM Kelas Dunia.

Sumber Daya Manusia

Business Support Functions

& PELINDO

O Wik AT il BATEHAT

The next stage of Job Person Matching is Placement to New
Organization and has a correlation with Remuneration & Benefit
System Management. The Placement in New Organization stage
cannot be separated from the influence of Culture Management
and Knowledge Management, both of which consist of
Competency Management, Talent Management, Learning
Management and Performance Management. Human Resource
Audit is a systematic, independent and documented process
to obtain objective evaluation evidence in determining the
extent to which HC management criteria are met. Several types
of Management above are included in the criteria of systematic
process conducted by Human Resource and remained to be
guided by the Guidelines for Management of Trade Union.

Data digitization is carried out by Data Cleansing which consists
of Payroll Related and Non-Payroll Related. The data cleansing
will produce Single ERP System whose role is to carry out all
transactional activities such as fulfilling all employee needs
personally and providing transactional services (data and
information) together with Human Resource Matrix & Dashboard,
as well as cultural and knowledge management formulating
Pelindo HC Application including Performance Assessment,
Talent Management Integration, E-Learning Modules, Knowledge
Portals and the last is Independent HC Services. The formulated
HC application will form Talent Analytics which will affect World
Class HC Services and Support.
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KEBIJAKAN DAN PELAKSANAAN MANAJEMEN HUMAN

SUMBER DAYA MANUSIA

Human Resource Management Implementation and Policy

REKRUTMEN

Dalam rangka memenuhi kebutuhan SDM Perseroan
guna mendukung pencapaian kinerja yang optimal, maka
diselenggarakan proses Rekrutmen secara transparan dan
terbuka. Rekrutmen dilaksanakan berdasarkan analisa kebutuhan
pekerja sesuai formasi kebutuhan oleh Divisi Strategi SDM
Perseroan. Setiap orang, baik pria maupun wanita dengan tidak
memandang latar belakang yang dimiliki calon pekerja, seperti
suku, agama, ras, hingga kondisi fisik diberikan kesempatan yang
sama untuk dapat mengikuti rekrutmen pekerja sepanjang
memenubhi kriteria yang dipersyaratkan. Perseroan kemudian
mengangkat calon pekerja dengan mengacu pada hasil seleksi,
hasil evaluasi masa percobaan, serta pencapaian orientasi pekerja.
Tahapan pelaksanaan rekrutmen adalah:

Pengumuman Pembukaan secara Terbuka;

Registrasi melalui Website;

Seleksi Administrasi;

Tes Berenang (untuk Jabatan Pandu);

Tes Seleksi Tahapan Pertama (Tes Potensi Akademik);

Tes Seleksi Tahapan Kedua (Psikotes dan Bahasa Inggris);
Interview User,

Tes Kesehatan; dan

Interview Direksi.

O XNV~ WN =

PadaTahun 2022, Perseroan mengikuti program Rekrutmen Bersama
yang diselenggarakan oleh Forum Human Resource Indonesia (FHCI)
Kementerian Badan Usaha Milik Negara (KBUMN) untuk posisi
Tenaga Pandu. Informasi terkait rekrutmen disampaikan secara
luas baik melalui website bersama FHCI KBUMN maupun website
dan media sosial Perseroan, mulai dari pembukaan lowongan,
seleksi, hingga hasil dari setiap tahapan seleksi. Namun demikian,
belum didapatkan kandidat yang memenuhi persyaratan untuk
lolos dari rekrutmen dan seleksi yang diselenggarakan. Di akhir
tahun 2022, dilaksanakan rekrutmen untuk memenuhi kebutuhan
Pekerja melalui mekanisme Perjanjian Kerja Waktu Tertentu (PKWT)
dengan Perseroan dan terjaring sebanyak 12 (dua belas) orang untuk
posisi Pandu dan 2 (dua) orang untuk posisi setingkat Officerdi unit
Shared Service Center(SSC) Kantor Pusat. Namun, untuk Perjanjian
Kerja tersebut dilaksanakan mulai Januari 2023 dan Februari 2023.
Pelaksanaan Rekrutmen dan Seleksi ini dibantu oleh salah satu Anak
Perusahaan Perseroan, yaitu PT Pelindo Daya Sejahtera.

PENGEMBANGAN KOMPETENSI
KEBIJAKAN

Kebijakan Pengembangan Kompetensi Pekerja tertuang didalam
Peraturan Direksi PT Pelabuhan Indonesia (Persero) tanggal 18
Februari 2022 No. HK.01/18/2/1/PSBL/UTMA/PLND-22 Tentang
Pembelajaran Pekerja di Lingkungan PT Pelabuhan Indonesia
(Persero). Program Pembelajaran Pekerja pada Perseroan terdiri
dari:

RECRUITMENT

In order to meet the needs of the Company’s HR to support the
achievement of optimal performance, the Company conducts
transparent and open recruitment process. Recruitment is carried
after an analysis of employees needs in accordance with the
formation needs of HR Strategy Division. Everyone, both male and
female regardless of the background of prospective employees,
including ethnicity, religion, race, and physical condition are
given an equal opportunity to participate in recruitment as
long as they meet the required criteria. The Company recruits
prospective employees after referring to selection results,
evaluation results during probationary period, and employees’
orientation achievements.

The recruitment stages are:

Open Public Announcement;

Registration via Website;

Selection Administration;

Swimming Test (for Pilot Position);

First Stage Selection Test (Potential Academic Test);
Second Stage Selection Test (Psychology and English);
User Interviews;

Health Examination; and

Interview with Board of Directors.

O 00N WN =

In 2022, the Company took a part in the Joint Recruitment
program organized by the Indonesian Human Resource Forum
(FHCI) of the Ministry of State-Owned Enterprises (SOE) for Pilot
Position. Information related to recruitment was conveyed widely
both through the joint website of SOE FHCI and the Company'’s
website and social media, started from the opening of vacancies,
selection, to results of each stage of selection. However, no
candidate has been found who meets the requirements to pass
recruitment and selection. At the end of 2022, recruitment was
carried out to meet the needs of Employees through Specific
Time Work Agreement (PKWT) mechanism with the Company
and managed to recruit 12 (twelve) people for Pilot position
and 2 (two) people for Officer-level position in Shared Service
Center unit (S5C) Head Office. However, Employment Agreement
will be implemented from January 2023 to February 2023.The
recruitment and Selection Implementation is assisted by one of
the Company’s Subsidiaries, namely PT Pelindo Daya Sejahtera.

COMPETENCY DEVELOPMENT
Policy

Employee Competency Development Policy is contained in
the Regulation of Board of Directors of PT Pelabuhan Indonesia
(Persero) dated February 18,2022 No. HK.01/18/2/1/PSBL/UTMA/
PLND-22 Concerning Employee Learning in the Environment
of PT Pelabuhan Indonesia (Persero). The Company’s Employee
Learning Program consists of:



1. Program Pendidikan adalah program peningkatan kompetensi
akademis melalui institusi pendidikan formal pada tingkat
Diploma, Sarjana, Pasca Sarjana, dan Doktoral.

2. Program Pelatihan adalah program peningkatan kompetensi
non akademis melalui sertifikasi, pelatihan atau kursus, yang
dapat disampaikan melalui metode antara lain namun tidak
terbatas pada metode konvensional maupun eksperimental,
kelas tatap muka, seminar/webinar, E-learning, Coaching,
Mentoring, On-Job-Training (Job Assignment dan/atau
Job Rotation) Self-Learning, dan Blended Learning, yang
disampaikan secara tatap muka (luring), elektronik (on line/
daring) ataupun keduanya.

3. Program Magang adalah adalah program peningkatan
keterampilan dan keahlian secara langsung di industri
terkait dalam waktu tertentu.

Pelindo  senantiasa ~ mengedepankan  pembelajaran
berkesinambungan kepada semua pekerja karena Perseroan
percaya bahwa pengembangan kompetensi akan berdampak
positif terhadap pertumbuhan bisnis Perseroan. Pelindo
memberikan kesempatan yang sama kepada seluruh pekerja
untuk dapat mengikuti program pengembangan kompetensi
yang diadakan Perseroan. Sejalan dengan prinsip tersebut,
Perseroan mengimplementasikan program pengembangan
kompetensi pekerja secara intensif dan berkesinambungan.

Pelaksanaan Pengembangan Kompetensi

Sumber Daya Manusia
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1. Education Program, academic competency development
program through formal educational institutions at Diploma,
Undergraduate, Postgraduate, and Doctoral levels.

2. Training Program, non-academic competency development
programs through certification, training or courses, which
can be delivered through methods including but not
limited to conventional or experimental methods, face-
to-face classes, seminars/webinar, E-learning, Coaching,
Mentoring, On-Job-Training (Job Assignment and/or Job
Rotation) Self-Learning, and Blended Learning, delivered
face-to-face (offline), electronically (online/online) or both.

3. Internship Program, program to increase skills and expertise
directly in a related industry for a certain time.

Pelindo prioritizes continuous learning for all employees because
the Company believes that competency development will have
a positive impact on its business growth. Pelindo gives equal
opportunities for all employees to be able to take part in the
competency development program held by the Company. In
line with these principles, the Company organizes intensive and
sustainable employee competency development program.

Competency Development Implementation

Tabel Pengembangan Kompetensi Berdasarkan Level Jabatan Tahun 2022
Competency Development Based on Job Level in 2022

Tujuan
Pelatihan
Training
Objectives

L Jenis Pelatihan

Types of Training

Jabatan
Job Level

1. BOD-1 Training dan
Seminar
Training and

Seminar

Mengembangkan
kompetensi
kepemimpinan dan
mengembangkan
kemampuan
strategis untuk
mengembangkan
suatu usaha

Develop leadership
competency and
develop strategic
capabilities to
develop a business

Sertifikasi
Certification

Persentase
Persentase
yang telah yang t.eIaIT
Jumlah mengikuti meng.lkut|
Pegawai pelatihan RS tihan
yang telah untuk u"'ka
Jumis mengikuti setiap level P
Pegawai pelatihan jabatan jen.IS
Number of Number of Percentage pelatihan
EmpISiE employees of those i rtage
who have who have of those
attended attended who have
training training for i ded
each job training for
level each type of
training
200 88% 88%
228
22 10% 10%
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Tabel Pengembangan Kompetensi Berdasarkan Level Jabatan Tahun 2022
Competency Development Based on Job Level in 2022

Persentase
Persentase
yang telah
yang telah TP
. mengikuti
Jumlah mengikuti latih
Pegawai pelatihan e atl kan
yang telah untuk unt'u
Level ) ) Tujuan Jumlah mengikuti setiap level SF '*_‘P
Jenis Pelatihan Pelatihan Pegawai pelatihan iabatan JETIS
Jabatan B s - J latih
Types of Training Training Number of Number of EEeentace pelatinan
Job Level . 9 p t
ObjeCtIVES Employees emp|oyee5 of those ercentage
N have ot of those
attended attended R have
training training for at.te‘nded
h training for
each job i ¢
el eac ‘y'peo
training
2. BOD -2 Training dan Mengembangkan 573 91% 91%
Seminar kompetensi
Training and kepemimpinan dan
Seminar mengembangkan 629
kemampuan
Sertifikasi strategis untuk 77 12% 12%
Certification mengembangkan
3. BOD3 Training dan suatu usaha 1.108 89% 89%
SerTm.nar Develop leadership
Training and tency and
Seminar compe 4 ) 1.251
develop strategic
Sertifikasi capabilities to 148 12% 12%
Certification develop a business
4. BOD-4 Training dan 2.045 87% 87%
Seminar
Training and
Seminar 2354
Sertifikasi 279 12% 12%
Certification
5. BOD-5 Training dan 2.034 74% 74%
Seminar
g Training and
g Seminar 2.744
2
3 Sertifikasi 138 5% 5%
s Certification
2
8 JUMLAH 7.206 6.642 92,17%
2 TOTAL
g
& . .
. Evaluasi Pelaksanaan Pengembangan Kompetensi Competency Development Implementation
o~
g Evaluation
c
é Dalam rangka mengukur dan mendukung pengembangan In order to measure and support the Learning Program
= efektivitas Program Pembelajaran, maka dilaksanakan proses  effectiveness, the evaluation process is carried out as follows:
§ evaluasi sebagai berikut:
@
- 1. Evaluasi Program Pendidikan: 1. Education Program Evaluation:
a. Evaluasi Penyelenggara meliputi pengajar dan fasilitas; a. Evaluation of Organizer, includes instructors and facilities;
b. Evaluasi Peserta dilakukan dengan: b. Evaluation of Participants is carried out by:
« Penyerahan laporan progress secara berkala, hasil «  Periodic submission of progress reports, academic final
tugas akhir akademis, transkrip, dan ljazah Asli kepada assignment results, transcripts, and original diplomas
Pengelola SDM masing-masing unit kerja dan dilaporkan to HR Manager of each work unit and reported to
kepada Group Head Pengelolaan SDM Kantor Pusat; Head Office HR Management Group Head;
« Melakukan sharing knowledge atas tugas akhir « Sharing knowledge on academic final assignments
akademik dan pengetahuan lain yang diperoleh and other knowledge obtained during education.

pada saat pendidikan.



2. Evaluasi Program Pelatihan:

a. Evaluasi Penyelenggaraan Pembelajaran (Level 1), yaitu
evaluasi terhadap penyelenggaraan suatu pelatihan
yang bertujuan untuk peningkatan pelayanan program
pembelajaran yang diukur melalui metode survei;

b. Evaluasi Pengetahuan Peserta Pembelajaran (Level 2),
yaitu evaluasi terhadap pekerja pada akhir suatu pelatihan
yang bertujuan untuk mengetahui tingkat penyerapan
pembelajaran dan menyatakan kelulusan pekerja dalam
pelatihan tersebut yang diukur melalui metode-metode
yang ditetapkan oleh pengajar;

c. Evaluasi Perilaku Peserta Pembelajaran (Level 3), yaitu
evaluasi terhadap pekerja yang telah kembali ke unit
kerjanya yang bertujuan untuk mengetahui perubahan
perilaku dan pemanfaatan hasil pelatihan di unit kerja
yang diukur melalui hasil observasi atasan selama 3 (tiga)
-6 (enam) bulan;

d. Evaluasi Dampak Pembelajaran (Level 4), yaitu evaluasi
dampak atau manfaat pelatihan terhadap kinerja individu
pekerja, atau kinerja unit dimana pekerja bekerja, atau
kinerja perusahaan secara keseluruhan.

3. Evaluasi Program Magang:

a. Evaluasi Penyelenggara meliputi materi magang, proses
magang, fasilitas yang diberikan oleh instansi yang
menyediakan program magang.

b. Evaluasi Peserta dilakukan dengan:

+ Menyusun laporan pelaksanaan magang;

+ Melalui sharing knowledge hasil magang pada waktu
yang ditentukan oleh Pengelola SDM di masing-
masing unit kerja dan dilaporkan kepada Group Head
Pengelolaan SDM Kantor Pusat.

Biaya Pengembangan Kompetensi

Biaya pengembangan kompetensi pada periode 2022 adalah
sebesar Rp39.805.000.000,- (Tiga Puluh Sembilan Miliar Delapan
Ratus Lima Juta Rupiah).

Rencana Pelatihan Tahun 2023

Pada tahun 2023, Perseroan telah memiliki rencana pelatihan
meliputi, program pembelajaran terkait regulasi dan kompetensi
akademi, ahli kepelabuhanan untuk pekerja dengan masa kerja di
atas 10 Tahun, pelatihan financial untuk pekerja bagian keuangan
maupun non financial, pelatihan hukum untuk divisi hukum
dan diluar hukum, dasar-dasar operasional (terminal petikemas
dan non petikemas), P3K (Program Pengembangan Pekerja
Fungsional), pelatihan K3 & Lingkungan, pelatihan dan sertifikasi
analisa pengolahan limbah B3, Sertifikasi Ahli Manajemen Proyek,
Sertifikasi Ahli K3 Listrik (Kemenaker), Teknik bernegosiasi dan
complaint handling, kearsipan dan administrasi, serta Sertifikasi
Lead Audlitor1SO 9001

PENGEMBANGAN KARIR

Pada Tahun 2022 telah diterbitkan Peraturan Direksi tentang
Pendelegasian Kewenangan Mutasi. Peraturan Direksi ini
mengatur tentang Kewenangan Mutasi yang didelegasikan
oleh Kantor Pusat ke Subholding dan Regional. Subholding
dan Regional dapat menerbitkan Surat Keputusan Alih Tugas
untuk melakukan rotasi terhadap Pekerja Perseroan yang
ditugaskan di sana pada level tertentu. Selain itu, telah disusun

Sumber Daya Manusia
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2. Training Evaluation Program:

a. Evaluation of Learning Implementation (Level 1), namely
evaluation of training implementation that aimed at
improving learning program services as measured by
the survey method;

b. Evaluation of Learning Participants’'Knowledge (Level 2),
namely an evaluation of employees at the end of a training
which aims to determine the level of learning absorption
and certify employee’s graduation in training which is
measured through the methods set by the instructor;

c. Evaluation of Learning Participants’ Behavior (Level 3),
namely an evaluation of employee who have returned
to their work unit which aims to determine changes in
behavior and the utilization of training results in work
units as measured through the results of supervisor’s
observations for 3 (three) - 6 (six) months;

d. Learning Impact Evaluation (Level 4), namely evaluating
the impact or benefits of training on performance of
individual employee, or performance of employee’s unit
work, or performance of the Company as a whole.

3. Apprentice Program Evaluation:

a. Evaluation of the Organizer, includes apprenticeship
material and process, as well as facilities provided by
agencies providing apprenticeship programs.

b. Participant Evaluation is carried out by:

«  Prepare areport on apprenticeship implementation;
Through sharing knowledge of apprenticeship results
at the time determined by HR Manager in each work
unit and reported to Head Office HR Management
Group Head.

Competency Development Cost

Competency development costs for 2022 period amounted to
Rp39,805,000,000,- (Thirty Nine Billion Eight Hundred and Five
Million Rupiah).

2023 Training Plan

In 2023, the Company’s training plan will include learning
programs related to academic regulations and competencies,
port experts for employees who have worked for more than
10 years, financial training for employees in the financial and
non-financial divisions, legal training in the legal and non-legal
divisions, operational basics (container and non-container
terminals), P3K (Functional Employee Development Program),
OHS & Environment training, B3 waste processing analysis training
and certification, Project Management Expert Certification,
OHS Electricity Expert Certification (Ministry of Manpower),
Negotiation techniques and complaints handling, filing and
administration, as well as ISO 9001 Lead Auditor Certification.

CAREER DEVELOPMENT

In 2022, the Board of Directors Regulation concerning Transfer
of Authority Delegation has been issued. This Board of Directors
Regulation regulates Transfer of Authorities delegated by Head
Office to Subholdings and Regional Offices. Subholdings and
Regionals can issue a Decision Letter of Transfer to rotate the
Company'’s Employees assigned there at a certain level. Apart from
that, Talent Management within PT Pelabuhan Indonesia (Persero)
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juga mengenai Manajemen Talenta di Lingkungan PT Pelabuhan
Indonesia (Persero) yang mengatur tentang pengelolaan pekerja
yang memiliki kompetensi dan kinerja yang tinggi mulai dari
pengklasifikasian, perputaran, hingga pengembangannya.

Dalam rangka pengembangan karier, tentunya Perseroan
melaksanakan Alih Tugas ke berbagai posisi sesuai kebutuhan
Perseroan kepada Pekerja yang memenuhi persyaratan untuk
menduduki posisi tersebut, baik melalui pelaksanaan mutasi
ataupun penugasan melalui Job Assignment dan Job Sharing.
Alih tugas ini dilakukan baik untuk pemenuhan posisi jabatan
lowong, penataan SDM dalam serah terima operasi, replacement
dari perubahan struktur organisasi Subholding, Regional, ataupun
unit lainnya di bawah Holding, maupun hasil dari pelaksanaan
Job Bidding (Lelang Jabatan).

Pada Tahun 2022, Perseroan melaksanakan Job Bidding (Lelang
Jabatan) untuk seluruh posisi di Kantor Pusat, Subholding, dan
Regional. Hal ini dilaksanakan untuk mendapatkan kandidat
yang paling sesuai untuk menduduki posisi-posisi yang ada
terutama setelah pelaksanaan mergerPerseroan. Mekanisme Job
Bidding dilakukan mulai dari pembukaan lowongan, permintaan
rekomendasi kepada para atasan dari masing-masing incumbent
(pemangku jabatan) seleksi tertulis, wawancara dengan pihak
user dan SDM bidang Pengelolaan SDM, hingga pembuatan
Surat Keputusan Direksi Alih Tugas kepada Pekerja yang terpilih
dari Job Bidding.

Perseroan juga melakukan penyusunan Struktur Karir, Jalur Karir,
Pohon Karir, serta Aspirasi Karir baik dari sisi pekerja itu sendiri,
atasan pekerja, dan para pemangku jabatan, sebagai upaya agar
pengelolaan dan pengembangan karier Pekerja lebih sistematis
dan terarah serta tetap sesuai dengan kebutuhan Perusahaan
dan Aspirasi Pekerja.

PENILAIAN KINERJA

Kebijakan terkait pengelolaan kinerja berdasarkan pada Peraturan
Direksi PT Pelabuhan Indonesia (Persero) Nomor HK.01/15/8/1/
KPIU/UTMA/PLND-22 tanggal 15 Agustus 2022 Tentang Pedoman
Pengelolaan Kinerja Individu di Lingkungan PT Pelabuhan
Indonesia (Persero). Pelindo secara berkala melakukan review
dan penilaian terhadap pencapaian kinerja individu Pekerja
berdasarkan target dan realisasi pada ukuran kinerja individu
yang ditetapkan melalui cascading dari key performance
individu (KP1) Korporat. Penilaian kinerja individu dilakukan
kepada seluruh (100%) pekerja Perseroan sesuai dengan ukuran
kinerja masing-masing yang telah ditetapkan sebelumnya.
Hasil penilaian kinerja tersebut menjadi salah satu dasar dalam
pemberian apresiasi kepada Pekerja atas kinerja yang dihasilkan
selama tahun berjalan.

Selain itu, hasil penilaian kinerja individu akan menjadi salah satu
dasar dalam menentukan perjalanan karir pekerja seperti mutasi/
rotasi, promosi, dan juga demosi. Penilaian kinerja individu terus
diupayakan untuk dilakukan secara objektif tanpa membedakan
suku, agama, jenis kelamin, pandangan politik, dan sebagainya.
Melalui proses penilaian kinerja individu yang adil, objektif, dan
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has also been prepared, which regulates the management of
employees who have high competencies and performance
starting from classification, turnover, until development.

In the context of career development, the Company carries
out Transfer to various positions according to the needs of the
Company to Employees who meet requirements to occupy
the positions, either through implementation of transfers or
assignments through Job Assignment and Job Sharing. This
transfer is carried out to fulfill vacant positions, structuring Human
Resource in operations handover, replacement from changes
in organizational structure of Sub Holding, Regional, or other
units under the Holding, as well as the results of Job Bidding.

In 2022, the Company has been performed Job Bidding for
all positions at Head Office, Sub Holding and Regional, with
the goal of obtaining the most suitable candidates to occupy
existing positions, especially after the Company’s merger. Job
Bidding mechanism is started from opening vacancies, requesting
recommendations to supervisor from each incumbent (job
holder), written selection, interviews with users and HC in in
charge of HC Management, up to making Board of Directors
Decree on Transfer to Employees selected from Job Bidding.

The Company also prepares Career Structure, Career Path, Career
Tree, and Career Aspirations both from employee’s own point of
view, employee’s supervisor, and the job holder, as an effort to
make the management and development of Employee’s career
more systematic and focused and still in accordance with the
needs of the Company and Employee Aspirations.

PERFORMANCE ASSESSMENT

Policies related to performance management are based on
PT Pelabuhan Indonesia (Persero) Board of Directors Regulations
Number HK.01/15/8/1/KPIU/UTMA/PLND-22 dated August
15, 2022 concerning Guidelines for Individual Performance
Management within PT Pelabuhan Indonesia (Persero).
Pelindo periodically reviews and assesses individual employee
performance achievements based on targets and realization
on individual performance measures as determined through
cascading from corporate individual key performance (KPI).
Individual performance assessments are conducted to all (100%)
of the Company’s employees according to predetermined
performance measures. The results of performance assessment
are one of the bases for giving appreciation to employees for
their performance during the year.

In addition, the results of individual performance assessments
will become one of the bases in determining employee career
path such as transfers/rotations, promotions, and demotions.
Individual performance assessment is continued to be pursued
objectively without discriminating against ethnicity, religion,
gender, political views and others. Through a fair, objective,



transparan, Perseroan optimis akan tercipta lingkungan kerja
yang sehat, menumbuhkan kepuasan Pekerja, serta mendorong
motivasi Pekerja untuk terus meningkatkan kinerja individu dan
kinerja perusahaan.

Pada tahun 2022 telah dilaksanakan implementasi standardisasi
pengelolaan kinerja individu di lingkungan PT Pelabuhan Indonesia
(Persero) kepada seluruh pekerja yang berada pada unit kerja Kantor
Pusat, Regional dan Subholding.Implementasi dimaksud dilakukan
dengan harapan agar pekerja dapat memahami dengan baik terkait
pedoman pengelolaan kinerja individu yang berlaku dilingkungan
PT Pelabuhan Indonesia (Persero).

REMUNERASI

PT Pelabuhan Indonesia (Persero) dengan Visi menjadi“Pemimpin
ekosistem maritim terintegrasi dan berkelas dunia’; berkomitmen
untuk secara konsisten memberikan kesejahteraan bagi para Pekerja.
Pemberian remunerasi, fasilitas dan kesejahteraan pekerja pasca
kerja oleh Perusahaan pasca penggabungan masih mengikuti
kebijakan di masing-masing Perusahaan sebelum penggabungan
sebagaimana yang ditetapkan pada Peraturan Direksi PT Pelabuhan
Indonesia (Persero) No. HK.01/1/10/1/ HUKU/UTMA/PLND-21
tanggal 01 Oktober 2021 Tentang Pemberlakuan Sementara
Peraturan Direksi PT Pelabuhan Indonesia | (Persero), PT Pelabuhan
Indonesia lll (Persero), dan PT Pelabuhan Indonesia IV (Persero) Pada
PT Pelabuhan Indonesia (Persero).

Peraturan Direksi PT Pelabuhan Indonesia (Persero)
No. HK.01/15/10/1/KIRF /UTMA/PLND-21 tanggal 15 Oktober
2021 tentang Penggunaan Kebijakan Remunerasi, Fasilitas,
Benefit, dan Kesejahteraan Paska Kerja PT Pelabuhan Indonesia
I, 11, Il dan IV (Persero) oleh PT Pelabuhan Indonesia (Persero).

PROGRAM PENSIUN

Dalam alur sistem pengelolaan Sumber Daya Manusia, terdapat
tahapan dimana pegawai akan memasuki masa pensiun atau
pengakhiran hubungan kerja. Pemberian remunerasi, fasilitas
dan kesejahteraan pegawai pasca kerja oleh Perusahaan pasca
penggabungan masih mengikuti kebijakan di masing-masing
Perusahaan sebelum penggabungan sebagaimana yang
ditetapkan pada Peraturan Direksi PT Pelabuhan Indonesia
(Persero) No. HK.01/1/10/1/HUKU/UTMA/PLND-21 tanggal 01
Oktober 2021 tentang Pemberlakuan Sementara Peraturan
Direksi PT Pelabuhan Indonesia | (Persero), PT Pelabuhan
Indonesia Ill (Persero), dan PT Pelabuhan Indonesia IV (Persero)
Pada PT Pelabuhan Indonesia (Persero) dan Peraturan Direksi
PT Pelabuhan Indonesia (Persero) No. HK.01/15/10/1/KIRF/
UTMA/PLND-21 tanggal 15 Oktober 2021 tentang Penggunaan
Kebijakan Remunerasi, Fasilitas, Benefit, dan Kesejahteraan
Paska Kerja PT Pelabuhan Indonesia |, II, Ill dan IV (Persero) oleh
PT Pelabuhan Indonesia (Persero). Dalam kebijakan masing-
masing Perusahaan sebelum penggabungan, mengatur
ketentuan terkait:
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and transparent individual performance assessment process,
the Company is optimistic to be able to create a healthy work
environment, foster employee satisfaction, and encourage
employee motivation to continue to improve individual
performance and company performance.

In 2022, the standardization of individual performance
management within PT Pelabuhan Indonesia (Persero) has been
carried out for all employees in Head Office, Regional and Sub
Holding work units. The intended implementation was conducted
with the hope that employees can have better understanding
about the individual performance management guidelines that
apply within PT Pelabuhan Indonesia (Persero).

REMUNERATION

PT Pelabuhan Indonesia (Persero) with the Vision of becoming
“Leader of an integrated and world-class maritime ecosystem’, is
committed to consistently providing welfare for its employees.
Provision of remuneration, facilities and post-employment welfare
for employees after the merger, still follows the policies of each
company prior to the merger as stipulated in the Regulation
the Board of Directors of PT Pelabuhan Indonesia (Persero) No.
HK.01/1/10/1/ HUKU/UTMA/PLND-21 dated October 01, 2021
Concerning Temporary Enactment of the Regulation of Board
of Directors of PT Pelabuhan Indonesia | (Persero), PT Pelabuhan
Indonesia lll (Persero), and PT Pelabuhan Indonesia IV (Persero)
At PT Pelabuhan Indonesia (Persero).

The Regulation of Board of Directors of PT Pelabuhan Indonesia
(Persero) No. HK.01/15/10/1/KIRF/UTMA/PLND-21 dated October
15, 2021 concerning Use of Remuneration Policies, Facilities,
Benefits and Post-Employment Welfare of PT Pelabuhan Indonesia
I, I, lland IV (Persero) by PT Pelabuhan Indonesia (Persero).

PENSION PROGRAM

In the Human Resource management system, there are
stages where employee will enter retirement or termination
of employment relationship. Provision of post-employment
remuneration, facilities and welfare after the merger still follows
the policies of each company prior to the merger as stipulated in
the Regulation of Board of Directors of PT Pelabuhan Indonesia
(Persero) No. HK.01/1/10/1/HUKU/UTMA/PLND-21 dated October
1,2021 concerning Temporary Enactment of the Regulation of
Board of Directors of PT Pelabuhan Indonesia | (Persero), PT
Pelabuhan Indonesia lll (Persero), and PT Pelabuhan Indonesia IV
(Persero) at PT Pelabuhan Indonesia (Persero) and the Regulation
of Board of Directors of PT Pelabuhan Indonesia (Persero) No.
HK.01/15/10/1/KIRF/UTMA/PLND-21 dated October 15, 2021
concerning the Use of Remuneration Policies, Facilities, Benefits,
and Post-Employment Welfare of PT Pelabuhan Indonesial, I, Il
and IV (Persero) by PT Pelabuhan Indonesia (Persero). The policies
of each Company before the merger regulate the followings:
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1. Pegawai yang diberhentikan atau pensiun jika mencapai
batas usia pensiun, meninggal dunia, akibat pelanggaran
disiplin, permintaan sendiri, mengikuti program Golden
Handshake dan lain sebagainya;

2. Kesejahteraan pegawai saat memasuki masa pensiun dengan
program pensiun baik manfaat jangka pendek maupun
jangka panjang.

Komponen program Pensiun pada PT Pelabuhan Indonesia

(Persero), antara lain:

1. Program Pensiun Manfaat Pasti pada Dana Pensiun Pemberi
Kerja;

2. Program Pensiun luran Pasti pada Dana Pensiun Pemberi
Kerja dan Dana Pensiun Lembaga Keuangan;

3. Program Asuransi Tunjangan Hari Tua;
Program Pemberian Pesangon dan lainnya;

5. Program Jaminan sosial Tenaga Kerja oleh Badan Penyelenggara
Jaminan Sosial (BPJS) Ketenagakerjaan;

6. Program Asuransi Jiwa.

PROGRAM PENSIUN MANFAAT PASTI (PPMP)

Program Pensiun Manfaat Pasti (“PPMP") adalah program pensiun
yang manfaatnya ditetapkan dalam peraturan Dana Pensiun.
Program ini dikelola oleh Dana Pensiun Perusahaan Pelabuhan
dan Pengerukan (DP4) yang pendiriannya telah mendapatkan
pengesahan dari Menteri Keuangan Republik Indonesia
No. S-049/MK.13/1989 tanggal 13 Januari 1989. Dana Pensiun
ini merupakan kelanjutan program pensiun yang dikelola oleh
Yayasan Bersama Dana Pensiun Perusahaan Umum Pelabuhan
I, 11, 111, IV dan Perusahaan Umum Pengerukan (YP4) yang telah
didirikan sebelumnya. PPMP berlaku bagi pegawai tetap
Perusahaan yang diangkat sebelum tahun 2002.

Sehubungan dengan status merger per 1 Oktober 2021, maka
Pendiri Dana Pensiun Perusahaan Pelabuhan dan Pengerukan
(DP4) menjadi PT Pelabuhan Indonesia (Persero) dan Mitra Pendiri
yaitu PT Pengerukan Indonesia (Rukindo). Adapun besaran luran
dan Manfaat Pensiun pada Program ini berdasarkan Peraturan
Dana Pensiun yang disusun oleh Pendiri dan ditetapkan oleh
Otoritas Jasa Keuangan.

PROGRAM PENSIUN IURAN PASTI (PPIP)

Program Pensiun luran Pasti (“PPIP") adalah program pensiun
yang lurannya ditetapkan dalam Peraturan Dana Pensiun dan
seluruh luran serta hasil pengembangannya dibukukan pada
rekening masing-masing Peserta sebagai manfaat pensiun.
Pegawai yang tidak didaftarkan pada PPMP, didaftarkan pada
PPIP Dana Pensiun Pelindo Purnakarya (DP3) atau Dana Pensiun
Lembaga Keuangan (DPLK), disamping terdapat Pegawai yang
menjadi peserta PPMP dan PPIP.
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1. Employees who are terminated or retire if they reach the
retirement age limit, passed away, as a result of disciplinary
violations, at their own request, following the Golden
Handshake program and so on;

2. Employee welfare when entering retirement age with a
pension program, both short term and long term benefits.

The components of Pension program at PT Pelabuhan Indonesia
(Persero), include:
1. Defined Benefit Pension Program at Employer Pension Fund;

2. Defined Contribution Pension Program in Employer Pension
Funds and Financial Institution Pension Funds;

3. Old Age Allowance Insurance Program;

4. Severance Provision Program and others;

5. Workforce social security program by the Employment Social
Security Administration Agency (BPJS);

6. Life Insurance Program.

DEFINED BENEFIT PENSION PLAN (PPMP)

Defined Benefit Pension Plan (“PPMP”) is a pension program
whose benefits are stipulated in the Pension Fund regulations.
This program is managed by the Port and Dredging Company
Pension Fund (DP4), whose establishment has been approved
by the Minister of Finance of the Republic of Indonesia No.
S-049/MK.13/1989 dated January 13, 1989. This pension fund
is a continuation of the pension program managed by Joint
Foundation for Pension Funds of Perusahaan Umum Pelabuhan
I, 11,111, IV and Public Dredging Company (YP4) which had been
previously established. PPMP applies to permanent employees
of the Company who were appointed before 2002.

In connection with the merger status as of October 1, 2021, the
Founder of Port and Dredging Company Pension Fund (DP4)
became PT Pelabuhan Indonesia (Persero) and the Founding
Partner, namely PT Pengerukan Indonesia (Rukindo). The amount
of Pension Contributions and Benefits in this Program is based
on the Pension Fund Regulations drawn up by the Founder and
stipulated by the Financial Services Authority.

DEFINED CONTRIBUTION PENSION PLAN (PPIP)

Defined Contribution Pension Plan (“PPIP”) is a pension
program whose contributions are stipulated in the Pension
Fund Regulations and all contributions and the results of their
development are recorded in each Participant’s account as
pension benefits. Employees who are not registered with the
PPMP are registered with Pelindo Purnakarya Pension Fund PPIP
(DP3) or Financial Institution Pension Fund (DPLK), besides there
are employees who are PPMP and PPIP participants.
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SISTEM INFORMASI SUMBER DAYA MANUSIA

Pada tahun 2022 Perseroan telah secara bertahap mengelola
sumber daya manusia pada single system Cloud ERP SAP
RISE modul Human Resource Management (SAP HCM) dan
mengintegrasikan proses secara end-to-end. Solusi SAP HCM
digunakan Perseroan untuk mengelola proses-proses inti SDM
seperti:

Pengelolaan organisasi;

Pengelolaan data pekerja;

Pengelolaan data penempatan pekerja;

Pengelolaan jadwal kerja dan kehadiran;

Pengelolaan payroll dan benefit;

Pengelolaan kedisiplinan pekerja;

Pengelolaan perjalanan dinas; dan

Pengelolaan perencanaan biaya pekerja.
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SAP HCM diimplementasikan untuk memastikan data secara
efektif dan efisien dikelola di satu sumber yang sama dan
terstandar dengan tetap memperhatikan kebijakan yang berlaku
baik yang sudah diharmonisasi maupun kebijakan masing-
masing eks Regional. Perseroan juga mengintegrasikan SAP
HCM dengan sistem lain yang berperan untuk mempermudah
antar muka proses-proses tersebut bagi seluruh pekerja yang
dapat diakses oleh pekerja dimanapun dan kapanpun, meliputi:
1. MyPelindo - Pelindo Travel (P-Travel)
Portal pengelolaan perjalanan dinas yang meliputi
proses administrasi pengajuan, verifikasi biaya serta
pertanggungjawaban perjalanan dinas pekerja. P-Traveljuga
menjadi portal bagi pihak ketiga penyedia jasa pemesanan
tiket transportasi dan akomodasi dalam melayani kebutuhan
perjalanan dinas perusahaan. P-Travel terintegrasi dengan
sistem keuangan yang memungkinkan kontrol terhadap
anggaran dan biaya perjalanan dinas.
2. MyPelindo - Pelindo Clock In/Clock Out (P-CICO)
Mobile appsyang memiliki kapabilitas face recognition serta
geofencing untuk memastikan perekaman kehadiran secara
lebih fleksibel di area kerja namun tetap memperhatikan
kontrol atas kebenaran data dan lokasi penempatan pekerja.
3. MyPelindo - Pelindo E-Office (PEO)
Merupakan sistem pengelolaan korespondensi serta naskah
dinas perusahaan baik secara internal maupun eksternal.
PEO mendukung Good Corporate Governance (GCG) dengan
memungkinkan koordinasi kedinasan yang traceable, efisien
serta pengarsipan naskah dinas secara lebih terstruktur.
4. Pelindo Employee Self Service (P-ESS)
Portal employee self-service bagi pekerja untuk secara
mandiri melakukan pengelolaan data personal pekerja,
jadwal kerja, kehadiran, cuti, lembur, benefit, payslip. P-ESS
memungkinkan seluruh administrasi pekerja dilakukan
dengan lebih mudah dengan tetap menerapkan kontrol
melalui workflow approval untuk setiap proses sesuai
dengan ketentuan perusahaan. Dengan adanya P-ESS,
pekerja lebih memiliki tanggung jawab/ownership terhadap
data masing-masing, sehingga fungsi SDM tidak hanya
administratif, melainkan melakukan kontrol dan analisis.

Human Resource Information System

In 2022, the Company has gradually carried out Human Resource
management in a single system Cloud ERP SAP RISE Human
Resource Management (SAP HCM) module and integrated
processes in an end-to-end manner. The SAP HCM solution is
used by the Company to manage core HC processes such as:

Organizational management;

Employee data management;

Management of employee placement data;
Management of work schedules and attendance;
Management of payroll and benefits;
Management of employee discipline;
Management of business travel; and
Management of labor cost planning.

© NV A WN =

SAP HCM is implemented to ensure that data is effectively
and efficiently managed in the same and standardized source
while taking into account the applicable policies that have been
harmonized and the policies of each ex-region. The Company
also integrates SAP HCM with other systems whose role is to
facilitate the interface of these processes for all workers which
can be accessed by workers anywhere and anytime, including:

1. MyPelindo - Pelindo Travel (P-Travel)
Business travel management portal, which includes the
administrative process of filing, cost verification and
accountability of employee business travel. P-Travel is also
a portal for third-party ticket booking service providers
for transportation and accommodation in serving the
Company’s business travel needs. P-Travel is integrated with
the financial system, which allows control over business
travel budgets and expenses.

2. MyPelindo - Pelindo Clock In/Clock Out (P-CICO)
Mobile apps that have face recognition and geo-fencing
capabilities to ensure more flexible attendance recording
in the work area but still pay attention to control over the
correctness of data and the location of worker placement.

3. MyPelindo - Pelindo E-Office (PEO)
Is a correspondence management system as well as the
Company’s official document, both internally and externally.
PEO supports Good Corporate Governance (GCG) by
enabling traceable, efficient official coordination and more
structured archiving of official documents.

4. Pelindo Employee Self Service (P-ESS)
Employee self-service portal for employees to independently
manage employee personal data, work schedules,
attendance, leave, overtime, benefits, payslip. P-ESS allows all
employee administration to be carried out more easily while
still implementing control through workflow approval for
each process in accordance with company regulations. With
the P-ESS, employees have more responsibility/ownership
of their respective data, so that the HC function is not only
administrative, but also performs control and analysis.
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Portaverse

Portaverse merupakan aplikasi Pengelolaan SDM
yang terintegrasi dengan konsep sosial media yang
menggabungkan 3 (tiga) modul sistem, di antaranya
Knowledge Management System (KMS), Learning
Management System (LMS), dan Talent & Performance
System (T/PMS). Portaverse Knowledge mendukung
pencapaian tujuan perusahaan melalui sistem pengelolaan
dan pemanfaatan pengetahuan yang lengkap dan
terintegrasi. Portaverse Learning mengoptimalkan sistem
pembelajaran untuk meningkatkan kapabilitas pekerja
sesuai perkembangan bisnis perusahaan. Portaverse
Talent & Performance meningkatkan proses talent life-
cycle perusahaan yang meliputi kegiatan perencanaan,
pelaksanaan, pengukuran dan pelaporan talent secara
online dan terintegrasi.

HC Dashboard

Sistem yang memungkinkan manajemen mendapatkan
overview data secara interaktif dan visual terkait kondisi
sumber daya manusia terkini di perusahaan. HC Dashboard
diharapkan dapat menjadi decision support system bagi
manajemen dalam mengambil keputusan yang lebih tepat
terkait dengan sumber daya manusia di Perseroan.
Implementasi ERP beserta surrounding system terkait
pengelolaan SDM disertai dengan pelaksanaan change
management, baik pada proses yang berjalan secara end-
to-end maupun kepada setiap stakeholderterkait, mulai dari
manajemen, pekerja hingga pihak-pihak eksternal. Perseroan
selanjutnya akan melaksanakan standardisasi dan tata kelola
serta mengembangkan kapabilitas integrasi sistem antar
entitas grup terkait data-data SDM untuk mengoptimalkan
pengelolaan administrasi serta talenta yang dimiliki.

00020000

Portaverse

Portaverse is an HC Management application integrated
with the social media concept that combines 3 (three)-
system modules, including Knowledge Management
System (KMS), Learning Management System (LMS), and
Talent & Performance System (T/PMS). Portaverse Knowledge
supports the achievement of corporate goals through a
complete and integrated knowledge management and
utilization system. Portaverse Learning optimizes the
learning system to improve employee capabilities according
to the company’s business development. Portaverse Talent
& Performance improves the company’s talent life-cycle
process which includes online and integrated talent
planning, implementation, measurement and reporting
activities.

HC Dashboard

A system that allows management to get an interactive
and visual overview of data related to the current condition
of Human Resource in the company. The HC Dashboard
is expected to become a decision support system for
management in making more informed decisions related
to the company’s Human Resource.

ERP implementation along with surrounding system related
to HC management, accompanied by the implementation
of change management, both in end-to-end processes
and for each relevant stakeholder, from management,
employees to external parties. The company will then carry
out standardization and governance as well as develop system
integration capabilities between group entities related to
Human Resource data to optimize administration and talent
management.
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INTERNALISASI BUDAYA

Culture Internalization

Sebagai bentuk keberlanjutan dan implementasi dari
dikeluarkannya Surat Edaran nomor 0T.02.03/31/12/1/KBDK/
UTMA/PLND-21 tentang Nilai-Nilai Utama (Core Values) Sumber
Daya Manusia Badan Usaha Milik Negara di Lingkungan
PT Pelabuhan Indonesia (Persero), Perseroan melaksanakan
program internalisasi budaya perusahaan dengan berpegang
pada Keputusan Menteri Badan Usaha Milik Negara Republik
Indonesia No. SK-115/MBU/05/2022 tanggal 10 Mei 2022 tentang
Pedoman Implementasi Nilai-Nilai Utama Sumber Daya Manusia
Badan Usaha Milik Negara (AKHLAK) Culture Journey.

Adapun tahapan-tahapan dalam AKHLAK Culture Journey yang
diadaptasi dalam pengelolaan Budaya di Perusahaan adalah
sebagai berikut:
1. Tahap Awal

Pada Tahap ini, fokus utama kegiatan pengelolaan budaya

adalah membangun kesadaran dan pemahaman SDM akan

budaya AKHLAK. Tahap ini dimulai dengan komunikasi
yang bertujuan untuk memperkenalkan Nilai-Nilai Utama

SDM BUMN kepada seluruh pekerja. Adapun pada tahap

ini, kegiatan utama yang dilakukan oleh Pelindo adalah

sebagai berikut:

a. Komunikasi oleh Para Pemimpin dilakukan melalui
pelaksanaan Rakernas pada tanggal 24-25 Januari 2022.
Adapun selain bertujuan untuk mengevaluasi kinerja
Perusahaan dan Ketercapaian Progres Program Kerja Pasca
Penggabungan, Rakernas juga menjadi sebuah media
komunikasi pimpinan perusahaan terkait strategi dan
target perusahaan guna mendapat dukungan seluruh
entitas perusahaan.

b. Pembentukan Change Agent telah dilaksanakan pada
tahun 2021 namun pada tahun 2022 telah dilaksanakan
Reinforcement Change Management for Change Agent pada
tanggal 27-28 Juni 2022 terhadap 609 Change Agent. Selain
sosialisasi update progress merger Pelindo, pada sesi ini
juga dilaksanakan diskusi bersama Change Agents dengan
Pengelola Budaya dan Manajemen Integrasi Kantor Pusat.

c. Penyelenggaraan Kegiatan Pengenalan Budaya dilakukan
pada tahun 2022 dimulai dari penyusunan program kerja
dalam pengelolaan budaya yang dilaksanakan melalui
Workshop Action Plan. Workshop tersebut dilaksanakan
dalam 2 sesi yaitu Sesi Pertama pada tangga 1-2 Maret
2022 dan sesi Kedua pada tanggal 24-25 Maret 2022.
Adapun tujuan dari kegiatan ini salah satunya adalah
meningkatkan engagement pengelola budaya dalam
menerapkan perilaku AKHLAK melalui pelaksanaan program
budaya. Pada Action Workshop Plan inilah diputuskan
pengelolaan budaya perusahaan pada tahun 2022 akan
mengkampanyekan Break the sylo (#BTS) sebagai bagian
dari komunikasi budaya perusahaan yang diharapkan
terwujud setelah merger yang dilakukan pada tahun 2021.
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As a form of sustainability and implementation of the issuance of
Circular No. 0T.02.03/31/12/1/KBDK/UTMA/PLND-21 concerning
Core Values of Human Resource for State-Owned Enterprises
within PT Pelabuhan Indonesia (Persero), the Company executes
a corporate culture internalization program by adhering to the
Decree of Minister of State-Owned Enterprises of the Republic
of Indonesia No. SK-115/MBU/05/2022 dated May 10, 2022
concerning Guidelines for Implementing the Main Values of
Human Resource for State-Owned Enterprises (AKHLAK) Culture
Journey.

The stages in AKHLAK Culture Journey that are adapted in
managing Culture in the Company are as follows:

1. Initial Stage
At this stage, the main focus of cultural management
activities is to build Human Resource awareness and
understanding of AKHLAK culture. This stage begins with
communication aimed at introducing the Main Values of
SOE HC to all employees. At this stage, the main activities
carried out by Pelindo are as follows:

a. Communication by Leaders is carried out through the
National Working Meeting on January 24-25, 2022. Apart
from aiming to evaluate the Company’s performance
and Achievement of the Progress of Post-Merger Work
Programs, the National Working Meeting also becomes a
communication medium for company leaders regarding
company strategies and targets to get the support of all
corporate entity.

b. The establishment of Change Agents has been carried out
in 2021, and in 2022 Reinforcement Change Management
for Change Agents has been carried out on June 27-28,
2022 for 609 Change Agents. In addition to the socialization
of Pelindo’s merger progress update, this session also
held discussions between Change Agents with Culture
Manager and Head Office Integration Management.

c¢. Cultural Introduction Activities, which was carried out in
2022 starting with the preparation of a work program in
cultural management through an Action Plan Workshop.
The workshop was held in 2 sessions, the first session
was on March 1-2, 2022 and the second session was on
March 24-25,2022. One of the objectives of this activity
was to increase the engagement of cultural managersin
implementing AKHLAK behavior through theimplementation
of cultural programs. At the Action Workshop Plan, it was
decided that the management of corporate culture in
2022 would campaign Break the sylo (#BTS) as part of
corporate culture communication, which is expected to
materialize after the merger in 2021.



Tahap Intervensi (Intervention)

Tahap ini merupakan tahap mengupayakan perubahan

secara terencana agar SDM BUMN berperilaku selaras

dengan Nilai-Nilai Utama SDM BUMN. Dalam tahap ini,

kegiatan yang dilaksanakan adalah:

a. Komitmen pemimpin (Leadership)

« Komitmen pemimpin dicerminkan melalui beberapa

kegiatan yang melibatkan Direksi dan juga Pimpinan di
berbagai tingkat manajemen, kegiatan tersebut yaitu:

«  BERLABUH (Bincang Bersama Pelabuhan Indonesia)
merupakan acara Sharing Session mengenai budaya yang
pada tahun 2022 telah terlaksana sebanyak 27 Episode
yang melibatkan Direksi Holding, Direksi Subholding
dan juga Group Head Kantor Pusat sebagai narasumber
dan pekerja terpilih sebagai presenter. Konsep yang
disajikan melalui BERLABUH adalah sebuah konsep
on-line Podcast yang bertujuan untuk meningkatkan
engagement Pekerja pada acara tersebut.

«  GH Power Lunch adalah sebuah acara makan siang
bersama dengan Group Head Kantor Pusat pada
tanggal 11 Agustus 2023 yang bertujuan memastikan
komitmen Group Head untuk mendukung pelaksanaan
pengelolaan Budaya.

« Pelindo e-Talks atau disebut Pelindo Empower Talk
merupakan sarana komunikasi Pimpinan dan kepada
pegawai untuk menyampaikan nilai-nilai, budaya
serta strategi dan tujuan perusahaan. Kegiatan ini
dilaksanakan sebanyak dua kali pertama pada tanggal
28 Oktober 2022 di Makassar dan kedua pada tanggal
5 Desember 2022 di Medan.

b. Sistem (System) dicerminkan dengan upaya manajemen
dalam menyelaraskan Nilai-Nilai utama SDM BUMN dengan
sistem manajemen atau prosedur. Pada Pelindo, tahap ini
telah dilaksanakan dalam pengukuran kinerja berbasis
perilaku yang masuk dalam Performance Management
System. Penilaian ini dilakukan untuk periode penilaian
Januari-Desember 2022 dengan menggunakan metode
survey multi rater assessor.

¢. Simbol (Symbol) dicerminkan melalui terciptanya atribut
dan lingkungan yang mendukung program implementasi
budaya perusahaan. Kegiatan yang dilaksanakan untuk
mendukung hal ini tercermin pada dua kegiatan yang
terdapat pada dua level yaitu:

«  #BTS Level Departemen Head merupakan kegiatan yang
melibatkan Departemen Head dan Manager Kantor
Pusat yang terdiri dari 3 Batch pelaksanaan pada periode
5 September-24 Oktober 2022. Kegiatan ini bertujuan
untuk menumbuhkan empati dan menghilangkan
silo dan juga Departemen Head serta Manager juga
menjadi Agent Perubahan untuk membangun semangat
kolaboratif.

+ Pengelolaan Mutiara Pelindo. Mutiara Pelindo lahir
secara resmi melalui Surat Keputusan Direksi No.
KP20.01/21/4/1/KBDK/UTNA/PLND-22 tanggal 21 April
2022 tentang Organisasi Mutiara Pelindo. Organisasi
ini lahir dengan semangat pemberdayaan pekerja
perempuan dengan menciptakan lingkungan kerja
yang mendukung wanita untuk dapat berkarya.

Sumber Daya Manusia
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Intervention Stage

This stage is the stage of seeking planned changes, so that
SOE HC can behave in harmony with the Core Values of SOE
HC. In this stage, the activities carried out are:

a. Leaders’commitment (Leadership)

« Leaders’ commitment is reflected through several
activities involving the Board of Directors as well as
Leaders at various levels of management, with the
following activities:

« BERLABUH (Bincang Bersama Pelabuhan Indonesia) is
a Sharing Session on culture, which in 2022 has been
held as many as 27 Episodes involving Holding Directors,
Sub Holding Directors and also Head Office Group
Heads as resource persons and selected employees as
presenters. The concept presented through BERLABUH
is an on-line Podcast concept that aims to increase
Employee engagement at the event.

GH Power Lunch is a luncheon with the Head Office
Group Head on August 11, 2023, which aims to
ensure the Group Head’s commitment to support
the implementation of cultural management.

Pelindo e-Talks, also known as Pelindo Empower Talk, is
a means of communication for leaders and employees
to convey the values, culture, strategy and goals of
the company. This activity was held twice, the first
on October 28, 2022 in Makassar and the second on
December 5, 2022 in Medan.

b. System is reflected by management efforts in aligning
the main values of SOE HC with management systems or
procedures. At Pelindo, this stage has been carried out
in behavior-based performance measurement, which is
included in the Performance Management System. This
assessment was carried out for the January-December
2022 assessment period using the multi rater assessor
survey method.

c. Symbolis reflected through the creation of attributes and
environments that support corporate cultureimplementation
programs. The activities carried out to support this are
the two activities at two levels:

#BTS Department Head Level, an activity that involves
Head Office Department Heads and Managers consisting
of 3 batches in the period September 5 - October
24, 2022. This activity aims to foster empathy and
eliminate silo and also for Department Heads and
Managers to become Agent of Change to build a
collaborative spirit.

Mutiara Pelindo Management. Mutiara Pelindo was
officially born through the Decree of Board of Directors
No. KP20.01/21/4/1/KBDK/UTNA/PLND-22 dated April
21,2022 concerning Pelindo Mutiara Organization. This
organization was born with the spirit of empowering
women employees by creating a work environment
that supports women to work and being empowered.
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« Pengelolaan BUMN Muda Pelindo. Merujuk pada
pembentukan BUMN Muda, BUMN Muda Pelindo
terbentuk melalui Peraturan Direksi PT Pelabuhan
Indonesia (Persero) No. HK.01/28/10/1/KBDK/UTMA/
PLND-22 tanggal 28 Oktober 2022 tentang Organisasi
BUMN Muda Pelindo. Wadah organisasi ini ditujukan
bagi pekerja millenials untuk bekerja, bersosialisasi,
berkarya dan menuangkan ide dan kreativitas dengan
tetap mendukung kinerja bagi para anggotanya.

Tahap Penerimaan.
Tahap Perubahan Perilaku.

3.
4.

00020000

« Management of Pelindo Young SOE. Referring to the
formation of Young SOE, Pelindo Young SOE was formed
through the Regulation of Board of Directors of PT
Pelabuhan Indonesia (Persero) No.HK.01/28/10/1/KBDK/
UTMA/PLND-22 dated October 28,2022 concerning
Pelindo Young SOE Organization. This organizational
platform is intended for millennial employees to work,
socialize, create and express ideas and creativity while
still supporting the performance of its members.

Acceptance Stage.
Behavior Change Stage.

STRUKTUR PENGELOLA SUMBER DAYA MANUSIA

Human Resource Management Structure

Berikut adalah Struktur pengelola Sumber Daya Manusia di

The following is the Human Resource management structure

Pelindo: at Pelindo:
r Direktur SDM dan Umum \
Director of HC and General Affairs
lhsanuddin Usman
T ’
I I I |
( AYE N AYE A

T

Group Head Strategi SDM
Group Head HC Strategy

Group Head Pengelolaan SDM
Group Head HC Management

Krestyawan Dessy Emastari P

DAN

DAN

Group Head Layanan SDM

Group Head Pengadaan

Group Head HC Services Group Head Procurement

Umar

DAS J

Banu Astrini

Tugas Direktorat Sumber Daya Manusia sebagai pengelolaan
strategi bidang SDM meliputi:

1.
2.
3.

Strategi perencanaan SDM, organisasi dan budaya Perusahaan;
Kebijakan dan pengelolaan remunerasi dan benefit;
Kebijakan dan pengelolaan manajemen talenta dan kinerja
SDM;

Strategi rekrutmen dan pengembangan SDM;

Kebijakan pengelolaan sistem dan infrastruktur bidang SDM;

Strategi pengelolaan hubungan industrial, kebijakan masa
persiapan pensiun, dan exit plan;

Kebijakan dan pengelolaan arsip;

Kebijakan dan pedoman pengadaan.

The duties of the Directorate of Human Resource as strategic

management in the field of HC include:

1.
2.
3.

HC planning strategy, organization and corporate culture;
Policy and management of remuneration and benefits;
Policy and management of talent management and HC
performance;

HC recruitment and development strategy;

System and infrastructure management policies in the HC
sector;

Industrial relations management strategy, retirement
preparation period policies, and exit plans

Policy and archive management;

Procurement policies and guidelines.
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Business Support Functions

RENCANA KERJA SUMBER DAYA MANUSIA 2023

Human Resource Work Plan for 2023

Dalam rangka penataan bidang Sumber Daya Manusia, untuk
tahun 2023 Perseroan telah menyusun program-program
strategis sumber daya manusia yang meliputi:

ok wnN =

11.
12.

13.

Restrukturisasi organisasi dan tata kelola Pelindo;
Evaluasi dan implementasi remunerasi;

Penyusunan kebijakan kesejahteraan Pekerja;
Penyusunan roadmap penyehatan Dana Pensiun;
Perhitungan beban imbalan kerja PSAK 24;

Implementasi kebijakan SDM sebagai dampak dari aksi
korporasi dalam pemurnian Bisnis;

Penyelarasan jabatan Pekerja Penugasan pada Group bisnis
Pelindo;

Penyusunan pedoman optimalisasi dan streamliner struktur
jabatan level BOD dan layering organisasi di bawah BOD
pada Anak Perusahaan Non-Cluster, Perusahaan terafiliasi,
KSO, dan Dana Pensiun;

Evaluasi kebijakan Corporate Parenting;

. Optimalisasi Pekerja yang pernah menjabat sebagai Pekerja

Struktural;
Pengembangan Integrated Human Resource System;
Monitoring implementasi Roadmap SDM; dan

Peningkatan kompetensi Pekerja dengan memberikan
pelatihan di berbagai bidang terkait.

In the context of Human Resource restructuring, the Company

has developed the following strategic Human Resource programs

for 2023:

1. Organizational restructuring and governance of Pelindo;

2. Evaluation and implementation of remuneration;

3. Formulation of employee welfare policies;

4. Compilation of a roadmap for restructuring Pension Funds;

5. Calculation of employee benefits expense PSAK 24;

6. Implementation of Hc policies as a result of corporate actions
in business refining;

7. Alignment of Assignee employee positions in Pelindo
business group;

8. Preparation of guidelines for optimizing and streamlining the
BOD level position structure and organizational layering under
the BOD in Non-Cluster Subsidiaries, Affiliated Companies,
JOs, and Pension Funds;

9. Evaluation of Corporate Parenting policies;

10. Optimization of employees who have served as Structural
Employees;

11. Development of Integrated Human Resource System;

12. Monitoring the implementation of Human Resource
Roadmap; and

13. Increasing employee competencies by organizing training

in various related fields.

* PT Pelabuhan Indonesia (Persero)

2022 Annual Report

407



£ PELINDO






* PT Pelabuhan Indonesia (Persero)

o~
o
o
o~
c
@
c
=}
<
©
=
c
o
P
o
aQ
@
-

TEKNOLOGI INFORMASI

Information Technology
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Teknologi informasi (TI) telah menjadi hal penting bagi
PT Pelabuhan Indonesia (Persero) dalam mewujudkan visi misi
menjadi pelabuhan kelas dunia serta memberikan pengalaman
baru bagi pelanggan dalam mendapatkan pelayanan perusahaan.
Melalui teknologi informasi perusahaan menemukan cara baru
dalam melaksanakan kegiatan agar lebih efektif dan efisien.
Hal ini dibuktikan dengan implementasi solusi information
technology (IT) diseluruh proses bisnis perusahaan. Mulai dari
implementasi aplikasi portal pelayanan pelanggan, pelayanan
kapal, pelayanan terminal, implementasi sistem untuk proses
keuangan dan proses back office lainnya.

Secara umum, implementasi teknologi informasi berfokus kepada

tiga tujuan yaitu:

1. Peningkatan efektivitas dan efisiensi proses bisnis yang ada
di perusahaan melalui integrasi aplikasi dan implementasi
single aplikasi untuk menghilangkan proses serupa dan
berulang

2. Peningkatan pendapatan dan pengurangan biaya melalui
real-time transaction menggunakan aplikasi yang bersifat
online;

3. Pengendalian yang lebih baik terhadap kinerja perusahaan
dan kemudahan dalam pengambilan keputusan dengan
memanfaatkan executive summary dashboard system.

Information technology (IT) has become important for
PT Pelabuhan Indonesia (Persero) in realizing its vision and
mission of becoming a world-class port and providing new

experiences for customers in obtaining company services.
Through information technology companies find new ways
of carrying out more effective and efficient activities. This is
evidenced by the implementation of information technology (IT)
solutions throughout the company’s business processes. Starting
from the implementation of customer service portal applications,
ship services, terminal services, system implementation for
financial processes and other back office processes.

In general, the information technology focuses on 3 (three)

objectives:

1. Increasing the effectiveness and efficiency of existing business
processes in the company through application integration
to eliminate similar and repetitive processes;

2. Increasing revenue and reducing costs through real-time
transactions using online application; and

3. Better control over company performance and ease of decision
making by utilizing the executive summary dashboard system.



MASTER PLAN DAN STRATEGI TEKNOLOGI
INFORMASI

Sesuai arahan dari Kementerian BUMN, maka pada tahun 2022
telah disusun IT Master Plan PT Pelabuhan Indonesia periode 2022
- 2026 yang selaras dengan Rencana Jangka Panjang Perusahaan
2021 - 2025. Dalam Master Plan IT (ITMP) visi IT Pelindo yaitu
sebagai enabler bagi bisnis untuk integrasi ekosistem dan menuju
world class port. Untuk mencapai visi tersebut maka dijabarkan
inisiatif yang tercantum dalam IT Roadmap yang terdapat 12
inisiatif utama antara lain, Journey to Cloud, enhancement Single
ERP, Enterprise Datawarehouse, konsolidasi dan enhancement
TOS, dan lainnya.

Selain itu di dalam ITMP juga dijabarkan IT Operation Model
(ITOM) yang berfungsi untuk menunjukan model operasi
bagian IT dalam berhubungan dengan stakeholder terkait untuk
mencapai visi IT Pelindo. Beberapa hal yang dijabarkan dalam
ITOM antara lain IT Forum dan IT Steering Committee. IT Forum
adalah wadah bagi tim IT di Pelindo Grup untuk berdiskusi dan
melakukan monitoring progress yang diselenggarakan secara
rutin. Sedangkan IT Steering Committee adalah wadah yang
terdiri dari Direksi dan manajemen di holding yang berfungsi
untuk memberi arahan dan mengambil keputusan terhadap
hal-hal yang bersifat strategis. Selain hal-hal tersebut, IT Master
Plan juga berisikan mengenai IT enterprise architecture, tren
teknologi informasi, dan lainnya. Dengan demikian, Perseroan
dapat berjalan dengan prinsip Good Corporate Governance
dengan dukungan teknologi dan meminimalkan distrupsi
teknologi di era 4.0.

Pada tahun 2022 Teknologi Informasi PT Pelabuhan Indonesia
(Persero) mengusung tema “Reinforce Foundation” atau
memperkuat fondasi teknologi IT yang berfokus pada
Standardisasi aplikasi dan infrastruktur. Beberapa program yang
dijalankan pada tahun 2022 adalah:
1. Pengembangan PEO untuk Standardisasi proses tata naskah;
2. Implementasi ERP (SAP) untuk standarisasi proses keuangan
dan SDM;
3. Sentralisasi IT Service Desk;
Penyusunan Peraturan Direksi dan SOP IT;
5. Dan lain-lain.

PENGEMBANGAN TEKNOLOGI INFORMASI
DAN KOMUNIKASI

Pada tahun 2022, Pelindo telah melakukan berbagai pengembangan
dan implementasi IT guna mendukung dan meningkatkan nilai
tambah yang mengedepankan pengalaman baru bagi pelanggan.
Adapun pengembangan dan implementasi yang telah dilakukan
pada tahun 2022 adalah sebagai berikut:

1. Pengembangan dan Implementasi Aplikasi

Back End:

a. Pengimplementasian Aplikasi SECURE untuk proses
pengadaan di Kantor Pusat, Regional, Cabang dan
Subholding PT Pelabuhan Indonesia (Persero);

b. Pengimplementasian aplikasi PEO untuk proses tata
naskah di Kantor Pusat, Regional, Cabang dan Subholding
PT Pelabuhan Indonesia (Persero);

c. Pengimplementasian aplikasi CENTRA untuk proses HR
dan Keuangan di Subholding;

Teknologi Informasi
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Information Technology

INFORMATION TECHNOLOGY MASTER
PLAN AND STRATEGY

In accordance with the directives from the Ministry of SEs, in
2022, PT Pelabuhan Indonesia’s IT Master Plan for the period
2022 - 2026 was prepared aligned with the Company’s Long
Term Plan for 2021 - 2025. In the IT Master Plan (ITMP) Pelindo’s
IT vision is to become an enabler for businesses for ecosystem
integration and towards a world class port. To achieve this
vision, the initiatives listed in the IT Roadmap consist of 12 main
initiatives including Journey to Cloud, Single ERP enhancement,
Enterprise Datawarehouse, TOS consolidation and enhancement,
and others.

In addition, the ITMP describes the IT Operation Model (ITOM)
that functions to show the operating model of the IT section
in dealing with relevant stakeholders to achieve Pelindo’s IT
vision. Some of the matters described in the ITOM include
the IT Forum and the IT Steering Committee. The IT Forum is
a forum for the IT team at Pelindo Group to regularly discuss
and monitor progress. While the IT Steering Committee is a
forum consisting of the Board of Directors and management
at the holding whose function is to provide direction and make
decisions on strategic matters. In addition to these matters, the IT
Master Plan also contains IT enterprise architecture, information
technology trends, and others. Thus, the Company can run by
applying the principles of Good Corporate Governance with the
support of technology and minimize technological disruption
in the 4.0 era.

In 2022, PT Pelabuhan Indonesia (Persero) Information Technology
theme was“Reinforce Foundation” or strengthen the IT technology
foundation to focus on standardizing applications and infrastructure.
Some of the programs implemented in 2022 included:

1. Development of PEO to standardize the drafting process;
2. Implementation of ERP (SAP) to standardize financial and
HR processes;
3. Centralization of IT Service Desk;
. Preparation of Board of Directors'Regulations and IT SOPs;
5. And others.

INFORMATION TECHNOLOGY AND
COMMUNICATIONS DEVELOPMENT

In 2022, Pelindo carried out IT developments and implementations
to support and increase added value by promoting new experiences
for customers. The development and implementation carried
out in 2022 was as follows:

1. Application Development and Implementation

Back End:

a. Implementation of the SECURE Application for the
procurement process at the Head Office, Regional, Branches
and Subholdings of PT Pelabuhan Indonesia (Persero);

b. Implementation of the PEO application for the drafting
process at the Head Office, Regional, Branches and
Subholdings of PT Pelabuhan Indonesia (Persero);

¢. Implemented the CENTRA application for HR and Finance
processes in Subholdings;
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d. Pengimplementasian P-Travel untuk proses perjalanan
dinas di Kantor Pusat, Subholding, Regional dan Cabang;

e. Pengimplementasian SAP untuk modul ESS, PS, MM, FI,
CO, FM, dan HR di Kantor Pusat, Regional dan Cabang;

f. Pengimplementasian PCICO sebagai media absensi pada
Kantor Pusat, Regional, Cabang dan Subholding;

g. Melakukan proses penambahan lisensi untuk aplikasi
E-audit di Kantor Pusat;

h. Sedang dilakukan proses persiapan migrasi ke Cloud
untuk SAP;

i. Melakukan roll out E-Catalog dan PADI di Regional |,
II, i dan 1V;

j. Melakukan Go Live aplikasi HSSE (Health, Safety, Security
and Environment) untuk HO, Regional dan subholding.

k. Pengimplementasian Dashboard Executive Summary
untuk bidang Operasional, Keuangan, Peralatan dan SDM;

I. Pengimplementasian aplikasi PGOOD di lingkungan
PT Pelabuhan Indonesia (Persero);

m. Pengimplementasian aplikasi PBOS di Kantor Pusat;

. Pengimplementasian aplikasi PPID di Kantor Pusat;

o. Pengimplementasian aplikasi BIOS di Kantor Pusat,
Regional dan Cabang;

p. .Sedangdilakukan pengembangan untuk aplikasi Portaverse.

>

Front End:

a. Pengimplementasian Phinnisi di wilayah Bengkulu,
Makassar, Semarang, Samarinda, Kendari, Tanjung Perak,
dan Dumai;

b. Pengimplementasian MOS dan TOS di Regional I;

¢. Pengimplementasian STID dan SIMON TKBM di area
Tanjung Mas, Kendari, Belawan, Tanjung Perak, Balikpapan,
Samarinda, Banten, Makassar, Dumai, Panjang, Palembang,
dan Pontianak;

d. Melakukan integrasi aplikasi operasional ke SAP;

e. Melakukan implementasi PTOSM di pelabuhan Badas
dan Bitung.

Peningkatan Infrastruktur Tl

a. Saat ini telah berjalan proses konsultasi perencanaan
infrastruktur Tl Pelindo Tower;

b. Untuk proses pengawasan infrastruktur Tl untuk Pelindo
Tower sedang dijalankan;

c. Sedang dilakukan pekerjaan infrastruktur IT Pelindo Tower

d. Melakukan penyediaan perangkat pendukung aplikasi
phinnisi di area Makassar, Tanjung Perak, Tanjung Emas,
Kendari, Samarinda, Dumai, Pontianak dan Palembang
PT Pelabuhan Indonesia (Persero);

e. Melakukan penyediaan perangkat pendukung aplikasi
STID dan SIMOP TKBM di Area Balikpapan, Samarinda,
Banten, Makassar, Tanjung Mas, Kendari, Belawan, Tanjung
Perak, Panjang, Palembang, Dumai, dan Pontianak;

f. Melakukan novasi software lisensi
(vmware,microsoft,oracle,trendmicro) di lingkungan
PT Pelabuhan Indonesia (Persero);

g. Melakukan sentralisasi procurement software lisensi;

h. Sedang dilakukan pekerjaan enhancement cyber security.

090000000

d. Implemented P-Travel for official travel processes at the
Head Office, Subholdings, Regional and Branches;

e. Implemented SAP for ESS, PS, MM, Fl, CO, FM, and HR
modules at Headquarters, Regional and Branch Offices;

f. Implemented PCICO as attendance media at the Head
Office, Regional, Branches and Subholdings;

g. Carried out the process of adding a license for the E-audit
application at the Head Office;

h. Currently carrying out in the process of preparing to
migrate to Cloud for SAP;

i. Rolled out the E-Catalog and PADI in Regions |, I, llland IV;

j. Conducted Go Live HSSE (Health, Safety, Security and
Environment) applications for HO, Regional and subholdings.

k. Implemented Dashboard Executive Summary for the
Operations, Finance, Equipment and HR fields;

I. Implemented PGOOD application within PT Pelabuhan
Indonesia (Persero);

m. Implemented PBOS application at Head Office;

. Implemented PPID application at the Head Office;

o. Implemented BIOS application at Head Office, Regional
and Branch;

p. Developmentis underway for the Portaverse application.

>

Front End:
a. Implemented Phinnisiin the Bengkulu, Makassar, Semarang,
Samarinda, Kendari, Tanjung Perak and Dumai regions;

b. Implemented MOS and TOS in Regional I;

¢. Implemented STID and SIMON TKBM in the Tanjung Mas,
Kendari, Belawan, Tanjung Perak, Balikpapan, Samarinda,
Banten, Makassar, Dumai, Panjang, Palembang and
Pontianak areas;

d. Performed operational application integration into SAP;

e. Implemented PTOSM at the Badas and Bitung ports.

IT Infrastructure Improvement

a. The Pelindo Tower IT infrastructure planning consultancy
process is Currently underway;

b. The IT infrastructure monitoring process for Pelindo Tower
is currently underway;

. ThePelindoTower’s IT infrastructure work s being carried out

d. Provided phinnisi application support devices in the
Makassar, Tanjung Perak, Tanjung Emas, Kendari, Samarinda,
Dumai, Pontianak and Palembang PT Pelabuhan Indonesia
(Persero) areas;

e. Provided supporting devices for STID and SIMOP TKBM
applications in the Balikpapan, Samarinda, Banten, Makassar,
Tanjung Mas, Kendari, Belawan, Tanjung Perak, Panjang,
Palembang, Dumai, and Pontianak areas;

f.  Performed license software innovations (vmware, microsoft,
oracle, trendmicro) in PT Pelabuhan Indonesia (Persero);

g. Centralized the procurement of licensing software;
h. Cyber security enhancement work is being carried out



3. Penyusunan IT Strategic Management and Governance
a. IT Master Plan 2022 - 2026 telah disahkan oleh Direksi;

b. Saat ini sedang dilakukan penyusunan kebijakan
standardisasi master data (struktur dan proses pengelolaan)
serta perencanaan pengembangan sistem manajemen
master data terpusat untuk master data pelabuhan,
pelanggan, dan peralatan.

c. Saat ini sedang berjalan proses assessment INDI 4.0
sebagaimana arahan dari kementerian perindustrian;

d. Melakukan sentralisasi Service Desk IT;

e. Novasi telah selesai dilakukan pada perangkat berikut:
. Lisensi perangkat lunak Pentana Audit (E-Audit)

- Lisensi perangkat lunak VMWare
« Lisensi Trendmicro

« Lisensi Microsoft

« Lisensi Oracle

INFRASTRUKTUR TEKNOLOGI INFORMASI

Sebelum dilakukan merger, masing-masing entitas telah
memiliki teknologi infrastruktur masing-masing. Hal tersebut
mengakibatkan pada pasca mergerteknologi infrastruktur yang
harus dilakukan pemeliharaan menjadi cukup banyak. Oleh
karena itu, pada tahun 2022 dilakukan standardisasi teknologi
infrastruktur, dimulai dari pemilihan produk/tipe yang akan terus
dipakai dan melakukan novasi untuk beberapa kontrak yang ada.

Teknologi Informasi
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Information Technology

3. Preparation of IT Strategic Management and Governance

a. IT Master Plan 2022 - 2026 was approved by the Board
of Directors;

b. Currently, the formulation of a policy on standardization
of master data (management structure and process) is
underway as well as planning for the development of a
centralized master data management system for port,
customer and equipment master data.

c. Currently the INDI 4.0 assessment process is underway
as directed by the Ministry of Industry;

d. Centralized the IT Service Desk;

e. Novations were completed on the following devices:

+ Pentana Audit software license (E-Audit)
+ VMWare software license

+ Trendmicro License

+  Microsoft license

+ Oracle License

INFORMATION TECHNOLOGY
INFRASTRUCTURE

Prior to the merger, each entity had its own infrastructure
technology. This infrastructure
technology that require a lot of maintenance. Therefore, in

resulted in post-merger
2022 infrastructure technology standardization was carried
out, starting with selecting products/types that will continue
to be used, and making novations to several existing contracts.
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TATA KELOLA TEKNOLOGI INFORMASI

Information Technology Governance

Agar pemanfaatan teknologi informasi lebih terarah, sesuai
kebutuhan dan selaras dengan visi, misi, nilai dan budaya
perusahaan maka PT Pelabuhan Indonesia (Persero) menerapkan
tata kelola IT (IT Governance). Tata Kelola Tl menjabarkan prinsip-
prinsip terkait manajemen dan organisasi, prinsip data dan
informasi, prinsip aplikasi dan prinsip teknologi. Selain itu juga
menjabarkan peranan Teknologi Informasi dan Komunikasi (TIK),
organisasi TIK serta proses-proses yang memastikan sistem Tl
dapat mendukung pencapaian tujuan Perusahaan.

Pengelolaan Cyber Security/Keamanan TIK merupakan tanggung

jawab bersama seluruh pihak di lingkungan PT Pelabuhan

Indonesia (Persero), baik pihak internal maupun pihak eksternal

yang mengakses perangkat, aplikasi, data dan informasi milik

PT Pelabuhan Indonesia (Persero). Untuk memastikan semua

risiko terkait keamanan TIK, manajemen Pelindo telah

mengidentifikasi dan mengelola TIK serta melaporkan kepada

Direksi. Kebijakan pengelolaan keamanan TIK antara lain meliputi

hal-hal sebagai berikut:

1. Dilakukan pengendalian dan keamanan terhadap perangkat
keras, aplikasi, hak akses, penggunaan password, keamanan
fisik data center, lingkungan kerja, infrastruktur jaringan,
keamanan mobile computing dan teleworking serta email
Perseroan;

2. Perseroan melakukan inisiasi untuk membentuk tim tanggap
darurat keamanan TIK atau Computer Security Incident
Response Team (CSIRT) dan melaporkan insiden keamanan
kepada manajemen TIK;

3. Melakukan assessment keamanan TIK secara periodik;
Penerapan antivirus di perangkat komputer, laptop, server
dan jaringan untuk pengendalian virus dan malware yang
mengganggu/merusak layanan TIK.

Dalam upaya menanggulangi risiko yang akan berdampak pada
operasional, Perseroan telah memiliki kebijakan Business Continuity
Management yang disahkan melalui Peraturan Direksi. Hal ini
merupakan bentuk pengelolaan disaster recovery (pemulihan
bencana) untuk memastikan semua risiko utama Perseroan telah
teridentifikasi, terkelola, dan dilaporkan pada Direksi dan Dewan
Komisaris.

To make the use of information technology more directed, based
on the needs and aligned with the vision, mission, values and
corporate culture, PT Pelabuhan Indonesia (Persero) applies IT
governance. IT Governance outlines the principles related to
management and organization, data and information principles,
application principles and technology principles. It also describes
the role of Information and Communication Technology (ICT),
the ICT organization and processes that are needed to ensure
the IT systems support the achievement of the Company goals.

Management of Cyber Security/ICT Security is the joint responsibility
of all parties within PT Pelabuhan Indonesia (Persero), including
internal and external parties who access devices, applications, data
and information belonging to PT Pelabuhan Indonesia (Persero).
To ensure all risks related to ICT security, Pelindo management
has identified and managed ICT, and reported such to the Board
of Directors. The ICT security management policy covers the
following matters:

1. Control and security of hardware, applications, access
rights, use of passwords, data center physical security, work
environment, network infrastructure, mobile computing and
teleworking security as well as Company email;

2. The Company initiated an Computer Security Incident
Response Team (CSIRT) and reports security incidents to
ICT management.

3.  Periodic ICT security assessments;

4. Application of antivirus on computers, laptops, servers and
networks to control viruses and malware that can disrupt/
damage ICT services.

In an effort to overcome risks that will impact operations, the
Company has a Business Continuity Management policy that is
ratified through a Board of Directors Regulation. This is a form of
disaster recovery management to ensure that all of the Company’s
main risks have been identified, managed and reported to the
Board of Directors and Board of Commissioners.
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STRUKTUR PENGELOLA TEKNOLOGI INFORMASI

Information Technology Management Structure

Organisasi TIK terdiri dari 2 (dua) bagian sebagai berikut: The ICT organization consists of 2 (two) sections as follows:

a. IT Steering Committee a. IT Steering Committee
IT Steering Committee merupakan komite yang yang The IT Steering Committee is a committee chaired by the
diketuai oleh Direktur yang membawahi bidang TIK. Director in charge of the ICT sector. Permanent members
Anggota tetap IT Steering Committee adalah Direktur of the IT Steering Committee are the Director in charge of
yang membawahi bidang keuangan dan Kepala Unit finance and the Head of the Business Unit in charge of ICT.
Bisnis yang membawahi bidang TIK. Anggota tidak Non-permanent members of the IT Steering Committee
tetap IT Steering Committee terdiri dari Direktur Bidang consist of Field Directors and Heads of related Business
dan Kepala Unit Bisnis terkait. Pertemuan IT Steering Units. IT Steering Committee meetings are held on an
Committee diadakan secara ad-hoc untuk membahas ad-hoc basis to discuss, Strategic Programs, Financing,
antara lain Program Strategis, Pembiayaan, kendala TIK ICT constraints and other ICT-related matters.
dan hal-hal terkait TIK lainnya.

b. Manajemen Pengelola TIK b. ICT Manager Management
Struktur Manajemen Pengelola Teknologi Informasi The Information Technology Manager Management
PT Pelabuhan Indonesia (Persero) dapat digambarkan Structure of PT Pelabuhan Indonesia (Persero) is shown
sebagai berikut: below:

4 \
TIK Kantor Pusat
Head Office TIK

r N TIK Anak/Cucu A
TIK Subholding j Perusahaan Non-Cluster j
r

s
TIK di Regional, Sub Regional

TIKin Regional, Subregions TIK of Subsidiaries/Non-Cluste

.,

-

f TIK Anak/Cucu
Perusahaan Cluster
TIK of Subsidiaries/Non Cluster

TIK Cabang / Terminal
Branch of TIK/Terminal

o S
o

RENCANA KERJA TEKNOLOGI INFORMASI 2023
Information Technology 2023 Work Plan

Rencana pengembangan IT pada tahun 2023 adalah sebagai  The IT development plan for 2023 is as follows:
berikut:

1. Standardisasi aplikasi layanan operasional: 1. Standardization of operational service applications:

a. Implementasi sistem operasi pelayanan petikemas di a. Implementation of a container service operating system
pelabuhan Gorontalo; at the Gorontalo port;

b. Implementasi dan/atau monitoring sistem operasi b. Implementation and/or monitoring of non-container
pelayanan non petikemas di Pelabuhan Tanjung Emas service operating systems at the Tanjung Emas Port
dan area SPMT; and the SPMT area;

¢. Implementasi sistem operasi terminal penumpang dan ¢. Implementation of passenger and roro terminal operating
roro di Cabang Belawan, Balikpapan, Sorong, Makassar, systems at the Belawan, Balikpapan, Sorong, Makassar,
Kumai, Kupang dan Tanjung Emas; Kumai, Kupang and Tanjung Emas Branches;
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d. Enhancement SIMPANDA

e. Implementasi sistem pelayanan kapal di Cabang Palembang,
Pontianak, Sorong, Ambon, Tarakan, Tanjung Redeb, Tanjung
Intan, Tanjung Wangi, Lembar, Batam, Tanjung Pinang,
Tanjung Balai Karimun, Sei Pakning, Cirebon dan Jambi;

f. Implementasi autogate di Pelabuhan Dumai, Jambi,
Pangkal Balam, Benoa, Lembar, Belawan, Tanjung Pinang,
Tanjung Balai Karimun, Tanjung Priok, Teluk Bayur, Panjang,
Pontianak, Tanjung Emas, Kupang, Celukan Bawang

g. Enhancement Aplikasi Raport.

Standardisasi aplikasi back office

a. Pengembangan aplikasi inventarisasi aset tetap berbasis
QR Code;

b. Integrasi dan Monitoring Transaksi Intercompany Pelindo
dengan Subholding;

¢. Implementasi Sistem Penyusunan (BPC) Capex PT Pelabuhan
Indonesia (Persero) Konsolidasi secara terintegrasi (Seluruh
Regional);

d. Optimalisasi Proses Verifikasi Dokumen Tagihan Eksternal
Melalui Pengembangan Robotic Process Automation (RPA);

e. Pengembangan portal submitdokumen tagihan eksternal
yang terintegrasi dengan portal procurement (Procure
To Pay);

Pengembangan Fungsi Shared Service;

. Enhancement Travel Management dan Benefit;

. Pengembangan Smart Learning;

i. Pengembangan Aplikasi Performance Management di

Lingkungan PT Pelabuhan Indonesia (Persero) Tahap II;

j. Pengembangan modul aplikasi SECURE dan roll-out ke

4 (empat) subholding serta 2 (dua) anak perusahaan
pada masing-masing subholding;

k. Digitalisasi Business Process Peralatan;

|. Standardisasi Master Data HRIS untuk Pelindo dan

Subholding;
m. Alih Media Arsip Pekerja Aktif Pelindo dan/atau Arsip Vital;

owQu ™

n. Customer Relationship Management (CRM).
Penerapan IT Service Management

a. Sentralisasi Call center Regional;

b. Standardisasi tools IT Service Management.
Penyusunan arsitektur infrastruktur HO, Regional dan
Subholding

a. Penyusunan Arsitektur Infrastruktur HO;

b. Penyusunan Arsitektur Infrastruktur Regional;

¢. Guidance Penyusunan arsitektur Infrastruktur Subholding.
Penerapan Single Master Data Management di Pelindo Group;

Penyiapan Single Data Warehouse di Pelindo Group;
Pengembangan Dashboard Executive Tahap II;
Peningkatan Single ERP Pelindo;

Implementasi Single ERP di Pelindo Grup.

Rencana pengembangan IT pada tahun 2023 adalah sebagai
berikut:

1.

Standardisasi aplikasi layanan operasional:
a. Implementasi sistem operasi pelayanan petikemas di
pelabuhan Gorontalo;
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d. Enhancement of SIMPANDA

e. Implementation of ship service systems in Palembang,
Pontianak, Sorong, Ambon, Tarakan, Tanjung Redeb,
Tanjung Intan, Tanjung Wangi, Lembar, Batam, Tanjung
Pinang, Tanjung Balai Karimun, Sei Pakning, Cirebon and
Jambi Branches;

f.  Implementation of autogates at the Dumai, Jambi, Pangkal
Balam, Benoa, Lembar, Belawan, Tanjung Pinang, Tanjung
Balai Karimun, Tanjung Priok, Teluk Bayur, Panjang, Pontianak,
Tanjung Emas, Kupang, Celukan Bawang Ports;

g. Enhancement of the Raport Application.

Standardization of back office applications

a. Development of a QR Code-based fixed asset inventory
application;

b. Integration and Monitoring of Pelindo Intercompany
Transactions with Subholdings;

¢. Implementation of an integrated PT Pelabuhan Indonesia
(Persero) Capex Consolidation Compilation System (BPC)
(All Regions);

d. Optimization of the Verification Process for External Billing
Documents through the Development of Robotic Process
Automation (RPA);

e. Development of an external billing document submission
portal integrated with the procurement portal (Procure
To Pay);

Development of a Shared Service Function;

. Enhancement of Travel Management and Benefits;

. Development of Smart Learning;

i. Development of Performance Management Application

in PT Pelabuhan Indonesia (Persero) Phase II;

j. Development of the SECURE application module and
roll-out to 4 (four) subholdings and 2 (two) subsidiaries
in each subholding;

k. Digitalization of Business Process Equipment;

I. Standardization of HRIS Master Data for Pelindo and
Subholdings;

m. Transfer Media for Pelindo Active Employee Archives
and/or Vital Archives;

n. Customer Relationship Management (CRM).

Implementation of IT Service Management

a. Centralization of Regional Call center;

b. Standardization of IT Service Management tools.

Preparation of HO, Regional and Subholding infrastructure

architectures

a. Preparation of HO Infrastructure Architecture;

b. Preparation of Regional Infrastructure Architecture;

c. Guidance for Subholding Infrastructure Architecture.

Implementation of Single Master Data Management in the

Pelindo Group;

Preparation of Single Data Warehouse in the Pelindo Group;

Development of Stage Il Executive Dashboard;

Improvement to Pelindo’s Single ERP;

Implementation of Single ERP in the Pelindo Group.

S Q

IT development plan for 2023 is as follows:

Standardization of operational service applications:
a. Implementation of a container service operating system
at the Gorontalo port;
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b. Implementasi dan/atau monitoringsistem operasi pelayanan
non-petikemas di Pelabuhan Tanjung Emas dan area SPMT;

¢. Implementasi sistem operasi terminal penumpang dan roro
di Cabang Belawan, Balikpapan, Sorong, Makassar, Kumai,
Kupang dan Tanjung Emas;

d. Enhancement SIMPANDA;

e. Implementasi sistem pelayanan kapal di Cabang Palembang,
Pontianak, Sorong, Ambon, Tarakan, Tanjung Redeb, Tanjung
Intan, Tanjung Wangi, Lembar, Batam, Tanjung Pinang,
Tanjung Balai Karimun, Sei Pakning, Cirebon dan Jambi;

f. Implementasi autogate di Pelabuhan Dumai, Jambi, Pangkal
Balam, Benoa, Lembar, Belawan, Tanjung Pinang, Tanjung
Balai Karimun, Tanjung Priok, Teluk Bayur, Panjang, Pontianak,
Tanjung Emas, Kupang, Celukan Bawang;

g. Enhancement Aplikasi Raport.

Standardisasi aplikasi back office

a. Pengembangan aplikasi inventarisasi aset tetap berbasis
QR Code;

b. Integrasi dan Monitoring Transaksi Intercompany Pelindo
dengan Subholding;

¢. Implementasi Sistem Penyusunan (BPC) Capex PT Pelabuhan
Indonesia (Persero) Konsolidasi secara terintegrasi (Seluruh
Regional);

d. Optimalisasi Proses Verifikasi Dokumen Tagihan Eksternal
Melalui Pengembangan Robotic Process Automation (RPA);

e. Pengembangan portal submit dokumen tagihan eksternal
yang terintegrasi dengan portal procurement (Procure To Pay);
Pengembangan Fungsi Shared Service;

. Enhancement Travel Management dan Benefit;

. Pengembangan Smart Learning;

Pengembangan Aplikasi Performance Management di
Lingkungan PT Pelabuhan Indonesia (Persero) Tahap II;

j.  Pengembangan modul aplikasi SECURE dan roll-out ke 4
(empat) subholding serta 2 (dua) anak perusahaan pada
masing-masing subholding;

k. Digitalisasi Business Process Peralatan;

| Standardisasi Master Data HRIS untuk Pelindo dan Subholding;

bk ol (o B}

m. Alih Media Arsip Pekerja Aktif Pelindo dan/atau Arsip Vital;

n. Customer Relationship Management (CRM).

Penerapan IT Service Management

a. Sentralisasi Call center Regional;

b. Standardisasi tools IT Service Management.

Penyusunan arsitektur infrastruktur HO, Regional dan Subholding

a. Penyusunan Arsitektur Infrastruktur HO;

b. Penyusunan Arsitektur Infrastruktur Regional;

¢. Guidance Penyusunan arsitektur Infrastruktur Subholding.
Penerapan Single Master Data Management di Pelindo Group;

Penyiapan Single Data Warehouse di Pelindo Group;
Pengembangan Dashboard Executive Tahap II;
Peningkatan Single ERP Pelindo;

Implementasi Single ERP di Pelindo Group.
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b. Implementation and/or monitoring of non-container
service operating systems at the Tanjung Emas Port and
the SPMT area;

¢. Implementation of passenger and roro terminal operating
systems at the Belawan, Balikpapan, Sorong, Makassar, Kumai,
Kupang and Tanjung Emas Branches;

d. Enhancement of SIMPANDA;

e. Implementation of ship service systems in Palembang,
Pontianak, Sorong, Ambon, Tarakan, Tanjung Redeb, Tanjung
Intan, Tanjung Wangji, Lembar, Batam, Tanjung Pinang, Tanjung
Balai Karimun, Sei Pakning, Cirebon and Jambi Branches;

f. Implementation of autogates at the Dumai, Jambi, Pangkal
Balam, Benoa, Lembar, Belawan, Tanjung Pinang, Tanjung
Balai Karimun, Tanjung Priok, Teluk Bayur, Panjang, Pontianak,
Tanjung Emas, Kupang, Celukan Bawang Ports;

g. Enhancement of the Raport Application.

Standardization of back office applications

a. Development of a QR Code-based fixed asset inventory
application;

b. Integration and Monitoring of Pelindo Intercompany
Transactions with Subholdings;

¢. Implementation of an integrated PT Pelabuhan Indonesia
(Persero) Capex Consolidation Compilation System (BPC)
(All Regions);

d. Optimization of the Verification Process for External Billing
Documents through the Development of Robotic Process
Automation (RPA);

e. Development of an external billing document submission
portal integrated with the procurement portal (Procure To Pay);
Development of a Shared Service Function;

. Enhancement of Travel Management and Benefits;

. Development of Smart Learning;

i. Development of Performance Management Application

in PT Pelabuhan Indonesia (Persero) Phase I;

j.  Development of the SECURE application module and roll-
out to 4 (four) subholdings and 2 (two) subsidiaries in each
subholding;

k. Digitalization of Business Process Equipment;

. Standardization of HRIS Master Data for Pelindo and
Subholdings;

m. Transfer Media for Pelindo Active Employee Archives and/
or Vital Archives;

n. Customer Relationship Management (CRM).

Implementation of IT Service Management

a. Centralization of Regional Call center;

b. Standardization of IT Service Management tools.

Preparation of HO, Regional and Subholding infrastructure

architectures

a. Preparation of HO Infrastructure Architecture;

b. Preparation of Regional Infrastructure Architecture;

¢. Guidance for Subholding Infrastructure Architecture.

Implementation of Single Master Data Management in the

Pelindo Group;

Preparation of Single Data Warehouse in the Pelindo Group;

Development of Stage Il Executive Dashboard;

Improvement to Pelindo’s Single ERP;

Implementation of Single ERP in the Pelindo Group.
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PENCAPAIAN DALAM PENERAPAN
TATA KELOLA PERUSAHAAN

Achievements in Corporate Governance
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Ikut menjuarai evaluasi keterbukaan Informasi Publik 2022
yang diselenggarakan oleh Komisi Informasi Pusat dan meraih
kategori Informatif dengan skor 94.43 dan masuk 10 besar
BUMN kategori informatif.

100% seluruh pegawai Pelindo sudah melakukan pengisian
survey GCG dan penandatangan Pakta Integritas melalui
sistem P-GOOD.

Assessment GCG Tahun 2021 yang dilakukan pada tahun
2022 dengan menggunakan Diagnostic Assessment.
Assessment GCG tahun 2022 yang dilakukan pada tahun
2023, menjadi assessment pertama Pelindo pasca merger
dengan skor 90,473 kategori SANGAT BAIK.

Penghargaan dari KPK Kepada Pelindo atas kontribusi
pelaksanaan aksi reformasi pelabuhan melalui digitalisasi
sistem pelayanan kapal di 14 pelabuhan piloting dan
juga penyediaan infrastruktur untuk implementasi
SSNK Pabeanan Karantina tanggal 20 Desember 2022.

As one of the winner in the 2022 evaluation of Public Information
disclosure held by the National Information Commission
and won the Informative category with a score of 94.43
and entered the top 10 SOEs in the informative category.
All Pelindo People (100%) had filled out the GCG survey and
signed the Integrity Pact through P-GOOD system.

The 2021 GCG Assessment was conducted in 2022 using a
Diagnostic Assessment.

The 2022 GCG Assessment conducted in 2023 is Pelindo’s
first post-merger assessment with a score of 90.473 in VERY
GOOD category.

Won the Award from KPK for the contribution to the port
reform actions through digitizing the ship service system
at 14 piloting ports and the provision of infrastructure for
SSNK Quarantine Customs implementation on December
20, 2022.
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Good Corporate Governance

DASAR PENERAPAN TATA KELOLA PERUSAHAAN

Basis of Corporate Governance Implementation

Dalam menerapkan praktik GCG, Pelindo mengacu pada
beberapa peraturan perundang-undangan, dengan uraian
sebagai berikut:

1.

Undang-Undang Republik Indonesia No. 40 Tahun 2007
tentang Perseroan Terbatas (PT).

Undang-Undang Republik Indonesia No. 19 Tahun 2003
tentang Badan Usaha Milik Negara (BUMN).

Peraturan Menteri Negara Badan Usaha Milik Negara Nomor
PER-09/MBU/2012 tanggal 6 Juli 2012 tentang Perubahan
Atas Peraturan Menteri Negara Badan Usaha Milik Negara
Nomor PER-01/MBU/2011 Tanggal 1 Agustus 2011 Tentang
Penerapan Tata Kelola Perusahaan yang Baik (Good
Corporate Governance) pada Badan Usaha Milik Negara
(BUMN).

Peraturan Menteri Negara Badan Usaha Milik Negara Nomor
PER-02/MBU/02/2015 Tanggal 17 Februari 2015 tentang
Persyaratan dan Tata Cara Pengangkatan dan Pemberhentian
Anggota Dewan Komisaris dan Dewan Pengawas Badan
Usaha Milik Negara sebagaimana yang telah diubah dengan
Peraturan Menteri Badan Usaha Milik Negara Nomor PER 10/
MBU/2020 tentang Perubahan atas Peraturan Menteri Badan
Usaha Milik Negara Nomor PER 02/MBU/02/2015 tentang
Persyaratan dan Tata Cara Pengangkatan dan Pemberhentian
Anggota Dewan Komisaris dan Dewan Pengawas Badan
Usaha Milik Negara.

Peraturan Menteri Badan Usaha Milik Negara Nomor PER-04/
MBU/06/2020 Tanggal 26 Juni 2020 tentang Perubahan Atas
Peraturan Menteri Negara Badan Usaha Milik Negara Nomor
PER-03/ MBU/2012 Tentang Pedoman Pengangkatan
Anggota Direksi dan Anggota Dewan Komisaris Anak
Perusahaan Badan Usaha Milik Negara.

Peraturan Menteri Badan Usaha Milik Negara Nomor PER-06/
MBU/04/2021 Tanggal 13 April 2021 tentang Perubahan Atas
Peraturan Menteri Badan Usaha Milik Negara Nomor PER-12/
MBU/2012 Tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas Badan Usaha Milik Negara.

Peraturan Menteri Negara Badan Usaha Milik Negara Nomor
PER-11/MBU/07/2021 Tanggal 30 Juli 2021 tentang
Persyaratan dan Tata Cara Pengangkatan dan Pemberhentian
Anggota Direksi Badan Usaha Milik Negara.

In implementing GCG practices, Pelindo refers to a number of
laws and regulations, with the following descriptions:

Law of the Republic of Indonesia No. 40 of 2007 concerning
Limited Liability Companies (PT).

Law of the Republic of Indonesia No. 19 of 2003 concerning
State-Owned Enterprises (SOEs).

Regulation of the Minister of State-Owned Enterprises
No. PER-09/MBU/2012 dated July 6, 2012 on Amendment
to Regulation of the Minister of State-Owned Enterprises
No. PER-01/MBU/2011 dated August 1, 2011 concerning
Implementation of Good Corporate Governance in State-
Owned Enterprises (SOE).

Regulation of the Minister of State-Owned Enterprises No.
PER-02/MBU/02/2015 dated February 17,2015 concerning
Requirements and Procedures for Appointment and Dismissal
of Members of Board of Commissioners and Supervisory
Board of State-Owned Enterprises as amended by Regulation
of the Minister of State-Owned Enterprises No. PER 10/
MBU/2020 on Amendment to Regulation of the Minister
of State-Owned Enterprises No. PER 02/MBU/02/2015
concerning Requirements and Procedures for Appointment
and Dismissal of Members of Board of Commissioners and
Supervisory Board of State-Owned Enterprises.
Regulation of the Minister of State-Owned Enterprises No.
PER-04/MBU/06/2020 dated June 26,2020 on Amendment
to Regulation of the Minister of State-Owned Enterprises No.
PER-03/MBU/2012 concerning Guidelines for Appointing
Members of Board of Directors and Members of Board of
Commissioners of Subsidiaries of State Owned Enterprises.
Regulation of the Minister of State-Owned Enterprises No.
PER-06/MBU/04/2021 dated April 13,2021 on Amendment
to Regulation of the Minister of State-Owned Enterprises
No. PER-12/MBU/2012 concerning Supporting Organs of
Board of Commissioners/Supervisory Board of State-Owned
Enterprises.

Regulation of the Minister of State-Owned Enterprises
No. PER-11/MBU/07/2021 dated July 30, 2021 concerning
Requirements and Procedures for Appointment and Dismissal
of Members of Board of Directors of State-Owned Enterprises.
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STRUKTUR DAN MEKANISME TATA KELOLA PERUSAHAAN
STRUCTURE AND MECHANISM OF CORPORATE GOVERNANCE

STRUKTUR ORGAN PERUSAHAAN

STRUCTURE OF CORPORATE ORGANS

Pemegang Saham
Shareholders

[

DIREKTUR UTAMA
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L President Director j
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GOVERNANCE SOFT STRUCTURE

Dalam melaksanakan kegiatan Perseroan, Pelindo memiliki
berbagai kebijakan/pedoman dalam menjalankan fungsi dan
tugasnya yang disebut dengan governance soft structure.
Governance soft structure yang dimiliki Pelindo antara lain
sebagai berikut:

1. Anggaran Dasar

2. Board Manual Dewan Komisaris dan Direksi

Charter Komite Audit

Charter Komite GCG dan Pemantau Manajemen Risiko
Charter Komite Nominasi dan Remunerasi

Pedoman Kode Etik Bisnis

Pedoman Pelaksanaan GCG Perusahaan

Pedoman Whistleblowing System

Pedoman Pengendalian Gratifikasi

MEKANISME TATA KELOLA PERUSAHAAN
PEMEGANG SAHAM
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Saham Perseroan adalah saham atas nama dan dikeluarkan atas
nama pemiliknya yang terdaftar dalam Daftar Pemegang Saham
yang terdiri dari Saham Seri A Dwiwarna yang hanya khusus dapat
dimiliki Negara Republik Indonesia dan Saham Seri B yang dapat
dimiliki oleh Negara Republik Indonesia dan/atau masyarakat.

Secretariat j LGH InternaIAuditUnitj L

]

~N
DEWAN KOMISARIS

s
L Board of Commissioners j

fSEKRETARIS DEWAN KOMISARIS\

Secretary of Board of
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GOVERNANCE SOFT STRUCTURE

In carrying out the Company’s activities, Pelindo has various
policies/guidelines for executing its functions and duties, which
are called the governance soft structure. Pelindo’s governance
soft structure includes:

1. Articles of Association

2. Board Manual of Board of Commissioners and Board of
Directors

3. Audit Committee Charter

4. GCG and Risk Management Monitoring Committee Charter

5. Nomination and Remuneration Committee Charter

6. Code of Conduct

7. GCGCode

8. Whistleblowing System Guidelines

9. Gratification Control Guidelines

CORPORATE GOVERNANCE MECHANISM
SHAREHOLDERS

The Company’s shares are shares on behalf of and issued on
behalf of their owners which are registered in the Shareholders
Register consisting of Series A Dwiwarna Shares which can only
be owned by the Republic of Indonesia and Series B Shares which
can be owned by the Republic of Indonesia and/or the public.



Hak Pemegang Saham

Jenis saham pada Pelindo terdiri dari Saham Seri A Dwiwarna dan

saham Seri B. Pemegang Saham Seri A Dwiwarna dan Pemegang

Saham Seri B mempunyai hak yang sama dan setiap 1 (satu)

saham memberikan 1 (satu) hak suara. Hak Pemegang Saham

Seri A Dwiwarna yang tidak dimiliki oleh saham Seri B yaitu hak

untuk melakukan:

1. Perubahan Anggaran Dasar.

2. Perubahan struktur permodalan.

3. Pengangkatan dan pemberhentian Direksi dan Dewan
Komisaris.

4.  Persetujuan terkait penggabungan, peleburan, pengambilalihan,
pemisahan dan pembubaran.

5. Permintaan dan pengaksesan data dan dokumen Perusahaan.

6. Persetujuan remunerasi Direksi dan Dewan Komisaris.

7. Persetujuan pemindahtanganan aset yang berdasarkan
Anggaran Dasar perlu persetujuan RUPS.

8. Persetujuan mengenai penyertaan dan pengurangan
persentase penyertaan modal pada perusahaan lain yang
berdasarkan Anggaran Dasar perlu persetujuan RUPS.

9. Persetujuan rencana penggunaan laba.

10. Persetujuan mengenai investasi dan pembiayaan jangka
Panjang yang berdasarkan Anggaran Dasar perlu persetujuan
RUPS.

11. Pengusulan agenda RUPS.

12. Pengusulan calon anggota Direksi dan calon anggota Dewan
Komisaris.

RAPAT UMUM PEMEGANG SAHAM

Rapat Umum Pemegang Saham (RUPS) merupakan pemegang
kekuasaan tertinggi di Pelindo dan suatu wadah atau forum bagi
para Pemegang Saham untuk mengambil keputusan penting
yang kewenangannya tidak diberikan kepada Direksi dan Dewan
Komisaris sesuai yang ditentukan dalam Anggaran Dasar dan
peraturan perundang-undangan yang berlaku.

Pelaksanaan RUPS melalui proses pengumuman dan pemanggilan
RUPS yang dilakukan sesuai ketentuan yang berlaku. Sejak
diterbitkannya pengumuman dan surat pemanggilan
pelaksanaan rapat tersebut, seluruh bahan yang akan dibahas
dalam RUPS telah tersedia di kantor Pelindo. Dengan demikian,
para Pemangku Kepentingan yang menjadi peserta rapat dapat
mengambil bahan tersebut.

Pemanggilan RUPS dilakukan dalam jangka waktu paling
lambat 14 (empat belas) hari sebelum tanggal RUPS diadakan,
dengan tidak memperhitungkan tanggal pemanggilan dan
tanggal RUPS. Pemanggilan RUPS dilakukan. Pemanggilan
RUPS mencantumkan tanggal, waktu, tempat dan mata acara
disertai pemberitahuan bahwa bahan yang akan dibicarakan
dalam RUPS tersedia di kantor Perseroan sejak tanggal dilakukan
pemanggilan RUPS sampai dengan tanggal RUPS diadakan. Pada
saat pemanggilan RUPS telah disampaikan penjelasan untuk
tiap-tiap agenda yang akan mendapat persetujuan Pemegang
Saham. Sebelum pelaksanaan RUPS Perseroan menjelaskan tata

Tata Kelola Perusahaan
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Shareholders’ Rights

Pelindo’s shares consist of Series A Dwiwarna Shares and Series
B shares. The holders of Series A Dwiwarna and Series B shares
have the same rights and each 1 (one) share gives 1 (one) voting
right. The rights of Series A Dwiwarna Shareholders that are not
owned by Series B shares are the right to conduct:

1. Amendments to the Articles of Association.

2. Changes in the capital structure.

3. Appointment and dismissal of Board of Directors and Board
of Commissioners.

4. Approval regarding merger, consolidation, acquisition,
separation and dissolution.

5. Request and access to Company data and documents.

6. Approval of the remuneration of Board of Directors and
Board of Commissioners.

7. Approval of the transfer of assets based on the Articles of
Association requires the GMS approval.

8. Approval regarding the participation and reduction of the
percentage of equity participation in other companies which,
based on the Articles of Association, requires the GMS approval.

9. Approval of the plan to use profit.

10. Approval regarding investment and long-term financing
based on the Articles of Association requires the GMS
approval.

11. Proposing the GMS agenda.

12. Proposing candidates for members of Board of Directors
and Board of Commissioners.

GENERAL MEETING OF SHAREHOLDERS

General Meeting of Shareholders (GMS) is the highest authority
in Pelindo and is a forum where shareholders gather to make
important decisions where the authority is not given to Boards of
Directors and Board of Commissioners as stipulated in Pelindo’s
Articles of Association and all applicable laws.

GMS is held through a process of GMS announcement and
summons in accordance with applicable regulations. After the
announcement and invitation letter for the meeting, all materials
to be discussed at the GMS are available at IPC office, so that
the Stakeholders who will be participants in the meeting can
take the material.

Summons for GMS are made no later than 14 (fourteen) days
before the date of GMS holding, excluding the date of the
summons and the date of the GMS. The GMS summon includes
the date, time, place and agenda accompanied by notification
that the material to be discussed at the GMS is available at the
Company'’s office from the date of GMS summons is made until
the date of GMS. At the GMS summons, an explanation has
been conveyed for each agenda that will be approved by the
Shareholders. Prior to the GMS holding, the Company explained
the voting procedures.
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cara pemungutan suara.

Keputusan RUPS sah jika semua pemegang saham dengan hak
suara yang sah hadir atau diwakili dalam RUPS dan keputusan
tersebut disetujui dengan bulat. Setelah RUPS selesai maka risalah
RUPS mencatat pertanyaan atau tanggapan Pemegang Saham.

Penyelenggaraan RUPS di Perseroan terdiri dari RUPS Tahunan dan
RUPS Luar Biasa. RUPS Tahunan dilakukan Pelindo setiap tahun,
yang meliputi RUPS Tahunan tentang Laporan Tahunan dan RUPS
Tahunan tentang Rencana Kerja dan Anggaran Perusahaan (RUPS
RKAP). Sedangkan RUPS Luar Biasa dapat diadakan setiap waktu
berdasarkan kebutuhan untuk kepentingan Perseroan.

PELAKSANAAN RUPS TAHUNAN TENTANG

PENGESAHAN RENCANA KERJA DAN ANGGARAN
PERUSAHAAN TAHUN 2022 DAN REALISASINYA

Pelaksanaan RUPS dilaksanakan pada:

Hari/Tanggal : Kamis, 27 Januari 2022
Waktu :15.49WIB - 16.45 WIB
Tempat : Rapat online zoom meeting

Rekapitulasi Kehadiran Pada RUPS Tahunan tentang
Pengesahan RKAP Tahun 2022

Nama

Name
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GMS in the Company consists of Annual GMS and Extraordinary
GMS. Annual GMS is held by Pelindo every year, which includes
Annual GMS on Annual Report of and Annual GMS on the
Company’s Work Plan and Budget. While Extraordinary GMS can
be held at any time based on the needs and for the benefits of
the Company.

A GMS resolution is valid if all shareholders with valid voting
rights are present or represented at the GMS and the resolution is
unanimously approved. After the GMS is completed, the minutes
of GMS record the Shareholders’ questions or responses.

ANNUAL GMS ON THE APPROVAL OF 2022
CORPORATE WORK PLAN AND BUDGET AND THE
REALIZATION

The GMS was held on:

Day/Date : Thursday, January 27,2022
Time : 15.49WIB - 16.45WIB
Venue : Online zoom meeting

Recapitulation of Attendance at The GMS on 2022
RKAP Approval

Kehadiran
Attendance

Jabatan
Position

1 Marsetio Komisaris Independen merangkap Plt.  Hadir
Komisaris Utama Present
Independent Commissioner/
Acting President Commissioner
2 Muchtar Luthfi Mutty Komisaris Independen Hadir
Independent Commissioner Present
°
g 3 Antonius Rainer Haryanto Komisaris Independen Hadir
& Independent Commissioner Present
8
§ 4 Heru Sukanto Komisaris Independen Hadir
-§ Independent Commissioner Present
c
£ 5 Sudung Situmorang Komisaris Hadir
2
= Commissioner Present
o
"_: 6 Didi Sumedi Komisaris Hadir
N Commissioner Present
o
o~
5 7 Raden Agus Haryoto Purnomo Komisaris Hadir
_5;3“ Commissioner Present
s
§ 8 Arif Suhartono Direktur Utama Hadir
§ President Director Present
9 Hambra Wakil Direktur Utama Hadir
Vice President Director Present
10 lhsanuddin Usman Direktur SDM dan Umum Hadir
Human Resources and General Affairs Present
Director
1 Boy Robyanto Direktur Investasi Hadir
Investment Director Present
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Kehadiran
Attendance

Jabatan

Position

12 Mega Satria Direktur Keuangan dan Manajemen  Hadir
Risiko Present
Finance and Risk Management
Director

13 Prasetyo Direktur Strategi Hadir
Strategy Director Present

14 Putut Sri Mulyanto Direktur Pengelola Hadir
Investment Director Present

PIHAK INDEPENDEN
Pelindo telah menunjuk pihak independent yaitu Notaris Nanda
Fauz lwan dalam menyusun Akta hasil RUPS.

KEPUTUSAN DAN REALISASI RUPS TAHUNAN
TENTANG PENGESAHAN RKAP TAHUN 2022

INDEPENDENT PARTY
Pelindo has appointed an independent party, Notary Nanda
Fauz Iwan, to prepare the deed of GMS results.

RESOLUTION AND REALIZATION OF THE GMS ON
2022 RKAP

Agenda Pertama

First Agenda

Pengesahan Rencana Kerja dan Anggaran Perusahaan (RKAP) Tahun
2022 termasuk Rencana Kerja dan Anggaran Dewan Komisaris Tahun
2022.

Approval of PT Pelabuhan Indonesia Il (Persero)’s 2022 Corporate
Work Plan and Budget (RKAP) including Board of Commissioners
2022 Work Plan and Budget

Keputusan
Mengesahkan Rencana Kerja dan Anggaran Perusahaan (RKAP)
Tahun 2022 termasuk Rencana Kerja dan Anggaran Dewan Komisaris
Tahun 2022 PT Pelabuhan Indonesia (Persero), dengan pokok-pokok
sebagai berikut:
1. Asumsi Penyusunan RKAP 2022

Assumptions for Compiling RKAP 2022

Resolution

Approved PT Pelabuhan Indonesia Il (Persero)’s 2022 Corporate Work
Plan and Budget (RKAP) including Board of Commissioners 2022
Work Plan and Budget, with the following points:

Description

Nilai Tukar Rupiah/USD 14.350
Rupiah/USD Exchange Rate

Tingkat Inflasi (%) 3.00
Inflation Rate (%)

Pertumbuhan Ekonomi (%) 50-5,5
Economic Growth (%)

ICP (USD/Barrel) 63.00
ICP (USD/Barrel)

SBM 10 Tahun (10%) 6.82

SBM 10 Years (10%)

* PT Pelabuhan Indonesia (Persero)
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2. Pokok-pokok Laporan Keuangan (Rp Miliar)
Principal Financial Statements (Rp Billion)

Uraian RKAP 2022

Description
Pendapatan 30.382,6
Revenues
Laba Usaha 6.934,3
Operating Profit
EBITDA 10.588.1
Laba Bersih 3.900.6
Net Profit
Laba Bersih (Atribusi Induk) 3.944,9
Net Profit (Attributable to Parent)
Total Aset 112.525,9
Total Assets
Ekuitas 45.633,9
Equity
Interest Bearing Debt 43.386,3
Net Operating Cash Flow 9.278.6

3. Investasi/CAPEX (Rp Miliar)
Investment/CAPEX (Rp Billion)

Description

Bangunan Fasilitas, Jalan, Bangunan, Sarana dan Prasarana, Kapitalisasi Bunga 6.964,6
Building Facilities, Roads, Buildings, Facilities and Infrastructure, Capitalization of

Interest

Alat-alat Fasilitas, Instalasi Fasilitas, Peralatan dan Perlengkapan, Kapan dan 923,8
Kendaraan

Facility Tools, Facility Installation, Equipment and Supplies, Ships and Vehicles

Tanah dan Hak atas Tanah dan Emplasemen 3204
Land and Land Rights and Emplacements

Investasi Non-Fisik 2041
Non-Physical Investment

Total Investasi Perusahaan Induk 8.412,8
Total Parent Entity's Investment

Investasi Entitas Anak 4.743,8
Subsidiary Investment

* PT Pelabuhan Indonesia (Persero)

Total Investment + Equity Capital

Total Investasi Konsolidasi 13.156,6
Total Consolidated Investment
o
S Penyertaan Modal 1.622,6
s Equity Capital
E
© Total Investasi + Penyertaan Modal 14.779,2
S

Agenda Kedua

Second Agenda

Pengesahan Rencana Kerja dan Anggaran Program Kemitraan dan  Approval of PT Pelabuhan Indonesia Il (Persero)’s 2022 Work Plan and
Bina Lingkungan (RKA-PKBL) Tahun 2022 Budget for the Partnership and Community Development Program
(RKA-PKBL)




Tata Kelola Perusahaan

Good Corporate Governance

Keputusan

Mengesahkan Rencana Kerja dan Anggaran Program Kemitraan dan
Bina Lingkungan (RKA-PKBL) Tahun 2022 PT Pelabuhan Indonesia Il
(Persero).

Resolution
Approved PT Pelabuhan Indonesia Il (Persero)’s 2022 Work Plan and
Budget for the Partnership and Community Development Program
(RKA-PKBL).

Agenda Ketiga

Third Agenda

Penetapan Kontrak Manajemen Tahunan yang memuat target Key
Performance Indicators Direksi secara Kolegial Tahun 2022

Determination of 2022 Annual Management Contract, which
contains collegial Key Performance Indicators of Board of Directors

Keputusan

Menetapkan Kontrak Manajemen Tahunan yang memuat target
Key Performance Indicators (KPI) Direksi PT Pelabuhan Indonesia
(Persero) secara Kolegial tahun 2022, sebagaimana terlampir yang
merupakan bagian tidak terpisahkan dari keputusan ini.

Resolution

Determined the 2022 Annual Management Contract, which contains
collegial Key Performance Indicators of Board of Directors of PT
Pelabuhan Indonesia (Persero), as attached and is an integral part of
this resolution.

PELINDO
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Satuan Target Polaritas
Unit Target Polarity
A. Nilai Ekonomi dan Sosial untuk Indonesia 44.00
Economic and Social Value for Indonesia
Finansial 16.00
Financial
1 EBITDA Rp Miliar 10,588.06 Maximize 5.00
Rp Billion
2. ROIG = WAGG % 0,96 Maximize 5.00
3a. Interest Bearing Debt to EBITDA Kali 4.10 Minimize 3.00
Times
3b. Interest Bearing Debt to Invested Capital % 48.74 Minimize 3.00
Operasional 21.00
Operational
4 Container Throughput Juta TEUS 17.25 Maximize 7.00
Million TEUS
5 Non-Container Throughput JutaTon 144.33 Maximize 7.00
Million Tons
6. B/S/H Gross B/S/H 38.00 Maximize 7.00
Sosial 7.00
Social
7. Manfaat kesejahteraan masyarakat di sekitar % 100,00 Maximize 7.00
Pelabuhan
Benefits for the welfare of community
around the port
B. Inovasi Model Bisnis 16.00
Business Model Innovation
8. Efisiensi biaya melalui Pengadaan Terpusat Rp Miliar 115.40 Maximize 7.00
Cost  efficiency  through  Centralized  Rp Billion
Procurement
9. Pembentukan dan Pengembangan % 100,00 Maximize 7.00

Subholding
Formation and Development of Sub Holding

* PT Pelabuhan Indonesia (Persero)
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Polaritas
Polarity

C. Kepemimpinan Teknologi 14.00
Technology Leadership

10. Standardisasi dan Digitalisasi layanan % 100,00 Maximize 7.00
Pelabuhan
Standardization and Digitization of Port
services

11. Implementasi ~ Green  Technology  di % 100,00 Maximize 7.00
Pelabuhan
Implementation of Green Technology at the
Port

D. Peningkatan Investasi 14.00
Investment Increase

12. Pengembangan Infrastruktur dan Peralatan % 100,00 Maximize 7.00
Pelabuhan
Development of Port Infrastructure and
Equipment

13. Pengembangan Potensi Pelabuhan melalui % 100,00 Maximize 7.00
Kerja Sama dengan Strategic Partner (e.g
INA)
Port Potential Development through
Collaboration with Strategic Partners (e.g
INA)

E. Pengembangan Talenta 14.00
Talent Development

14. Perempuan dalam nominated talent % 11.00 Maximize 6.00
% Female in Nominated Talent

Milenial (< 42 tahun) dalam nominated % 11.00 Maximize 6.00
talent
Millennials (< 42 years old) in nominated
talent

15. Penyusunan  kajian  program  talent % 50.00 Maximize 2.00
development dan Career Path System di
lingkup klaster

Compilation  of studies on talent
development programs and Career Path
System within the cluster

Total 100.00

1 Akumulasi Progres Proyek Pengerukan % 100 Maximize
Accumulation of Dredging Project Progress

2 Akumulasi Penyerapan Dana PMN % 100 Maximize
Accumulation of PMN Fund Absorption

* PT Pelabuhan Indonesia (Persero)
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§ 3 Penyerapan Tenaga Kerja Lokal % 100 Maximize
g Absorption of Local Labor

=

% 4 Pemberian Bantuan Kepada Masyarakat % 100 Maximize
S Terdampak

@
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Providing Assistance to Affected
Communities
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Agenda Keempat

Fourth Agenda

Penetapan Kontrak Manajemen Tahunan (Key Performance Indicator)  Determination of 2022 Management Contract (Key Performance
Dewan Komisaris dengan Pemegang Tahun 2022 Indicators) between Board of Commissioners and Shareholders

Realisasi Realization

Menetapkan Kontrak Manajemen (Key Performance Indicator) Determined the 2022 Management Contract (Key Performance
antara Dewan Komisaris Tahun 2022, sebagaimana terlampir yang Indicators) between Board of Commissioners and Shareholders, as
merupakan bagian tidak terpisahkan dari keputusan ini. attached and is an integral part of this resolution.

Key Performance Indicator

Indikator Pencapaian Kinerja Satuan Bobot Target
Performance Achievement Indicator Unit Weight Target

1. Kontribusi terhadap capaian kinerja perusahaan 10
Contribution to the Company's performance achievements

Kontribusi terhadap realisasi capaian KPI Direksi Poin 10 100
Contribution to the realization of Board of Directors' KPlI  Point
achievements

2. Ketepatan waktu penyampaian Pendapat dan 20
Saran yang menjadi kewajiban Dewan Komisaris
Timeliness of submission of Opinions and Suggestions that are
the obligations of Board of Commissioners

a. Pendapat dan Saran Dewan Komisaris atas RKAP 2022, HariKerja 5 30
Laporan Triwulanan 2022, dan Laporan Tahunan 2021 Working days
Board of Commissioners’ Opinions and Suggestions on
RKAP 2022, Quarterly Report 2021, and Annual Report 2021

b. Tanggapan atas tindakan Direksi yang harus mendapat HariKerja 5 14
persetujuan RUPS/Menteri Working days
Responses to Board of Directors’ actions that must be
approved by the GMS/Minister

c. Tanggapan atas tindakan Direksi yang harus mendapat HariKerja 5 14
persetujuan Dewan Komisaris Working days
Responses to Board of Directors’ actions that must be
approved by Board of Commissioners

d. Laporan Dewan Komisaris triwulanan dan Tahunan Hari Kerja 5 30
Quarterly and Annual Board of Commissioners Report Working days
3. Kontribusi terhadap penerapan GCG 10
Contribution to the implementation of GCG
a.  Kontribusi kualitas penerapan GCG Poin 5 31,50
Contribution to the quality of GCG implementation Point
b.  Tindak Lanjut Rekomendasi Hasil Assessment GCG Aspek % 5 100

Dewan Komisaris
Follow-up to the Recommendations on the Results of GCG
Assessment of Board of Commissioners aspect

4. Rapat dan Kunjungan Kerja Dewan Komisaris 18
Meetings and Working Visits of Board of Commissioners

a. Jumlah Rapat Internal Dewan Komisaris Jumlah 6 12
Number of Internal Meetings of Board of Commissioners Amount
b.  Jumlah Rapat Dewan Komisaris dan Direksi Jumlah 6 12

Number of Meetings of Board of Commissioners and Board ~ Amount
of Directors

* PT Pelabuhan Indonesia (Persero)

c.  Kunjungan Kerja Dewan Komisaris ke Cabang Jumlah 6 7
Working Visit of Board of Commissioners to the Branch Amount
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Indikator Pencapaian Kinerja
Performance Achievement Indicator
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Satuan Bobot Target
Unit Weight Target

5. Pengawasan dan arahan terhadap Direksi atas rencana dan Jumlah 14 7
kebijakan perusahaan Amount
Supervision and direction to Board of Directors on Company
plans and policies
6. Efektivitas Kegiatan Penunjang Dewan Komisaris 28
Effectiveness of Supporting Activities of Board of Commissioners
a.  Peningkatan Kompetensi Dewan Komisaris
Board of Commissioners Competency Improvement
Pengembangan kompetensi Dewan Komisaris Pelaksanaan 3 14
Board of Commissioners Competency development Implementation
b.  Efektivitas Organ Pendukung
Effectiveness of Supporting Organs
Komite Audit
Audit Committee
- Pelaksanaan Rapat Internal Komite Audit Jumlah 3 12
Implementation of Internal Audit Committee Meetings Amount
« Laporan Penugasan Komite Audit Laporan 3 4
Audit Committee Assignment Report Report
Komite Manajemen Risiko
Risk Management Committee
« Pelaksanaan Rapat Internal Komite PMR Jumlah 3 12
Implementation of PMR Committee Internal Meeting s Amount
« Laporan Penugasan Komite PMR Laporan 3 4
PMR Committee Assignment Report Report
Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee
« Pelaksanaan Rapat Internal Komite NR Jumlah 3 12
Implementation of NR Committee Internal Meetings Amount
« Laporan Penugasan Komite NR Laporan 3 4
NR Committee Assignment Report Report
Jumlah 100
Total

Agenda Kelima

Fifth Agenda

Penetapan Indikator Aspek Operasional untuk Pengukuran Tingkat
Kesehatan Perusahaan Tahun 2022

Stipulation of Operational Aspect indicators for the Measurement of
the Company’s 2022 Soundness Level
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Keputusan

Menetapkan Indikator Aspek Operasional untuk Pengukuran Tingkat
Kesehatan PT Pelabuhan Indonesia (Persero) Tahun 2022, sebagai
berikut:

Resolution

Stipulated the Operational Aspect Indicators for the Measurement
of PT Pelabuhan Indonesia Il (Persero)’s 2022 Soundness Level, as
follows:

Indikator
Indicators
Aspek Operasional 35.00
Operational Aspect
1. Waiting Time for Pilot 9.0
2. Tingkat Efektivitas Tambahan Petikemas 9.0
Additional Container Effectiveness Level
3. Yard Occupancy Ratio Petikemas 9.0
Container Yard Occupancy Ratio
4. Produktivitas B/M Petikemas -Gross 8.0

Productivity of Container B/M -Gross

Agenda Keenam

Sixth Agenda

Menyetujui pelimpahan kewenangan kepada Dewan Komisaris
untuk memberikan persetujuan apabila terdapat tindakan-tindakan
yang mengakibatkan perubahan alokasi anggaran investasi dengan
nilai maksimum 10% (sepuluh persen) dari nilai masing-masing
program/item investasi sepanjang tidak merubah program/item
investasi dan tidak melebihi total nilai investasi.

Approval of delegation of authority to the Board of Commissioners
to approve if there are actions that result in changes to investment
budget allocation with a maximum value of 10% (ten percent) of the
value of each investment program/item as long as does not change
the investment program/item and does not exceed the investment
total value.

Keputusan

Menyetujui pelimpahan kewenangan kepada Dewan Komisaris
untuk memberikan persetujuan apabila terdapat tindakan-tindakan
yang mengakibatkan perubahan alokasi anggaran investasi dengan
nilai maksimum 10% (sepuluh persen) dari nilai masing-masing
program/item investasi sepanjang tidak merubah program/item
investasi dan tidak melebihi total nilai investasi.

Resolution

Approved the delegation of authority to the Board of Commissioners
to give approval if there are actions that result in changes to the
investment budget allocation with a maximum value of 10% (ten
percent) of the value of each investment program/item as long as
does not change the investment program/item and does not exceed
the investment total value.

* PT Pelabuhan Indonesia (Persero)
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REALISASI ARAHAN RUPS
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REALIZATION OF GMS DIRECTIONS

Arahan Tindak Lanjut
Directions Follow-Up

1

RKAP yang disahkan merupakan pedoman bagi Direksi dalam
menjalankan kegiatan usaha dan pedoman bagi Dewan Komisaris
dalam melaksanakan tugas pengawasan perusahaan tahun 2022.
RKAP tersebut termasuk di dalamnya program Manajemen Risiko
agar dirinci menjadi program dan target bulanan dan triwulanan
untuk memudahkan monitoring dan evaluasi pencapaiannya, serta
dilakukan cascading ke seluruh jajaran perusahaan.

The approved RKAP is a guideline for Board of Directors in carrying
out business activities and a guideline for Board of Commissioners
in carrying out supervisory duties in 2022. The RKAP includes
the Risk Management program to be broken down into monthly
and quarterly programs and targets to facilitate monitoring and
evaluation of achievements, as well as cascading to all levels of the
company.

Penyusunan RKAP yang disahkan oleh Direksi telah
menggunakan Risk Based Budgeting dan Dokumen RKAP telah
dilengkapi dengan rencana target program Manajemen Risiko
untuk memudahkan evaluasi serta pencapaiannya.

The preparation of RKAP approved by Board of Directors has used
Risk Based Budgeting and RKAP Document has been equipped
with Risk Management program target plan to facilitate
evaluation and achievement.

Berkomitmen untuk mencapai target-target RKAP 2022 dan
Key Performance Indicators (KPl) tahun 2022 dengan tetap
melaksanakan prinsip Good Corporate Governance (GCG).
Committed to achieving the 2022 RKAP and 2022 Key Performance
Indicators (KPI) targets while continuing to implement the
principles of Good Corporate Governance (GCG).

Penyusunan Key Performance Indicators (KPl) tahun 2022
dalam Kontrak Manajemen Tahunan yang memuat KPI Direksi
secara Kolegial antara RUPS Pelindo dan Direksi Pelindo untuk
selanjutnya dilakukan monitoring dan pengukuran setiap
triwulan atas capaian target KPl 2022 yang disampaikan dalam
Laporan Manajemen.

The preparation of Key Performance Indicators (KPI) for 2022 in the
Annual Management Contract includes KPIs for Directors collegially
between Pelindo GMS and Pelindo Directors, and achievement
of 2022 KPI targets are further monitored and measured every
quarter, and presented in the Management Report.

Perbuatan-perbuatan Direksi yang memerlukan persetujuan
dari RUPS sesuai Anggaran Dasar dan Peraturan Lainnya agar
diajukan secara tersendiri dengan dilengkapi sekurang-kurangnya
tanggapan Dewan Komisaris, Pakta Integritas Direksi, kajian teknis,
kajian hukum, kajian ekonomi dan kajian risiko.

The Board of Directors' actions that require approval from the GMS
inaccordance with the Articles of Association and Other Regulations
must be submitted separately accompanied by at least the Board
of Commissioners' responses, the Board of Directors' Integrity Pact,
technical studies, legal studies, economic studies and risk studies.

Dalam permintaan persetujuan RUPS atas keputusan strategis
Direksi telah dilengkapi dengan tanggapan Dewan Komisaris,
Pakta Integritas Direksi, kajian teknis, kajian hukum, kajian
ekonomi, dan kajian risiko

The request for approval from the GMS on the Board of Directors’
strategic decisions has been completed with the Board of
Commissioners’ responses, the Board of Directors’ Integrity Pact,
technical studies, legal studies, economic studies, and risk studies.

Direksi agar menindaklanjuti dan menyelesaikan secara tuntas
temuan, serta saran dan rekomendasi auditor, baik auditor eksternal
(BPK RI dan/atau KAP) maupun auditor internal (SPI) di tahun 2021
dan tahun-tahun sebelumnya. Tindak lanjut penyelesaian temuan/
saran auditor agar dibahas secara komprehensif dengan Dewan
Komisaris dan dilaporkan secara tertulis kepada Pemegang Saham.
Board of Directors should follow up and complete the findings, as
well as suggestions and recommendations from the auditors, both
external auditors (BPK Rl and/or KAP) and internal auditors (SPI) in
2021 and in previous years. Follow-up on the completion of auditor's
findings/suggestions to be comprehensively discussed with Board
of Commissioners and reported in writing to Shareholders.

Telah dilaksanakan monitoring tindak lanjut LHP BPK dan
disampaikan pemenuhan dokumen sesuai dengan rekomendasi
temuan BPK dengan progress 71,92% pada Semester | Tahun
2022 dan 38,16% untuk monitoring Tindak Lanjut Rekomendasi
LHA SPI.

The monitoring of follow-up f BPK’s LHP has been carried out
and submitted the fulfillment of documents in accordance with
recommendations from BPK’s findings with progress of 71.92%
in Semester | of 2022 and 38.16% for monitoring of Follow-Up of
LHA SPI Recommendations.

Melakukan langkah-langkah efisiensi di segala bidang dengan
tetap menjaga produktivitas dan kualitas pelayanan.

Perform efficiency measures in all areas while maintaining
productivity and service quality.

Telah dilakukan proses pengendalian anggaran sesuai dengan
Perdiri No HK.01/11/3/1/PKPN/UTMA/PLND-22 dan setiap bulan
dilakukan evaluasi pencapaian kinerja keuangan Regional dan
Subholding. Untuk realisasi beban usaha tahun 2022 (unaudited)
tercapai 100% dari RKAP Tahun 2022.

Budget control process has been carried out in accordance with
Perdiri No. HK.01/11/3/1/PKPN/UTMA/PLND-22 and an evaluation
of the achievement of Regional and Subholding financial
performance is carried out every month. For the realization of
operating expenses in 2022 (unaudited), reached 100% of the
2022 RKAP.
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Arahan Tindak Lanjut
Directions Follow-Up

6

Melakukan penilaian tingkat kematangan manajemen risiko/RMI
secara berkala dengan mengacu pada ketentuan dan pedoman
yang berlaku, serta melaporkan hasilnya kepada Kementerian
BUMN. Untuk penilaian tingkat kematangan risiko/RMI tahun 2021,
hasil penilaiannya agar disampaikan paling lambat pertengahan
Triwulan Il tahun 2022.

Conduct periodic risk management/RMI maturity level assessments
with reference to applicable provisions and guidelines, and
report the results to the Ministry of SOEs. For the assessment of
risk maturity level/RMI in 2021, the assessment results should be
submitted no later than the middle of the second quarter of 2022.

Penilaian RMI tahun 2021 telah dilakukan secara self assessment
dengan menggunakan framework dari PwC dan hasil penilaian
telah disampaikan kepada Tim Manajemen Risiko dan Kepatuhan
KBUMN pada 7 September 2022.

The 2021 RMI assessment has been carried out as a self-
assessment using the framework from PwC and the assessment
results have been submitted to the KBUMN Risk Management
and Compliance Team on September 7, 2022.

Pelaksanaan Investasi agar memperhatikan skala prioritas,
kemampuan keuangan perusahaan dan berpedoman pada
rencananya (cost & schedule) serta dijaga supaya tidak terjadi cost
overrun, sehingga dapat diselesaikan sesuai dengan targetnya.
Investment should pay attention to the priority scale, the company's
financial capability and be guided by the plan (cost & schedule) and
be maintained in order to avoid cost overrun and can be completed
according to the target.

Dalam penyusunan usulan investasi kita telah memisahkan
berdasarkan kategori urgensi yakni must have dan nice to have
yang diselaraskan dengan kemampuan perusahaan serta adanya
struktur organisasi baru yang melakukan monitoring secara rutin
In preparing investment proposals, we have separated them
based on the urgency category, namely must have and nice to
have, which are aligned with the company’s capabilities as well
as the existence of a new organizational structure that carries out
regular monitoring.

Direksi agar melaporkan realisasi program blueprint amanat
Undang-undang Nomor 8 Tahun 2016 tentang Penyandang
Disabilitas untuk Tahun 2021, serta menyusun dan melaksanakan
strategi implementasinya pada tahun 2022. Apabila blueprint
dimaksud belum disusun, Direksi diminta untuk memenuhinya
pada tahun 2022 dimana dapat dilakukan melalui kolaborasi/
benchmarking dengan BUMN lain, sekaligus mengakselerasi
implementasinya pada Tahun 2022.

Board of Directors is required to report the realization of blueprint
program mandated by Law Number 8 of 2016 concerning Persons
with Disabilities for 2021, as well as prepared and carry out the
implementation strategy in 2022. If the said blueprint has not been
prepared, Board of Directors is asked to fulfill it in 2022, which can
be done through collaboration/benchmarking with other SOEs, as
well as accelerating its implementation in 2022.

Pemenuhan amanat Undang Undang Nomor 8 Tahun 2-16
tentang Penyandang Disabilitas telah dilakukan di PT Pelabuhan
Indonesia (Persero), yang merupakan kelanjutan dari program
pada tahun sebelumnya, meliputi penempatan, pengembangan
karir, kesejahteraan, aksesibilitas, serta program kesehatan dan
keselamatan kerja di masing-masing fungsi terkait baik di holding
maupun subholding

Fulfillment of the mandate of Law Number 8 Year 2-16 concerning
Persons with Disabilities has been carried out at PT Pelabuhan
Indonesia (Persero), which is a continuation of the previous year’s
program, covering placement, career development, welfare,
accessibility, as well as occupational health and safety programs
in each related function, both in holding and subholding

Direksi agar melengkapi Data Pengurus BUMN, Anak Perusahaan
BUMN, dan Perusahaan Afiliasi Terkonsolidasi BUMN serta Talent
pada portal Human Capital BUMN.

Board of Directorsis required to complete data on SOE Management,
SOE Subsidiaries, and SOE Consolidated Affiliated Companies and
Talents on the SOE Human Capital portal.

Telah dilakukan updating data pengurus BUMN, Anak Perusahaan
BUMN, dan Perusahaan Afiliasi secara berkala di portal Human
Capital BUMN.

The data on SOE management, SOE Subsidiaries, and Affiliated
Companies data has been periodically updated on the SOE
Human Capital portal.

10

Direksi agar meningkatkan pembinaan anak perusahaan sehingga
kinerjanya diharapkan senantiasa tumbuh dengan baik dan dapat
memberikan kontribusi positif bagi Perusahaan Induk.

Board of Directors should improve the development of subsidiary
companies so that their performance can continue to grow well and
make a positive contribution to the parent company.

Telah dilaksanakan pembinaan anak perusahaan salah satunya
melalui program Business Performance Review secara berkala
oleh Group Manajemen Portofolio Anak Perusahaan untuk
memastikan kinerja anak perusahaan senantiasa tumbuh dan
memberikan kontribusi positif bagi Perusahaan Induk.
Subsidiary management has been carried out, one of which is
through the Business Performance Review program periodically
by the Subsidiary Portfolio Management Group to ensure that the
subsidiary’s performance continues to grow and make a positive
contribution to the Parent Company.

11

Menyampaikan Laporan Tahunan Perseroan termasuk Laporan
Keuangan Tahun Buku 2021 yang telah diaudit oleh Kantor Akuntan
Publik selambat-lambatnya akhir Februari 2022.

Submitting the Company's Annual Report including the 2021
Financial Statements, which have been audited by the Public
Accounting Firm no later than the end of February 2022.

Penyusunan Laporan Audit Tahun buku 2021 telah selesai dibuat.
Compilation of the Audit Report for 2021 fiscal year has been
completed.

* PT Pelabuhan Indonesia (Persero)
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Arahan Tindak Lanjut
Directions Follow-Up
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12 Menindaklanjuti dan melaksanakan hasil rekomendasi pembahasan 1. Anggaran Program TJSL Tahun 2022 CID Non PUMK telah
Rencana Kerja dan Anggaran TJSL dengan Asisten Deputi Tanggung ditetapkan sebesar Rp120.500 miliar dalam RKA TJSL Tahun
Jawab Sosial dan Lingkungan sebagaimana tertuang dalam Risalah 2022 dengan realisasi sebesar Rp112.521 miliar;

Rapat Nomor: RIS-09/DSI.MBU.B/12/2021. 2. Pelaksanaan Program PUMK Tahun 2022 telah dilakukan
Follow up and implement the recommendations from the melalui kerja sama dengan PT Bank BRI (Persero) sebesar
discussion on CSR Work Plan and Budget with Assistant Deputy for Rp79.782.062.832,- pada tanggal 30 Desember 2022.
Social and Environmental Responsibility as stated in the Minutesof 1. 2022 CID Non-PUMK CSR Program Budget has been
Meeting Number: RIS-09/DSI.MBU.B/12/2021. stipulated at Rp120,500 billion in 2022 CSR RKA with a
realization of Rp112,521 billion;
2. 2022 PUMK Program has been carried out in collaboration
with PT Bank BRI (Persero) in the amount of Rp79,782,062,832 ,-
on December 30, 2022.

13 Melakukan evaluasi kinerja Perusahaan dan ketercapaian progress  Telah dilaksanakan evaluasi kinerja Perusahaan dan ketercapaian
program kerja pasca penggabungan dan Value Realization. progress program kerja pasca penggabungan dan Value
Evaluating the Company's performance and the achievement of  Realization secara berkala melalui Forum Integrasi.
post-merger work program progress and Value Realization. Periodic evaluation of the Company’s performance and

achievement of work program progress post-merger and Value
Realization has been carried out through the Integration Forum.

14 Berperan aktif dalam implementasi National Logistic Ecosystem  Pelindo berperan aktif dalam implementasi National Logistic
(NLE) dan melaksanakan Pembenahan tata kelola pelabuhan  Ecosystem (NLE) dan melaksanakan pembenahan tatakelola
sebagai bagian dari Aksi Pemangkasan Birokrasi dan Peningkatan  pelabuhan sebagai bagian dari Aksi Pemangkasan Birokrasi
Layanan di Kawasan Pelabuhan dan Aksi Strategi Nasional —melalui Standardisasi dan Digitalisasi Pelayanan, seperti :
Pencegahan Korupsi (Stranas PK) dalam memberikan dampak 1.  Go Live Aplikasi Phinisi
terhadap efektivitas waktu dan efisiensi biaya di Kawasan 2.  Single Truck Identification (STID)

Pelabuhan. 3. Simon TKBM

Playing an active role in the implementation of National Logistic 4.  Gate System

Ecosystem (NLE) and carrying out reforms to port governance as 5.  SSm QC

part of the Action to Reduce Bureaucracy and Service Improvement 6. SSm Pengangkut

in Port Area and the Action on National Strategy for Corruption 7. DO Online

Prevention (Stranas PK) in impacting time effectiveness and cost 8. SP2 Online

efficiency in Port Area. Pelindo plays an active role in the implementation of National
Logistic Ecosystem (NLE) and carries out port governance
improvements as part of the Bureaucratic Reduction Action
through Standardization and Digitalization of Services, such as:
1.  Go Live Phinisi App
2. Single Truck Identification (STID)
3. Simon TKBM
4. Gate System
5. SSmQC
6. SSm Carrier
7. DO Online
8. SP2Online

15 Melakukan pemenuhan target KPI PMN TA 2021 sesuai dengan  Terkait KPI Output pada Pekerjaan Pengerukan Alur dan Kolam
perencanaan yang telah diajukan oleh PT Pelabuhan Indonesia  Pelabuhan Benoa yang menggunakan anggaran PMN, pada
(Persero). tahun 2022 tidak memenuhi target yang ditetapkan dikarenakan
Fulfilling PMN FY 2021 KPI targets in accordance with the plan that ~ kendala perizinan dll. Telah dilakukan penyusunan KPI terkait
has been submitted by PT Pelabuhan Indonesia (Persero). Pekerjaan PMN ini untuk Tahun 2023.

Regarding the Output KPI for Benoa Port Channel and Pond
Dredging Work that used the PMN budget did not meet the
targets set due to licensing constraints etc. in 2022. KPIs related
to PMN Work have been prepared for 2023.

16 Menyusun langkah-langkah untuk peningkatan kinerja operasional ~ Mengimplementasikan program Optimalisasi Lahan Idle

terutama pada cabang-cabang yang masih merugi dari sisi finansial.
Formulate steps to improve operational performance, especially for
branches that are still losing financially.

untuk peningkatan kinerja operasional dan pendapatan bagi
perusahaan.

Implementing the Idle Land Optimization program to increase
operational performance and revenue for the company.
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PELAKSANAAN RUPS TAHUNAN TENTANG ANNUAL GMS ON APPROVAL OF FISCAL YEAR 2021
PENGESAHAN LAPORAN TAHUNAN TAHUN BUKU ANNUAL REPORT AND THE REALIZATION
2021 DAN REALISASINYA
Pelaksanaan RUPS dilaksanakan pada: The GMS was held on:
Hari/Tanggal :Rabu, 18 Mei 2022 Day/Date :Wednesday, May 18, 2022
Waktu :09.00 WIB - Selesai Time :09.00 WIB - finish
Tempat : Kantor Pelindo Tower, Lantai 6 Venue : Pelindo Tower Office, 6th Floor
JI. Yos Sudarsi No. 9 Kec. Koja, Jakarta Utara, JI. Yos Sudarsi No. 9 District. Koja,
14230 North Jakarta, 14230
Rekapitulasi Kehadiran Pada RUPS Pengesahan Recapitulation of Attendance at The GMS on
Laporan Tahunan Tahun Buku 2021 Approval of Fiscal Year 2021 Annual Report
Alasan
Jabatan Kehadiran Ketidakhadiran
Position Attendance Reason for
Absence
1 Marsetio Komisaris Independen merangkap Plt. Komisaris ~ Hadir -
Utama Present

Independent Commissioner and Acting
President Commissioner

2 Muchtar Luthfi Mutty Komisaris Independen Hadir -
Independent Commissioner Present
3 Antonius Rainer Haryanto Komisaris Independen Hadir -
Independent Commissioner Present
4 Heru Sukanto Komisaris Independen Hadir -
Independent Commissioner Present
5 Sudung Situmorang Komisaris Hadir -
Commissioner Present
6 Didi Sumedi Komisaris Hadir -
Commissioner Present
7 Raden Agus Haryoto Purnomo  Komisaris Tidak Hadir Cuti Ibadah
Commissioner Absent Worship Leave
8 Arif Suhartono Direktur Utama Hadir -
President Director Present
9 Hambra Wakil Direktur Utama Hadir -
Vice President Director Present
10 Ihsanuddin Usman Direktur Sumber Daya Manusia dan Umum Hadir -
Human Resources and General Affairs Director Present
1 Boy Robyanto Direktur Investasi Hadir -
Investment Director Present
12 Mega Satria Direktur Keuangan dan Manajemen Risiko Hadir - g
Finance and Risk Management Director Present 4
o
13 Prasetyo Direktur Strategi Hadir - §
Strategy Director Present _§
£
14 Putut Sri Mulyanto Direktur Pengelola Hadir - E
Managing Director Present _‘é;
g
=
o
PIHAK INDEPENDEN INDEPENDENT PARTY :

Pelindo telah menunjuk pihak independent yaitu Notaris Nanda  Pelindo has appointed an independent party, Notary Nanda
Fauz lwan dalam menyusun Akta hasil RUPS. Fauz Iwan, to prepare the deed of GMS results.
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Keputusan dan Realisasi RUPS Pengesahan Laporan
Tahunan Tahun Buku 2021
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Resolution and Realization of The GMS on Approval
of Fiscal Year 2022 Annual Report

Agenda Pertama

First Agenda

Persetujuan Laporan Tahunan Perseroan dan Pengesahan Laporan
Keuangan Konsolidasian Perseroan Tahun Buku 2021 termasuk
Penyajian Kembali Laporan Keuangan Konsolidasian Perseroan
Tahun Buku 2020 serta Laporan Tugas Pengawasan Dewan Komisaris
Tahun Buku 2021.

Approval of the Company’s Annual Report and Consolidated
Financial Statements for Fiscal Year 2021, including the Restatement
of the Company’s Consolidated Financial Statements for Fiscal Year
2020 and the Board of Commissioners Supervisory Report for Fiscal
Year 2021.

Keputusan

Menyetujui Laporan Tahunan Tahun Buku 2021 (dua ribu dua puluh
satu) termasuk Laporan Tugas Pengawasan Dewan Komisaris serta
mengesahkan Laporan Keuangan Perseroan untuk Tahun Buku
2021 (dua ribu dua puluh satu) termasuk mengesahkan penyajian
kembali Laporan Keuangan Konsolidasian Perseroan Tahun Buku
2020 (dua ribu dua puluh) yang telah diaudit oleh Kantor Akuntan
Publik (KAP) Purwantono, Sungkoro & Surja, sebagaimana dimuat
dalam laporannya Nomor: 00352/2.1032/AU.1/06/0697-2/1/111/2022
tanggal 29-03-2022 (dua puluh sembilan Maret dua ribu dua puluh
dua) dengan pendapat "wajar dalam semua hal yang material",
serta memberikan pelunasan dan pembebasan tanggung jawab
sepenuhnya (volledig acquit et de charge) kepada Direksi dan Dewan
Komisaris Perseroan atas tindakan pengurusan dan pengawasan
yang telah dijalankan dalam Tahun Buku yang berakhir pada tanggal
31-12-2021 (tiga puluh satu Desember dua ribu dua puluh satu)
sepanjang tindakan tersebut bukan merupakan Tindakan pidana
dan tercermin dalam buku-buku laporan Perseroan.

Resolution

Approve the Annual Report for Fiscal Year 2021 (two thousands
and twenty one) including the Supervisory Report of Board of
Commissioners and ratify the Company’s Consolidated Financial
Statements for Fiscal Year 2021 (two thousands and twenty one)
which have been audited by Public Accounting Firm (KAP) Purwanto,
Sungkoro and Surja (EY) according to their report No. 00352/2.1032/
AU.1/06/0697-2/1/111/2022 dated 29-03-2022 (twenty-ninth of March
two thousand and twenty-two) with the opinion “unqualified’, and
providing full release and discharge (volledig acquit et de charge)
to Board of Directors and Board of Commissioners of the Company
for management and supervisory actions that have been carried
out in the Fiscal Year ending 31-12-2021 (thirty first December two
thousand and twenty one), as long as these actions do not constitute
criminal acts and are reflected in the Company’s report books.

Agenda Kedua

Second Agenda

Persetujuan Laporan Tahunan Program Tanggung Jawab Sosial
dan Lingkungan (TJSL) Tahun Buku 2021 dan Pengesahan Laporan
Keuangan Program Pendanaan Usaha Mikro dan Usaha Kecil (PUMK)
Tahun 2021.

Approval of the 2021 Social and Environmental Responsibility
Program (CSR) Annual Report and Ratification of the 2021 Micro and
Small Business Funding Program (PUMK) Financial Report.

Keputusan

Menyetujui Laporan Tahunan TJSL Tahun Buku 2021 (dua ribu dua
puluh satu) dan mengesahkan Laporan Keuangan Program PUMK
Tahun 2021 (dua ribu dua puluh satu) yang telah diaudit oleh
KAP Purwantono, Sungkoro & Surja sebagaimana dimuat dalam
laporannya Nomor:  00375/2.1032/AU.2/06/0697-  2/1/111/2022
tanggal 30-03-2022 (tiga puluh Maret dua ribu dua puluh dua)
dengan pendapat “wajar dalam semua hal yang material’, serta
memberikan pelunasan dan pembebasan tanggung jawab (vo/ledig
acquit et de charge) kepada Direksi dan Dewan Komisaris Perseroan
atas tindakan pengurusan dan pengawasan TJSL Tahun Buku 2021
(dua ribu dua puluh satu), sepanjang tindakan tersebut bukan
merupakan tindak pidana dan tercermin di dalam laporan tersebut.

Resolution

Approve CSR Annual Report for Fiscal Year 2021 (two thousand and
twenty one) and ratified the PUMK Program Financial Report for 2021
(two thousand and twenty one) which has been audited by KAP
Purwantono, Sungkoro & Surja as contained in its report Number:
00375/2.1032  /AU.2/06/0697- 2/1/11/2022 dated 30-03-2022
(thirtieth of March two thousand and twenty-two) with the opinion
“unqualified’, and providing release and discharge of responsibility
(volledig acquit et de charge) to the Company’s Board of Directors
and Board of Commissioners for management and supervision of
CSR for Fiscal Year 2021 (two thousand twenty one), as long as these
actions do not constitute criminal acts and are reflected in the report.

Agenda Ketiga

Third Agenda

Penetapan Penggunaan Laba Bersih Perseroan untuk Tahun Buku
2021.

Determination of the use of the Company's net profit for fiscal year 2021.
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Keputusan

Menetapkan penggunaan Laba Bersih Atribusi Pemilik Entitas Induk

Perseroan Tahun Buku 2021 (dua ribu dua puluh satu) sebesar

Rp3.292.133.733.732,00,- (tiga triliun dua ratus sembilan puluh dua

miliar seratus tiga puluh tiga juta tujuh ratus tiga puluh tiga ribu

tujuh ratus tiga puluh dua rupiah) sebagai berikut:

1. Sebesar40% (empat puluh persen) dari laba bersih atau sebesar
Rp1.316.854.000.000,00,- (satu triliun tiga ratus enam belas
miliar delapan ratus lima puluh empat juta rupiah) ditetapkan
sebagai dividen tunai.

2. Sebesar 60% (enam puluh persen) dari laba bersih atau sebesar
Rp1.975.279. 733. 732,00 (satu triliun sembilan ratus tujuh
puluh lima miliar dua ratus tujuh puluh sembilan juta tujuh
ratus tiga puluh tiga ribu tujuh ratus tiga puluh dua rupiah)
ditetapkan sebagai cadangan.

Resolution

Determine the use of Net Profit Attributable to the Owners of Parent

Entity for Fiscal Year 2021 (two thousand and twenty one) in the amount

of Rp3,292,133,733,732.00 (three trillion two hundred ninety two billion

one hundred thirty three million seven hundred thirty three thousand

seven hundred three twenty two rupiah) as follows:

1. 40% (forty percent) of the net profit or Rp1,316,854,000,000.00
(one trillion three hundred sixteen billion eight hundred and
fifty four million rupiah) is designated as cash dividends.

2. 60% (sixty percent) of net profit or Rp1,975,279. 733. 732.00
(one trillion nine hundred seventy five billion two hundred
seventy nine million seven hundred thirty three thousand
seven hundred thirty two rupiah) is designated as reserves.

Agenda Keempat

Fourth Agenda

Penetapan Tantiem Tahun Buku 2021, Gaji untuk Direksi dan
Honorarium untuk Dewan Komisaris berikut Fasilitas dan Tunjangan
Lainnya untuk Tahun 2022.

Determination of Tantiem for Fiscal Year 2021, Salary for Board of
Directors and Honorarium for Board of Commissioners along with
Other Facilities and Allowances for 2021.

Keputusan

Besaran Tantiem Tahun Buku 2021 (dua ribu dua puluh satu), Gaji
untuk Direksi dan Honorarium Untuk Dewan Komisaris berikut
Fasilitas dan Tunjangan Lainnya untuk Tahun 2022 (dua ribu dua
puluh dua) akan ditetapkan secara tersendiri.

Resolution

Determination of Tantiem for Fiscal Year 2021 (two thousand and
twenty one), Salary for Board of Directors and Honorarium for Board
of Commissioners along with Facilities and Other Allowances for 2022
(two thousand and twenty two) will be determined separately.

Agenda Kelima

Fifth Agenda

Penunjukan Kantor Akuntan Publik (KAP) Untuk Mengaudit Laporan
Keuangan Konsolidasian Perseroan Tahun Buku 2022 Serta Laporan
Keuangan dan Pelaksanaan Program Pendanaan Usaha Mikro Dan
Usaha Kecil (PUMK) Tahun Buku 2022.

Appointment of Public Accounting Firm (KAP) to audit the Company's
Consolidated Financial Statements for Fiscal Year 2022 as well as
the Financial Statements and Implementation of Micro and Small
Business Funding Program (PUMK) for Fiscal Year 2022.

PELINDO
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Keputusan

1. Menetapkan KAP Purwantono, Sungkoro & Surja untuk
melakukan audit umum atas Laporan Keuangan Konsolidasian
Perseroan Tahun Buku 2022 (dua ribu dua puluh dua) dan
Laporan Keuangan Program Pendanaan Usaha Mikro dan
Usaha Kecil (PUMK) Perseroan untuk Tahun Buku 2022 (dua ribu
dua puluh dua).

2. Memberikan pelimpahan kewenangan kepada Dewan
Komisaris untuk menetapkan besaran imbalan jasa audit,
penambahan ruang lingkup pekerjaan yang diperlukan dan
persyaratan lainnya yang wajar bagi KAP tersebut.

Resolution

1. Appoint KAP Purwantono, Sungkoro & Surja to conduct
a general audit of the Company's Consolidated Financial
Statements for Fiscal Year 2022 (two thousand and twenty two)
and the Financial Statements for the Company's Micro and
Small Business Funding Program (PUMK) for Fiscal Year 2022
(two thousand and two twenty two).

2. Delegating authority to the Board of Commissioners to
determine the amount of compensation for audit services,
adding the required scope of work and other reasonable
requirements for the KAP.

Agenda Keenam

Sixth Agenda

Pengesahan Laporan Realisasi Penggunaan Tambahan Dana

Penyertaan Modal Negara.

Ratification of Report on the Realization of Additional Use of State
Equity Participation Funds.

Keputusan

Mengesahkan Laporan Realisasi Penggunaan Tambahan Dana
Penyertaan Modal Negara (PMN) yang berasal dari APBN Tahun
Anggaran 2021 (dua ribu dua puluh satu) untuk periode Tahun Buku
2021 (dua ribu dua puluh satu).

Resolution

Ratify Report on the Realization of Additional Use of State Equity
Participation Funds (PMN) originating from the 2021 (two thousand
twenty one) State Budget for the period of Fiscal Year 2021 (two
thousand twenty one).

* PT Pelabuhan Indonesia (Persero)
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Realisasi Arahan RUPS Realization of GMS Directions

Arahan Tindak Lanjut
Directions Follow-up

1 Direksi perlu meningkatkan efisiensi di segala bidang
(terutama beban Kerja Sama mitra usaha), termasuk efisiensi
dengan telah terintegrasinya PT Pelabuhan Indonesia |, Ill,
dan IV (Persero) ke dalam PT Pelabuhan indonesia (Persero)
dengan tetap menjaga produktivitas dan kualitas pelayanan.
Board of Directors needs to improve efficiency in all fields
(especially the expenses for cooperation with business
partners), including efficiency due to the integration of PT
Pelabuhan Indonesia |, lll, and IV (Persero) into PT Pelabuhan

Telah dilakukan proses pengendalian anggaran sesuai dengan Perdiri
No HK.01/11/3/1/PKPN/UTMA/PLND-22 dan setiap bulan dilakukan
evaluasi pencapaian kinerja keuangan Regional dan Subholding.
Untuk realisasi beban usaha tahun 2022 (unaudited) tercapai 100%
dari RKAP Tahun 2022.

Budget control process has been carried out in accordance with
Perdiri No. HK.01/11/3/1/PKPN/UTMA/PLND-22 and the achievement
of Regional and Subholding financial performance is evaluated every
month. For the realization of operating expenses in 2022 (unaudited),

Indonesia (Persero) while maintaining productivity and
service quality.

reached 100% of the 2022 RKAP.

2 Direksi perlu segera melakukan upaya Standardisasi dan  Telah disusun Kajian Buku Putih yang didalamnya terdapat mapping
perbaikan fasilitas serta layanan di cabang-cabang PT untuk rencana penataan transformasi terminal petikemas pada
Pelabuhan Indonesia (Persero) sehingga pengguna jasa Cabang-Cabang PT Pelabuhan Indonesia (Persero) dan profiling
dapat menerima pelayanan yang lebih baik dan memuaskan.  terminal yang akan diserah-operasikan ke Subholding PT Pelabuhan
Board of Directors needs to immediately standardize and  Indonesia (Persero).
improve facilities and services at PT Pelabuhan Indonesia ~ White Paper Study has been prepared, which includes mapping
(Persero) branches, hence service users can receive better for the plan for transforming container terminals at PT Pelabuhan
and more satisfying services. Indonesia (Persero) Branches and terminal profiling which will be

handed over to PT Pelabuhan Indonesia (Persero) Subholding.

3 Direksi agar menyelesaikan realisasi dana PMN Tahun  Terkait target KPI pada Pekerjaan Pengerukan Alur dan Kolam
Anggaran 2021 (Tahun Anggaran dua ribu dua puluh satu)  Pelabuhan Benoa yang menggunakan anggaran PMN pada tahun
untuk pengembangan Proyek BMTH sesuai target KPI 2021 tidak memenuhi target yang ditetapkan dikarenakan kendala
yang menjadi bagian dalam kajian PMN serta melaporkan  perizinan dan lainnya, sedangkan penyusunan dan penyampaian
realisasinya secara berkala sesuai dengan Peraturan Menteri  laporan realisasi PMN telah dilakukan secara berkala (per Triwulan)
BUMN Nomor: PER-01/MBU/03/2021. sesuai ketentuan yang berlaku.
Board of Directors should complete the realization of PMN  Regarding the KPI targets for the Dredging Work of Benoa Port
funds for Fiscal Year 2021 (two thousand and twenty one)  Channels and Ponds which use the PMN budget in 2021, did not
for the development of BMTH Project according to the meet the targets due to licensing and other constraints, while PMN
KPI targets that are part of the PMN study and report their  realization reports have been prepared and submitted periodically
realization periodically in accordance with the Minister of  (quarterly) in accordance with applicable regulations.
SOE Regulation Number: PER-01/MBU/03 /2021.

4 Direksi agar secara intensif mengawal progress Asset  Telah dilakukan finalisasi atas kajian aset recycling dan penunjukan

Recycling dan kerja sama strategis dengan INA sehingga
dapat terealisasi tepat waktu serta memastikan prosesnya
dilaksanakan sesuai dengan ketentuan dan peraturan yang

konsultan pendamping transaksi.
The finalization of recycling assets review and the appointment of
transaction assistant consultant has been carried out.

berlaku.

Board of Directors should intensively oversee the progress of
Asset Recycling and strategic cooperation with INA, so that it
can be realized on time and ensure that the process is carried
out in accordance with applicable rules and regulations.

5 Direksi perlu melakukan percepatan penyelesaian Rencana  RJPP Subholding yang telah diselaraskan dengan RJPP Induk/
Jangka Panjang Perusahaan (RJPP) bagi masing-masing Terintegrasi telah diselesaikan dan disahkan melalui RUPS tanggal
subholding yang sekaligus terintegrasi dan sejalan dengan 30 September 2022 sbb:

RJPP Induk. 1. RUPS Pengesahan RJPP SPSL No. SK.03/30/9/1/PBAP/UTMA/PLNS-22

Board of Directors needs to accelerate the completion of the 2. RUPS Pengesahan RJPP SPTP No. SK.03/30/9/2/PBAP/UTMA/PLNS-22

* PT Pelabuhan Indonesia (Persero)

g Company's Long Term Plan (RJPP) for each subholding, which 3. RUPS Pengesahan RJPP SPMT No. SK.03/30/9/3/PBAP/UTMA/PLNS-22
o is simultaneously integrated and in line with the main RJPP. 4. RUPS Pengesahan RJPP SPJM No. SK.03/30/9/4/PBAP/UTMA/PLNS-22
g The Subholding RJPP which has been aligned with the Main/
f_v Integrated RJPP has been finalized and ratified through the GMS on
g September 30, 2022 as follows:
2 1. GMS Ratification of RIPP SPSL No. SK.03/30/9/1/PBAP/UTMA/
- PLNS-22
2. GMS Ratification of RJPP SPTP No. SK.03/30/9/2/PBAP/UTMA/
PLNS-22
3. GMS Ratification of RJIPP GMS No. SK.03/30/9/3/PBAP/UTMA/
PLNS-22

4. GMS Ratification of RJPP SPJM No. SK.03/30/9/4/PBAP/UTMA/
PLNS-22
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Direksi agar melakukan upaya peningkatan nilai Key
Performance Indicators (KPI) khususnya terhadap indikator
yang belum mencapai target pada tahun 2021 yaitu Inovasi
Model Bisnis pada Standardisasi Performansi Pelabuhan dan
Peningkatan Investasi pada Optimalisasi Aset.

Board of Directors should make efforts to increase the score
of Key Performance Indicators (KPI), especially for indicators
that have not reached the target in 2021, namely Business
Model Innovation in Port Performance Standardization and
Increased Investment in Asset Optimization.

Penyusunan Key Performance Indicators (KPl) Standarisasi
Performansi Pelabuhan dan Optimalisasi Aset (Lahan dan Alat B/M)
dalam Kontrak Manajemen Tahunan yang memuat KPI Direksi secara
Kolegial antara RUPS Pelindo dan Direksi Pelindo Tahun 2021 untuk
selanjutnya dilakukan monitoring dan pengukuran setiap triwulan
atas capaian target KPl 2021 yang disampaikan dalam Laporan
Manajemen. Adapun Standardisasi Performansi Pelabuhan meliputi
Terminal Petikemas Belawan, Terminal Petikemas Domestik Tanjung
Priok TP1 & TP2, Terminal Petikemas Nilam, dan Makassar New Port &
Terminal Petikemas Makassar. Sedangkan Optimalisasi Aset (Lahan
dan Alat B/M) meliputi Program Pemanfaatan Gd Eks Kantor Pusat
Pelindo 1, Kerja Sama dengan PT FKS di Jawa Tengah, dan Kerja
Sama Pemanfaatan CY antara cabang Makassar dengan TPM dan
Persewaan lahan cabang Kendari CY Pelabuhan Nusantara.
Preparation of Key Performance Indicators (KPI) Standardization of
Port Performance and Asset Optimization (Land and B/M Equipment)
in the Annual Management Contract which contains collegial KPIs
for Board of Directors between Pelindo GMS and Pelindo Directors
in 2021, in which the target achievements of 2021 KPIs are further
monitored and measured every quarter, and presented in the
Management Report. The Port Performance Standardization includes
Belawan Container Terminal, Tanjung Priok Domestic Container
Terminal TP1 & TP2, Nilam Container Terminal, and Makassar New
Port & Makassar Container Terminal. Meanwhile, Asset Optimization
(Land and B/M Equipment) includes the Utilization Program of Ex-
Pelindo 1 Head Office Building, Collaboration with PT FKS in Central
Java, and CY Utilization Collaboration between Makassar branch and
TPM, and land lease of Kendari branch CY Nusantara Port.

Direksi dan Dewan Komisaris perlu memastikan agar setiap
pelaksanaan kegiatan usaha Perseroan, dilakukan dengan
memperhatikan prinsip-prinsip Good Corporate Governance
(GCG) secara konsisten dan berkelanjutan dengan
berpedoman kepada ketentuan dan peraturan yang berlaku.
Board of Directors and Board of Commissioners need
to ensure that every business activities of the Company
is carried out with due regard to the principles of Good
Corporate Governance (GCG) in a consistent and sustainable
manner, guided by the applicable rules and regulations.

Direksi dan Dewan Komisaris telah memastikan setiap pelaksanaan
kegiatan perusahaan telah dilakukan berdasarkan prinsip GCG. Hal
tersebut sejalan dengan pelaksanaan penilaian GCG yang telah
dilakukan oleh Pelindo dengan capaian skor sebesar 90,473 dengan
predikat Sangat Baik. Pelaksanaan penilaian GCG pelindo dilakukan
oleh assessor BPKP.

Board of Directors and Board of Commissioners have ensured that
every company activities have been carried out based on GCG
principles. This is in line with Pelindo’s GCG assessment with a score
of 90.473 and Very Good predicate. Pelindo’s GCG assessment was
carried out by BPKP assessor.

Direksiagar menindaklanjutidan menyelesaikan secaratuntas
terhadap setiap temuan, catatan serta saran/rekomendasi
baik dari auditor eksternal (Kantor Akuntan Publik/KAP,
Badan Pengawasan Keuangan dan Pembangunan/BPKP
dan Badan Pemeriksa Keuangan RI/BPK-RI termasuk instansi
pengawasan berwenang lainnya) maupun auditor internal
Perseroan yang belum dinyatakan selesai ditindaklanjuti.
Progres tindak lanjut penyelesaian temuan-temuan
dimaksud agar dibahas secara komprehensif dengan Dewan
Komisaris dan disampaikan tertulis secara berkala kepada
Pemegang Saham.

Board of Directors should follow up and complete thoroughly
on every finding, note and suggestion/recommendation
from both external auditors (Public Accountant Office/KAP,
Financial and Development Supervisory Agency/BPKP and
Indonesian Supreme Audit Agency/BPK-RI including other
authorized supervisory agencies) as well as the Company's
internal auditors, which the follow-up has not been
completed. The follow-up progress of the said findings should
be comprehensively discussed with Board of Commissioners
and submitted in writing periodically to Shareholders.

Telah dilaksanakan monitoring tindak lanjut LHP BPK dan
disampaikan pemenuhan dokumen sesuai dengan rekomendasi
temuan BPK dengan progress 83,25% pada Semester Il Tahun 2022
dan 68% untuk monitoring Tindak Lanjut Rekomendasi LHA SPI.
Next Step: Koordinasi dengan Unit kerja terkait dalam rangka
pemenuhan dokumen rekomendasi BPK yang masih Belum Sesuai
dan Koordinasi dengan BPK untuk kegiatan monitoring Tahun 2023
serta monitoring tindak lanjut LHA SPI secara berkala.

BPK LHP follow-up has been monitored and the fulfillment of
documentshasbeen submittedinaccordance withrecommendations
from BPK's findings with progress of 83.25% in Semester Il of 2022
and 68% for monitoring of Follow-Up of SPI LHA Recommendations.
Next Step: Coordination with related work units to fulfill BPK
recommendation documents that is still not in compliance and
coordination with BPK for monitoring activities in 2023 and regular
monitoring of SPI LHA follow-up.
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9 Direksi agar senantiasa menjaga konsistensi dalam

melakukan monitoring dan updating data pada Portal
BUMN, yakni Portal Silaba, Portal Human Capital (HC), Portal
TJSL, dan Portal Publik. Progres pemutakhiran data dalam
portal tersebut agar dilaporkan dalam laporan manajemen
triwulanan dan laporan tahunan.
Board of Directors should always maintain consistency in
monitoring and updating data on SOE Portals, namely Silaba
Portal, Human Capital (HC) Portal, CSR Portal, and Public
Portal. Progress of updating data in the portal to be reported
in quarterly management reports and annual reports.

- Telah dilakukan monitoring dan konsistensi penyampaian laporan
di portal Silaba.

- Progres pemutakhiran data dalam masing-masing portal telah
dilaporkan dalam laporan manajemen triwulanan dan laporan
Tahunan serta menjadi bagian dari indikator penilaian KPI dan
tingkat kesehatan perusahaan.

« Monitoring and consistency in reporting has been carried out on
the Silaba portal.

« The progress of updating data in each portal has been reported
in quarterly management reports and annual reports as well as
being part of KPIl assessment indicators and company soundness
level.

10  Direksi agar menindaklanjuti hal-hal yang menjadi

rekomendasi dari Dewan Komisaris PT Pelabuhan Indonesia
(Persero) sesuai surat yang disampaikan Nomor: 28/
DKIPI/IV-2022 tanggal 18-04-2022 (delapan belas April
dua ribu dua puluh dua) perihal Tanggapan Dewan
Komisaris atas Laporan Manajemen Tahun 2021 Audited
PT Pelabuhan Indonesia (Persero).
Board of Directors should follow up on matters that
become recommendations of Board of Commissioners of
PT Pelabuhan Indonesia (Persero) according to the letter
Number: 28/DKIPI/IV-2022 dated 18-04-2022 (eighteenth
April two thousand and twenty two) regarding the Board of
Commissioners' Response for 2021 Audited Management
Report of PT Pelabuhan Indonesia (Persero).

Rekomendasi Dewan Komisaris pada tanggapan Laporan
Manajemen Tahun 2021 telah dituangkan menjadi Rencana Kerja
Manajemen serta KPI Direktorat terkait yang dimonitoring secara
rutin setiap triwulanan pada Rapat Gabungan Komisaris dan Direksi.
The Board of Commissioners’ recommendations in response to the
2021 Management Report have been outlined in the Management
Work Plan and KPI of the relevant Directorates which are monitored
regularly every quarter at the Joint Meetings of Commissioners and
Directors

PELAKSANAAN RUPS TAHUNAN TENTANG
PENGESAHAN RENCANA KERJA DAN ANGGARAN
PERUSAHAAN TAHUN 2021 DAN REALISASINYA

Pelaksanaan RUPS dilaksanakan pada:

Hari/Tanggal :Jumat, 29 Januari 2021
Waktu :18.30 WIB - 19.45 WIB
Tempat : Virtual Meeting melalui Link Video

Conference via Zoom Meeting

Rekapitulasi Kehadiran pada RUPS Pengesahan
RKAP Tahun 2021

Name
Name

No.

ANNUAL GMS ON APPROVAL OF 2021 CORPORATE
WORK PLAN AND BUDGET AND THE REALIZATION

The GMS was held on:

Day/Date : Friday, January 29, 2021
Time :18.30 WIB - 19.45 WIB
Venue :Virtual Meeting via Video Conference Link

via Zoom Meeting

Recapitulation Of Attendance at The GMS on 2021
RKAP Approval

Kehadiran
Attendance

Jabatan
Position

1 Moermahadi Soerja Djanegara Komisaris Utama merangkap Hadir
Komisaris Independen Present
President Commissioner and Independent
Commissioner
2 Suaidi Marasabessy Komisaris Independen Hadir
Independent Commissioner Present
3 Nurrachman Komisaris Independen Hadir
Independent Commissioner Present
4 Raden Agus Haryoto Purnomo Komisaris Hadir
Commissioner Present
5 Djaman Andhi Nirwanto Komisaris Hadir
Commissioner Present
6 Montty Girianna Komisaris Hadir
Commissioner Present
7 Kushari Suprianto Komisaris Hadir
Commissioner Present
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Jabatan Kehadiran
Position Attendance
8 Arif Suhartono Direktur Utama Hadir
President Director Present
9 lhsanuddin Usman Direktur Hadir
Director Present
10 Zuhri Iryansyah Direktur Hadir
Director Present
11 Muarip Direktur Hadir
Director Present
12 Ogi Rulino Direktur Hadir
Director Present
13 Rima Novianti Direktur Hadir
Director Present
14 Yon Irawan Direktur Hadir
Director Present
PIHAK INDEPENDEN INDEPENDENT PARTY

Pelindo telah menunjuk pihak independent yaitu Notaris Nanda
Fauz lwan dalam menyusun Akta hasil RUPS.

Keputusan dan Realisasi RUPS RKAP Tahun 2021

Pelindo has appointed an independent party, Notary Nanda
Fauz Iwan, to prepare the deed of GMS results.

Decision and Realization of The GMS on 2021 RKAP

Agenda Pertama
First Agenda

Pengesahan Rencana Jangka Panjang Perusahaan (RJPP) Tahun
2020-2024 PT Pelabuhan Indonesia Il (Persero).

Approval of PT Pelabuhan Indonesia Il (Persero)’s Corporate Long-
Term Plan (RJPP) for 2020-2024.

Keputusan

Mengesahkan Rencana Jangka Panjang Perusahaan (RJPP) Tahun
2020-2024 PT Pelabuhan Indonesia Il (Persero) dengan pokok-pokok
sebagai berikut:

a. \Visi
Menjadi Ekosistem Maritim Berkelas Dunia
b.  Misi

Membangun jaringan Pelabuhan dan Logistik Maritim yang
terintegrasi guna menurunkan biaya logistik dan meningkatkan
perdagangan Nasional
c. Inisiatif Strategis
Rencana sinergi dan integrasi BUMN layanan pelabuhan
melalui pelaksanaan quick wins standardisasi performansi
Pelabuhan dan Pengelolaan Pelanggan Terintegrasi/secara
Bersama (Unified Key Account Management).
Rata-rata pertumbuhan proyeksi operasional pada non-
petikemas diperkirakan naik sebesar 2,9 - 4, 7% per tahun,
petikemas naik sebesar 2,5 - 4,5% per tahun, dan kapal naik
sebesar 1,7 - 2,9% pertahun.
Besaran investasi yang dibutuhkan selama 5 tahun ke depan
(2020-2024) sebesar Rp25,99 triliun, untuk program Business
As Usual, inisiatif strategis, dan Proyek Strategis Perusahaan
yang diantaranya adalah untuk pembangunan Proyek
Strategis Nasional (antara lain Pengembangan Terminal New
Priok dan Pelabuhan Kijing) serta Proyek Strategis lainnya yang
masuk dalam pipeline pengembangan bisnis Perusahaan.
Pendanaan investasi direncanakan untuk menggunakan dana
dari Global Bond Perusahaan, kas di luar Global Bond dan
penambahan pinjaman baru (jika diperlukan), dengan detail
sebagai berikut:

Resolution
Approved PT Pelabuhan Indonesia Il (Persero)’s Corporate Long-Term
Plan (RJPP) for 2020-2024 with the following points:

a. Vision
Becoming a World Class Maritime Ecosystem
b.  Mission

Building an integrated network of ports and maritime logistics
to reduce logistics costs and improve national trade

c.  Strategic Initiatives

« Plan for the synergy and integration of state-owned
port services through the implementation of quick wins
standardization of port performance and Unified Key Account
Management.

- Average operational growth projection for non-container
is estimated to increase by 2.9 - 4.7% per year, container to
increase by 2.5 - 4.5% per year, and ships to increase by 1.7 -
2.9% per year.

- Total investment needed for the next 5 years (2020-2024)
is Rp25.99 trillion, for Business As Usual programs, strategic
initiatives, and Corporate Strategic Projects which include the
construction of National Strategic Projects (among others the
Development of New Priok Terminal and Kijing Port) as well
as other Strategic Projects that are included in the Company’s
business development pipeline.

+ Investment funding is planned to use funds from the
Company'’s Global Bonds, cash other than Global Bonds and
addition of new loans (if needed), with details as follows:
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Pendanaan
Investasi
Investment
Funding

Unit
Unit

1. Global Bond 100,00

00000 ©®00

100,00 100,00 - -

2. Kas di Luar % -
Global Bond
Cash other
than Global
Bond

90,00 85,00

3. Pendanaan
Lainnya
Other Funding

10,00 15,00

« Implementasi program Green Port/Green Technology pada tahun 2020-2024.

« Implementation of Green Port/Green Technology program in 2020-2024.

d.  Pokok Laporan Keuangan Pokok

d.  Principal Financial Statements

Uraian Satuan
2024 AGR (¢

Pendapatan Usaha Rp Miliar 10.156,70 11.594,15 11.158,28 11.438,36 11.766,85
Operating Revenues Rp Billion
Laba Usaha Rp Miliar 2.204,00 2.756,23 2.383,41 2.477,55 2.595,77 4,17
Operating Profit Rp Billion
EBITDA Rp Miliar 3.075,80 3.664,73 3.392,57 3.512,82 3.657,77 4,43

Rp Billion
Laba Bersih Rp Miliar 614,80 1.431,36 1.491,32 1.614,39 1.702,21 28,99
Net Profit Rp Billion
Investasi Rp Miliar 3.067,72 5.684,43 6.778,28 7.489,43 2.976,43 -0,75
Investment Rp Billion
Arus Kas Operasi Rp Miliar 1.356,29 1.918,97 2.760,81 2.528,14 2.892,50 20,85
Operating Cash Flow Rp Billion
Total Aset Rp Miliar 53.476,27 55.291,91 57.516,94 59.488,24 61.811,48 3,69
Total Assets Rp Billion
Total Liabilitas Rp Miliar 35.365,48 36.950,93 38.114,05 38.918,35 40.023,70 3,14
Total Liabilities Rp Billion
Total Ekuitas Rp Miliar 18.110,79 18.340,98 19.402,89 20.569,89 21.787,78 4,73
Total Equity Rp Billion

Agenda Kedua
Second Agenda

Pengesahan Rencana Kerja dan Anggaran Perusahaan (RKAP) Tahun
2021 Termasuk Rencana Kerja dan Anggaran Dewan Komisaris Tahun
2021 PT Pelabuhan Indonesia Il (Persero).

Approval of PT Pelabuhan Indonesia Il (Persero)’s 2021 Corporate
Work Plan and Budget (RKAP) including Board of Commissioners
2021 Work Plan and Budget.

Keputusan

Mengesahkan Rencana Kerja dan Anggaran Perusahaan (RKAP)
Tahun 2021 Termasuk Rencana Kerja dan Anggaran Dewan Komisaris
Tahun 2021 PT Pelabuhan Indonesia Il (Persero), dengan pokok-
pokok sebagai berikut:

Resolution

Approved PT Pelabuhan Indonesia Il (Persero)’s 2021 Corporate Work
Plan and Budget (RKAP) including Board of Commissioners 2021
Work Plan and Budget, with the following points:
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a.  Asumsi Penyusunan RKAP 2021 a.  Assumptions for Compiling RKAP 2021
Uraian RKAP 2021
Description
Nilai Tukar Rupiah/USD 14.600
Rupiah/USD Exchange Rate
Tingkat Inflasi (%) 3,00
Inflation Rate (%)
Pertumbuhan Ekonomi (%) 4,50
Economic Growth (%)
ICP (USD/Barrel) 45,00
ICP (USD/Barrel)
Covid Recovery Q42021
Covid Recovery
b.  Pokok-pokok Laporan Keuangan (Rp Miliar) b.  Principal Financial Statements (Rp Billion)
Uraian RKAP 2021
Description
Pendapatan 11.594,2
Revenue
Laba Usaha 2.756,2
Operating Profit
EBITDA 3.664,7
EBITDA
Laba Bersih 1.431,4
Net Profit
Total Aset 55.291,9
Total Assets
Ekuitas 18.340,9
Equity
Interest Bearing Debt 24.146,6
Interest Bearing Debt
Net Operating Cash Flow 1.918,9

Net Operating Cash Flow

* PT Pelabuhan Indonesia (Persero)

2022 Annual Report

443



00000 ©®00

c.  Investasi/CAPEX (Rp Miliar) ¢.  Investment/CAPEX (Rp Billion)
Uraian RKAP 2021
Description
Bangunan Fasilitas Pelabuhan 2.896,7
Port Facility Building
Kapal 45,4
Ship
Alat Fasilitas Pelabuhan 189,3
Port Facility Tools
Instalasi Fasilitas Pelabuhan 66,5
Port Facility Installation
Tanah 15,3
Land
Jalan dan Bangunan 248,7
Roads and Buildings
Peralatan 59,8
Equipment
Kendaraan 0,4
Vehicle
Emplasemen 4,5
Emplacement
Investasi Non Fisik 380,8
Non-Physical Investment
Investasi Anak Perusahaan 829,6
Subsidiary Investment
Penyertaan Modal 947,4
Equity Capital
Total Investasi 5.684,4

Total Investment

Agenda Ketiga
Third Agenda

Pengesahan Rencana Kerja dan Anggaran Program Kemitraan dan  Approval of PT Pelabuhan Indonesia Il (Persero)’s 2021 Work Plan and
Bina Lingkungan (RKA-PKBL) Tahun 2021 PT Pelabuhan Indonesia Il Budget for the Partnership and Community Development Program
(Persero). (RKA-PKBL).

Keputusan Resolution

Mengesahkan Rencana Kerja dan Anggaran Program Kemitraan dan  Approved PT Pelabuhan Indonesia Il (Persero)’s 2021 Work Plan and
Bina Lingkungan (RKA-PKBL) Tahun 2021 PT Pelabuhan Indonesia Il Budget for the Partnership and Community Development Program
(Persero) dengan pokok-pokok sebagai berikut: (RKA-PKBL) with the following points:

* PT Pelabuhan Indonesia (Persero)

Uraian RKAP 2021 (Rp Juta)

Description RKAP 2021 (Rp Million)

Program Kemitraan
Partnership Program

Dana Tersedia 49.071,04
Funds Available
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Penggunaan Dana 49.071,04
Funds Used
Sisa Dana 0,00

Remaining Funds
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VETET RKAP 2021 (Rp Juta)

Description RKAP 2021 (Rp Million)

Bina Lingkungan
Community Development

Dana Tersedia 27.340,00
Funds Available

Penggunaan Dana 27.340,00
Funds Used

Sisa Dana 0,00

Remaining Funds

Agenda Keempat
Fourth Agenda

Penetapan Kontrak Manajemen Tahunan (Key Performance Determination of the 2021 Annual Management Contract (Key
Indicator) antara Direksi dan Dewan Komisaris dengan Pemegang  Performance Indicator) between Board of Directors and Board of
Saham Tahun 2021. Commissioners with Shareholders.

Keputusan Resolution

Menetapkan Kontrak Manajemen Tahunan (Key Performance Determine the 2021 Annual Management Contract (Key Performance
Indicator) antara Direksi dan Dewan Komisaris dengan Pemegang  Indicator) between Board of Directors and Board of Commissioners with
Saham Tahun 2021, sebagaimana terlampir yang merupakan  Shareholders, as attached and is an integral part of this resolution.
bagian tidak terpisahkan dari keputusan ini.

Satuan Polaritas

Unit Polarity

Nilai Ekonomi dan Sosial untuk Indonesia 46.00
Economic and Social Value for Indonesia

Finansial
Financial
1 ROIG - WAGG (Cost of Equity 3,28%) % 0,58 Maximize 4.00
2. Cash From Operation Rp Miliar 2.993,89 Maximize 4.00
(di luar pembayaran bunga) Rp Billion
Cash From Operation
(excluding interest payments)
3. Maximum Loss from Exchange Rate % 4,50 Minimize 4,00
to Operating Income
4. Interest Bearing Debt to Invested % 56,83 Minimize 4.00
Capital
5. Interest Bearing Debt to EBITDA Kali 6,59 Minimize 4.00 ~
Times 3
e
Operasional 22.00 o
Operational 2
z
6. Throughput 11.00 t
=
3
a. Container Throughput TEUS 7.204.599 Maximize 6.00 :ﬁ
-8
b. Non-Container Throughput Ton 53.483.482 Maximize 5.00 &
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Polaritas
Polarity

7. B/S/H Gross B/S/H 40,00 Maximize 6.00
8. Waiting Time for Pilot Jam 0,50 Minimize 5.00
Hour
Sosial 4.00
Social
9. Manfaat kesejahteraan masyarakat % 100,00 Maximize 4.00

sekitar Pelabuhan
Benefits for the welfare of
community around the port

Inovasi Model Bisnis 16.00
Business Model Innovation

10. Integrasi BUMN Layanan % 90,00 Maximize 6.00
Kepelabuhanan
SOEs Port Services Integration

11. Standarisasi Performansi Pelabuhan % 100,00 Maximize 5.00
Port Performance Standardization

12. Unified Key Account Management % 73,33 Maximize 5.00
Kepemimpinan Teknologi 11.00
Technology Leadership
13. Digitalisasi Pelayanan Pelabuhan % 100,00 Maximize 6.00
Port Service Digitization
14. Implementasi Green Technology di % 100,00 Maximize 5.00
Pelabuhan
Implementation of Green

Technology at the Port

Peningkatan Investasi 11.00
Investment Increase

15. Milestone Pengembangan % 100,00 Maximize 5.00
Infrastruktur Pelabuhan
Port Infrastructure Development
Milestone

16. Optimalisasi Aset (Lahan dan Alat % 100,00 Maximize 6.00
8/M)
Asset Optimization (Land and
Equipment 8/M)

* PT Pelabuhan Indonesia (Persero)

Pengembangan Talenta 16.00
Talent Development

~ 17. Pemenuhan Standar Keahlian Teknis % 100,00 Maximize 5.00

§ Fulfillment of Technical Expertise

g Standards

2

E 18. % Perempuan dalam Nominated % 7,90 Maximize 6.00

g Talent

g % Female in Nominated Talent

19. Penyiapan Suksesor Milenial % 35,33 Maximize 5.00
Millennial Successor

Total 100.00
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Agenda Kelima
Fifth Agenda

Penetapan Kontrak Manajemen (Key Performance Indicator) Determination of 2021 Management Contract (Key Performance
antara Dewan Komisaris dengan Pemegang Saham Tahun 2021.  Indicator) between Board of Commissioners and Shareholders.

Realisasi Realization

Menetapkan Kontrak Manajemen (Key Performance Indicator)  Determine the 2021 Management Contract (Key Performance Indicator)
antara Dewan Komisaris dengan Pemegang Saham Tahun between Board of Commissioners and Shareholders, as attached and is
2021, sebagaimana terlampir yang merupakan bagian tidak anintegral part of this resolution.

terpisahkan dari keputusan ini.

Key Performance Indicator

Indikator Pencapaian Kinerja Satuan Bobot Target
Performance Achievement Indicator Unit Weight Target

1. Kontribusi terhadap capaian kinerja perusahaan 10
Contribution to the Company's performance achievements

Kontribusi terhadap realisasi capaian KPI Direksi Poin 10
Contribution to the realization of Board of Directors' KPI Point
achievements

2. Ketepatan waktu penyampaian Pendapat dan 20
Saran yang menjadi kewajiban Dewan Komisaris
Timeliness of submission of Opinions and Suggestions that are
the obligations of Board of Commissioners

a. Pendapat dan Saran Dewan Komisaris atas RKAP 2021, Hari Kerja 5 30
Laporan Triwulanan 2021, dan Laporan Tahunan 2020 Working days
Board of Commissioners’ Opinions and Suggestions on
RKAP 2021, Quarterly Report 2021, and Annual Report 2020

b. Tanggapan atas tindakan Direksi yang harus mendapat Hari Kerja 5 14
persetujuan RUPS/Menteri Working days
Responses to Board of Directors’ actions that must be
approved by the GMS/Minister

c. Tanggapan atas tindakan Direksi yang harus mendapat Hari Kerja 5 14
persetujuan Dewan Komisaris Working days
Responses to Board of Directors’ actions that must be
approved by Board of Commissioners

d. Laporan Dewan Komisaris triwulanan dan Tahunan Hari Kerja 5 30
Quarterly and Annual Board of Commissioners Report Working days
3. Kontribusi terhadap penerapan GCG 10
Contribution to the implementation of GCG
a.  Kontribusi kualitas penerapan GCG Poin 5 31,50
Contribution to the quality of GCG implementation Point
b.  Tindak Lanjut Rekomendasi Hasil Assessment GCG Aspek % 5 100

Dewan Komisaris
Follow-up to the Recommendations on the Results of GCG
Assessment of Board of Commissioners aspect

4. Rapat dan Kunjungan Kerja Dewan Komisaris 18
Meetings and Working Visits of Board of Commissioners

a.  Jumlah Rapat Internal Dewan Komisaris Jumlah 6 12
Number of Internal Meetings of Board of Commissioners Total
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Key Performance Indicator

Indikator Pencapaian Kinerja Satuan Bobot Target
Performance Achievement Indicator Unit Weight Target
b.  Jumlah Rapat Dewan Komisaris dan Direksi Jumlah 6 12
Number of Meetings of Board of Commissioners and Board Total

of Directors

c.  Kunjungan Kerja Dewan Komisaris ke Cabang Jumlah 6 7
Working Visit of Board of Commissioners to the Branch Total

5. Pengawasan dan arahan terhadap Direksi atas rencana dan Jumlah 14 7
kebijakan perusahaan Total

Supervision and direction to Board of Directors on Company
plans and policies

6. Efektivitas Kegiatan Penunjang Dewan Komisaris 28
Effectiveness of Supporting Activities of Board of Commissioners

a.  Peningkatan Kompetensi Dewan Komisaris
Board of Commissioners Competency Improvement

Pengembangan kompetensi Dewan Komisaris Pelaksanaan 10 4
Board of Commissioners Competency development Implementation

b.  Efektivitas Organ Pendukung
Effectiveness of Supporting Organs

Komite Audit
Audit Committee
- Pelaksanaan Rapat Internal Komite Audit Jumlah 3 12
Implementation of Internal Audit Committee Meeting Total
- Laporan Penugasan Komite Audit Laporan 3 4
Audit Committee Assignment Report Report

Komite Manajemen Risiko
Risk Management Committee

- Pelaksanaan Rapat Internal Komite PMR Jumlah 3 12
Implementation of PMR Committee Internal Meeting Total

« Laporan Penugasan Komite PMR Laporan 3 4
PMR Committee Assignment Report Report

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

« Pelaksanaan Rapat Internal Komite NR Jumlah 3 12
Implementation of NR Committee Internal Meetings Total
« Laporan Penugasan Komite NR Laporan 3 4
NR Committee Assignment Report Report
Jumlah 100
Total

Agenda Keenam
Sixth Agenda

Indikator Aspek Operasional untuk Pengukuran Tingkat Operational Aspect indicators for the Measurement of PT Pelabuhan
Kesehatan PT Pelabuhan Indonesia Il (Persero) Tahun 2021. Indonesia Il (Persero) 2021 Soundness Level.

Keputusan Resolution

Menetapkan Indikator Aspek Operasional untuk Pengukuran  Stipulated the Operational Aspect Indicators for the Measurement of PT
Tingkat Kesehatan PT Pelabuhan Indonesia Il (Persero) Tahun  Pelabuhan Indonesia Il (Persero) 2021 Soundness Level, as follows:
2021, sebagai berikut:




Tata Kelola Perusahaan
Good Corporate Governance EELINDG

AR Ti EATE AT

Indikator Satuan
Indicators Unit
Aspek Operasional 35 35,00
Operational Aspect
1. Waiting Time for Pilot Jam BS (0,5) 9 9.0
Hour
2. Tingkat Efektivitas Tambahan Petikemas % BS (65,00) 9 9.0

Additional Container Effectiveness Level

3. Yard Occupancy Ratio Petikemas % BS (40,00) 9 9.0
Container Yard Occupancy Ratio

4, Produktivitas B/M Petikemas -Gross B/S/H BS (40,00) 8 8.0
Productivity of Container B/M -Gross

Agenda Ketujuh
Seventh Agenda

Pelimpahan Kewenangan Kepada Dewan Komisaris untuk Delegation of Authority to the Board of Commissioners to Approve
Memberikan Persetujuan Apabila Terdapat Tindakan-tindakan If There Are Actions That Result in Changes to Investment Budget
yang Mengakibatkan Perubahan Alokasi Anggaran Investasi. Allocation.

Keputusan Resolution

Menyetujui pelimpahan kewenangan kepada Dewan Komisaris ~ Approved the delegation of authority to the Board of Commissioners to
untuk memberikan persetujuan apabila terdapat tindakan-  give approval if there are actions that result in changes to the investment
tindakan yang mengakibatkan perubahan alokasi anggaran budget allocation with a maximum value of 10% (ten percent) of the
investasi dengan nilai maksimum 10% (sepuluh persen) dari  value of each investment program/item as long as does not change
nilai masing-masing program/item investasi sepanjang tidak the investment program/item and does not exceed the total value
merubah program/item investasi dan tidak melebihi total nilai  investment.

investasi.

Realisasi RUPS GMS Realization

Arahan Tindak Lanjut

Directions Follow-up

1 Menyusun cascading langkah dan target pencapaian Telah disusun Inisiatif Strategis (sebagai turunan dari sasaran
RJPP Tahun 2020-2024 yang terukur dengan penanggung  strategis perusahaan) yang merupakan penjabaran langkah-langkah
jawab yang jelas serta melakukan evaluasi secara periodik.  pencapaian RJPP Tahun 2020-2024. Inisiatif Strategis disusun secara
Prepare cascading of steps and targets for achieving jelastarget setiap tahunnya untuk masing-masing Direktorat sebagai
the 2020-2024 RIJPP that are measurable with clear penanggung jawab dariinisiatif tersebut.
responsibilities and conduct periodic evaluations.

Telah disusun KPI jangka panjang perusahaan ke dalam target
tahunan secara spesifik dan terukur. Pada buku RJPP telah dijabarkan
pula target-target tahunan untuk kinerja keuangan dan operasional
perusahaan.

RJPP dituangkan kedalam RKAP tahunan yang didalamnya
mencakup Rencana Kerja Manajemen dan KPI. Pencapaian atas RJPP
akan dievaluasi secara periodik dalam Laporan Manajemen RKAP.
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Arahan
Directions
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Tindak Lanjut
Follow-up

Strategic Initiatives have been prepared (as a derivative of the
Company'’s strategic goals) which is an elaboration of the steps to
achieve the 2020-2024 RJPP. Strategic Initiatives clearly set targets
every year for each Directorate as the person in charge of the
initiative.

The Company's long-term KPIs have been compiled into specific and
measurable annual targets. The RJPP book also describes annual
targets for the Company's financial and operational performance.

The RJPP is explained into the annual RKAP which includes the
Management Work Plan and KPI. Achievement of RJPP will be
evaluated periodically in the RKAP Management Report.

Memastikan seluruh insan perusahaan memahami
dokumen RJPP Tahun 2020-2024 Perubahan melalui
sosialisasi, dan penerapan key performance indicators
agar diturunkan kepada unit-unit kerja sampai dengan
target kinerja individual.

Ensuring that all Company’s personnel understand the
Revised 2020-2024 RJPP document, through socialization,
and application of key performance indicators to be
passed down to work units up to individual performance
targets.

Telah dilakukan sosialisasi RJPP Tahun 2020-2024 kepada seluruh
pegawai Pelindo Group dan menjadi acuan dalam setiap paparan
pada forum manajemen.

Key Performance Indicators (KPl) Perusahaan tiap tahunnya telah
disusun dan diturunkan sampai level kinerja pegawai. Penerapan KPI
Perusahaan dilakukan dengan Cascading KPI Direksi secara Kolegial
menjadi KPI Direksi Individu, lalu diturunkan kepada para BOD-1 dan
BOD-2 hingga target kinerja individu pegawai.

The 2020-2024 RJPP socialization has been carried out to all Pelindo
Group employees and has become a reference in every presentation
at management forums.

Each year the Company's key performance indicators (KPI) have
been compiled and detailed to the level of employee’s performance.
The Company's KPIs implementation is carried out by cascading
the Directors' KPIs collegially into Individual Directors' KPIs, then
passing them on to BOD-1 and BOD-2 down to individual employee
performance targets.

RKAP Tahun 2021 agar di-breakdown menjadi rencana
bulanan untuk memudahkan monitoring dan evaluasi
pencapaiannya.

RKAP 2021 to be broken down into a monthly plan, hence
the achievements can be easily monitored and evaluated.

RKAP telah di-breakdown per bulan baik di tingkat konsolidasi,
regional, cabang, subholding, dan anak perusahaan. Monitoring
dan evaluasi dilakukan secara rutin setiap bulannya dan dilaporkan
pencapaiannya kepada Dewan Komisaris.

The RKAP has been broken down monthly at the consolidated,
regional, branch, subholding and subsidiary levels. Monitoring and
evaluation is carried out routinely every month and the achievements
are reported to the Board of Commissioners.

Operasi perusahaan agar diupayakan untuk terus
meningkatkan pendapatan, namun tetap berpegang
pada efisiensi beban-beban usaha, baik beban pokok
pendapatan maupun beban administrasi dan umum.

The Company's operations should be strived to increase
revenue, but still adhere to the efficiency of operating
expenses, both the cost of revenue as well as administrative
and general expenses.

Pendapatan usaha tercapai 100,4% dari RKAP Tahun 2021
dan mengalami peningkatan sebesar 8% dari realisasi tahun
sebelumnya. Perusahaan juga terus melakukan efisiensi, khususnya
beban administrasi dan umum sehingga beban ini lebih rendah 17%
dibandingkan tahun 2020 dan 11% di bawah RKAP tahun 2021.
Business revenue reached 100.4% of the 2021 RKAP and increased by
8% from the previous year's realization. The Company also continues
to make efficiencies, especially on the administrative and general
expenses so that these expenses are 17% lower compared to 2020
and 11% below the 2021 RKAP.




Arahan

Directions

Direksi agar memastikan bahwa penarikan pinjaman/
pendanaan harus mempertimbangkan aspek timing,
sizing dan pricing serta skema dan proses terbaik
sehingga dapat dilakukan efisiensi terhadap beban bunga
(cost of fund) serta tidak memberatkan kinerja keuangan
perusahaan di masa mendatang.

Board of Directors should ensure that loan/funding
withdrawals must consideingr the timing, sizing and
pricing aspects as well as the best schemes and processes
so that the cost of funds can be made efficient and does
not burden the Company's financial performance in the
future.

Tata Kelola Perusahaan

Good Corporate Governance

Tindak Lanjut
Follow-up

Sepanjang tahun 2021 Perusahaan melakukan refinancing pinjaman
dalam rangka efisiensi financing cost dan berhasil membukukan
beban bunga pinjaman yang lebih rendah sebesar Rp278 miliar dari
RKAP.

Throughout 2021, the Company refinanced loans in the context of
cost efficiency and managed to record a lower loan interest expense
of Rp278 billion from the RKAP.

Direksi agar menindaklanjuti dan menyelesaikan secara
tuntas temuan, saran dan rekomendasi auditor baik
auditor eksternal (BPK RI dan/atau KAP) maupun auditor
internal (SPI) di tahun 2020 dan tahun-tahun sebelumnya.
Tindak lanjut penyelesaian temuan/saran auditor agar
dibahas secara komprehensif dengan Dewan Komisaris
dan dilaporkan secara tertulis kepada Pemegang Saham.
Board of Directors should follow up and complete
the findings, suggestions and recommendations of
the auditors, both external auditors (BPK Rl and/or
KAP) and internal auditors (SPI) in 2020 and previous
years. The completion follow-up of auditor's findings/
suggestions to be discussed comprehensively with
Board of Commissioners and submit the written report to
Shareholders.

Tahun 2021 Perusahaan telah menindaklanjuti dan menyelesaikan
secara tuntas temuan, saran dan rekomendasi auditor baik auditor
eksternal (BPKRI dan/atau KAP) maupun auditorinternal (SPI) dengan
capaian Audit Internal (SPI) sebesar 96,25% telah ditindaklanjuti dan
Audit Eksternal sebesar 333 rekomendasi dari total 463 rekomendasi
yang telah sesuai ditindaklanjuti.

Terhadap capaian tindaklanjut tersebut telah disampaikan secara
triwulanan kepada Direktur Utama dan Dewan Komisaris.

In 2021 the Company has followed up and completely settled the
findings, suggestions and recommendations of the auditors, both
external auditors (BPK Rl and/or KAP) and internal auditors (SPI)
with an Internal Audit (SPI) achievement of 96.25% which has been
followed up and an External Audit of 333 recommendations out of a
total of 463 recommendations were followed up accordingly.

The follow-up achievements have been submitted quarterly to the
President Director and the Board of Commissioners.

Perbuatan-perbuatan  Direksi  yang  memerlukan
persetujuan tertulis dari RUPS diajukan secara tersendiri
dengan dilengkapi sekurang-kurangnya tanggapan
Dewan Komisaris, Pakta Integritas Direksi, kajian teknis,
kajian hukum, kajian ekonomi dan kajian risiko.

Board of Directors’ actions that require written approval
from the GMS are submitted separately, accompanied
by at least Board of Commissioners’ response, Board of
Directors' Integrity Pact, technical studies, legal studies,
economic studies and risk studies.

Dewan Komisaris dan Direksi setiap tahun melakukan
penandatanganan pakta integritas. Direksi dan Dewan Komisaris
juga menerapkan board manual Perusahaan yang meminta
persetujuan tertulis Dari RUPS dengan melengkapi kajian tertulis
dan kajian GRC.

Board of Commissioners and Board of Directors signed the integrity
pact each year. Board of Directors and Board of Commissioners also
apply the Company's board manual which requests written approval
from the GMS by completing a written review and GRC review.

Dewan Komisaris agar lebih meningkatkan pengawasan
atas kebijakan dan tindakan Direksi terutama dalam
bidang tata kelola perusahaan, operasional dan keuangan
perusahaan yang sehat.

Board of Commissioners should improve the supervision
over the policies and actions of Board of Directors,
especially in corporate governance, operations and sound
corporate finance.

Dewan Komisaris telah melakukan pengawasan atas kebijakan
dan tindakan Direksi salah satunya dengan pemberian masukan
terhadap RKAP dan RJPP perusahaan.

Board of Commissioners has supervised the policies and actions
of Board of Directors, one of which is by providing input on the
Company's RKAP and RJPP.

Direksi agar terus meningkatkan kemampuan dan
kapabilitas SOM melalui program yang terukur untuk
menciptakan lebih banyak calon suksesor dari kalangan
milenial  (termasuk di dalamnya memperhatikan
keterwakilan perempuan).

Board of Directors should continue to improve the skills
and capabilities of SOM through measurable programs
to create more potential successors from millennials
(including paying attention to female’s representation)

Pemenuhan Standar Keahlian Teknis telah dipenuhi melalui program-
program pelatihan tersertifikasi, di samping itu pengembangan SDM
juga dilaksanakan melalui beberapa program antara lain pelatihan
baik secara public training maupun in house training, learning
wallet serta program kepemimpinan yang secara komprehensif
menyiapkan calon suksesor melalui modul-modul kegiatan.
Technical Expertise Standards has been fulfilled by certified training
programs, in addition to that HC development is also carried out
through several programs including training both in public and
in-house training, learning wallet and leadership programs that
comprehensively prepare potential successors through activity
modules.
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Arahan
Directions

Memperkuat fungsi legal, pengendalian internal dan
manajemen risiko perusahaan dalam rangka early warning
system. Selanjutnya, Dewan Komisaris agar melakukan
evaluasi atas efektivitas peran SPI dan manajemen risiko
serta melaporkan hasilnya kepada Pemegang Saham.
Strengthening the Company’s legal, internal control and
risk management function are early warning system.
Furthermore, Board of Commissioners should evaluate the
effectiveness of SPI's role and risk management and report
the results to the Shareholders.
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Tindak Lanjut
Follow-up

Melakukan perkuatan fungsi legal, pengendalian internal dan
manajemen risiko perusahaan dengan melakukan Rapat Koordinasi
dengan Divisi SPI, Manajemen Risiko dan Divisi Hukum secara rutin
yang dilakukan per Triwulan, serta Membuat dan mengirimkan
Laporan TW 1, 2 dan 3 kepada Pemegang Saham terkait realisasi
kinerja Dewan Komisaris, termasuk didalamnya laporan hasil evaluasi
atas efektivitas peran SPI dan manajemen risiko (point IV.2. Evaluasi/
Arahan/Tanggapan/Persetujuan).

Strengthening the Company’s legal function, internal control and
risk management by conducting Coordination Meetings with the SPI
Division, Risk Management and Legal Division on a quarterly basis, as
well as preparing and sending Q1, 2 and 3 Reports to Shareholders
regarding the Board of Commissioners’ performance, including an
evaluation report on the effectiveness of the role of SPI and risk
management (point IV.2. Evaluation/Directions/Response/Approval).

1

Memperhatikan saran dan pendapat Dewan Komisaris
sebagaimana yang telah disampaikan dalam surat Nomor:
80/DK/PLII/XI-2020 tanggal 25 November 2020 dan
Nomor: 72/DK/PLII/X-2020 tanggal 27 Oktober 2020.
Taking into account the suggestions and opinions of Board
of Commissioners as stated in letters Number: 80/DK/PL.Il/
XI-2020 dated November 25, 2020 and Number: 72/DK/
PL.II/X-2020 dated October 27, 2020.

Berdasarkan Surat No. 80/DK/PLII/XI-2020 tanggal 25 November

2020:

1. Dewan Komisaris telah:

a.  Meneliti dan menelaah serta menandatangani RJPP
dan RKAP yang ditetapkan oleh Direksi sesuai dengan
ketentuan Anggaran Dasar ini.

b.  Memberikan pendapat dan saran kepada RUPS mengenai
RJPP dan RKAP mengenai alasan Dewan Komisaris
menandatangani RJPP dan RKAP.

2. Atas Rancangan RJPP Tahun 2020-2024 Perubahan PT Pelindo
Il (Persero) yang disampaikan Direksi dengan surat Nomor
PR.05/25/9/1/STR/UT/PLII-2020 tanggal 25 September 2020,
Dewan Komisaris telah menyampaikan tanggapan melalui
surat Nomor 67/ DK/PLII/IX-2020 tanggal 30 September 2020.

Berdasarkan Surat No. 72/DK/PLII/X-2020 tanggal 27 Oktober 2020:

Atas rancangan RKAP Tahun 2021 yang disampaikan oleh Direksi,

Dewan Komisaris telah meneliti dan menelaah rancangan tersebut

dalam rapat Komite Dewan Komisaris dengan jajaran Manajemen

dan rapat Dewan Komisaris dengan Direksi. Dari pembahasan-

pembahasan tersebut, Dewan Komisaris memberi masukan atas

rancangan RKAP Tahun 2021 dalam hal:

a. Dampak penerapan PSAK 73 Akuntansi Sewa terhadap kinerja
Anak Perusahaan.

b.  Pengaruh pendapatan (biaya) komprehensif lain terhadap laba
(rugi) konsolidasi.

c.  Upaya Hukum Peninjauan Kembali atas Putusan Banding Pajak
di Mahkamah Agung.

d.  Perubahan struktur organisasi di Kantor Pusat dan Cabang PT
Pelabuhan Indonesia Il (Persero).

Dewan Komisaris telah menyampaikan Rencana Kerja dan Anggaran
Dewan Komisaris Tahun 2021 dan Key Performance Indicators (KPI)
melalui surat Nomor: 63/DK/PLII/IX-2020 tanggal 18 September 2020
yang merupakan bagian dari RKAP Tahun 2021, serta berkomitmen
untuk meningkatkan efektivitas dan efisiensi peran pengawasan dan
pemberian nasihat kepada Direksi agar seluruh target perusahaan
pada tahun 2021 dapat tercapai.
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Tata Kelola Perusahaan

Good Corporate Governance

Tindak Lanjut
Follow-up

Based on Letter No. 80/DK/PI.II/XL-2020 dated November 25, 2020:

1. The Board of Commissioners has done:

a. Examining, reviewing and signing the RJPP and RKAP
determined by the Board of Directors in accordance with
the provisions of Articles of Association.

b.  Provide opinions and suggestions in the GMS about the
RJPP and RKAP regarding the reasons for the Board of
Commissioners to sign the RJPP and RKAP.

2. Regarding the 2020-2024 RJPP Draft Changes to PT Pelindo
Il (Persero) submitted by the Board of Directors with letter
Number PR.05/25/9/1/STR/UT/PLII-2020 September 25, 2020,
the Board of Commissioners has submitted response by letter
Number 67/DK/PL.II/1X-2020 dated September 30, 2020.

Based on Letter No. 72/DK/PLII/X-2020 dated October 27, 2020

regarding the 2021 RKAP draft submitted by the Board of Directors,

the Board of Commissioners has examined and reviewed the draft in

the Board of Commissioners'Committee meetings with Management

and the Board of Commissioners’ meetings with the Directors. From

these discussions, the Board of Commissioners provided input on

the 2021 RKAP draft in terms of:

a. Theimpact of implementing PSAK 73 Accounting for Leases on
the performance of Subsidiaries.

b. Effect of other comprehensive
consolidated profit (loss).

¢. Legal Reconsideration of Decision on Tax Appeal at the
Supreme Court.

d. Changes in the organizational structure at the Head Office and
Branches of PT Pelabuhan Indonesia Il (Persero).

income (expense) on

Board of Commissioners has submitted the Board of Commissioners’
2021 Work Plan and Budget and Key Performance Indicators (KPI)
through letter Number: 63/DK/PLII/IX-2020 dated September 18,
2020 which is part of the 2021 RKAP, and is committed to improve
the effectiveness and efficiency of the supervisory role and providing
advice to Board of Directors so that all of the Company’s targets in
2021 can be achieved.

12

Menyampaikan Laporan Tahunan Perseroan termasuk
Laporan Keuangan Tahun Buku 2020 yang telah diaudit
oleh Kantor Akuntan Publik selambat-lambatnya akhir
Februari 2021.

Submit the Company's Annual Report including Financial
Statements for the Fiscal Year 2020, which has been
audited by the Public Accounting Firm no later than the
end of February 2021.

Laporan Tahunan Perseroan termasuk Laporan Keuangan Tahun
Buku 2020 yang telah diaudit oleh Kantor Akuntan Publik telah
disampaikan kepada Pemegang Saham tepat waktu sesuai dengan
ketentuan yang berlaku.

The Company's Annual Report including the Financial Statements for
Fiscal Year 2020 which has been audited by the Public Accounting
Firm has been submitted to Shareholders in a timely manner in
accordance with applicable regulations.

13

Menyampaikan laporan secara tepat waktu melalui portal
Kementerian BUMN dan senantiasa memperbaharui data/
informasi portal tersebut yang terdiri dari portal Sistem
Laporan Berkala (http://silaba.bumn.go.id), Portal Aset
(http://asset.oumn.go.id), Portal SOM (http://sdm.bumn.
go.id), Portal PKBL (http://pkbl.bumn.go.id) dan Portal
Publik (www.bumn.go.id) serta melaporkannya kepada
unit pengelola portal.

Submit reports in a timely manner through the Ministry of
SOE's portal and constantly update the data/information
on the portal which consists of Periodic Report System
portal (http://silaba.bumn.go.id), Asset Portal (http://asset.
bumn.go .id), SOM Portal (http://sdm.bumn.go.id), PKBL
Portal (http://pkbl.oumn.go.id) and Public Portal (www.
bumn.go.id) and report it to the portal management unit.

Laporan periodik telah dilakukan secara tepat waktu melalui portal-
portal BUMN dan Perusahaan memperoleh skor tertinggi dalam
aspek administrasi pada Tingkat Kesehatan Perusahaan Tahun 2021.
Periodic reports have been submitted in a timely manner through
SOE portals and the Company has received the highest score in the
administrative aspect at the 2021 Corporate Soundness Level.
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Arahan
Directions

Berkenaan dengan kegiatan pelaksanaan TJSL agar:
Diutamakan yang mendukung kegiatan  bisnis
perusahan dan mampu melindungi serta meningkatkan
kelangsungan usaha perusahaan, salah satunya dengan
cara community development pada masyarakat sekitar
wilayah usaha perusahaan yang terkena dampak langsung
perusahaan - Menindaklanjuti dan melaksanakan hasil
rekomendasi pembahasan Rencana Kerja dan Anggaran
TJSL dengan Asisten Deputi Tanggung Jawab Sosial dan
Lingkungan sebagaimana tertuang dalam Risalah Rapat
Nomor: RIS-74/DSI.MBU.B/01/2021.

With regard to CSR activities, it is necessary to prioritize
those that support the Company's business activities and
are able to protect and improve the Company's business
continuity, one of which community development
around the Company's business areas that are directly
affected by the Company - Following up and implement
the recommendations of the discussed CSR Work Plan
and Budget with the Assistant Deputy for Social and
Environmental Responsibility as stated in the Minutes of
Meeting No. RIS-74/DSI.MBU. B/01/2021.

00000 ©®00

Tindak Lanjut
Follow-up

Telah dilaksanakan kegiatan TJSL sesuai bidang prioritas dari
Kementerian BUMN termasuk salah satunya adalah kegiatan
Community Development, sebagaimana tercantum dalam Laporan
Kinerja TJSL Triwulanan dan Risalah Rapat Laporan Keuangan dan
Pelaksanaan TJSL Tahun 2021.

CSR activities have been carried out in accordance with the priority
areas of the Ministry of SOEs including one of them is Community
Development activities, as stated in the Quarterly CSR Performance
Report and Minutes of 2021 CSR Financial Statements and
Implementation Meetings.

15

Menindaklanjuti arahan Pemegang Saham sebagaimana
tercantum dalam Surat Aspirasi Pemegang Saham
untuk Penyusunan RKAP Tahun 2021 Nomor: S-949/
MBU/10/2020 tanggal 23 Oktober 2020.

Follow up the Shareholders’ directions as stated in the
Shareholders' Aspiration Letter for the Preparation of 2021
RKAP No. S-949/MBU/10/2020 dated October 23, 2020.

Penyusunan Buku RKAP tahun 2021 sudah mengakomodir dan
menggunakan asumsi-asumsi yang Aspirasi Pemegang Saham
sebagaimana tertuang dalam Surat Aspirasi Pemegang Saham untuk
Penyusunan RKAP Tahun 2021 Nomor: S-949/MBU/10/2020 tanggal
23 Oktober 2020.

The preparation of 2021 RKAP Book has accommodated and used
the assumptions of Shareholders' Aspirations as stated in the
Shareholders' Aspiration Letter for the 2021 RKAP Preparation No.
S-949/MBU/10/2020 dated October 23, 2020.

16

Buku RJPP Tahun 2020-2024, Buku RKAP Tahun 2021, Buku
dan Risalah Pembahasan RKA-PKBL Tahun 2021, Kontrak
Manajemen dan Tanggapan Dewan Komisaris, serta
Arahan Pemegang Saham merupakan bagian yang tidak
terpisahkan dari Risalah RUPS ini.

The 2020-2024 RJPP Book, 2021 RKAP Book, 2021 RKA-PKBL
Discussion Book and Minutes, Management Contracts
and Responses from the Board of Commissioners, and
Shareholders' Directions are an integral part of the Minutes
of this GMS.

Buku RJPP Pelindo terintegrasi telah ditetapkan pada November
2021.
The integrated Pelindo RJPP book has been set for November 2021.

17

Direksi agar mendukung, melaksanakan, dan mengambil
langkah yang diperlukan dalam rangka pembentukan dan
implementasi penggabungan (Merger) BUMN Pelabuhan
(Pelindo I-IV) sesuai dengan arahan, inisiatif dan kebijakan
kementerian BUMN; dalam rangka meningkatkan value
creation bersama melalui kolaborasi penggunaan SOM,
peralatan maupun pendanaan serta perencanaan
pengembangan jaringan Pelabuhan yang terintegrasi
secara Nasional.

Board of Directors should support, implement, and take
the necessary steps in the framework of the establishment
and implementation of SOE's Port Merger (Pelindo I-1V) that
in accordance with the directions, initiatives and policies
of the Ministry of SOEs; in order to increase joint value
creation through collaborative use of SOM, equipment
and funding as well as planning for the development of
nationally integrated port network.

Proses penggabungan Pelindo I-IV berhasil dilaksanakan
pada tanggal 1 Oktober 2021. Dalam mendukung proses
pra-penggabungan BUMN Pelabuhan, Direksi mendukung,
melaksanakan dan mengambil langkah dalam tiap tahapannya,
beberapa diantaranya berperan aktif Rakortas yang dilaksanakan
sepanjang bulan juni hingga september 2022, berperan aktif dalam
Rapat Kerja Komisi VI DPR Rl serta dalam penyusunan kajian bersama
Penggabungan BUMN Pelabuhan (Manajemen Integrasi).

The process of merging Pelindo I-IV was successfully carried out on
October 1, 2021. In supporting the pre-merger process of Port SOEs,
Board of Directors supports, implements and takes steps at each
phase, some of which play an active role in the Commission VI Work
Meeting of the DPR Rl as well as in the preparation of a joint study on
the Merger of SOEs’ Port (Integration Management).
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Tindak Lanjut
Follow-up

18 Direksi agar meningkatkan kinerja keuangan sehingga
lebih  berkesinambungan dengan secara bertahap
mempertahankan rasio-rasio hutang pendanaan pada
level rasio investment grade.

Board of Directors should improve financial performance
in order to be more sustainable by gradually maintain

debt-funding ratios at the level of investment grade ratio.

Perusahaan berhasil mempertahankan rating yang dikeluarkan
rating agency dan dapat mempertahankan rasio-rasio/covenant
yang dipersyaratkan oleh rating agency.

The Company managed to maintain the rating issued by the rating
agency and was able to maintain the ratios/covenants required by
the rating agency.

PELAKSANAAN RUPS TAHUNAN TENTANG
PENGESAHAN LAPORAN TAHUNAN TAHUN BUKU
2020 DAN REALISASINYA

Pelaksanaan RUPS dilaksanakan pada:

Hari/Tanggal :Senin, 10 Mei 2021
Waktu : 13.00 WIB sampai dengan selesai
Tempat : Video Conference Zoom Meeting

Rekapitulasi Kehadiran pada RUPS Pengesahan
Laporan Tahunan Tahun Buku 2020

ANNUAL GMS ON APPROVAL OF FISCAL YEAR 2020
ANNUAL REPORT AND THE REALIZATION

The GMS was held on:

Day/Date : Monday, May 10, 2021
Time : 13.00 WIB until finished
Venue :Video Conference Zoom Meeting

Recapitulation of Attendance at GMS on Approval
of Fiscal Year 2020 Annual Report

No. Nama Jabatan Kehadiran
i Name Position Attendance
1 Moermahadi Soerja Djanegara Komisaris Utama merangkap Hadir
Komisaris Independen Present
President Commissioner and Independent
Commissioner
2 Nurrachman Komisaris Independen Hadir
Independent Commissioner Present
3 Raden Agus Haryoto Purnomo Komisaris Hadir
Commissioner Present
4 Djaman Andhi Nirwanto Komisaris Hadir
Commissioner Present
5 Arif Suhartono Direktur Utama Hadir
President Director Present
6 Hambra Wakil Direktur Utama Hadir
Vice President Director Present
7 Zuhri Iryansyah Direktur Teknik Hadir
Director of Technical Present
8 Muarip Direktur Operasi Hadir
Director of Operations Present
9 Ogi Rulino Direktur Transformasi dan Pengembangan Hadir
Bisnis Present
Director of Transformation and Business
Development
10 Rima Novianti Direktur Komersial Hadir
Director of Commercial Present
1 lhsanuddin Usman Direktur SDM dan Umum Hadir
Director of HC and General Affairs Present
Pihak Independen

Pelindo telah menunjuk pihak independen yaitu Notaris Nanda
Fauz lwan dalam menyusun Akta hasil RUPS.

Independent Party
Pelindo has appointed an independent party, Notary Nanda
Fauz Iwan, to prepare the deed of GMS results.
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Laporan Tahunan 2022

Keputusan dan Realisasi RUPS Pengesahan Laporan
Tahunan Tahun Buku 2020
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Resolution and Realization of GMS on Approval of
Fiscal Year 2020 Annual Report

Agenda Pertama
First Agenda

Pengesahan Laporan Tahunan dan Laporan Keuangan
Konsolidasian Perusahaan Tahun Buku 2020 serta Laporan Tugas
Pengawasan Dewan Komisaris Tahun Buku 2020.

Approval of the Company’s Annual Report and Consolidated Financial
Statements for Fiscal Year 2020 and the Board of Commissioners
Supervisory Report for Fiscal Year 2020.

Keputusan

Mengesahkan Laporan Tahunan Tahun Buku 2020 termasuk
Laporan Tugas Pengawasan Dewan Komisaris serta mengesahkan
Laporan Keuangan Konsolidasian Perseroan untuk Tahun Buku
2020 yang telah diaudit oleh Kantor Akuntan Publik (KAP)
Purwanto, Sungkoro dan Surja (EY) sesuai laporannya Nomor:
00282/2.1032/AU.1/06/0697-1/1/111/2021 tanggal 25 Maret 2021
dengan pendapat “wajar dalam semua hal yang material’, serta
memberikan pelunasan dan pembebasan tanggung jawab
sepenuhnya (volledig acquit et de charge) kepada Direksi dan
Dewan Komisaris Perseroan atas tindakan pengurusan dan
pengawasan yang telah dijalankan dalam Tahun Buku yang
berakhir pada tanggal 31 Desember 2020 sepanjang tindakan
tersebut bukan merupakan tindakan pidana dan tercermin dalam
buku-buku laporan Perseroan.

Resolution

Ratify the Annual Report for 2020 Fiscal Year including the Supervisory
Report of Board of Commissioners and ratify the Company’s
Consolidated Financial Statements for 2020 Fiscal Year which have
been audited by Public Accounting Firm (KAP) Purwanto, Sungkoro and
Surja (EY) according to their report No.00282/2.1032/AU. 1/06/0697-
1/1/11/2021 dated March 25, 2021 with the opinion “unqualified”’, and
providing full release and discharge (volledig acquit et de charge) to
Board of Directors and Board of Commissioners of the Company for
management and supervisory actions that have been carried out in
the Fiscal Year ending December 31, 2020 as long as these actions do
not constitute criminal acts and are reflected in the Company’s report
books.

Agenda Kedua

Second Agenda

Pengesahan Laporan Tahunan Program Kemitraan dan Bina
Lingkungan Perseroan Tahun Buku 2020.

Approval of Company’s Partnership and Community Development
Program Annual Report for Fiscal Year 2020.

Keputusan

Mengesahkan Laporan Tahunan PKBL Tahun Buku 2020 dan
mengesahkan Laporan Keuangan PKBL Tahun 2020 yang telah
diaudit oleh Kantor Akuntan Publik (KAP) Purwanto, Sungkoro dan
Surja (EY) sesuailaporannya Nomor: 000328/2.1032/AU.2/06/0697-
1/1/11/2021 tanggal 25 Maret 2021 dengan pendapat “wajar
dalam semua hal yang material’, serta memberikan pelunasan
dan pembebasan tanggung jawab sepenuhnya (volledig acquit
et de charge) kepada Direksi dan Dewan Komisaris Perseroan atas
tindakan pengurusan dan pengawasan PKBL Tahun Buku 2020,
sepanjang tindakan tersebut bukan merupakan tindak pidana dan
tercermin di dalam laporan tersebut.

Resolution

Ratify PKBL Annual Report for Fiscal Year 2020 and ratify PKBL Financial
Statements for 2020 which have been audited by Purwanto, Sungkoro
and Surja (EY) Public Accounting Firm according to their report
N0.000328/2.1032/AU.2/06/0697-1/1 /Ill/2021 March 25, 2021 with
the opinion “unqualified’, and gave full release and discharge (volledig
acquit et de charge) to Board of Directors and Board of Commissioners
of the Company for the management and supervision of PKBL for Fiscal
Year 2020, as long as these actions are not a crime and are reflected in
the report.

Agenda Ketiga

Third Agenda

Penetapan Penggunaan Laba Bersih Perseroan Tahun Buku 2020.

Determination of the use of the Company’s net profit for fiscal year
2020.

Keputusan

Menetapkan penggunaan Laba Bersih Atribusi Pemilik Entitas

Induk Perseroan Tahun Buku 2020 sebesar Rp1.184.857.249.366,-

sebagai berikut:

« Sebesar47,26%darilababersih atausebesarRp560.000.000.000,-
ditetapkan sebagai dividen tunai;

« Sebesar52,74%darilababersihatausebesarRp624.857.249.366,-
ditetapkan sebagai cadangan.

Resolution
Determine the use of Net Profit Attributable to Owners of Parent Entity
for 2020 Fiscal Year of Rp1,184,857,249,366,- as follows:

« 47.26% of the net profit or Rp560,000,000,000,- is designated as cash
dividends;

« 52.74% of the net profit or Rp624,857,249,366,- is designated as a
reserves.

Agenda Keempat
Fourth Agenda

Penetapan Tantiem Tahun Buku 2020, Gaji untuk Direksi dan
Honorarium untuk Dewan Komisaris berikut Fasilitas dan
Tunjangan Lainnya untuk Tahun 2021.

Determination of Tantiem for Fiscal Year 2020, Salary for Board of
Directors and Honorarium for Board of Commissioners along with
Other Facilities and Allowances for 2021.

Keputusan
Penetapan Tantiem Tahun Buku 2020, Gaji untuk Direksi dan
Honorarium Untuk Dewan Komisaris berikut Fasilitas dan
Tunjangan Lainnya untuk Tahun 2021, akan ditetapkan secara
tersendiri.

Resolution

Determination of Tantiem for Fiscal Year 2020, Salary for Board of
Directors and Honorarium for Board of Commissioners along with
Facilities and Other Allowances for 2021, will be determined separately.
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Agenda Kelima
Fifth Agenda

Penunjukan Kantor Akuntan Publik (KAP) untuk Mengaudit Appointment of a Public Accounting Firm (KAP) to audit the Company’s

Laporan Keuangan Konsolidasian Perseroan dan Laporan Consolidated Financial Statements and Financial Statements of
Keuangan Program Kemitraan dan Program Bina Lingkungan Partnership Program and Community Development Program for Fiscal
Tahun Buku 2021. Year 2021.
Keputusan Resolution

Penunjukan KAP untuk melakukan audit umum atas Laporan
Keuangan Konsolidasian Perseroan Tahun Buku 2021 dan Laporan
Keuangan Program Kemitraan dan Bina Lingkungan Perseroan
untuk Tahun Buku 2021 dilakukan secara tersendiri oleh Menteri
BUMN selaku RUPS berdasarkan usulan Dewan Komisaris.

The appointment of KAP to conduct a general audit of the Company’s
Consolidated Financial Statements for 2021 Fiscal Year and the
Financial Statements of the Company’s Partnership and Community
Development Program for 2021 Fiscal Year is carried out separately by
the Minister of SOE as the GMS based on the recommendation of Board
of Commissioners.

ARAHAN RUPS GMS DIRECTIONS

Arahan

Directions

Direksi dan Dewan Komisaris diminta menjadi role model (lead
in example) dalam setiap perilaku kerja setiap insan perusahaan
dalam penerapan nilai-nilai AKHLAK sebagaimana yang telah
ditetapkan oleh Menteri BUMN.

Board of Directors and Board of Commissioners are asked to
lead in example for every work behavior of every Company’s
people in implementing AKHLAK values as determined by the
Minister of SOE.

Tindak Lanjut
Follow-up

Dewan Komisaris dan Direksi terlibat dalam seluruh program

transformasi budaya perusahaan khususnya:

1. Peringatan Hari Ulang Tahun Akhlak

2.Sharing Session Program: BERLABUH (Bincang Bersama
Pelabuhan Indonesia)

3.NGOBRAS (Ngobrol Bareng Santuy)

4.Video AKHLAK

Board of Commissioners and Board of Directors are involved in

all corporate culture transformation programs, as in particular:

1. AKHLAK Commemoration Day

2. Sharing Session Program: BERLABUH (Talks with Indonesian Ports)

3. NGOBRAS (Ngobrol Bareng Santuy)

4. AKHLAK video

Direksi dan Dewan Komisaris perlu memastikan agar setiap
pelaksanaan kerja sama pemanfaatan/optimalisasi aset dengan
pihak ketiga dilakukan dengan memperhatikan prinsip-
prinsip Good Corporate Governance (GCG) secara konsisten
dan diupayakan untuk dapat memberikan keuntungan yang
setinggi-tingginya.

Board of Directors and Board of Commissioners need to ensure
that every implementation of cooperation in the utilization/
optimization of assets with the third parties is carried out with
consistent observance of the principles of Good Corporate
Governance (GCG) and efforts are made to provide the highest
possible profit.

Setiap rencana pengembangan dan kerja sama, terlebih
dilakukan kajian yang komprehensif mencakup analisa pasar,
analisa kelayakan ekonomi dan finansial, analisa risiko dan
analisa teknik dan operasi, yang kemudian akan diproses dan
dilaksanakan sesuai dengan Peraturan Direksi terkait kerja
sama dengan mitra.

For each development and cooperation plan, a comprehensive
study is carried out covering market analysis, economic
and financial feasibility analysis, risk analysis and technical
and operational analysis, which will then be processed and
implemented in accordance with the Board of Directors'
Regulations regarding cooperation with partners.

Terhadap anak perusahaan yang belum memberikan kontribusi
kepada perusahaan, Direksidimintamemberikanarahan kepada
manajemen anak perusahaan untuk lebih fokus melakukan
pengembangan usaha dan menggali strategi inisiatif baru pada
sektor-sektor yang berpotensial menghasilkan pendapatan.
For subsidiaries that have not contributed to the Company,
Board of Directors is asked to provide direction to the
management of subsidiaries to focus more on business
development and explore new initiative strategies in sectors
that have the potential to generate income.

Upaya peningkatan kinerja telah dilakukan dan Laporan Auditor
Independen atas Laporan Keuangan Anak Perusahaan tahun
2021 menunjukkan hasil positif dan/atau peningkatan kinerja
utamanya atas anak-anak perusahaan yang pada periode
tahun buku 2020 belum memberikan kontribusi optimal pada
Perusahaan.

Efforts to improve performance have been made and the
Independent Auditor's Report on the Financial Statements of
Subsidiaries for 2021 shows positive results and/or an increase
in the subsidiaries main performance which in 2020 Fiscal Year
have not made an optimal contribution to the Company.
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Laporan Tahunan 2022

Arahan
Directions

Direksi agar terus meningkatkan kemampuan dan kapabilitas
SDM melalui program yang terukur untuk menciptakan lebih
banyak calon suksesor dari kalangan milenial (termasuk di
dalamnya memperhatikan keterwakilan perempuan).

Board of Directors should continue to improve HC abilities
and capabilities through measurable programs to create
more potential successors from millennials (including paying
attention to women's representation).
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Tindak Lanjut
Follow-up

Pemenuhan Standar Keahlian Teknis telah dipenuhi melalui
program-program pelatihan tersertifikasi, disamping itu
pengembangan SDM juga dilaksanakan melalui beberapa
program antara lain pelatihan baik secara public training
maupun in house training serta program kepemimpinan yang
secara komprehensif menyiapkan calon suksesor melalui
model-model kegiatan.

Fulfillment of Technical Expertise Standards has been met
through certified training programs, in addition to that HC
development was also carried out through several programs
including training both public training and in-house training
as well as leadership program that comprehensively prepares
potential successors through activity models.

Direksi agar menindaklanjuti dan menyelesaikan secara tuntas
terhadap setiap temuan, catatan serta saran/rekomendasi
baik dari auditor eksternal (Kantor Akuntan Publik/KAP, Badan
Pengawasan Keuangan dan Pembangunan/BPKP, dan Badan
Pemeriksa Keuangan RI/BPK-RI termasuk instansi pengawasan
berwenang lainnya) maupun auditor internal Perseroan yang
belum dinyatakan selesai ditindaklanjuti. Progres tindak lanjut
penyelesaian temuan-temuan dimaksud agar dibahas secara
komprehensif dengan Dewan Komisaris dan disampaikan
tertulis secara berkala kepada Pemegang Saham.

Board of Directors should follow up and complete thoroughly
on every finding, note and suggestion/recommendation
from both external auditors (Public Accountant Office/KAP,
Financial and Development Supervisory Agency/BPKP and
Indonesian Supreme Audit Agency/BPK-RI including other
authorized supervisory agencies) as well as the Company's
internal auditors, which the follow-up has not been completed.
The follow-up progress of the said findings should be
comprehensively discussed with Board of Commissioners and
submitted in writing periodically to Shareholders.

Tahun 2020 Perseroan telah menindaklanjutidan menyelesaikan
secara tuntas temuan, saran dan rekomendasi auditor baik
auditor eksternal (BPKRI dan/atau KAP) maupun auditorinternal
(SPI) dengan capaian tindak lanjut Audit Internal (SPI) sebesar
99% telah ditindaklanjuti untuk rekomendasi tahun 2011 -2018
dan sebesar 83% dari 626 rekomendasi telah ditindaklanjuti
untuk rekomendasi tahun 2019 serta Audit Eksternal sebesar
115 rekomendasi dari total 190 rekomendasi yang telah sesuai
ditindaklanjuti. Terhadap capaian tindaklanjut tersebut telah
disampaikan secara triwulanan kepada Direktur Utama dan
Dewan Komisaris.

In 2020, the Company has followed up and completely
completed the auditor's findings, suggestions and
recommendations, both external auditors (BPK Rl and/or KAP)
and internal auditors (SPI) with Internal Audit (SPI) follow-up of
99% which has been followed up for recommendations in 2011
-2018 and 83% of 626 recommendations have been followed
up for recommendations in 2019 and External Audit of 115
recommendations out of a total of 190 recommendations that
have been suitably followed up. The follow-up achievements
have been submitted quarterly to President Director and Board
of Commissioners.

Direksi agar senantiasa menjaga konsistensi dalam melakukan
monitoring dan updating data pada 5 (lima) portal BUMN,
yakni portal Financial Information System, Portal Aset, Portal
SDM, Portal PKBL, dan Portal Publik. Progres pemutakhiran
data dalam portal tersebut agar dilaporkan dalam laporan
manajemen triwulanan dan laporan tahunan.

Board of Directors should always maintain consistency in
monitoring and updating data on 5 (five) SOE's portals, namely
the Financial Information System portal, Asset Portal, HC Portal,
PKBL Portal and Public Portal. Progress of updating data in the
portal to be reported in the quarterly management report and
annual report.

Monitoring, updating data, dan pelaporan dalam portal BUMN
telah dilakukan secara rutin dan tidak melewati batas waktu
yang ditetapkan sehingga Perusahaan mendapatkan skor
tertinggi dalam hal administrasi dalam tingkat kesehatan.
Monitoring, updating data, and reporting in the SOE portal
have been carried out regularly and not exceeding the set time
limit so that the Company gets the highest score in terms of
administration at the soundness level.

Direksi agar menindaklanjuti hal-hal yang menjadi rekomendasi
dari Dewan Komisaris PT Pelabuhan Indonesia Il (Persero) sesuai
surat yang disampaikan Nomor: 24/DK/P1.11/V-2021 tanggal 7
Mei 2021.

Board of Directors should follow up on matters that
become recommendations from Board of Commissioners
of PT Pelabuhan Indonesia Il (Persero) according to the letter
submitted No.24/DK/P1.11/V-2021 dated May 7, 2021.

Manajemen telah menindaklanjuti rekomendasi Dewan
Komisaris yang dibuktikan dengan adanya pencapaian laba
yang diperoleh sesuai dengan target yang telah ditetapkan.
Management has followed up on the recommendations of
Board of Commissioners as proofed by the achievement of
profits earned in accordance with predetermined targets.
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DIREKSI

Direksi adalah Organ Perusahaan yang berwenang dan
bertanggung jawab atas pengurusan Perusahaan untuk
kepentingan Perusahaan, baik di dalam maupun di luar
pengadilan sesuai ketentuan Anggaran Dasar.

TUGAS DAN WEWENANG DIREKSI

Tugas Direksi

Direksi bertugas menjalankan segala tindakan yang berkaitan
dengan pengurusan Perusahaan untuk kepentingan Perusahaan
dan sesuai dengan maksud dan tujuan Perusahaan serta mewakili
Perusahaan baik di dalam maupun di luar Pengadilan tentang
segala hal dan segala kejadian dengan pembatasan-pembatasan
sebagaimana diatur dalam peraturan perundang-undangan,
Anggaran Dasar dan/atau Keputusan RUPS.

Setiap Anggota Direksi wajib dengan itikad baik dan penuh
tanggung jawab menjalankan tugas untuk kepentingan dan
usaha Perusahaan. Direksi bertanggung jawab penuh dalam
melaksanakan tugasnya untuk kepentingan Perusahaan dalam
mencapai maksud dan tujuannya.

Dalam melaksanakan tugasnya, Direksi harus mematuhi Anggaran

Dasar Perusahaan dan peraturan perundang-undangan serta

wajib melaksanakan prinsip-prinsip profesionalisme, efisiensi,

transparansi, kemandirian, akuntabilitas, pertanggungjawaban,

serta kewajaran. Direksi juga bertugas untuk:

1. Membuat Daftar Pemegang Saham, Daftar Khusus, risalah
RUPS dan risalah rapat Direksi;

2. Membuatlaporan tahunan dan dokumen keuangan Perusahaan;

3. Memelihara seluruh Daftar Pemegang Saham, Daftar Khusus,
Risalah RUPS, Risalah Rapat Dewan Komisaris dan Risalah
Rapat Direksi, Laporan Tahunan dan Dokumen Keuangan
Perusahaan serta Dokumen Perusahaan lainnya.

Wewenang Direksi

Dalam melaksanakan tugasnya, Direksi berwenang untuk:

1. Menetapkan kebijakan pengurusan Perusahaan;

2. Mengatur penyerahan kekuasaan Direksi kepada seorang
atau beberapa orang anggota Direksi untuk mengambil
keputusan dan atas nama Direksi atau mewakili Perusahaan
di dalam dan di luar pengadilan;

3. Mengatur penyerahan kekuasaan Direksi kepada seorang
atau beberapa orang Pekerja Perusahaan baik sendiri-sendiri
maupun bersama-sama atau kepada orang lain, untuk mewakili
Perusahaan di dalam dan di luar Pengadilan;

4. Mengatur ketentuan-ketentuan tentang kepegawaian
Perusahaan termasuk dalam penetapan gaji, pensiun atau
jaminan hari tua dan penghasilan lain bagi Pekerja Perusahaan
berdasarkan peraturan perundang-undangan yang berlaku,
dengan ketentuan penetapan gaji, pensiun atau jaminan
hari tua dan penghasilan lain bagi Pekerja yang melampaui
kewajiban yang ditetapkan peraturan perundang-undangan,
harus mendapat persetujuan terlebih dahulu dari RUPS;
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BOARD OF DIRECTORS

Board of Directors is a corporate organ that is authorized and
responsible for managing the Company for the benefit of the
Company, both inside and outside the court in accordance with
the Articles of Association.

BOARD OF DIRECTORS DUTIES AND AUTHORITIES

Board of Directors Duties

Board of Directors is in charge of carrying out all actions related to
the management of the Company for the benefit of the Company
in accordance with the Company’s purposes and objectives, and
representing the Company both inside and outside the Court on
all matters and all events with limitations as stipulated in laws and
regulations, the Articles of Association and/or GMS Resolutions.

Each member of Board of Directors must carry out their duties
in good faith and with full responsibility for the interests and
business of the Company. Board of Directors is fully responsible
for carrying out their duties for the benefit of the Company in
achieving its purposes and objectives.

In performing their duties, Board of Directors must comply with

the Company’s Articles of Association and laws and regulations

and must apply the principles of professionalism, efficiency,

transparency, independence, accountability, responsibility and

fairness. Board of Directors is also responsible to:

1. Make a Register of Shareholders, a Special Register, minutes
of GMS and minutes of Board of Directors meetings;

2. Make annual reports and financial documents of the Company;

3. Maintain the entire Register of Shareholders, Special Register,
Minutes of GMS, Minutes of Board of Commissioners and
Board of Directors Meetings, Annual Report and Corporate
Financial Documents as well as other Corporate Documents.

Board of Directors Authorities

In carrying out its duties, Board of Directors is authorized to:

1. Determine the Company’s management policies;

2. Regulate the Board of Directors’ power of attorney to one or
several members of Board of Directors to make decisions and
on behalf of Board of Directors or represent the Company
inside and outside the court;

3. Regulate the Board of Directors’ power of attorney to one or
several Company employees, either individually or jointly
or to other people, to represent the Company inside and
outside the Court;

4. Regulate the provisions regarding the Company’s employment
including in the determination of salary, pension or old age
benefits and other income for employees based on applicable
laws and regulations, with provisions for determining salary,
pension or old age benefits and other income for Employees
that exceed obligations stipulated by laws and regulations,
must obtain prior approval from the GMS;



5. Mengangkat dan memberhentikan Pekerja Perusahaan
berdasarkan peraturan kepegawaian Perusahaan dan
peraturan perundang-undangan yang berlaku;

6. Mengangkat dan memberhentikan Sekretaris Perusahaan;
serta

7. Melakukan segala tindakan dan perbuatan lainnya mengenai
pengurusan maupun pemilikan kekayaan Perusahaan, mengikat
Perusahaan dengan pihak lain dan/atau pihak lain dengan
Perusahaan, serta mewakili Perusahaan di dalam dan di
luar pengadilan tentang segala hal dan segala kejadian,
dengan pembatasan-pembatasan sebagaimana diatur
dalam peraturan perundang-undangan, Anggaran Dasar
dan /atau Keputusan RUPS.

Tanggung Jawab Direksi

1. Dalam melaksanakan tugasnya, Direksi bertanggung jawab
kepada RUPS;

2. Dalam hal Perusahaan menunjukkan gejala kemunduran
yang mencolok, Direksi harus segera melaporkan kepada
Pemegang Saham dengan tembusan Dewan Komisaris,
dengan disertai usulan mengenai langkah perbaikan yang
harus ditempuh;

3. Memberikan pendapat dan saran kepada Pemegang Saham
melalui RUPS setiap permasalahan yang dianggap penting
bagi pengelolaan Perusahaan.

MASA JABATAN DIREKSI

Para anggota Direksi diangkat untuk waktu 5 (lima) tahun
dengan tidak mengurangi hak dari RUPS untuk memberhentikan
sewaktu-waktu.

PERSYARATAN DIREKSI

Persyaratan Umum

Orang yang dapat diangkat sebagai anggota Direksi adalah orang

perseorangan yang cakap melakukan perbuatan hukum, kecuali

dalam waktu 5 (lima) tahun sebelum pengangkatannya pernah:

1. Dinyatakan pailit.

2. Menjadi anggota Direksi atau anggota Dewan Komisaris
atau anggota Dewan Pengawas yang dinyatakan bersalah
menyebabkan suatu Perseroan atau Perum dinyatakan pailit.

3. Dihukum karena melakukan tindak pidana yang merugikan
keuangan Negara dan/atau yang berkaitan dengan sektor
keuangan.

Pemenuhan persyaratan tersebut, dibuktikan dengan surat
pernyataan yang ditandatangani oleh calon anggota Direksi
dan surat tersebut disimpan oleh Perusahaan.

Persyaratan lainnya

Selain memenuhi persyaratan umum, pengangkatan anggota
Direksi juga dilaksanakan dengan memperhatikan persyaratan
yang diatur dalam peraturan perundang-undangan yang berlaku.
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5. Appoint and dismiss Company Employees based on the
Company’s employment regulations and applicable laws
and regulations;

6. Appoint and dismiss the Corporate Secretary; and

7. Performall actions and other actions regarding the management
and ownership of the Company’s assets, bind the Company
with other parties and/or other parties with the Company,
and represent the Company in and out of court on all matters
and all events, with restrictions as stipulated in laws and
regulations, Articles of Association and/or GMS Resolutions.

Board of Directors Responsibilities

1. Incarrying out their duties, Board of Directors is responsible
to the GMS;

2. Inthe event that the Company shows signs of significant
decline, Board of Directors must immediately report to the
Shareholders with a copy to the Board of Commissioners,
accompanied by suggestions regarding corrective measures
to be taken;

3. Provide opinions and suggestions to Shareholders through the
GMS on any issues deemed important for the management
of the Company.

BOARD OF DIRECTORS TENURE

A member of Board of Directors is appointed for a period of 5
(five) years without prejudice to the GMS right to dismiss him/
her at any time.

BOARD OF DIRECTORS CRITERIA

General Requirement

Those who can be appointed as members of Board of Directors

are individuals who are capable of carrying out legal actions,

unless within 5 (five) years prior to their appointment they have:

1. Been declared bankrupt.

2. Becameamember of Board of Directors or Board of Commissioners
or Supervisory Board, who is found guilty of causing a Company
or general Company to be declared bankrupt.

3. Sentenced for committing a crime that is detrimental to
the State’s finances and/or related to the financial sector.

Fulfillment of these requirements is evidenced by a statement
signed by the prospective member of Board of Directors and
the letter is kept by the Company.

Other requirements

In addition to meeting the general requirements, Board of
Directors member is also appointed by taking into account
the requirements stipulated in applicable laws and regulations.
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PEDOMAN DAN TATA TERTIB KERJA DIREKSI

Secara lebih rinci, pedoman dan tata tertib kerja Direksi diatur
dalam tentang Tata Laksana Kerja Direksi dan Dewan Komisaris
(Board Manual) antara lain berisi tentang petunjuk Tata Laksana
kerja Direksi menjelaskan tahapan aktivitas secara terstruktur,
sistematis, mudah dipahami dan dapat dijalankan dengan
konsisten, serta dapat menjadi acuan bagi Direksi dalam
melaksanakan tugas masing-masing untuk mencapai visi dan
misi PT Pelabuhan Indonesia (Persero). Dengan adanya Board
Manual, diharapkan akan tercapai standar kerja yang tinggi
selaras dengan prinsip- prinsip GCG.

Pedoman tata tertib kerja Direksi dalam Board Manual

PT Pelabuhan Indonesia (Persero) dijelaskan secara khusus dalam

Bab Il, yang mencakup:

Fungsi Direksi

Keanggotaan Direksi

Independensi (Kemandirian) Direksi

Etika Jabatan Anggota Direksi

Tugas dan Wewenang Direksi

Kewajiban Direksi

Tanggung Jawab Direksi

Hak Direksi

9.  Prinsip-prinsip Pengambilan Keputusan Direksi

10. Program Pengenalan dan Peningkatan Kapabilitas

11. Organ Pendukung Direksi

12. Penilaian Kinerja Direksi

13. Kriteria Evaluasi Kinerja Direksi

14. Hubungan Perusahaan dengan Subholding dan/ atau Anak
Perusahaan

NV WN =
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BOARD MANUAL OF BOARD OF DIRECTORS

In more detail, the guidelines and work procedures for Board of
Directors are regulated in the Board Manual of Board of Directors
and Board of Commissioners, which include, among others, the
Board of Directors'work procedures that explains the stages of
activities in a structured, systematic, easy-to-understand and
consistent manner, as well as can be a reference for Board of
Directors in carrying out their respective duties to achieve the
vision and mission of PT Pelabuhan Indonesia (Persero). With
the Board Manual, it is hoped that high work standards will be
achieved in line with GCG principles.

The guidelines and work procedures of Board of Directors in the
Board Manual of PT Pelabuhan Indonesia (Persero) are specifically
described in Chapter Il, which includes:

Functions of Board of Directors

Membership of Board of Directors

Independence of Board of Directors

Job Ethics of Members of Board of Directors

Duties and Authorities of Board of Directors

Obligations of Board of Directors

Responsibilities of Board of Directors

Rights of Board of Directors

9. Principles of Board of Directors Decision Making

10. Induction and Capabilities Improvement Program

11. Supporting Organs of Board of Directors

12. Board of Directors Performance Appraisal

13. Board of Directors Performance Evaluation Criteria

14. Company Relationship with Subholding and/or Subsidiaries

©® N AWN =



RUANG LINGKUP PEKERJAAN DAN TANGGUNG
JAWAB MASING-MASING ANGGOTA DIREKSI

Adapun pembidangan tugas Direksi adalah sebagai berikut

Tata Kelola Perusahaan
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SCOPE OF WORK AND RESPONSIBILITIES OF EACH
MEMBER OF BOARD OF DIRECTORS

The division of duties of Board of Directors are as follows.

Tabel Pembidangan Tugas Direksi
Board of Directors’ Division of Duties

Nama Jabatan
Name Position
Arif Suhartono Direktur Utama

Bidang Tugas

Duties

1. Sebagai Pimpinan Perusahaan, Direktur Utama bertindak sebagai
pimpinan dari para anggota Direksi untuk menyusun Rencana
Jangka Panjang Perusahaan (RJPP), dan melaksanakan kegiatan
usaha perusahaan yang telah ditetapkan dalam Rencana Kerja
dan Anggaran Perusahaan (RKAP) dan Rencana Kerja Manajemen
(RKM) dalam rangka tercapainya tujuan perusahaan;

2. Sebagai Pimpinan Direktorat Utama, Direktur Utama memimpin

dan menetapkan strategi sebagai penjabaran atas RJPP, RKAP
dan RKM dalam kegiatan sekretariat perusahaan, satuan
pengendalian internal, dan manajemen integrasi untuk
memastikan kepatuhan terhadap peraturan yang berlaku
berdasarkan pada prinsip tata kelola Perusahaan yang baik,
efektivitas penyelenggaraan pengendalian internal, manajemen
risiko dan tata kelola perusahaan yang baik dalam rangka
mencapai tujuan Perusahaan, dan tercapainya tujuan Integrasi
PT Pelabuhan Indonesia (Persero).

1. As the Head of the Company, President Director acts as the
leader of Board of Directors to prepare the Company’s Long-Term
Plan (RJPP), and carry out the Company’s business activities as
stipulated in the Company’s Work Plan and Budget (RKAP) and
Management Work Plan (RKM) in order to achieve Company
goals;

2. As the Head of the Main Directorate, President Director leads
and stipulates a strategy as an elaboration of the RJPP, RKAP
and RKM in the activities of corporate secretariat, internal audit
unit, and integration management to ensure compliance with
applicable regulations based on the principles of good corporate
governance, effective internal control, risk management and
good corporate governance in order to achieve the Company’s
objectives and the objectives of PT Pelabuhan Indonesia
(Persero) integration.

Wakil Direktur Utama
Vice President Director

Hambra

Sebagai koordinator dalam memimpin dan menetapkan strategi
sebagai penjabaran atas RJPP, RKAP dan RKM dalam kegiatan
sekretariat perusahaan, satuan pengendalianinternal, dan manajemen
integrasi untuk memastikan kepatuhan terhadap peraturan yang
berlaku berdasarkan pada prinsip tata kelola Perusahaan yang baik,
efektivitas penyelenggaraan pengendalian internal, manajemen risiko
dan tata kelola perusahaan yang baik dalam rangka mencapai tujuan
Perusahaan, dan tercapainya tujuan Integrasi PT Pelabuhan Indonesia
(Persero).

As a coordinator in leading and setting strategies as an elaboration
of RJPP, RKAP and RKM in corporate secretariat activities, internal
audit unit, and integration management to ensure compliance with
applicable regulations based on the principles of good corporate
governance, effective internal control, risk management and good
corporate governance in order to achieve the Company’s objectives
and the objectives of PT Pelabuhan Indonesia (Persero) Integration.
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Tabel Pembidangan Tugas Direksi

Board of Directors’ Division of Duties

Jabatan

Position
Mega Satria Direktur Keuangan dan
Manajemen Risiko
Finance and Risk
Management Director

Bidang Tugas
Duties

Bertanggung jawab atas kebijakan-kebijakan strategis fungsional
yang meliputi penetapan dan pengelolaan kebijakan-kebijakan
strategis terkait dengan bidang keuangan serta manajemen risiko
untuk mendukung pencapaian visi dan misi perusahaan dan aspirasi
pemegang saham.

Responsible for functional strategic policies which include the
establishment and management of strategic policies related to finance
and risk management to support the achievement of the Company's
vision and mission and shareholder aspirations.

Direktur Sumber
Manusia dan Umum
Human Resources and
General Affairs Director

Ihsanuddin Usman Daya

Melaksanakan tugas khusus pada Direktur SDM dan Umum serta
memberikan saran dan pertimbangan sesuai dengan kebijakan
Perusahaan.

Carry out special duties to the Human Resources and General Affairs
Director and provide advice and considerations in accordance with
Company policy.

Prasetyo Direktur Strategi

Strategy Director

Bertanggung jawab atas kebijakan-kebijakan strategis yang
meliputi Perencanaan Strategi, Pengembangan dan Kerja sama
Usaha, Pembinaan Anak Perusahaan dan Pengelolaan Hukum untuk
mendukung pencapaian visi dan misi perusahaan dan aspirasi
pemegang saham.

Responsible for strategic policies which include Strategic Planning,
Business Development and Cooperation, Subsidiary Development
and Legal Management to support the achievement of the Company's
vision and mission and shareholder aspirations.

Direktur Investasi
Investment Director

Boy Robyanto

Melaksanakan tugas khusus pada Direktorat Investasi serta
memberikan saran dan pertimbangan sesuai dengan kebijakan
Perusahaan.

Carry out special duties at the Directorate of Investment and provide
advice and considerations in accordance with Company policy.

Putut Sri Muljanto Direktur Pengelola

Managing Director

Mengarahkan, menetapkan dan menyetujui atas kebijakan-kebijakan
strategis terkait pengelolaan pelayanan bisnis bidang komersial,
bidang operasional, pengelolaan Regional dan Cabang, sinergi
hubungan Perusahaan serta menetapkan program kerja bidang
pengelolaan perusahaan untuk memastikan pencapaian visi dan misi
perusahaan dan aspirasi pemegang saham.

Directing, determining and approving strategic policies related to
the management of business services in the commercial sector,
operational sector, Regional and Branch management, synergy of
Company relations and establishing work programs in the field of
corporate management to ensure the achievement of the Company's
vision and mission and shareholder aspirations.

KEBIJAKAN RANGKAP JABATAN DIREKSI

Para anggota Direksi tidak boleh merangkap jabatan lain sebagai

berikut:

1. Direktur Utama atau Direktur pada BUMN Lainnya, atau
perusahaan swasta atau jabatan lain yang berhubungan
dengan pengelolaan Perseroan.

2. Jabatan struktural dan fungsional lainnya dalam instansi/
lembaga Pemerintah Pusat dan Daerah.

3. Jabatan-jabatan lain yang dapat menimbulkan pertentangan
kepentingan secara langsung atau tidak langsung dengan
Perseroan yang dipimpinnya dan/atau yang bertentangan
dengan ketentuan perundang-undangan yang berlaku.

POLICY OF BOARD OF DIRECTORS CONCURRENT
POSITIONS

A member of Board of Directors may not hold other positions

as follows:

1. President Director or Director in Other SOEs, or private
Company or other positions related to the management
of the Company.

2. Other structural and functional positions in Central and
Regional Government agencies/institutions.

3. Other positions that may cause a conflict of interest directly
or indirectly with the Company they lead and/or which are
contrary to the applicable laws and regulations.
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Tabel Rangkap Jabatan Direksi

Board of Directors Concurrent Position

Jabatan

Position

Nama Perusahaan/
Instansi Lain
Name of Other

Companies/Institutions

Jabatan pada Perusahaan/
Instansi Lain
Position at Other Companies/Institutions

Arif Suhartono Direktur Utama Wakil Komisaris Utama PT Jakarta International
President Director Vice President Commissioner Container Terminal
Hambra Wakil Direktur Utama - -
Vice President Director
Ilhsanuddin Usman Direktur Sumber Daya Manusia dan - -
Umum

Human Resources and General
Affairs Director

Putut Sri Muljanto Direktur Pengelola -
Managing Director

Mega Satria Direktur Keuangan dan Manajemen -
Risiko
Finance and Risk Management
Director

Boy Robyanto Direktur Investasi -
Investment Director

Prasetyo Direktur Strategi -
Strategy Director

PENGELOLAAN BENTURAN KEPENTINGAN DIREKSI

Setiap anggota Direksi harus mematuhi etika terkait benturan

kepentingan, sebagai berikut:

1. Wajib mengisi Daftar Khusus yang berisikan informasi
kepemilikan sahamnya dan/atau keluarganya pada perusahaan
lain, termasuk bila tidak memiliki kepemilikan saham, serta
secara berkala setiap akhir tahun melakukan pembaharuan
(updating) dan wajib memberitahukan Perseroan bila ada
perubahan data sesuai dengan peraturan perundang-
undangan yang berlaku;

2. Anggota Direksi tidak berwenang mewakili Perusahaan
apabila:

a. Terjadi perkara di depan Pengadilan antara Perseroan
dengan anggota Direksi yang bersangkutan;
b. Anggota Direksi yang bersangkutan mempunyai benturan
kepentingan dengan Perseroan;
c. Dalam hal terdapat keadaan sebagaimana dimaksud
Poin a di atas, yang berhak mewakili Perseroan adalah:
« Anggota Direksi lainnya yang tidak mempunyai
benturan kepentingan dengan Perseroan;
« Dewan Komisaris dalam hal seluruh anggota Direksi
mempunyai benturan kepentingan dengan Perseroan;

+ Pihak lain yang ditunjuk oleh RUPS dalam hal seluruh
anggota Direksi atau Dewan Komisaris mempunyai
benturan kepentingan dengan Perusahaan.

MANAGEMENT OF BOARD OF DIRECTORS CONFLICT
OF INTEREST

Each member of Board of Directors must comply with ethics

related to conflicts of interest, as follows:

1. Must fill out a Special Register containing information on
ownership of their shares and/or their families in other
companies, including if they do not have share ownership, and
periodically update at the end of each year and must notify
the Company if there are changes to the data in accordance
with the prevailing laws and regulations;

2. Members of Board of Directors are not authorized to represent

the Company if:

a. Thereis a case before the Court between the Company
and the concerned member of Board of Directors;

b. b.The concerned member of Board of Directors has a
conflict of interest with the Company;

c. Inthe event of a situation as referred to in Point a above,
those who are entitled to represent the Company are:

«  Other members of Board of Directors who do not
have a conflict of interest with the Company;

«  Board of Commissioners in the event that all members
of Board of Directors have a conflict of interest with
the Company;

« Other parties appointed by the GMS in the event
that all members of Board of Directors or Board of
Commissioners have a conflict of interest with the
Company.
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d. Dalam hal seluruh anggota Direksi mempunyai benturan
kepentingan dengan Perseroan dan tidak ada satu pun
anggota Dewan Komisaris, maka Perseroan diwakili oleh
pihak lain yang ditunjuk oleh RUPS.

KEPEMILIKAN SAHAM DIREKSI

Seluruh Direksi telah melaporkan kepada Perseroan terkait
kepemilikan saham yang dimiliki baik di Pelindo maupun di
perusahaan lainnya. Kepemilikan saham masing-masing Direksi
dapat dilihat pada tabel di bawah ini:

00000 ©®00

d. Inthe event that all members of Board of Directors have
a conflict of interest with the Company and thereisno a
single member of Board of Commissioners, the Company
is represented by another party appointed by the GMS.

BOARD OF DIRECTORS SHARE OWNERSHIP

The entire Board of Directors has submitted a report to the
Company regarding the ownership of shares both in Pelindo
and in other companies. The share ownership of each Board of
Directors can be seen in the table below:

Tabel Kepemilikan Saham Direksi
Board of Directors Share Ownership

Jabatan
Position

Nama
Name

Kepemilikan Saham
Share Ownership

Pelindo Perusahaan Lain
Other Companies
Arif Suhartono Direktur Utama Nihil Nihil
President Director Nil Nil
Hambra Wakil Direktur Utama Nihil Nihil
Vice President Director Nil Nil
lhsanuddin Usman Direktur Sumber Daya Manusia  Nihil Nihil
dan Umum Nil Nil
Human Resources and General
Affairs Director
Putut Sri Muljanto Direktur Pengelola Nihil PT Rejeki Sehat Sejahtera (550 lembar/shares)
Managing Director Nil
Mega Satria Direktur Keuangan dan  Nihil Nihil
Manajemen Risiko Nil Nil
Finance and Risk Management
Director
Boy Robyanto Direktur Investasi Nihil Nihil
Investment Director Nil Nil
Prasetyo Direktur Strategi Nihil PT Aneka Kimia Raya (125.000 lembar/125,000
Strategy Director Nil shares)
PT Aneka Tambang (12.500 lembar/12,500
shares)
PT Adaro Mineral (7.5000 lembar/7,500 shares)
PT Surya Eka Perkasa (23.500 lembar/23,500
shares)
PT Waskita (30.000 lembar/30,000 shares)
RAPAT DIREKSI BOARD OF DIRECTORS MEETINGS
KEBIJAKAN RAPAT MEETING POLICY

Kebijakan rapat Direksi telah diatur dalam Board Manual.
Rapat Direksi adalah rapat yang diselenggarakan oleh Direksi.
Keputusan-keputusan yang mengikat dapat juga ditetapkan
tanpa diadakan rapat Direksi, sepanjang keputusan itu disetujui
secara tertulis dan ditandatangani oleh seluruh anggota Direksi.

Board of Directors meeting is a meeting held by the Board of
Directors. Binding decisions can also be made without holding
a meeting, as long as the decision is approved in writing and
signed by all members of Board of Directors.



Rapat Direksi diadakan setiap kali dianggap perlu, namun
sekurang-kurangnya sekali dalam 1 (satu) bulan. Rapat Direksi
dapat diadakan di luar jadwal rutin, jika dianggap perlu oleh:
1. Seorang atau lebih anggota Direksi;

2.  Permintaan tertulis dari Dewan Komisaris;

3. Permintaan tertulis seorang atau lebih Pemegang Saham
yang memiliki jumlah saham terbesar dengan menyebutkan
hal-hal yang akan dibicarakan;

4. Rapat Direksi ini merupakan rapat yang bersifat segera
dan strategis, dengan agenda hal-hal yang memerlukan
pengambilan keputusan level Direksi.

Rapat Direksi dapat diadakan di tempat kedudukan Perusahaan
atau di tempat kegiatan usaha Perusahaan atau di tempat lain di
wilayah Republik Indonesia yang ditetapkan Direksi. Panggilan
rapat diatur sebagai berikut:

1. Panggilan rapat Direksi dilakukan secara tertulis oleh anggota
Direksi yang berhak mewakili Perusahaan dan disampaikan
dalam jangka waktu sekurang-kurangnya 3 (tiga) hari kerja
sebelum rapat diadakan, atau dalam waktu yang lebih singkat
jika dalam keadaan mendesak;

2. Panggilan rapat dan penyelenggaraan rapat Direksi dapat
didelegasikan kepada Sekretaris Perusahaan, kecuali diatur
lain oleh Rapat Direksi;

3. Panggilan rapat Direksi harus mencantumkan acara, tanggal,
waktu dan tempat rapat serta menyertakan agenda dan
materi rapat tersebut;

4. Panggilan rapat Direksi dapat dilakukan melalui sarana
elektronik (SMS, email, dan sarana elektronik lainnya) agar
pemberitahuan mengenai agenda rapat dapat lebih cepat
disampaikan, tanpa mengesampingkan ketentuan Anggaran
Dasar mengenai tata cara panggilan rapat secara tertulis.

Agenda rapat Direksi ditetapkan berdasarkan ketentuan-

ketentuan sebagai berikut:

1. Setiap dan hanya anggota Direksi yang berhak mengajukan
usulan agenda rapat. Usulan agenda rapat dapat diajukan selain
oleh Direksi, namun tetap harus mendapatkan persetujuan
dari Direktur terkait;

2. Usulan agenda rapat dikumpulkan oleh Sekretaris Perusahaan
untuk diverifikasi kecukupan syarat-syarat untuk diajukan
sebagai agenda rapat;

3. Anggota Direksi, yang usulan agendanya ditetapkan sebagai
agenda rapat harus mempersiapkan materi yang memadai
sesuai agenda yang diusulkannya.

Pimpinan rapat Direksi diatur sebagai berikut:
1. Seluruh rapat Direksi dipimpin oleh Direktur Utama;

2. Dalam hal Direktur Utama tidak hadir atau berhalangan
maka rapat Direksi dipimpin oleh Pelaksana Harian Direktur
Utama/Direksi yang ditunjuk atau diberikan kuasa oleh
Direktur Utama;

3. Dalam hal Direktur Utama tidak melakukan penunjukkan
sebagaimana dijelaskan dalam huruf b di atas, maka:

Tata Kelola Perusahaan

& PELINDO

O Wik AT il BATEHAT

Good Corporate Governance

Board of Directors meeting is held whenever deemed necessary,

but at least once in 1 (one) month. Board of Directors meeting

can be held outside the regular schedule, if deemed necessary by:

1. One or more members of Board of Directors;

2. Awritten request from Board of Commissioners;

3. A written request from one or more Shareholders who
have the largest number of shares stating the matters to
be discussed;

4.  ThisBoard of Directors meeting is an immediate and strategic
meeting, with an agenda of matters that require decision-
making at Board of Directors level.

Board of Directors meetings can be held at the Company’s
domicile or at the Company’s place of business or at other places
within the territory of the Republic of Indonesia determined
by Board of Directors. Summons for meetings are arranged as
follows:

1. Summons for Board of Directors meetings are made in
writing by a member of Board of Directors who has the
right to represent the Company and delivered at least 3
(three) working days before the meeting is held, or in a
shorter time if there is an urgent situation;

2. Summons for meetings and holding of meetings of Board of
Directors can be delegated to the Corporate Secretary, unless
otherwise stipulated by the meeting of Board of Directors;

3. Summons for Board of Directors meetings must include
the event, date, time and place of meeting and include the
agenda and materials for meeting;

4.  Summons for Board of Directors meetings can be made via
electronic means (SMS, e-mail and other electronic means)
so that notifications regarding the meeting agenda can be
delivered more quickly, without prejudice to the provisions of
the Articles of Association regarding procedures for written
invitations to meetings.

Board of Directors meeting agenda is determined based on the

following provisions:

1. Each and only member of Board of Directors has the right
to propose a meeting agenda. Proposal for meeting agenda
can be submitted other than by Board of Directors, but must
still obtain approval from the relevant Director;

2. The proposed meeting agenda is collected by Corporate
Secretary to verify the adequacy of requirements to be
submitted as a meeting agenda;

3. Member of Board of Directors, whose proposed agenda is
determined as a meeting agenda, must prepare adequate
material in accordance with the proposed agenda.

The Board of Directors meeting chairman is regulated as follows:

1. All Board of Directors meetings are chaired by the President
Director;

2. Intheevent that the President Director is absent or unable to
attend, Board of Directors meeting shall be chaired by Daily
Acting President Director/Director appointed or authorized
by the President Director;

3. Intheeventthat the President Director does not make the
appointment as described in letter b above, then:
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a. Wakil Direktur Utama yang memimpin Rapat;

b. Dalam hal Wakil Direktur Utama tidak hadir, maka salah
seorang Direktur yang terlama dalam jabatan ditunjuk
sebagai pimpinan rapat Direksi;

c. Dalam hal Direktur yang paling lama menjabat lebih dari
1 (satu) orang, maka Direktur yang terlama menjabat
dan tertua dalam usia yang bertindak sebagai pimpinan
rapat Direksi.

Rapat Direksi adalah sah dan berhak mengambil keputusan-
keputusan yang mengikat, apabila dihadiri oleh lebih dari 1/2
(satu per dua) jumlah anggota Direksi atau wakilnya. Seorang
anggota Direksi dapat diwakili dalam rapat hanya oleh anggota
Direksi lainnya berdasarkan kuasa tertulis yang diberikan
khusus untuk keperluan itu. Seorang anggota Direksi hanya
dapat mewakili seorang anggota Direksi lainnya. Dalam hal
anggota Direksi tidak hadir dalam rapat rutin, maka anggota
Direksi tersebut dapat mewakilkan kepada anggota Direksi
lainnya dengan memberikan Surat Kuasa kehadiran dengan
mencantumkan pernyataan persetujuan atau penolakan atas
agenda rapat, dengan alasan-alasannya.

Direksi wajib terlibat dalam setiap proses pengambilan keputusan
dalam rapat. Untuk itu, Anggota Direksi yang tidak hadir pada
saat pengambilan keputusan akan dilaksanakan harus dihubungi
untuk segera kembali mengikuti proses rapat. Jika tidak berhasil
dihubungi, maka peserta rapat tersebut dianggap menyetujui
keputusan rapat yang diambil.

Keputusan rapat Direksi ditetapkan dengan musyawarah untuk
mufakat, apabila tidak tercapai kesepakatan maka keputusan
ditetapkan dengan suara terbanyak biasa, dengan ketentuan:

1. Setiap anggota Direksi berhak untuk mengeluarkan 1 (satu)
suara dan ditambah 1 (satu) suara untuk anggota Direksi
yang diwakilinya.

2. Apabila suarayang setuju dan tidak setuju sama banyaknya,
maka keputusan rapat adalah yang sesuai dengan pendapat
pimpinan rapat dengan tetap memperhatikan ketentuan
mengenai pertanggungjawaban sebagai anggota Direksi.

3. Apabilaterdapat usulan lebih dari 2 dua) alternatif dan hasil
pemungutan suara belum mendapatkan satu alternatif dengan
suara lebih dari 1/2 (satu per dua) bagian dari jumlah suara
yang dikeluarkan, maka dilakukan pemilihan ulang terhadap
2 (dua) alternatif yang memperoleh suara terbanyak sehingga
salah satu alternatif memperoleh lebih dari 1/2 (satu per
dua) bagian dari jumlah suara yang dikeluarkan.

Setiap rapat Direksi harus dibuatkan risalah rapat. Risalah rapat
ditandatangani oleh pimpinan rapat dan seluruh anggota Direksi

5.0 yang hadir.
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a. Vice President Director chairing the Meeting;

b. Inthe event that the Vice President Director is not present,
then one of the Directors who has served the longest time
is appointed as chairman of Board of Directors meeting;

. Inthe event that the longest serving Director is more than
1 (one) person, then the longest serving Director and
the oldest in age act as chairman of Board of Directors
meeting.

Board of Directors meeting is legal and has the right to make
binding decisions, if attended by more than 1/2 (one half) of
Board of Directors members or their representatives. A Board
of Directors member can be represented at a meeting only by
another member of Board of Directors based on a written power
of attorney specifically granted for that purpose. A Board of
Directors member can only represent another member of Board
of Directors. In the event that a Board of Directors member is
absent at regular meetings, the member of Board of Directors
may represent another Board of Directors member by providing
a Power of Attorney for attendance including a statement of
approval or rejection of the meeting agenda, along with the
reasons.

Board of Directors must be involved in every decision-making
process at meetings. For this reason, Board of Directors members
who are not present at the time the decision is made must be
contacted to immediately return to the meeting process. If
contact is not successful, then the meeting participants are
deemed to agree with the meeting decisions taken.

The decision of Board of Directors meeting is determined by
deliberation to reach a consensus, if no agreement is reached
then the decision is determined by an ordinary majority vote,
with the following provisions:

1. Each Board of Directors member has the right to cast 1
(one) vote plus 1 (one) vote for the member of Board of
Directors he/she represents;

2. If there are an equal number of agreeing and disagreeing
votes, then the meeting decision is in accordance with the
opinion of the meeting chairman while taking into account
the provisions regarding responsibilities as a member of
Board of Directors;

3. If there is more than 2 (two) alternatives being proposed
and the voting results do not have one alternative with
votes of more than 1/2 (one-half) of total votes cast, then
are-election will be carried out for 2 (two) alternatives that
received the most votes so that one of the alternatives obtains
more than 1/2 (one-half) of total votes cast;

Minutes of meeting must be made for every Board of Directors
meeting. The minutes of meeting are signed by the meeting
chairman and all members of Board of Directors present.



Rencana Rapat Direksi

Adapun rencana rapat Direksi selama tahun 2022 adalah sebagai

berikut:

1.1

Tata Kelola Perusahaan

Good Corporate Governance

Board of Directors Meeting Plan

The Board of Directors meeting plans for 2022 are as follows:

Rencana Rapat Direksi Bulan Januari 2022

Board of Directors Meeting Plan for January 2022

Minggu ke-2

2" Week

PELINDO

SO Bk BTl EATE AT

CEO Direction

CEO Direction

Arah Pengembangan Subholding dan Anak Perusahaan Tahun
2022

Development Direction of Subholding and Subsidiaries in 2022

Tindak Lanjut Optimalisasi Pelabuhan Cabang

Follow-up of Branch Port Optimization

Progress Penyelesaian Kontrak Kerja Sama yang Jatuh Tempo
Tahun 2022

Progress of Cooperation Contract Settlement that Matures in
2022

Progress Penyusunan SK Bisnis Model Baru

Progress of New Business Model Decree Preparation

Lain-Lain

Others

1.2

Minggu ke-4

4th Week

CEO Direction

CEO Direction

Bidang IT - Tata Kelola IT Kantor Pusat, Regional, Subholding,
ILCS dan EDII

IT Division - IT Governance of Head Office, Regional, Subholding,
ILCS and EDII

Rencana Pengoperasian LNG di BMTH

LNG Operation Plan at BMTH

Pembahasan RJPP

RJPP Discussion

Pembagian Tugas dan Tanggung Jawab antara Direktorat
Direktorat Utama, Pengelola, Strategi dan Investasi

Division of Duties and Responsibilities between Directorate,
Vice President Director, Management, Strategy and Investment

Serah Operasi Bisnis kepada Subholding

Handover of Business Operations to Subholding

Realisasi Kinerja PT Pelabuhan Indonesia (Persero) s.d PT Pelabuhan Indonesia (Persero) Performance Realization
Desember 2021 until December 2021
Lain-Lain Others

Rencana Rapat Direksi Bulan Februari 2022

Board of Directors Meeting Plan for February 2022

2.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Revisi Perdir Pedoman Pengadaan Barang dan Jasa di  Revision of Board of Directors Regulation on Guidelines for

Lingkungan PT Pelindo
(Persero)

Procurement of Goods and Services within PT Pelindo (Persero)

Pembagian Tanggung Jawab antara Direktorat Investasi dan
Direktorat Strategi atas Rencana Pengembangan Pelabuhan
Baru oleh Bappenas

Division of Responsibility between the Directorate of
Investment and the Directorate of Strategy on the New Port
Development Plan by Bappenas

Rencana Investasi Baru dari Regional

New Investment Plan from Regional

Update NPEA

NPEA Update

Lain-Lain

Others
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2.2

Minggu ke-4

4th week

CEO Direction

CEO Direction

Update Perpindahan Menara Maritim

Maritime Tower Transfer Update

Progress Proyek Strategis dan Isu Strategis Bidang Teknik di
Regional

Progress of Strategic Projects and Strategic Issues in the Field of
Engineering in the Region

Progress Assessment Struktural Pelindo

Pelindo Structural Assessment Progress

Update Kerja Sama Usaha dengan Mitra Strategis di Pelindo

Update on Business Cooperation with Strategic Partners at
Pelindo

Lain-Lain

Others

Rencana Rapat Direksi Bulan Maret 2022

Board of Directors Meeting Plan for March 2022

3.1 Minggu ke-2 2nd Week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir Maret 2022 Discussion of Materials for BOC and BOD Meetings in March
2022
Percepatan Kerja Sama Usaha Acceleration of Business Cooperation
Penyusunan Peraturan Direksi tentang Kerja Sama Usaha di  Drafting of Board of Directors Regulation on Business
Lingkungan Pelindo Cooperation in Pelindo Environment
Progress Single ERP Progress of Single ERP
Lain-Lain Others
3.2 Minggu ke-4 4th Week
CEO Direction CEO Direction
Penyusunan  Peraturan  Direksi  tentang  Pedoman Drafting of Board of Directors Regulation on Business

Pengembangan Bisnis di Lingkungan Perusahaan

Development Guidelines in Company Environment

Pengembangan Infrastruktur dan Peralatan Pelabuhan

Development of Port Infrastructure and Equipment

Harmonisasi IT Masterplan

Harmonization of IT Masterplan

Lain-Lain

Rencana Rapat Direksi Bulan April 2022

Others

Board of Directors Meeting Plan for April 2022

4.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir April 2022 Discussion of Materials for BOC and BOD Meetings in April 2022
Pengembangan Kawasan Industri dan/atau Logistik Development of Industrial and/or Logistics Areas
Pengembangan Layanan Operasi Pelabuhan di luar Area Kerja ~ Development of Port Operation Services outside the Company's
Perusahaan Working Area
Penyusunan dan Standarisasi Master Data Operasional Compilation and Standardization of Operational Master Data
Lain-Lain Others

4.2 Minggu ke-4 Week 4
CEO Direction CEO Direction

Progress Proyek Strategis dan Isu Strategis Bidang Teknik di
Regional

Strategic Project Progress and Strategic Issues in Engineering
in the Region

Realisasi Kinerja PT Pelabuhan Indonesia (Persero) Triwulan |
2022

PT Pelabuhan Indonesia (Persero) Performance Realization for
1st Quarter 2022

Progress Penyusunan Pedoman Manajemen Proyek

Progress on the Preparation of Project Management Guidelines

Lain-Lain

Others




Tata Kelola Perusahaan

PELIND

Good Corporate Governance

Rencana Rapat Direksi Bulan Mei 2022

Board of Directors Meeting Plan for May 2022

AR Ti EATE AT

5.1 Minggu ke-2 2nd Week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir bulan Mei 2022 Discussion of Materials for BOC and BOD Meetings in May 2022
Update Kerja Sama Usaha dengan Mitra Strategis di Pelindo Update on Business Cooperation with Strategic Partners in
Pelindo
Konsolidasi Data Aset dan Program Kerja TIK seluruh Regional Consolidation of Asset Data and ICT Work Programmes across
Regions
Lain-Lain Others
5.2 Minggu ke-4 4th Week

CEO Direction

CEO Direction

Progress Desain dan Implementasi Dashboard Executive
Summary

Progress of Dashboard Design and Implementation Executive
Summary

Rencana Pelimpahan Terminal Petikemas yang dikelola oleh
Cabang Pelabuhan kepada Subholding

Plan for the delegation of Container Terminals managed by Port
Branches to Subholding

Lain-Lain

Others

Rencana Rapat Direksi Bulan Juni 2022

Board of Directors Meeting Plan for June 2022

6.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir Juni 2022 Discussion of Materials for BOC and BOD Meetings in June 2022
Progress Sentralisasi Procurement Lisensi Group TIK ICT Group License Procurement Centralization Progress
Rencana Pelimpahan Terminal Nonpetikemas yang dikelola  Plan for the delegation of Non-Packaging Terminals managed
oleh Cabang Pelabuhan kepada Subholding by Branches Port to Sub Holding
Lain-Lain Others

6.2 Minggu ke-4 4th Week

CEO Direction

CEO Direction

Progress Penyusunan Kebijakan dan Tata Kelola Teknologi
Informasi dan Komunikasi

Progress of Information Technology and Governance Policies
and Procedures Communication

Progress Proyek Strategis dan Isu Strategis Bidang Teknik di
Regional

Progress of Strategic Projects and Strategiclssuesin Engineering
in the Region

7.1

Lain-Lain

Others

Rencana Rapat Direksi Bulan Juli 2022

Board of Directors Meeting Plan for July 2022

Minggu ke-2

2nd Week

CEO Direction

CEO Direction

Pembahasan Materi Rakomdir Juli 2022

Discussion of Materials for BOC and BOD Meetings in July 2022

Update Progress Dashboarding Pelaporan Peralatan Pelabuhan

Update Progress Dashboarding Port Equipment Reporting

Realisasi Kinerja Semester | 2022

First Semester of 2022 Performance Realization

Lain-Lain

Other
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7.2

Minggu ke-4

4th Week

CEO Direction

CEO Direction

Progress Optimalisasi Peralatan

Equipment Optimization Progress

Realisasi Investasi Semester | 2022

Investment Realization Semester 1 2022

Usulan RKAP Tahun 2023

Proposed RKAP for 2023

Lain-Lain

Other

Rencana Rapat Direksi Bulan Agustus 2022

Board of Directors Meeting Plan for August 2022

8.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir Agustus 2022 Discussion of Materials for BOC and BOD Meetings in August
2022
Progress Standardisasi Teknis Peralatan Progress of Equipment Technical Standardization
Progress Pengembangan Kawasan Industri dan/atau Logistik Progress of Industrial and/or Logistics Area Development
Standardisasi Sistem Manajemen Mutu Quality Management System Standardization
Lain-Lain Other
8.2 Minggu ke-4 4th Week

CEO Direction

CEO Direction

Progress Dashboard Monitoring Availability dan Pemeliharaan
Fasilitas Pelabuhan

Progress of Dashboard Monitoring Availability and Facility
Maintenance

Progress Penyusunan Database Sertifikasi Health, Safety,
Security Environment (HSSE) Management System

Progress of Compilation of Health, Safety, Security Environment
Certification Database (HSSE) Management System

Lain-Lain

Others

Rencana Rapat Direksi Bulan September 2022

Board of Directors Meeting Plan for September 2022

9.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir September 2022 Discussion of Materials for BOC and BOD Meetings in
September 2022
Progress Pengembangan Aplikasi TCS TCS Application Development Progress
Update Progress Pengembangan Infrastruktur dan Peralatan  Update on Progress of Port Infrastructure and Equipment
Pelabuhan Development
Lain-Lain Others
9.2 Minggu ke-4 4th Week
CEO Direction CEO Direction

Progress Peningkatan Pelayanan melalui Key Account
Management Terintegrasi

Progress of Service Improvement through Integrated Key
Account Management

Update Progress Studi Pelabuhan Ambon

Ambon Port Study Progress Update

10.1

Lain-Lain

Others

Rencana Rapat Direksi Bulan Oktober 2022

Board of Directors Meeting Plan for October 2022

Minggu ke-2

2nd week

CEO Direction

CEO Direction

Laporan Kinerja Triwulan [11 2022

Third Quarter of 2022 Performance Report




Tata Kelola Perusahaan
Good Corporate Governance EELIND

AR Ti EATE AT

Pembahasan Materi Rakomdir bulan Oktober 2022 Discussion of Materials for BOC and BOD Meetings in October
2022
Lain-Lain Others
10.2 Minggu ke-4 4th week
CEO Direction CEO Direction
Progress Mapping Aset Lahan berdasarkan Alas Hak Progress of Mapping Land Assets based on Alas Hak
Laporan Realisasi Investasi Triwulan 111 2022 Investment Realization Report for the third quarter of 2022
Lain-Lain Others

Rencana Rapat Direksi Bulan November 2022

Board of Directors Meeting Plan for November 2022

1.1 Minggu ke-2 2nd week
CEO Direction CEO Direction
Review Pelaksanaan Ketentuan Tambahan Tarif atas Pelayanan ~ Review of the Implementation of Additional Tariff on Ship
Jasa Kapal Services
Pembahasan Materi Rakomdir bulan November 2022 Discussion of Materials for BOC and BOD Meetings in November
2022
Lain-Lain Others
11.2 Minggu ke-4 4th week
CEO Direction CEO Direction

Rencana Pengenaan Channel Fee pada Alur Pelayaran  Plan for the Imposition of Channel Fee on Port Shipping Lanes

Pelabuhan
Progress Database Kerja Sama Lahan Progress of Land Cooperation Database
Lain-Lain Others

Rencana Rapat Direksi Bulan Desember 2022

Board of Directors Meeting Plan for December 2022

12.1 Minggu ke-2 2nd Week
CEO Direction CEO Direction
Pembahasan Materi Rakomdir Desember 2022 Discussion of Materials for BOC and BOD Meetings in December
2022
Update Progress Single ERP Update on Single ERP Progress
Lain-Lain Others
12.2 Minggu ke-4 4th week

CEO Direction CEO Direction

Update Progress Standardisasi Teknis Peralatan Update on Equipment Technical Standardization Progress s
Q

Laporan Rencana Kerja Manajemen Tahun 2022 2022 Management Work Plan Report S
o

Laporan RKM Strategis Kantor Pusat Head Office Strategic RKM Report 8
(=)
-}

Lain-Lain Others =
<
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AGENDA, TANGGAL DAN PESERTA RAPAT DIREKSI

Sepanjang tahun 2022, agenda, tanggal dan peserta Rapat
Direksi adalah sebagai berikut.
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AGENDA, DATE AND PARTICIPANTS OF BOARD OF
DIRECTORS> MEETINGS

Throughout 2022, the agenda, dates and participants of Board of
Directors Meetings are as follows.

Tanggal Rapat

Meeting Date

1 12 Januari 2022
January 12,
2022

A wWN =

0O © N O

14.

uAWN= =

o0 o N

11.

12.

13.

14.

15.

Tabel Rapat Direksi
Board of Directors Meetings

Alasan
Ketidakhadiran
Reason for
Absence

Peserta Rapat
Meeting
Participants

Kehadiran
Attendance

Agenda Rapat
Meeting Agenda

CEO Direction

Lain-lain

Bonus Tahun 2023

Serah Operasi Bisnis kepada Subholding
Pembagian Tugas dan Tanggung Jawab antara
Direktorat Wakil Direktur Utama, Pengelola, Strategi
dan Investasi

Study Pelabuhan Ambon

Kerja Sama Pemanfaatan Garongkong

Rencana Pengoperasian LNG di BMTH

Bidang IT - Tata Kelola IT Kantor Pusat, Regional,
Subholding, ILCS dan EDII

Pembahasan RJPP

Update Progress New Priok Eastern Access (NPEA)
Rencana Investasi Baru dari Regional 1,2,3 dan 4
Pembagian Tanggung Jawab antara Direktorat
Investasi dan Direktorat Strategi atas Rencana
Pengembangan Pelabuhan Baru oleh Bappenas
Revisi Perdir Pedoman Pengadaan Barang dan Jasa
di Lingkungan PT Pelindo (Persero)

Hasil Konsultasi SDM bersama SPI

CEO Direction

Other

2023 Bonuses

Handover of Business Operations to Subholding
Division of Duties and Responsibilities between
Directorates of  Vice President Director,
Management, Strategy and Investment

Study of Ambon Port

Garongkong Utilization Cooperation

LNG Operation Plan at BMTH

IT - IT Governance of Head Office, Regional, Sub
Holding, ILCS and EDII

Discussion of RJPP

Update on New Priok Eastern Access (NPEA)
Progress

New Investment Plan from Regional 1,2,3 and 4
Division of Responsibility between Directorate of
Investment and Directorate of Strategy on New
Port Development Plan by Bappenas

Revision of Board of Directors Regulation on Goods
and Services Procurement Guidelines within PT
Pelindo (Persero)

Results of HC Consultation with SPI

Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present

Arif Suhartono
Hambra
lhsanuddin Usman
Putut Sri Muljanto
Mega Satria

Boy Robyanto

Prasetyo




Tanggal Rapat
Meeting Date

2 Februari 2022
February 2,
2022
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11.

12.
13.

14.
15.

16.
17.
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10.

11.

12.
13.

14.
15.

16.
17.

Tata Kelola Perusahaan

Tabel Rapat Direksi
Board of Directors Meetings

Agenda Rapat
Meeting Agenda

CEO Direction

Lain-lain

Skema Kerja Sama Pelayanan Jasa

Penyesuaian Perpanjangan Jangka Waktu Kerja
Sama Penggunaan Bagian Tanah HPL Pelabuhan
dan Kerja Sama Penyediaan Air Bersih di Pelabuhan
Tanjung Emas oleh PT Tirto Podomoro

Update JTCC

Kelanjutan Investasi Dermaga Tarakan

Update Pengerukan di Seluruh Wilayah Kerja
Pelindo

Rencana Relokasi Alat dan Pengadaan Peralatan
Pelabuhan

Pembahasan Laporan Teknis Penilaian GCG Tahun
2021

Pemaparan Kajian dan Keputusan Inbreng Saham
SPSL

Pemaparan terkait Putusan Pengadilan yang akan
di Eksekusi

Update Kerja Sama dengan INA

Penataan Layout Lantai Direksi dan Direktorat di
Menara Pelindo

Tindak Lanjut Assessment Struktural (Confidential)
Nominated Talent Cluster Logistic dan Selected
Talent Pelindo (Confidential)

Formulasi Bonus (Confidential)

Skema Kerja Sama Penggunaan Ruangan oleh
Subholding

CEO Direction

Others

Service Cooperation Scheme

Adjustment of the Cooperation Period Extension
for the Use of HPL Port Land and Clean Water
Supply Cooperation at Tanjung Emas Port by PT
Tirto Podomoro

JTCC Update

Continuation of Tarakan Pier Investment

Update on Dredging in All Pelindo Working Areas
Equipment Relocation Plan and Port Equipment
Procurement

Discussion of GCG Assessment Technical Report for
2021

Presentation of Study and Decision on SPSL Share
Inbreng

Presentation of Court Decisions that will be
Executed

Update on Cooperation with INA

Layout of Board of Directors and Directorate Floor
in Pelindo Tower

Structural Assessment Follow-up (Confidential)
Nominated Talent Cluster Logistic and Selected
Talent Pelindo (Confidential)

Bonus Formulation (Confidential)

Cooperation Scheme for Room Usage by
Subholding

Good Corporate Governance

Peserta Rapat

Meeting
Participants

Arif Suhartono
Hambra
lhsanuddin Usman
Putut Sri Muljanto
Mega Satria

Boy Robyanto

Prasetyo

Kehadiran
Attendance

Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present
Hadir
Present

PELINDO

e Wik A BT il BATE AT

Alasan

Ketidakhadiran

Reason for
Absence
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Tabel Rapat Direksi
Board of Directors Meetings

R Alasan
Tanggal Rapat Agenda Rapat Pes,arta. gPat Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ggtmg Attendance Reason for
Participants
Absence
3 15 Februari 1. CEO Direction Arif Suhartono Hadir
2022 2. Port &Institute Logistic Present
February 15, 3. Kalender Korporat Tahun 2022 Hambra Hadir
2022 4. Usulan STO SPSL dan PPI Present
5. LNGBMTH lhsanuddin Usman  Hadir
6. Update Kerja Sama dengan INA Present
7. Lain-lain Putut Sri Muljanto Hadir
8.  Update Usulan Implementasi Green Port Present
9.  Update Project Showcase G20 Mega Satria Hadir
10. Update Permasalahan Pelabuhan Bojonegara Present
11.  Usulan SK Organisasi PMO & Organisasi Pengadaan ~ Boy Robyanto Hadir
Tanah Present
12. Kerja sama Lahan dengan Instansi Pemerintah Prasetyo Hadir
13. Perubahan Skema Sewa lahan Menjadi Revenue Present

Sharing untuk PT IKT tbk
14. Valuasi Bersama Port of Rotterdam dan Port

Zhejiang

1. CEO Direction

2. Port &Institute Logistics

3. 2022 Corporate Calendar

4.  Proposal of STO SPSL and PPI

5. BMTHLNG

6. Update on Cooperation with INA

7. Others

8. Update on Green Port Implementation Proposal

9.  Update on G20 Showcase Project

10. Update on Bojonegara Port Issues

11. Proposal for Decree on PMO & Land Acquisition
Organization

12. Land Cooperation with Government Agencies

13. Change of Land Lease Scheme to Revenue Sharing
for PT IKT tbk

14. JointValuation of Rotterdam Port and Zhejiang Port

* PT Pelabuhan Indonesia (Persero)
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Tabel Rapat Direksi
Board of Directors Meetings

P R Alasan
Tanggal Rapat Agenda Rapat es;lrta. et Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ge.tmg Attendance Reason for
Participants
Absence
4 1 Maret 2022 1. CEO Direction Arif Suhartono Hadir
March 1, 2022 2. Update Kerja Sama dengan INA Present
3. Perkembangan DP4 Hambra Hadir
4. Update Usulan Struktur Organisasi Kantor Pusat Present
5.  Permasalahan Lahan Ex-President Regional 2 lhsanuddin Usman  Hadir
Tanjung Priok Present
6.  Bisnis Pemanduan Pada Lingkungan Pelindo Putut Sri Muljanto Hadir
7. Review Struktur Dermaga Berlian Present
8. Pekerjaan Pengadaan 2 Unit Kapal Tunda untuk  Mega Satria Hadir
Cabang Dumai Present
9. Laporan Progress Balik Nama Lahan di Pelindo Boy Robyanto Hadir
10. Laporan Progress Pemurnian Bisnis Anak Present
Perusahaan dan Restrukturisasi PMT Prasetyo Hadir
11. Kerja Sama Pelayanan Kapal Ro-Ro PT Atosim Present

Lampung Pelayaran di Lingkungan Pelindo

CEO Direction

Update on Cooperation with INA

DP4 development

Update on Head Office Organization Structure

Proposal

Land Issues of Ex-President Regional 2 Tanjung

Priok

Guiding Business in Pelindo Environment

Review of Diamond Pier Structure

Procurement of 2 units of tugboat for Dumai Branch

Progress Report on Land Title Transfer at Pelindo

0. Progress Report on Subsidiary Business Refining

and PMT Restructuring

11. Cooperation of Ro-Ro Ship Services of PT Atosim

Lampung Shipping in Pelindo Environment

Rl ol

L

SV oNOo

5 22 Maret 2022 1. CEO Direction Arif Suhartono Hadir
March 22,2022 2. Laporan Keuangan Februari 2022 Present
3. Masalah Lahan PT Terminal Logistik Makmur Hambra Hadir
Indonesia di Regional 3 Cabang Banjarmasin Present
4. Kerja Sama Aset oleh Mitra dan Anak Perusahaan  |hsanuddin Usman  Hadir
(PT ISAB) Present
5. Pembahasan Alternatif Desain Ramp off Tol Bali ~ Putut Sri Muljanto Hadir
Mandara ke Benoa Marina Present
6.  Wreck Removal Benoa Mega Satria Hadir
7. Timeline Penggabungan PPl ke SPSL Present
8.  Update Layout Pelindo Tower Boy Robyanto Hadir
9. Job Grading (Confidential) Present
10. Update Hasil Konsultasi SPI (Confidential) Prasetyo Hadir
11. Pelaksanaan  Pekerjaan  Perkuatan  Struktur Present

Dermaga Berlian

* PT Pelabuhan Indonesia (Persero)
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Tabel Rapat Direksi
Board of Directors Meetings

Alasan
Kehadiran Ketidakhadiran
Attendance Reason for

Absence

Tanggal Rapat Agenda Rapat Peserta Rapat

Meeting Date Meeting Agenda

Meeting
Participants

1. CEO Direction

2. February 2022 Financial Report

3. Land Issues of PT Terminal Logistik Makmur
Indonesia in Regional 3 Banjarmasin Branch

4.  Asset Cooperation by Partners and Subsidiaries (PT
ISAB)

5. Discussion of Alternative Design of Ramp off Bali
Mandara Toll Road to Benoa Marina

6.  Wreck Removal Benoa
7. PPIto SPSL Merger Timeline
8.  Pelindo Tower Layout Update
9. Job Grading (Confidential)
10. Update on SPI Consultation Results (Confidential)
11. Implementation of Belian Pier  Structure
Strengthening Work
6 5 April 2022 1 CEO Direction Arif Suhartono Hadir
April 5,2022 2 Pembahasan Valuasi DP4 Tahun 2019 dan 2020 Present
3. Final DraftKajian Restrukturisasi PMT Hambra Hadir
4. Lain-lain Present
5. Rencana Pekerjaan Design and Build Infrastruktur  lhsanuddin Usman  Hadir
Dasar pada Area Pengembangan 1 BMTH dan Present
Usulan Addendum Pekerjaan Fasilitas Tambatan  Putut Sri Muljanto Hadir
Kapal Pandu dan Tunda, Struktur Proteksi Offshore Present
dan Pelindung Abrasi pada Pembangunan Terminal ~ Mega Satria Hadir
Kijing Present
6. Rencana Pembangunan NPEA Boy Robyanto Hadir
Pelaksanaan Kerja Sama Pembuatan Crane di Present
Dalam Negeri oleh SPJM Prasetyo Hadir
1. CEO Direction Present
2. Discussion on DP4 Valuation for 2019 and 2020
3. Final Draft of PMT Restructuring Study
4.  Design and Build Work Plan for Basic Infrastructure

in BMTH Development Area 1 and Proposal for
Addendum to the Mooring Facility Work for
Guiding and Towing Vessels, Offshore Protection
Structures and Abrasion Protectors in the Kijing
Terminal Development

5. NPEA Development Plan

6. Implementation of Domestic Crane Manufacturing
Cooperation by SPJM

* PT Pelabuhan Indonesia (Persero)

7 26 April 2022 1 CEO Direction Arif Suhartono Hadir
April 26,2022 2. Progressdan Mekanisme Pengadaan Pelindo Tower Present
3. Laporan Kinerja TW 12023 Hambra Hadir
4.  Laporan Progress Pengadaan Tanah Kijing Present
5. Rencana Hibah kepada Pemerintah Kota Denpasar  lhsanuddin Usman  Hadir
g 6. Pelaksanaan  Pekerjaan  Perkuatan  Struktur Present
o Dermaga Berlian Putut Sri Muljanto Hadir
g CEO Direction Present
f_v 2. Progress and Mechanism of Pelindo Tower Mega Satria Hadir
g Procurement Present
% 3. First Quarter of 2023 Performance Report Boy Robyanto Hadir
- 4.  Kijing Land Procurement Progress Report Present
5. Grant Plan to Denpasar City Government Prasetyo Hadir
6. Implementation of Diamond Pier Structure Present

Strengthening Work
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Alasan
Tanggal Rapat Agenda Rapat Pes;lrta R i Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ge.tmg Attendance Reason for
Participants
Absence
8 17 Mei 2022 1. Finalisasi Buku Menuju 1 BUMN Pelabuhan Arif Suhartono Hadir
May 17,2022 2. Pembahasan Rencana Buyback & Fundraising Present
3. Lain-lain Hambra Hadir
4.  Relokasi Perikanan di Benoa (eks Perinus) Present
5. Penyelesaian Permasalahan Pengadaan 2 Unit lhsanuddin Usman  Hadir
Kapal Tunda 2 x 1800HP untuk Cabang Dumai dan 3 Present
Unit Kapal Tunda 2x1600HP untuk Cabang Belawan  Putut Sri Muljanto Hadir
6. CEO Direction Present
7.  Bonus Pegawai 2022 (Confidential) Mega Satria Hadir
8.  Tindak Lanjut Kerja Sama PT Bandar Nelayan Present
9.  Kerja Sama Tanah Lahan HPL Tanjung Priok dengan  Boy Robyanto Hadir
PT Kawasan Berikat Nusantara Present
10. Optimalisasi Alat Bongkar Muat di Regional IV  Prasetyo Hadir
Cabang Pantoloan dan Ambon Present
11. Pembelian Saham TCS untuk Pengoperasian
Pelabuhan Mekar Putih
1. Finalization of the book Towards One SOE Port
2. Buyback & Fundraising Plan Discussion
3. Others
4. Relocation of Fisheries in Benoa (ex Perinus)
5. Settlement of Problems in Procurement of 2 Units
of 2 x 1800HP Tugboats for Dumai Branch and 3
Units of 2x1600HP Tugboats for Belawan Branch
6. CEO Direction
7. Employee Bonus 2022 (Confidential)
8.  Follow-up Cooperation with PT Bandar Nelayan
9.  Cooperation of Tanjung Priok HPL Land with PT Kawasan
Berikat Nusantara
10. Optimization of Loading and Unloading Equipment
in Regional IV Pantoloan and Ambon Branches
11. Purchase of TCS Shares for the Operation of Mekar
Putih Port
9 23 Mei 2022 1. CEO Direction Arif Suhartono Hadir
May 23, 2022 2. Restrukturisasi PMT Present
3. Lain-Lain Hambra Hadir
1. CEO Direction Present
2. PMT Restructuring lhsanuddin Usman  Hadir
3. Others Present
Putut Sri Muljanto Hadir
Present
Mega Satria Hadir
Present
Boy Robyanto Hadir
Present
Prasetyo Hadir
Present
10 7 Juni 2022 1. CEO Direction Arif Suhartono Hadir
June 7,2022 2. Update Progress BNCT Present
3. Lain-Lain Hambra Hadir
4.  Prosedur Pelaksanaan Rapat Direksi Present
5.  Pembahasan Kajian Pemurnian Bisnis Pelindo lhsanuddin Usman  Hadir
Group Present
6.  Update Progress Integrasi IT Putut Sri Muljanto Hadir
1. CEO Direction Present
2. BNCT Progress Update Mega Satria Hadir
3.  Others Present
4. Board of Directors Meeting Procedures Boy Robyanto Hadir
5. Discussion of Pelindo Group Business Refining Present
Study Prasetyo Hadir
6. IT Integration Progress Update Present
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Tabel Rapat Direksi
Board of Directors Meetings

R Alasan
Tanggal Rapat Agenda Rapat Pes,arta. gPat Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ggtmg Attendance Reason for
Participants
Absence
1 28 Juni 2022 1. Monitoring Action Items Arif Suhartono Hadir
June 28,2022 2. Update Kerja sama dengan INA Present
3.  Pembahasan Draft MOU dengan APBMI dan Hambra Hadir
kewajiban Pembayaran Konsesi atas Pelayanan Present
Bongkar dan Muat Multipurpose lhsanuddin Usman  Hadir
4.  Paparan Kinerja Mei 2022 Present
5. Solusi Penyelesaian Kerja Sama dengan PBM Olah  Putut Sri Muljanto Hadir
Jasa Andal (OJA) Present
1. Monitoring Action Items Mega Satria Hadir
2. Update on Cooperation with INA Present
3. Discussion of the MOU Draft with APBMI and  Boy Robyanto Hadir
Concession Payment obligation for Multipurpose Present
Loading and Unloading Services Prasetyo Hadir
4.  Performance Exposure May 2022 Present
5.  Solution to Settlement of Cooperation with PBM
Olah Jasa Andal (OJA)
12 29 Juni 2022 1. Update Kerja Sama dengan INA Arif Suhartono Hadir
June 29, 2022 2. Permasalahan Lahan Ex-President Regional 2 Present
Tanjung Priok Hambra Hadir
3. Permohonan Pengalihan Aset Lahan Pelindo oleh Present
Pemerintah Kota Denpasar lhsanuddin Usman  Hadir
4. Minimum Throughput pada Perhitungan Revenue Present
Sharing Kerja Sama Internal Pelindo Group Putut Sri Muljanto Hadir
1. Update on Cooperation with INA Present
2. Land Issues Ex-President Regional 2 Tanjung Priok Mega Satria Hadir
3. Request for Transfer of Pelindo Land Assets by Present
Denpasar City Government Boy Robyanto Hadir
4. Minimum Throughput in Revenue Sharing Present
Calculation of Pelindo Group Internal Cooperation Prasetyo Hadir
Present
13 20 Juli 2022 1. CEO Direction Arif Suhartono Hadir
July 20,2022 2. Pemurnian Bisnis Chapter I Present
3. Lain-Lain Hambra Hadir
4.  Update Kerja Sama dengan INA Present
5. Laporan Kinerja TW 11 2023 lhsanuddin Usman  Hadir
6.  Update Restrukturisasi PMT dan PTP Present
1. CEO Direction Putut Sri Muljanto Hadir
2. Chapter Il of Business Refining Present
3. Other Mega Satria Hadir
4. Update on Cooperation with INA Present
5. Second Quarter of 2023 Performance Report Boy Robyanto Hadir
6. PMT and PTP Restructuring Update Present
Prasetyo Hadir
Present
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Alasan
Tanggal Rapat Agenda Rapat Pes;lrta R i Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ge.tmg Attendance Reason for
Participants
Absence
14 16 Agustus 1. CEO Direction Arif Suhartono Hadir
2022 2. Usulan PKB Pelindo (Confidential) Present
August 16, 3. Perdir Mutasi (Confidential) Hambra Hadir
2022 4.  Skema Sentralisasi Pemeliharaan Alat Present
5. AsetTanah di Terminal Kijing lhsanuddin Usman  Hadir
6. Penghapusan Aset Kelurahan Lumpur Gresik Present
7. Update Progress Siak Bandaraya Melayu Putut Sri Muljanto Hadir
8. Pengembangan Kawasan Khusus (KEK) Arun Present
Lhokseumawe Mega Satria Hadir
9. Laporan Kinerja s.d Juli 2023 Present
10. Paparan Hasil Pengawasan dengan Tujuan Tertentu  Boy Robyanto Hadir
Inspektorat Jenderal Kementerian Keuangan Present
11. Penetapan Kreditur untuk Pembiayaan Perusahaan  Prasetyo Hadir
12. Pemurnian Bisnis Chapter |l Present
13. Kesiapan Hari Pelindo 1 Oktober
1. CEO Direction
2. Proposal of PKB Pelindo (Confidential)
3. Board of Directors Mutation Regulation
(Confidential)
4.  Equipment Maintenance Centralization Scheme
5. Land Assets at Kijing Terminal
6. Deletion of Gresik Mud Village Assets
7. Update on the Progress of Siak Melayu Airport
8. Arun Lhokseumawe  Special Area  (SEZ)
Development
9.  Performance Report up to July 2023
10. Presentation of Supervision of with Specific
Objectives of Inspectorate General of the Ministry
of Finance
11. Determination of Creditor for Company Financing
12. Chapter Il of Business Refining
13. Readiness for Pelindo Day on October 1st
15 30 Agustus 1.  CEO Direction Arif Suhartono Hadir
2022 2. Kerja Sama Pelindo dengan SUPS Present
August 30, 3. Monitoring Action Items Hambra Hadir
2022 4. Budaya Arsip Present
5.  Tantiem BoD BoC Anper dan Subholding Tahun  lhsanuddin Usman  Hadir
2021 (Confidential) Present
1. CEO Direction Putut Sri Muljanto Hadir
2. Pelindo’s cooperation with SUPS Present
3. Monitoring Action Items Mega Satria Hadir
4. Archive Culture Present
5. TantiemforBoD BoC of Subsidiaries and Subholding  Boy Robyanto Hadir
in 2021 (Confidential) Present
Prasetyo Hadir
Present
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Tabel Rapat Direksi
Board of Directors Meetings

R Alasan
Tanggal Rapat Agenda Rapat Pes,arta. gPat Kehadiran | Ketidakhadiran
Meeting Date Meeting Agenda ggtmg Attendance Reason for
Participants
Absence
16 13 September 1. CEO Direction Arif Suhartono Hadir
2022 2. Update Progress Kajian Logistic Cost, Kajian Present
September 13, ReMasterplan Kuala Tanjung dan RJPP Holding Hambra Hadir
2022 3. Update Progress Pemilihan Mitra NPEA Present
4. Usulan Penghapusan Aset Tetap Tahun 2023 lhsanuddin Usman  Hadir
5. Tantiem BoD BoC Anper dan Subholding Tahun Present
2022 Putut Sri Muljanto Hadir
6. Lain-lain Present
1. CEO Direction Mega Satria Tidak Hadir ~ Cuti Ibadah
2.  Update Progress of Logistic Cost Study, Kuala Not Present ~ Worship Leave
Tanjung ReMasterplan Study and Holding RJPP Boy Robyanto Hadir
3. Update Progress of NPEA Partner Selection Present
4. Proposal of Fixed Assets Write-off in 2023 Prasetyo Hadir
5. Tantiemfor BoD BoC of Subsidiaries and Subholding Present
in 2022
6. Others
17 27 September 1. CEO Direction Arif Suhartono Hadir
2022 2. Update Progress Pemurnian Bisnis Pelindo Group Present
September 27, 3.  Update ProgressFS Ambon baru dan FS Palembang  Hambra Hadir
2022 Baru Present
4. Penyampaian Kinerja s.d. Agustus 2022 dan lhsanuddin Usman  Hadir
Paparan Draft Awal RKAP 2024 Present
5.  Skema Insentif CMA/CGM untuk Layanan Jasa  Putut Sri Muljanto Hadir
Pandu dan Tunda Present
1. CEO Direction Mega Satria Hadir
2. Update on Pelindo Group Business Refining Present
Progress Boy Robyanto Hadir
3. Update on Progress of New Ambon FS and New Present
Palembang FS Prasetyo Hadir
4.  Submission of Performance up to August 2022 and Present
Exposure of Initial Draft of 2024 RKAP
5. CMA/CGM Incentive Scheme for Guidance and Tug
Services
18 11 Oktober 1.  CEO Direction Arif Suhartono Hadir
2022 2.  Penyelesaian Permasalahan Aset & Hutang PT Present
October 11, Djakarta Lloyd di PT Pelabuhan Indonesia Hambra Hadir
2022 3. Usulan Percepatan Penyerapan Investasi 2023 Present
4. Penyampaian Laporan Usulan Investasi 2023 oleh  lhsanuddin Usman  Hadir
Komite GRC Present
5. Rencana Pendanaan Perusahaan Putut Sri Muljanto Hadir
6.  Usulan Rencana Kerja Anggaran Perusahaan 2024 Present
7. Rencana Skema Kerja Sama terkait Mitra PBM  Mega Satria Hadir
Petikemas di Tanjung Priok Present
8.  Update reMasterplan Kuala Tanjung Boy Robyanto Hadir
9. Update rencana kerja sama LNG Benoa setelah Present
2024 Prasetyo Hadir
10. Update progress rencana studi IKN Present

11.

Lain-Lain
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Peserta Rapat
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Kehadiran
Attendance
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Alasan
Ketidakhadiran
Reason for
Absence

2. Settlement of PT Djakarta Lloyd’s Assets & Debts at
PT Pelabuhan Indonesia
3. Proposal to Accelerate Investment Absorption 2023
4.  Submission of the 2023 Investment Proposal Report
by the GRC Committee
5. Company Funding Plan
6. Proposal of 2024 Company Budget Work Plan
7.  Cooperation Scheme Plan related to Container PBM
Partners in Tanjung Priok
8. Update on Kuala Tanjung reMasterplan
9. Update on Benoa LNG cooperation plan after 2024
10. Update on progress of IKN study plan
11. Others
19 21 Oktober 1. CEO Direction Arif Suhartono Hadir
2022 2. Implementasi Job Grading (confidential) Present
October 21, 3. Laporan Kinerja Perusahaan s.d. September 2022 Hambra Hadir
2022 dan Update Pengajuan RKAP 2024 Present
4. Penyampaian Laporan Usulan Investasi 2023 oleh  |hsanuddin Usman  Hadir
Komite GRC Present
5. Tindak lanjut PERMEN BUMN terkait Manajemen  Putut Sri Muljanto Hadir
Risiko Present
6.  Update Progress Pemurnian Bisnis Pelindo Group Mega Satria Hadir
7. Rencana Relokasi Gedung Kantor dan Rumah Dinas Present
Instansi Kementerian Perhubungan di Pelabuhan  Boy Robyanto Hadir
Belawan Present
8. Usulan Struktur Organisasi SSC Prasetyo Tidak Hadir ~ Perjalanan Dinas
9. Lain-Lain Not Present  Luar Negeri
1. CEO Direction Overseas
2. Job Grading Implementation (confidential) Business Trip
3. Company Performance Report up to September
2022 and Update on 2024 RKAP Submission
4.  Submission of 2023 Investment Proposal Report by
GRC Committee
5. Follow-up of SOE Regulation related to Risk
Management
6. Update on Pelindo Group Business Refining
Progress
7. Relocation Plan of Office Building and Agency
House of the Ministry of Transportation at Belawan
Port
8.  Proposal of SSC Organization Structure
9. Others
20 15 November 1. Update Usulan RKAP 2023 dan Usulan Investasi  Arif Suhartono Hadir
2022 (Capex) 2024 Present
November 15, 2. Perubahan Peraturan Direksi tentang Pedoman Hambra Hadir
2022 Pengadaan Barang dan Jasa di Lingkungan PT Present
Pelabuhan Indonesia (Persero) lhsanuddin Usman Hadir
3. Update Progress Pemurnian Bisnis: Present
a. Rekap Pemetaan Portofolio Bisnis; Parenting ~ Putut Sri Muljanto Tidak Hadir ~ Cuti Tahunan
Model dan Peta Peran; Struktur Aksi Korporasi. Not Present  Annual Leave
b. Aksi Korporasi Spesifik: Rumah Sakit; Mega Satria Hadir
Transformasi Rukindo; Roadmap Implementasi Present
Pemurnian Bisnis." Boy Robyanto Hadir
4. Pembahasan Progress Pengurusan BPHTB, PNBP Present
dan Ganti Nama Sertifikat Prasetyo Hadir
5. Penyelesaian Kepemilikan Tanah Di Kalibaru Barat Present
Pelabuhan Tanjung Emas Antara PT Pelabuhan
Indonesia (Persero) Dengan PT Pertamina (Persero)
6. Lain-lain
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Tabel Rapat Direksi
Board of Directors Meetings

Alasan
Kehadiran Ketidakhadiran
Attendance Reason for

Absence

Tanggal Rapat Agenda Rapat Peserta Rapat

Meeting Date Meeting Agenda

Meeting
Participants

1.  Update on the 2023 RKAP Proposal and 2024

Investment (Capex) Proposal

2. Amendment to the Board of Directors Regulation
on Guidelines for Procurement of Goods and

Services within PT Pelabuhan Indonesia (Persero)

3. Update on Business Refining Progress:

a.  Business Portfolio Mapping Recap; Parenting
Model and Role Map; Corporate Action
Structure.

b. Specific  Corporate  Action:  Hospital;
Rukindo Transformation; Business Refining
Implementation Roadmap.”

4. Discussion on Progress of BPHTB, PNBP and

Certificate Name Change.

5. Settlement of Land Ownership in Kalibaru West
of Tanjung Emas Port Between PT Pelabuhan

Indonesia (Persero) and PT Pertamina (Persero)

6. Others
21 6  Desember 1. CEO Direction Arif Suhartono Hadir
2022 2. Update Progress Pemilihan Mitra NPEA Present
December 6, 3. UpdatelT Masterplan Hambra Hadir
2022 4.  Rencana Pengoperasian LNG di BMTH Present
5. Update Progress BNCT lhsanuddin Usman  Hadir
6. Penyesuaian Revenue Sharing Kerja Sama Operasi Present
Subholding Putut Sri Muljanto Hadir
7. Pembahasan Proposal Kerja Sama Pemanfaatan Present
tanah HPL Pelabuhan Regional 2 Tanjung Priok  Mega Satria Hadir
dengan DKB Present
8.  Lain-lain Boy Robyanto Hadir
1. CEO Direction Present
2. NPEA Partner Selection Progress Update Prasetyo Hadir
3. IT Masterplan Update Present
4. LNG Operation Plan at BMTH
5. BNCT Progress Update
6. Revenue Sharing Adjustment for Subholding

Operation Cooperation

7.  Discussion of Cooperation Proposal for Utilization
of HPL land of Regional Port 2 Tanjung Priok with
DKB

8. Others

Agenda dan peserta rapat gabungan Dewan Komisaris dengan Direksi The agenda and participants for joint meeting of Board of

telah tersaji pada bagian Rapat Dewan Komisaris Bab Tata Kelola =~ Commissioners and Board of Directors have been presented in the

Perusahaan dalam Laporan tahunan ini. Board of Commissioners Meeting section of Corporate Governance
Chapter of this annual report.
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FREKUENSI DAN KEHADIRAN RAPAT DIREKSI

Jabatan

Position
Jumlah

Rapat
Number
of
Meetings

Direktur Utama 21
President Director

Arif Suhartono

00000 ©®00

MEETING FREQUENCY AND ATTENDANCE OF
BOARD OF DIRECTORS

Rapat Direksi
Board of Directors Meetings

Jumlah dan Persentase Kehadiran
Number and Percentage of Attendance

Jumlah
Kehadiran
Number of
Attendance

Persentase
Percentage

21 100%

Wakil Direktur Utama 21
Vice President Director

Hambra

21 100%

Direktur Keuangan dan 21
Manajemen Risiko

Director of Finance and

Risk Management

Mega Satria

20 95%

lhsanuddin Usman Direktur Sumber Daya 21
Manusia dan Umum

Director of Human

Capital and General

Affairs

21 100%

Prasetyo Direktur Strategi 21

Director of Strategy

20 95%

Direktur Investasi 21
Director of Investment

Boy Robyanto

21 100%

Putut Sri Muljanto Direktur Pengelola 21

Managing Director

20 95%

PELATIHAN DAN/ATAU PENINGKATAN KOMPETENSI
ANGGOTA DIREKSI

Kebijakan Pelatihan dan/atau Peningkatan
Kompetensi Anggota Direksi

Peningkatan kapabilitas dinilai penting agar Direksi dapat selalu

memperbaharui informasi tentang perkembangan terkini dari

core business Perseroan, mengantisipasi masalah yang timbul di

kemudian hari bagi keberlangsungan dan kemajuan Perseroan.

Ketentuan tentang program peningkatan kapabilitas bagi Direksi

yang diatur dalam pedoman tata laksana kerja Dewan Komisaris

dan Direksi adalah sebagai berikut:

1. Program peningkatan kapabilitas dilaksanakan dalam rangka
meningkatkan efektivitas kerja Direksi.

2. Rencanauntuk melaksanakan program peningkatan kapabilitas
harus dimasukkan dalam RKAP.

3. Setiap anggota Direksi yang mengikuti program peningkatan
kapabilitas seperti seminar dan/atau pelatihan diminta
untuk mempresentasikan kepada anggota Direksi lainnya
dalam rangka berbagi informasi dan pengetahuan (sharing
knowledge).

BOARD OF DIRECTORS TRAINING AND/OR
COMPETENCY DEVELOPMENT

Training and/or Competence Development of
Members of the Board of Directors

Capability improvement is deemed important to enable Board of
Directors to update their knowledge on the latest developments
of the Company’s core business, to anticipate problems that arise
in the future for the Company’s sustainability and progress. The
provisions regarding Board of Directors capability improvement
program are as follows:

1. The capability improvement program is carried out to improve
the work effectiveness of Board of Directors.

2. The capability improvement program plan must be included
in the RKAP.

3. Each member of Board of Directors who participates in
capability improvement programs such as seminar and/
or training is required to present to other members of Board
of Directors for sharing knowledge.
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Rapat Gabungan Direksi dengan Dewan Komisaris
Board of Directors and Board of Commissioners Joint Meetings

Jumlah dan Persentase Kehadiran Jumlah dan Persentase Kehadiran
Number and Percentage of Attendance Number and Percentage of Attendance

Jumlah Jumlah Rapat Jumlah
LGLELITEY] Persentase . P Kehadiran Persentase
Number of Percentage : Number of Percentage
Meetings
Attendance Attendance

Jumlah Rapat
Number of Number of

Meetings

12 12 100% 2 2 100%
12 12 100% 2 2 100%
12 12 100% 2 2 100%
12 12 100% 2 2 100%
12 12 100% 2 2 100%
12 12 100% 2 2 100%
12 12 100% 2 2 100%

4. Anggota Direksi yang bersangkutan harus bertanggung 4. The member of Board of Directors concerned is obliged to

jawab untuk membuat laporan tentang pelaksanaan program make report on the capability improvement program. The
peningkatan kapabilitas. Laporan tersebut disampaikan report is submitted to Board of Directors, no later than 30
kepada Direksi, selambatnya 30 (tiga puluh) hari setelah (thirty) days after the date of the program.

tanggal penyelenggaraan pelaksanaan program tersebut.

Adapun pelatihan yang telah diikuti oleh Direksi selama tahun ~ The trainings that have been attended by Board of Directors

January 20-22, 2022 - Double Tree
Hilton Jakarta

2022, yaitu: during 2022 are:

o

Q

Jabatan Materi Pelatihan Tanggal/Tempat Penyelenggara §

Position Training Materials Date/Venue Organizer 1

3

c

Arif Direktur Utama Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification -§
Suhartono President Director TJSL Hilton Jakarta Indonesia t
&

&

Executive Developmental 22 - 29 Juni 2022 - Los Angeles  UCLA Extension
Workshop (EDW) Series 3 USA

June 22-29, 2022 - Los Angeles

USA

Executive Sharing session 20 Oktober 2022- Pullman Hotel Interlink Technology
TJSL Jakarta Service

October 20, 2022 - Pullman Hotel

Jakarta
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Tanggal/Tempat
Date/Venue

Penyelenggara
Organizer

Hambra Wakil Direktur Utama Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification
Vice President Director ~ TJSL Hilton Jakarta Indonesia
January 20-22, 2022 - Double Tree
Hilton Jakarta
Executive Sharing session 20 Oktober 2022- Pullman Hotel Interlink Technology
TJSL Jakarta Service
October 20, 2022 - Pullman Hotel
Jakarta
Mega Satria Direktur Keuangan dan  £xecutive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification
Manajemen Risiko TJSL Hilton Jakarta Indonesia
Finance and  Risk January 20-22, 2022 - Double Tree
Management Director Hilton Jakarta
Executive Developmental 22 - 29 Juni 2022 - Los Angeles  UCLA Extension
Workshop (EDW) Series 3 USA
June 22-29, 2022 - Los Angeles
USA
Executive Sharing session 20 Oktober 2022- Pullman Hotel Interlink Technology
TJSL Jakarta Service
October 20, 2022 - Pullman Hotel
Jakarta
lhsanuddin Direktur Sumber Daya  Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification
Usman Manusia dan Umum TJSL Hilton Jakarta Indonesia
Human Resources and January 20-22, 2022 - Double Tree
General Affairs Director Hilton Jakarta
Executive Developmental 22 - 29 Juni 2022 - Los Angeles  UCLA Extension
Workshop (EDW) Series 3 USA
June 22-29, 2022 - Los Angeles
USA
Executive Sharing session 20 Oktober 2022- Pullman Hotel Interlink Technology
TJSL Jakarta Service
October 20, 2022 - Pullman Hotel
Jakarta
Prasetyo Direktur Strategi Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification

Strategy Director

TISL

Hilton Jakarta
January 20-22, 2022 - Double Tree
Hilton Jakarta

Indonesia

Executive Sharing session
TJSL

20 Oktober 2022- Pullman Hotel
Jakarta
October 20, 2022 - Pullman Hotel
Jakarta

Interlink Technology
Service
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Materi Pelatihan
Training Materials

Jabatan
Position

Nama Tanggal/Tempat

Date/Venue

Penyelenggara
Organizer

Name

Boy Robyanto  Direktur Investasi Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification
Investment Director TJSL Hilton Jakarta Indonesia
January 20-22, 2022 - Double Tree
Hilton Jakarta
Executive Training For 03 -07 Oktober 2022 London, UK GLOMACS
Director & Commissioner October 3-7, 2022 - London, UK
Executive Sharing session 20 Oktober 2022- Pullman Hotel  Tiga Enterprise
TJSL Jakarta
October 20, 2022 - Pullman Hotel
Jakarta
Putut Sri Direktur Pengelola Executive Sharing session 20 - 22 Januari 2022- Double Tree  PT Global Certification
Muljanto Managing Director TJSL Hilton Jakarta Indonesia

January 20-22, 2022 - Double Tree
Hilton Jakarta

20 Oktober 2022- Pullman Hotel
Jakarta
October 20, 2022 - Pullman Hotel
Jakarta

Executive Sharing session
TJSL

Interlink Technology
Service

PROGRAM ORIENTASI BAGI DIREKSI BARU ORIENTATION PROGRAM FOR NEW BOARD OF

DIRECTORS
Ketentuan tentang program pengenalan bagi anggota Direksi ~ The provisions regarding the orientation program for members
adalah sebagai berikut: of Board of Directors are as follows:
1. Kepadaanggota Direksi yang diangkat untuk pertamakalinya, 1. Members of Board of Directors who are appointed for the

wajib diberikan program pengenalan mengenai Perseroan.

first time must be given an orientation program regarding
the Company.

2. Tanggung jawab untuk mengadakan program pengenalan 2. The responsibility for conducting the orientation program
tersebut berada pada Sekretaris Perusahaan atau siapa pun rests with the Corporate Secretary or anyone who performs

yang menjalankan fungsi sebagai Sekretaris Perusahaan. the function as the Corporate Secretary.

3. Program pengenalan meliputi: 3. The orientation program includes:

a. Pelaksanaan prinsip-prinsip GCG oleh Perseroan; a. Implementation of GCG principles by the Company;

b. Gambaran mengenai Perseroan berkaitan dengan tujuan, b. An overview of the Company in relation to the objectives,
sifat, dan lingkup kegiatan, kinerja keuangan dan operasi, nature and scope of activities, financial and operating
strategi, rencana usaha jangka pendek dan jangka panjang, performance, strategies, short-term and long-term
posisi kompetitif, risiko, dan masalah-masalah strategis business plans, competitive position, risks, and other
lainnya; strategic issues;

c. Keterangan berkaitan dengan kewenangan yang ¢. Information related to delegated authority, internal and
didelegasikan, audit internal dan eksternal, sistem dan external audit, internal control systems and policies,
kebijakan pengendalian internal, termasuk Komite Audit; including the Audit Committee; and
dan

d. Keterangan mengenai tugas dan tanggung jawab d. Information regarding the duties and responsibilities of
Dewan Komisaris dan Direksi serta hal-hal lain yang Board of Commissioners and Board of Directors as well .
tidak diperbolehkan. as other prohibited matters. §

4. Program pengenalan Perusahaan dapat berupa presentasi, 4. The Company’s orientation program can be in the form of g
pertemuan, kunjungan ke fasilitas Perusahaan dan pengkajian presentations, meetings, visits to Company facilities and §

dokumen atau program lainnya yang dianggap sesuai dengan review of documents or other programs deemed appropriate s

Perusahaan. to the Company. T;

5. Program pengenalan Perusahaan dilaksanakan selambat- 5. The Company’s orientation program is carried out no later ;;;

lambatnya 90 (sembilan puluh) hari kalender setelah RUPS than 90 (ninety) calendar days after the GMS decides on 'E_,

o

memutuskan pengangkatan anggota Direksi yang baru.

Selama tahun 2022 tidak terdapat Direksi baru sehingga tidak
terdapat pelaksanaan program orientasi bagi Direksi baru.

the appointment of new members of Board of Directors.

During 2022, there were no new Directors, hance no orientation
program for new Directors was held.
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KEPUTUSAN DAN PELAKSANAAN TUGAS DIREKSI BOARD OF DIRECTORS> DECISIONS AND
IMPLEMENTATION OF DUTIES

Keputusan yang telah dikeluarkan oleh Direksi selama tahun  The decisions issued by Board of Directors in 2022 are as follows.
2022 antara lain sebagai berikut. In accordance with their duties and responsibilities, during 2022

Nomor Keputusan Perihal

Decision Number Subject

1 HK.01/5/1/1/PSOG/SDMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Pelaksanaan
Analisis Beban Kerja di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Implementing Workload Analysis in PT Pelabuhan Indonesia
(Persero)

2 HK.01/17/1/1/PTUD/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Kebijakan
Administrasi Keuangan untuk Pembayaran Beban Dewan Komisaris, Direksi, dan
Organ Pendukung Dewan Komisaris PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Financial Administration Policy for Payment of Expenses for the
Board of Commissioners, Board of Directors and Supporting Organs of the Board
of Commissioners of PT Pelabuhan Indonesia (Persero)

3 HK.01/21/1/1/PGBS/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman
Pengembangan Bisnis di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Business Development Guidelines within PT Pelabuhan Indonesia (Persero)

4 HK.01/24/1/1/ADPG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Pengadaan
Barang dan Jasa di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for the Procurement of Goods and Services within PT Pelabuhan
Indonesia (Persero)

5 HK.01/26/1/1/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola Sub Regional pada Regional 3 PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Organizational Structure and Sub-Regional Governance in PT Pelabuhan
Indonesia (Persero) Regional 3

6 HK.01/26/1/2/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Belawan PT Pelabuhan Indonesia
(Persero)

PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Organizational Structure and Governance in PT Pelabuhan Indonesia (Persero)
Regional 1 Belawan Branch

7 HK.01/26/1/3/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Tanjung Balai Karimun PT Pelabuhan
Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Organizational Structure and Governance in PT Pelabuhan Indonesia (Persero)
Regional 1 Tanjung Balai Karimun Branch

8 HK.01/26/1/4/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Tanjung Pinang PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Organizational Structure and Governance in PT Pelabuhan Indonesia (Persero)
Regional 1 Tanjung Pinang Branch

* PT Pelabuhan Indonesia (Persero)

9 HK.01/26/1/5/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Perubahan Atas
Peraturan Direksi PT Pelabuhan Indonesia (Persero) Nomor: HK.01/31/12/1/PSOG/
UTMA/PLND-21 Tanggal 31 Desember 2021 Tentang Struktur Organisasi dan Tata
Kelola Cabang/Terminal/Unit Pelayanan Kepelabuhanan pada Regional 4
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Amendments to PT Pelabuhan Indonesia (Persero) Board of Directors Regulation
Number: HK.01/31/12/1/PSOG/UTMA/PLND-21 dated December 31 2021
Concerning Organizational Structure and Governance of Regional 4Branches/
Terminals/Port Service Units
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Nomor Keputusan Perihal

Decision Number Subject

10 HK.01/1/2/1/SPAP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Kebijakan Pengelolaan
Bidang SDM pada Subholding, Anak Perusahaan, Perusahaan Terafiliasi, dan Kerja
Sama Operasi (KSO) di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
HR Management Policy in PT Pelabuhan Indonesia (Persero) Subholdings,
Subsidiaries, Affiliated Companies, and Joint Operations (KSO)

11 HK.01/2/2/1/PRKU/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Penetapan Rencana
Kerja dan Anggaran Perusahaan (RKAP) Kantor Pusat dan Regional Tahun 2022
PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Determination of the Company's 2022 Work Plan and Budget (RKAP) for
PT Pelabuhan Indonesia (Persero) Head Office and Regional Offices

12 KU.02.08/9/2/1/ASTP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman
Penyimpanan Bukti Kepemilikan Aset Milik Perusahaan di Lingkungan
PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Keeping Evidence of PT Pelabuhan Indonesia (Persero) Company-
Owned Assets

13 HK.01/11/2/1/PBEN/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Kebijakan
Administrasi Keuangan di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for PT Pelabuhan Indonesia (Persero) Financial Administration Policies

14 HK.01/15/2/1/PSBL/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Knowledge
Management di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Guidelines for Knowledge Management

15 HK.01/18/2/1/PSBL/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pembelajaran Pekerja
di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Employee Learning

16 HK.01/24/2/1/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola Sub Regional pada Regional 3 PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning the
PT Pelabuhan Indonesia (Persero) Regional 3 Organizational Structure and Sub-
Regional Governance

17 HK.01/24/2/6/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Perubahan Kedua
Peraturan Direksi PT Pelabuhan Indonesia (Persero) Nomor: HK.01/31/12/1/PSOG/
UTMA/PLND-22 Tanggal 31 Desember 2021 Tentang Struktur Organisasi dan Tata
Kelola Cabang/Terminal/Unit Pelayanan Kepelabuhanan pada Regional 4
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning the
Second Amendment to PT Pelabuhan Indonesia (Persero) Board of Directors
Regulation Number: HK.01/31/12/1/PSOG/UTMA/PLND-22 December 31, 2021
concerning Regional 4 Branches/Terminals/Port Service Units Organizational
Structure and Governance

18 HK.01/24/2/5/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Pekanbaru PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning PT
Pelabuhan Indonesia (Persero) Regional 1 Pekanbaru Branch Organizational
Structure and Governance

19 HK.01/24/2/3/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Lhokseumawe PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning PT
Pelabuhan Indonesia (Persero) Regional 1 Lhokseumawe Branch Organizational
Structure and Governance

* PT Pelabuhan Indonesia (Persero)
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Nomor Keputusan Perihal
Decision Number Subject
20 HK.01/24/2/2/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Malahayati PT Pelabuhan Indonesia
(Persero)

PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Regional 1 Malahayati Branch Organizational
Structure and Governance

21 HK.01/24/2/4/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola pada Regional 1 Cabang Kuala Tanjung PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Regional 1 Kuala Tanjung Branch Organizational
Structure and Governance

22 HK.01/24/2/1/ADPG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Petunjuk Teknis
Peraturan Direksi Nomor: HK.01/24/1/1/ADPG/UTMA/PLND-22 Tanggal 24 Januari
2022 Tentang Pedoman Pengadaan Barang dan Jasa di Lingkungan PT Pelabuhan
Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Technical Instructions for Board of Directors Regulation Number: HK.01/24/1/1/
ADPG/UTMA/PLND-22 dated January 24,2022 concerning Guidelines for
Procurement of Goods and Services within PT Pelabuhan Indonesia (Persero)

23 HK.01/24/2/2/ADPG/UTMA/PLND-22 Buku | Tentang Petunjuk Teknis Tata Cara Pengadaan Barang dan Jasa di
Lingkungan PT Pelabuhan Indonesia (Persero)
Book | concerning Technical Guidelines for Procurement of Goods and Services
within PT Pelabuhan Indonesia (Persero)

24 HK.01/24/2/3/ADPG/UTMA/PLND-22 Buku I Tentang Petunjuk Teknis Standar Dokumen Pemilihan Penyedia Pengadaan
Barang dan Jasa di Lingkungan PT Pelabuhan Indonesia (Persero)
Book Il concerning Standard Technical Guidelines for Selection of Goods and
Services Procurement Providers within PT Pelabuhan Indonesia (Persero)

25 HK.01/24/2/4/ADPG/UTMA/PLND-22 Buku Il Tentang Petunjuk Teknis Pengadaan Barang dan Jasa Secara Elektronik di
Lingkungan PT Pelabuhan Indonesia (Persero)
Book Il concerning Technical Guidelines for Electronic Procurement of Goods and
Services within PT Pelabuhan Indonesia (Persero)

26 HK.01/24/2/5/ADPG/UTMA/PLND-22 Buku IV Tentang Petunjuk Teknis Pengadaan Barang dan Jasa Melalui Katalog
Elektronik (e-Catalogue) di Lingkungan PT Pelabuhan Indonesia (Persero)
Book IV concerning Technical Guidelines for Procurement of Goods and Services
Through Electronic Catalogs (e-Catalogue) within PT Pelabuhan Indonesia
(Persero)

27 HK.01/24/2/6/ADPG/UTMA/PLND-22 Buku V Tentang Petunjuk Teknis Pengelolaan Kontrak Pengadaan Barang dan Jasa
Secara Elektronik Melalui Contract Management System (CMS) di Lingkungan
PT Pelabuhan Indonesia (Persero)
BookV concerningTechnical Guidelines for Contract Management for Procurement
of Goods and Services Electronically Through the Contract Management System
(CMS) within PT Pelabuhan Indonesia (Persero)

28 HK.01/25/2/1/PSBL/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Program Magang dan
Penelitian di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning the
Internship and Research Programs in PT Pelabuhan Indonesia (Persero)

* PT Pelabuhan Indonesia (Persero)

29 HK.01/11/3/1/PKPN/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Penyusunan
Rencana Kerja dan Anggaran Perusahaan, Pengendalian Anggaran dan Pelaporan
Kinerja di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Compilation of Company Work Plans and Budgets, Budget Control
and Performance Reporting within PT Pelabuhan Indonesia (Persero)
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Nomor Keputusan Perihal

Decision Number Subject

30 HK.01/14/3/1/HBUP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) Tentang Tugas dan Wewenang
Tim Pemeriksa Pelanggaran Disiplin Pekerja di Lingkungan PT Pelabuhan
Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
the Duties and Authorities of the Examination Team for Employee Discipline
Violations within PT Pelabuhan Indonesia (Persero)

31 HK.01/17/3/1/PSBL/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pengelolaan Tenaga
Pengajar di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning the
Management of Teaching Personnel in PT Pelabuhan Indonesia (Persero)

32 HK.01/25/3/1/HLTI/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Tata
Laksana Kerja Hubungan Dewan Komisaris dan Direksi (Board Manual)
PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Working Procedures Guidelines for the Board of Commissioners and Board of
Directors (Board Manual) of PT Pelabuhan Indonesia (Persero)

33 HK.01/25/3/2/HLTI/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Good
Corporate Governance PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Good Corporate Governance Guidelines

34 HK.01/25/3/3/HLTI/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman
Pengendalian Gratifikasi PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Gratification Control Guidelines in PT Pelabuhan Indonesia (Persero)

35 HK.01/25/3/4/HLTI/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Kode Etik
Bisnis PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning Code
of Business Ethics Guidelines in PT Pelabuhan Indonesia (Persero)

36 HK.01/25/3/5/HLTI/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman
Whistleblowing System PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Whistleblowing System Guidelines in PT Pelabuhan Indonesia (Persero)

37 HK.01/30/3/1/ASTP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Tata Cara Pengelolaan
Administrasi Aset Tetap di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Procedures for Administrative Management of Fixed Assets in PT Pelabuhan
Indonesia (Persero)

38 HK.01/31/3/1/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Struktur Organisasi
dan Tata Kelola Sub Regional Pada Regional 3 PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
PT Pelabuhan Indonesia (Persero) Regional 3 Organizational Structure and Sub-
Regional Governance

39 HK.01/31/3/2/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Perubahan Ketiga
Peraturan Direksi PT Pelabuhan Indonesia (Persero) Nomor: HK.01/31/12/1/PSOG/
UTMA/PLND-22 Tanggal 31 Desember 2021 Tentang Struktur Organisasi dan Tata
Kelola Cabang/Terminal/Unit Pelayanan Kepelabuhanan pada Regional 4
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
the Third Amendment to PT Pelabuhan Indonesia (Persero) Board of Directors
Regulation Number: HK.01/31/12/1/PSOG/UTMA/PLND-22 dated December 31,
2021 concerning Regional 4Branches/Terminals/Port Service Units Organizational
Structure and Governance

* PT Pelabuhan Indonesia (Persero)
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Nomor Keputusan Perihal
Decision Number Subject

40 HK.01/1/4/1/SPAP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Penetapan
Penghasilan Direksi dan Dewan Komisaris Subholding, Anak Perusahaan, dan
Perusahaan Terafiliasi serta Dewan Pengurus dan Dewan Pengawas Kerja Sama
Operasi (KSO) di Lingkungan Group Bisnis Perusahaan
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Determining the Board of Directors and Board of Commissioners
Remuneration in Subholdings, Subsidiaries and Affiliated Companies as well as
the Joint Operations (KSO) Management Board and Supervisory Board within the
Company's Business Group

41 HK.01/1/4/1/KBLG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Kebijakan
dan Strategi Key Account Management di Lingkungan PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning Policy
Guidelines and Key Account Management Strategies in PT Pelabuhan Indonesia
(Persero)

42 HK.01/1/4/1/KPTN/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman
Pemeriksaan Kepatuhan Hukum Atas Dokumen Perusahaan di Lingkungan
PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for Legal Compliance Examination of Company Documents within
PT Pelabuhan Indonesia (Persero)

43 HK.01/4/4/1/PSOG/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Organisasi Satuan
Kerja Manajemen Proyek Bali Maritime Tourism Hub (BMTH)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning the
Organization of the Bali Maritime Tourism Hub (BMTH) Project Management Unit

44 HK.01/13/4/1/PRKP/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pedoman Penyusunan
dan Pengelolaan Rencana Kerja Manajemen (RKM) di Lingkungan PT Pelabuhan
Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Guidelines for the Preparation and Management of Management Work Plans
(RKM) within PT Pelabuhan Indonesia (Persero)

45 HK.01/26/4/1/NTPK/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Kebijakan dan
Pedoman Relokasi Peralatan Pelabuhan (Alat Fasilitas Terminal) di Lingkungan
PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning Policy
and Guidelines for Port Equipment Relocation (Terminal Facility Equipment)
within PT Pelabuhan Indonesia (Persero)

46 HK.01/28/4/1/KAPN/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Perubahan Atas
Peraturan Direksi PT Pelabuhan Indonesia (Persero) Nomor: HK.01/31/12/1/KAPN/
UTMA/PLND-21 Tanggal 31 Desember 2021 Tentang Pedoman Tata Naskah Dinas
di Lingkungan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Amendments to PT Pelabuhan Indonesia (Persero) Board of Directors Regulation
Number: HK.01/31/12/1/KAPN/UTMA/PLND-21 dated December 31, 2021
concerning Guidelines for Official Document Arrangements within PT Pelabuhan
Indonesia (Persero)

* PT Pelabuhan Indonesia (Persero)

47 HK.01/9/5/1/KPTN/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Implementasi Sistem
Manajemen Anti Penyuapan PT Pelabuhan Indonesia (Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Implementation of the PT Pelabuhan Indonesia (Persero) Anti-Bribery
Management System
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48 HK.01/10/5/1/INSD/UTMA/PLND-22 Peraturan Direksi PT Pelabuhan Indonesia (Persero) tentang Pendelegasian
Kewenangan Bidang SDM pada Regional di Lingkungan PT Pelabuhan Indonesia
(Persero)
PT Pelabuhan Indonesia (Persero) Board of Directors Regulation concerning
Delegation of Authority in the Regional HR Sector within PT Pelabuhan Indonesia
(Persero)




